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Development Review Apphcatlon
Planning Division Transmittal form

Application Number: 2012-601 Application Date:  9/19/2012 12:00:00
CBL: 444-A-1 AM
Project Name: Casco Bay Ferry Terminal Improvements
Address: 56 Commercial Street
Project Renovation and addition to the existing facility to accommodate
Description: operations associated with site and marine improvements,
Zoning: EWPZ
Other Reviews
Required:
Review Type: Level 1I Site Plan
Distribution List:
I:]Plannm NeAl Nell Donaldson |_|Parking John Peverada
IMZoning Marge Schmuckal {_IDesign Review Alex Jaegerman
|_|Traffic Engineer Tom Errico [ iCorporation Counsel | Danielle West-Chuhta
| |Civil Engineer David Senus [ ISanitary Sewer John Emerson
[ IFire Department Chris Pirone [ Inspections Tammy Munson
[ ICity Arborist Jeff Tarling [ IHistoric Preservation | Deb Andrews
| |Engineering David Margolis-Pineo | [ IDRC Coordinator Phil DiPierro
| 1Outside Agency

Comments needed by (7 days later): Wednesday, October 3, 2012
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Planning & Urban Development Depariment
Jeff Levine, AICP, Ditector

Planning Division
Alexander Jaegerman, Director

RECEIVED

June 5, 2013 JUN 10 2013
iiding Inspections

Lauren Swett HA 5];‘@%%‘\!;;111&9:&1&%&611%
Woodard & Curran Casco Bay Island Transit District
41 Hutchins Drive PO Box 4656
Portland, ME 04101 Portland, ME 04112
Project Name: Casco Bay Island Transit District Project [D: 2012-601
Address: 56 Commercial Street CBL: 444-A-1
Applicant:  Casco Bay Island Transit District
Planner: Nell Donaldson
Dear Ms. Swett;

On June 5, 2013, the Planning Authority approved with conditions your Level 11 site plan for the
improvements proposed at the Casco Bay Ferry Terminal at 56 Commercial Street. The decision is
based upon the plan as submitted by Woodard & Curran (revisions dated May 7, 2013). The proposal
was reviewed for conformance with the standards of the City of Portland’s site plan ordinance
(Scction 14-526). The Level I site plan is approved with the following waivers and conditions:

A. WAIVERS

Site Lighting

Given the nature of the building as a transportation facility serving users at all times of day, the Planning
Authority waives the technical standards related to exterior site lighting to allow maximum and average
illumination levels that are higher than those stipulated in Sections 12.2.3 and 12.2.5 of the city’s
Technical Manual. As proposed, illumination levels meet the [ESNA standards for transportation
stations.

B. CONDITIONS OF APPROVAL
The Planning Authority found that the plan is in conformance with the site plan standards of the land use
code subject to the following conditions of approvat:

1. Prior to scheduling any pre-construction meeting, the applicant shall submit a consfruction
management plan for review and approval by the city’s Department of Public Services.

2. Prior to issuance of a building permit, the applicant shall submit an clevation cerlificate in compliance
with {loodplain rcgulations, verifying that the first floor elevation is at least 2.feet above the elevation of
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9.6 NGVD as listed in the Flood Insurance Study promulgated by the Federal Emergency Management
Agency for the City of Portland, or a minimum of 1 1.6 NGVD.

The approval is based on the May 7, 2013 site plan,

C. STANDARD CONDITIONS OF APPROVAL
Please note the following standard conditions of approval and requirements for all approved site plans:

I.

7.

Develop Site According to Plan The sito shall be developed and maintained as depicted on the
site plan and in the written submission of the applicant. Modification of any approved site plan or
alteration of a parcel which was the subject of site plan approval after May 20, 1974, shall require
the prior approval of a revised site plan by the Planning Board or Planning Authority pursuan( to
the terins of Chapter 14, Land Use, of the Portland City Code.

Scparate Building Permits Ave Required This approval does not constitute approval of
building plans, which must be reviewed and approved by the City of Portland’s Inspection
Division and Fire Department. During the review of the building plans, the City of Portland
reserves the right to require review by an independent third party at the applicant’s oxpense.
Please also note that separate permits are required for any now signage.

