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13. CONSTRUCTION MANAGEMENT PLAN 

The Casco Bay Lines Ferry Terminal and surrounding area will be managed during construction to minimize impacts 
to the adjacent public and private land uses and natural resources. Traffic controls will consist of temporary signage 
and barriers where necessary to manage vehicle, pedestrian, and bicycle traffic. The contractor will be required to 
provide a construction management plan for the project, subject to the review and approval of the City and Engineer.  
The construction management plan for this project will specifically address sequencing and work areas to maintain 
access to the ferry terminal.  

13.1 CONSTRUCTION ACCESS & TRAFFIC 

All pavement areas impacted by construction will be repaved, resurfaced with concrete sidewalk, or stabilized with 
landscaping. Traffic impacts to Commercial Street during construction are not anticipated to be significant.  
Maintenance of access to the ferry terminal and adjacent properties will be a priority during this project.  The 
Contractor will be required to submit a construction management plan and project sequence showing methods for 
maintaining access and connectivity for the duration of the project. Work affecting circulation, i.e. underground utility 
work, grading, and drainage will be conducted during low traffic seasons to reduce impacts to circulation. 

13.2 PEDESTRIAN CONTROL 

The Contractor will be required to provide adequate safety fencing and signage directing pedestrians safely around 
the construction area. The Contractor’s construction management plan will be required to outline all proposed 
pedestrian control measures.


