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7. CONFORMANCE WITH SITE PLAN STANDARDS 

Sections 14-524 and 14-526 of the City of Portland’s Land Use Code outlines the site plan standards that must be 
met by Level II Site Plan projects. Level II Site Plan Applications plans shall only be subject to the following site plan 
standards, as applicable: 

7.1 TRANSPORTATION STANDARDS 

The proposed project involves reconfiguration of the site to improve circulation and public safety. Proposed parking is 
provided for existing Casco Bay Lines staff. Traffic volume is not anticipated to increase as a result of the proposed 
improvements. 

Construction access to the site will be managed to minimize impact to local streets and parking. Construction vehicle 
traffic and travel routes will be addressed further in the Construction Management Plan. 

 Impact on Surrounding Street Systems 

Traffic is not anticipated to increase as a direct result of the proposed project. No adverse permanent impacts to 
surrounding street systems or intersections are anticipated. Improvements to circulation on-site may improve traffic 
on adjacent streets.  

 Access and Circulation 

The proposed development is designed to provide safe internal circulation and reasonable access to the facility for 
pedestrians, vehicles, buses and trucks. Separate lanes are provided for pedestrians, queued vehicles, thru traffic 
and exiting traffic. A freight unloading zone and pickup, drop off and school bus zone will be clearly marked.  

Construction is not anticipated to disturb sidewalk along the frontage on Commercial Street. If existing brick 
sidewalks are disturbed from construction activity they will be repaired with the same material. Continuous internal 
walkways will be provided from the ferry terminal to the public sidewalks.  

 Public Transit Access 

A new transit facility is proposed near the site entrance on Commercial Street. The transit facility will consist of a 
transit shelter and pullout bay. The Metro Buses will complete a U-turn and return immediately to Commercial Street 
to avoid pulling through the site. 

 Parking 

The proposed project will provide approximately twenty-seven off-street parking spaces for Casco Bay Lines 
employees and four off-street city parking spaces on-site. A formal parking study is not required for this project.  
Proposed surface parking spaces satisfy City of Portland code requirements but are also crucial to facility operations.  
Casco Bay Lines operates from before 5:00 AM until after midnight, with the first ferry departing at 5:05 AM and the 
last returning at 12:15 AM.  Having on-Site parking spaces provides a safety measure for late night/early morning 
staff departures and arrivals.  

Furthermore, nearby off-Site parking is virtually nonexistent during peak season.  The adjacent parking garage is 
frequently full, and only one space within the garage is dedicated to CBL.  There is currently room for approximately 
30 spaces along the central island and five spaces at the southern end of the Site.  Staff and ferry-goers also double-
park to accommodate more vehicles, contributing further to congestion and circulation issues.  The Preliminary 
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Design Report concluded that the current parking configuration is not the optimal use of space; however, on-Site 
parking remains crucial for staff and operations that support Marine passenger use, which is the primary intended 
use of the Eastern Waterfront Port Zone.  Reducing parking more than necessary (proposed layout reduces parking 
from approximately 35 spaces to 27 spaces) is counter to the intent of the Phase II Expansion.      

7.2 ENVIRONMENTAL QUALITY STANDARDS 

 Preservation of Significant Natural Features 

Natural resource area impacts in the vicinity of the pier expansion will be minimized to the greatest practicable extent. 
The remaining project area is primarily impervious; therefore, there are no anticipated negative impacts to existing 
natural features.   

 Landscaping and Landscaping Preservation 

The project area is primarily impervious with exception of ten existing trees on landscaped islands. These trees will 
be removed and landscaping will be provide as indicated on the Plans.  Proposed landscaping consists of native and 
adaptive tree, shrub, and perennial species that are well suited to harsh conditions at the Site and are expected to 
fare better than the existing landscaping.   

Trees are already planted along the Commercial Street frontage of the property. All proposed work is located at the 
site entrance and internal to the site; additional street trees are not required for this project. 

 Water Quality, Stormwater Management, and Erosion Control 

Proposed grading will generally maintain the existing drainage pattern.  A portion of the Site currently drains to catch 
basins discharging directly to the Fore River, which will remain unaltered.  The remainder of the Site currently drains 
to a network of inlets, separated storm drains, and ultimately an outfall located near Gate 5.  Proposed stormwater 
management will provide for treatment of greater than 50% of the non-roof impervious area of the Site. Stormwater 
runoff is not anticipated to flow to or pond on adjacent lots. The project will not result in a significant change  in 
impervious area; therefore, post-development peak flows will not exceed pre-development peak flows. The project 
will comply with the standards of Section 5 of the City of Portland Technical Manual, as discussed in Section 10 of 
this Report. Groundwater contamination will not occur as a result of this project.  

7.3 PUBLIC INFRASTRUCTURE & COMMUNITY SAFETY STANDARDS 

 Consistency with City Master Plans 

The proposed project is in alignment with the design guidelines specified in the City of Portland Comprehensive Plan, 
Portland’s Plan 2030, developed in 2017. One local goal listed in Portland’s Plan 2030 is to “recognize and reinforce 
waterborne transport of goods and people as foundational to our community” (page 34). Additionally, improvements 
to vehicle and pedestrian circulation on the Maine State Pier is directly referenced in the plan as a future strategy to 
improve freight facilities in the waterfront area (page 35). The project is also consistent with a State of Maine goal to 
protect the State’s marine resources industry by promoting “the maintenance, development, and revitalization of the 
State’s ports and harbors for fishing, transportation and recreation” (page 33).  The project meets the intent of the 
Comprehensive Plan and is in alignment with state goals. 

 Public Safety and Fire Prevention 
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The project is designed to promote public safety and access to the ferry terminal through improvements to site layout 
and signage. Additionally, site layout changes will improve access to existing structures for emergency vehicles by 
enhancing on-site vehicle circulation.  

 Availability and Adequate Capacity of Public Utilities 

The proposed project involves modification of public and private water, underground electric, telecommunication,  
and gas utilities, and installation of stormwater drainage pipe, stormwater Best Management Practices, and 
stormwater treatment. No ability to serve letters were requested as there will be no notable change in demand for 
service; however, utilities have been contacted and involved during the design process, and a fixture count has been 
provided to the Portland Water District.   Existing utilities that are located on the project site will be protected or 
rerouted where necessary.   

7.4 SITE DESIGN STANDARDS 

 Historic Resources 

The proposed development is not located in a historic district, historic landscape, historic cemetery or historic 
landmark. The building and pier improvements are not located within 100 feet of the district.  Additionally, the 
character of the building addition will be consistent with the existing facility. A concrete parking garage and sheet 
metal building are located adjacent to the facility. 

 Exterior Lighting 

Building-mounted wallpacks are proposed for primary lighting.  Overhead pole-mounted lighting fixtures are not 
desirable on this site due to large seagull populations and the potential for roosting gulls to roost on lighting fixtures 
and dissuade pedestrians from using sidewalks, lest they fall victim to seagulls’ aerial deposits.  All exterior site 
lighting will be full cutoff and shielded. Lighting along the pedestrian way will be supplemented by low-level light 
fixtures. 

 Signage and Wayfinding 

All proposed signage will meet applicable requirements of Division 22 of the City Code. Signage is included in the 
project drawings. 

 Zoning Related Design Standards 

A narrative regarding how the proposed project will comply with zoning related design standards is provided in 
Section 6 of this Report. 

 