Site Plan Expivation The site plan approval will be deemed to have expired unless work has
commenced within one (1) year of the approval or within a time period up to three (3) years from
the approval date as agreed upon in writing by the City and the applicant. Requests Lo extend
approvals must be received before the one (1) year expiration date,

Inspection Fees A minimum inspection fee payment of $300 and seven (7) final sets of plans
must be submitted to and approved by the Planning Division and Public Services Department
priot {0 the release of a building permit, sireet opening permit or certificate of occupancy for site
plans. If you need to make any modifications to the approved plans, you must submit a revised
site plan application for staff review and approval,

Precoustruction Meeting Prior to the rclease of a building permit or site construction, a pre-
construction meeting shall be held at the project site. This meeting will bo held with the
contractor, Development Review Coordinator, Public Service's representative and owner to
review the construction schedule and critical aspects of the site work. At that time, the
Development Review Coordinator will confirm that the contractor is working from the approved
site plan. 'The site/building contractor shall provide three (3) copies of a detailed construction
schedule to the attending City representatives, 1t shall be the contractor's respensibility to arrange
a mutually agreeable time for the pro-construction meeting.

Depaxtment of Public Services Permits If work will occur within the public right-ofway such
as utilitics, curb, sidewalk and driveway construction, a street opening permit(s) is required for
your site. Please contact Carol Merritt at §74-8300, ext. 8828. (Only excavators licensed by the
City of Portland ave eligibie.)

As-Built Final Plans Final sets of as-built plans shall be submitted digitaily to the Planning
Division, on a CD or DVD, in AutoCAD format (*,dwg), release AutoCAI> 2005 or greater.

The Developiment Review Coordinator must be notified five (5) working days prior (o the date required
for final site inspection. Phil DiPierro, Dovelopment Review Coordinator, can be rcached at the Planning
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Division at 874-8632. All site plan requirements must be completed and approved by the Development
Review Coordinator prior to issuance of a Certificate of Occupancy. Please schedule any property
closing with these requirements in mind.

If there are any questions, pleasc contact Neifl Donaldson at (207) 874-8723.

Sincerely,

Alex Jacgefman
Planning Division Director

ce: Jeff Levine, Director of Planning and Urban Dovelopment
Alexander Jazgerman, Planning Division Direclor
Barbara Barhydt, Development Review Sevices Manager
Phillp DiPierro, Devetopmeni Review Coordinator, Planning
Marge Sehimuckal, Zoning Administiatos, Inspections Division
Tammy Munson, Inspection Division Dircctor
Lannde Dobsoen, Administration, Inspections Division
Gayle Guertin, Administration, inspections Division
Michnel Bobinsky, Public Sarvices Dircctor
Katherine Earley, Engincering Services Matager, Public Services
Bilt Clark, Project Engineer, Public Services
I3avid Margolis-Pin¢o, Deputy City Bngineer, Public Servicss
Noug Roncarati, Stormwater Coordivalor, Public Scrvices
Greg Vining, Associate Engineer, Public Services
Michelle Sweeney, Associate Engincer
John Low, Associate Engincer, Public Services
Matt Doughty, Ricld Inspection Coordinalor, Public Services
Mike Fermer, Project Pngiiger, Public Services
Jano Ward, Administration, Public Services
Jefl Tading, City Arborist, Public Services
Captain Chris Pirone, Fire Departmen
Thomas Errico, P.E, TY Lin Associais
David Senns, P.F., Woodard and Currin
Rick Blackbusn, Agscssor’s Department
Approvat Letler File
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Marge Schmuckal - RE: CBITD Approval Letter

From:  Lauren Swett <lswett@woodardcurran.com>
To: Helen Donaldson <HCD@portlandmaine.gov>
Date: 6/18/2013 12:54 PM

Subject: RE: CBITD Approval Letter

CC: Marge Schmuckal <MES@portlandmaine.gov>

Hi Marge,

Have you had a chance to check on the flood elevation reference?

Thanks,
Lauren

From: Helen Donaldson [mailto:HCD@portlandmaine.gov]
Sent: Tuesday, June 11, 2013 9:07 AM

To: Lauren Swett

Cc: Marge Schmuckal

Subject: RE: CBITD Approval Letter

Lauren,
I'll defer to Marge, as that comment originated with her.

Nell

>>> Lauren Swett <lswett@woodardcwiran.com> 6/10/2013 212 PM >> >
Thank yvou Nell far sending this along last week!

{ had a quick question for vou with regards to the flood elevation listed on the second condition of approval.
Attached is the FEMA FIRM for cur area. FEMA lists a base flood elevation of 10 ft NGVD, while your approval
letter references 9.6 ft. Regardiess, at 12.33 feet, our finish floor elevation will be greater than 2" above the
hase flood elevation, but { wanted to check with you to see where the 9.6 value came from so that we are
consistent when we submit the elevation certificate. {'ve cc’ed Marge here, as she may know too.

Thanks,
Lauren

Sent: Wednesday, June 05, 2013 2:33 PM
To: Lauren Swett

Cc: David Senus

Subject: Re: CBITD Approval Letter
Lauren and Dave,

Yes, you are finally there...See attached. Hard copies should also go in the mail.

file:///C:/Users/MES/AppData/Local/Temp/XPgrpwise/51C0587APortlandCityHall10016E...  7/2/2013
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It's a good project. I'm sorry it took so long to put it through the ringer here!

Best,
Neli

Nell Donaldson

City of Portland

389 Congress Street

Portland, Maine 04101

874-8723

hcd@portandmaine,qov

>>> Lauren Swett <lswett@woodardcurran.coms> 6/4/2013 5:41 PM >>>
Hi Nell,

It was good to talk to you today about the CBITD site plan approval. It sounds like we’re finally there!

| am going to be out of the office for the rest of the week starting around noon tomorrow, but if there are any
questions that come up my cell phone number is 207-219-3591.

When the approval fetter is ready, please send it to Dave Senus so that he can forward it to the Architect, who
will pass it along to the bidding contractors.

Thanks for all your help!

Lauren

Lauren Swett, P.E.

Woodard & Curran

41 Hutchins Drive

Portland, Maine 04102

Phone: (800)426-4262 ext. 3303
Fax: (207)774-6635

Email: lswelt@@woodardcurrar com

Commitment & Integrity Drive Results
www. woodardcurran.com

Notice: Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public recards. There are very few exceptions. As a result, please
be advised that what is written in an e-mail could be released to the public and/or the media if requested.

file:///C:/Users/MES/AppData/Local/Temp/XParpwise/51C0587APortlandCityHall10016E...  7/2/2013
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Page 1 of 1

Marge Schmuckal - CBITD - FIRMS

From: Marge Schmuckal

To: lswett@woodardcurran.com
Date: 7/2/2013 4:45 PM

Subject: CBITD - FIRMS

cC: Helen Donaldson

Hi Lauren,

It is my understanding that the most correct way is to determine elevation is to use the Flood Insurance Study
that was issued by FEMA when we first received our maps. The study more accurately pinpoints the elevations,
instead of the rounding up or down on the maps. Iwas going to send you a copy of it, but my "G" drive with the
information is down. If you are at tomorrow's meeting I can bring you what I am talking about. Or I may shut
down my computer to night and see if rebooting corrects my problem. There is a method behind my madness.
Marge

file:///C:/Users/MES/AppData/Local/Temp/XPgrowise/5 1D303B6PortiandCitvHall 10016E...  7/2/2013
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Congress Street Bridge. The 100-vear flood elevations for Back Cove range from 9.4
feet at the mouth to 9.8 feet in both the northwest and southwest quadrants,
The stillwater elevations for the 10-, 50-, 100-, and 500-year floods have been
determined for Casco Bay, the Fore River, and Back Cove and are shown in Table 3,
"Summary of Stillwater Elevations."
TABLE 3 - SUMMARY OF STILLWATER ELEVATIONS
‘ C ;‘i:EVATION (feet NGD _
F FLOODING SOURCE AND LOCATION [0-YEAR  50-YEAR™ 100-YEAR [ 500-YEAR
CASCO BAY
Martin Point : 8.6 9.2 9.5 10.0
Fish Point 8.7 9.3 9.5 10.1
At Pumpkin Nob on Peaks Island ‘ 8.6 9.2 .94 10.0
At City Point on Peaks Island ' 8.6 9.1 9.4 9.9
Eastern side of Peaks Island 8.6 9.1. 94 9.9
Western side of Cushings Island 8.5 5.1 9.3 9.9
Eastern side of Cushings Island 8.6 9.1 . 94 9.9
Eastern side of House [sland 8.5 9.1 .93 9.8
Western side of House Island 8.6 9.2 , 94 10,0
Great Diamond Island . 8.6 9.2. 94 10.0
Western side of Little Diamond Island 8.6 9.2 9.4 9.9
Eastern side of Little Diamond Island 8.6 9.2 9.4 10.0
Northern side of Long Island 8.5 9.1 9.3 8.9
Southern side of Long Island 8.4 9.0 9.2 9.7
Western side of Long Island 8.5 9.1 9.4 9.9
Northeastern side of Cliff Island 8.5 9.1 9.3 9.9
Southeastern side of Cliff Island 8.5 9.0 9.3 9.8
Western side of CHff Island 8.5 9.1 9.4 9.9
Jewell [siand ) 8.5 9.0 9.3 9.8
FORE RIVER
At its mouth 87 9.3 0. 0.1
__splState Pier] .87 9.4 0.6 10.1
' Coast Guard Base (South Portland) 8.3 9.5 9.7 10.3
Portland Bridge 8.9 9.6 9.8 10.4
1 Veterans Memorial Bridge 89 9.6 0.8 10.4
| ~ [Thormpson Point | 9.1 99  [102 ]! 10,9
Congress Street Bridge 5.1 - 98 10.1 10.8
1 BACK COVE .
Casco Bay outlet and north shore 8.6 9.2 9.4 10.0
West, south, and east shores 8.9 9.5 9.8 10.4




MEMORANDUM

To: FILE

From:

Subject: Application |D: 2012-601
Date:  2/1/2013

Comments Submitted by: Marge Schmuckal/Zoning on 2/1/2013

On 1/17/2013 the Zoning Board of Appeals reviewed the request for a variance for the setback of 22' instead of
the currently required 25' in the EWPZ. The Board first voted in agreement with my memo that the roof line
because of its height would not have to meet the 26' setback to the pier edge. The Board did not vote on the
other portion of the appeal. One Board member stated that he did not think this was even an appeal. He thought it
would be legally nonconforming. The appeal was tabled.

0On1/24/2013 1 met with Austin Smith of Simon Architects and Peter Plumb of Murray Plumb and Murray. Austin
had the original plans of the building when it was first built. He showed me that the supports that held up the
existing building are the same supports that will be holding up the new building from the piers under the decking
to upward and supporting the roof. They are the same in support then and now. They were able to get me an
overlay of the proposed building on the original building plans. They match. There are no changes to the location
of those supports. Therefore, | have concluded that the current structure is legally nonconforming for the setback.
And that there are rights to rebuild within that legal nonconforming setback if done within one year. And further
more | have determined that the proposed structure and project is in compliance with the Land Use Zoning
Crdinance.

Itis noted that DEP was notified of the appeal because it is within the Shoreland Zone. DEP gave tacit approval
by not negatively responding prior to the appeal date.

The project will still need to supply an Elevation Certificate in compliance with Floodplain reguiations at the time of
permit application. They must verify that the first floor elevation is at least 2 feet above the ¢levation of 9.6 NGVD
as listed in the Flood Insurance Study promlegated by the Federal Emergency Management Agency for the City
of Portland, or a minimum of 11.6 NGVD.

My review indicates that the rest of the EWPZ requirements are being met. Separate permits shall be required
for any new signage.

Marge Schmuckal
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Marge Schmuckal - Casco Bay Ferry Terminal Improvements

From:  Marge Schmuckal

To: Helen Donaldson

Date: 11719/2012 4:07 PM

Subject: Casco Bay Ferry Terminal Improvements

56 Commercial Street - 444-A-001
#2012-601 - Easter Waterfront Port Zone (EWPZ)
11/19/2012

Project in several phases. Phase one removes a portion of the building and replaces it with a 3,006 sq. ft new
terminal waiting room, new ticket office, and new restrooms for passengers and employees. The entire building
is located within the EWPZ zone. The use is a domestic ferry use and is a listed permitted use in the EWPZ zone,
The only required setback is a minimum of 25’ from the edge of any pier, wharf or working edge. The
submission shows an approximate 22' from the pier edge to the side of the new addition. This violation requires
a variance to the Zoning Board of Appeals. The applicant acknowledged this requirement in the submission. As
of this date, an appeal application has not been recelived.

The project is also located in an A-2 Flood Zone with an elevation of 10 feet as shown on FEMA panel 14. Under
the City of Portland requirements, the minimum floor area for the addition shall be no less than 2 feet above the
given map elevation of 10, or at least 12, The applicant is showing 12,33 feet. The applicant will be required to
fill out the paper work and a certificate of elevation for the new addition when appropriate,

Marge Schmuckal
Zoning Administrator

file:///C:MIsers/MES/AnnData/l acal/Temn/X Pornwise/SOA A SOSDPartlandCitvHall 1001 11/192012




Applicant: CA%C@’ gﬂb (’H(’D '. Date: 9/;5 /(DZ;O//C]//Z,
Address: 5(& («‘Z’WLIMU\C\/(\’% : C-B-L. é 444/ A ‘@/@ ‘
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PROJECT DATA

The following Information is required where applicable, In order complete the application

Total Sito Area 108,100 8q. ft,

Proposed Total Disturbed Area of the Site 22,000 sq. fi,

{if the proposed disturbance Is greater than one acre, then tho applicant shall apply for a Malne
Construction General Permit (MCGP) with DEP and a Stormiwater Management Permlt, Chapter 500, with
the City of Pertland)

IMPERVIOUS SURFACE AREA

L]

Proposed Total Paved Area 0 (no new) 8q. fi.

Existing Totel Impervious Area 103,960 sq. ft.

Proposed Total impervious Area 103,960 sq. ft.

- L K

Proposed Impervious Net Change 0 sq. ft,

BUILDING AREA

Proposed Buliding Footprint 13,680 sq. ft.

Proposed Bullding Footprint Net change 3,007 8q. ft.

Existing Total Building Floor Area 10,673 sq. ft.

Proposed Total Building Floor Area 13,680 sq. ft.

Proposed Building Fioor Area Net Change 3,007 sq. ft.

S |0 |0 |0

New Building No (yes or no)

ZONING

e Existing EWPZ & Shoreland Overtay Zone

¢ Proposed, if applicable N/A

LAND USE

e Existing Ferry Terminal

¢ Proposed Farry Terminal

N/A

Proposed Numberof Affordable Houslng Units

Proposed Numbaer of Resldential Units to be Demolished

Proposed Number of Residential Units

[ ]
L4
e Existing Numbaer of Residential Units
L ]
-]

Subdivision, Proposed Number of Lots

PARKING SPACES N/A

¢ Existing Number of Parking Spaces

Proposed Number of Parking Spaces

L
¢ Number of Handicapped Parking Spaces
e Proposed Total Parking Spaces

BICYCLE PARKING SPACES N/A

¢ __Existing Number of Bicycle Parking Spaces

Existing Number of Bicycle Parking Spaces

-]
¢ Proposed Number of Bicycle Parking Spaces
o Total Bicycle Parking Spaces

Dept. of Planning end Urban Development ~ Portland City Hali ~ 389 Congress St. ~ Portland, MB 04101 ~ ph (207)874-8721 or 874-8719 -5-




WHODA
SLLUIRTAN

e
>Ll_::. ﬂ T i

CBITD Terminal Master Plan: Proposed Site and Floor Plan

2.2 MASTER PLAN PHASE 1

Phase 1 of the CBITD Terminal Master Plan includes building expansion and renovation and marine
improvements. The intent of the project will be to modify the existing facility to improve the level of
gervice provided to the nearly one million people who currently use the facility’s ferry services. There
will be no change of use and existing services will be relocated within the building to more effectively use
the facility’s space. The improvements are not proposed to add additional capacity to the facility, but
instead to enhance the experience for customers using the facility. We do not anticipate a change in the
level of traffic to the facility.

221 Marine Improvements

The marine work includes the replacement of fender piles and portions of the wale and chock on the fixed
fender system along Gates 1, 2, 3, and 4; the repair of the transfer bridge for the car ferry, and removal,
repair, and repainting of the pontoon that supports the transfer bridge; and the replacement of breasting
and alignment dolphins for the car ferry slip. It is our understanding that Site Plan Review is not required
for these marine improvements, because the work is specifically associated with the maintenance of
existing marine infrastructure. A building permit will be acquired for the marine construction work.

222 Building Improvemants

This Site Plan Application is being submitted for the CBFT building expansion and renovation work, The
extent of this work includes the foliowing components:

e Construction of a building expansion (3,006 square feet) to contain a new terminal waiting room,
new ticket office, new freight office, and new restrooms for passengers and employees;

Casco Bay Ferry Termninal Improvements (224974) 22 September 2012
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Site improvements around the perimeter of the building expansion;

Renovation of portions of the existing facility with partitions, doors, and shower stalls;
Relocation of existing mechanical and elecirical systems;

Replacement of a failing exterior concrete slab at the entrance to the adjacent garage;
Repair of structural trusses at Gates 1, 2, and 3; and

Correction of water infiltration problems along the existing building’s eastern wall,

This work will result in a significant improvement to the CBFT, providing improved service to the
facility’s many customers.

23 LEVELH SITE PLAN APPLICATION

Due to the size of the proposed building expansion (3,006 square feet expansion < 10,000 square feet),
the project requires review under a Level II Site Plan. The following report is presented in conformance
with the requirements of a Final Level I Site Plan Applications. Attachments are included throughont the
report in support of various sections, Civil and architectural plan sheets are attached showing the
proposed design of the project. A lighting plan has not been completed at the time of submission, and wilt
be submitted under separate cover,

Casco Bay Feny Temtnal Improvements (224974) 23 Seplember 2012
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6. ASSESSMENT OF ZONING

The property is located in the Eastern Waterfront Port Zone (EWPZ) and Shoreland Overlay Zone, and
will be designed to comply with the standards and intent of Division 17.5 and Division 26 of the land use
regulations, respectively. The proposed maintenance activities will not result in any changes to the site’s
existing use; the proposed renovations will help to better accommodate the facility’s operations,

6.1 EASTERN WATERFRONT PORT ZONE (LAND USE CODE DIVISION 17.5)

The project consists of improvements to an existing ferry terminal building, In accordance with Division
17.5 of the Land Use Code, intermodal marine passenger facilities are a permitted use within the EWPZ,

6.1.1 Dimenslonal Standards (Land Use Code Section 14-303)

There are no requirements for minimum lot size, minimum frontage, or front, side, and rear setbacks. The
maximum impervious surface allowed within the zone is 100%. The maximum building height is forly
five feet. The proposed terminal building improvements will meet these dimensional standards.

The minimum setback from the pier line is 25 feet from the edge of the pier. This setback area may be
utilized for water-dependent uses and public uses and activities. The proposed building expansion
currently proposes a setback of £2 feet, The proposed building layout utilizes existing structural piles that
currently support the existing building’s overhang. The installation of additional piles to achieve the three
additional feet of setback would be cost prohibitive, and would result in a greater environmental impact
than using these existing piles. The Applicant is submitting a Practical Difficulty Variance with the

Gﬂﬂ ‘M\"&qd

Zoning Board of Appeals concurrently with this application for Site Plan review. We mdemngg,@gj_site_u[b{f. n
Plan M_gpproval will not be granted untit the Zoning Board of Appeals has made a decision ggrme variance. £ Of N

612 Performance Standards (Land Use Code Section 14-304)
The proposed terminal building improvements will not result in any changes to:
o The outdoor storage of materials (14-304 (a));
¢ Noise (14-304 (b));
e Vibration (14-304 (c));
¢ Discharge (14-304 (e));
e  Storage of vehicles (14-304 (f));
o Off-street parking (14-304 (h));
e  Off-street loading (14-304 (i)); and
o Punctional utility of the pier and access to the water’s edge (14-304 (0));

In addition:
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o The project will comply with all federal and state environmentsl regulations (14-304 (d)). See
Section 4 of this report for more information on the other permits being filed for this project.

¢ The project will not require any filling of docking and berthing areas (14-304 (g)).

¢ The project will comply with all shoreland and flood plain management regulations (14-304 (j)).
See the following subsection of thig report for more information on compliance with these
regulations,

o All lighting will be shielded to prevent interference with vessels in the harbor and will be
compliant with the Site Lighting Standards of the City of Portland Technical Manual (14-304
(k)). The tighting plan will be submitted under separate cover,

¢ Any new signs shall be permitted in accordance with Division 22 of the Land Use Code (14-304
02

¢ The facility is an approved marine use, and the project will not have any impact on, or involve
any non-marine uses (14-304 (n)).

The project will be in compliance with all performance standards of the EWPZ.

6.2 SHORELAND REGULATIONS (LAND USE CODE DIVISION 26)

The shoreland regulations are applicable to any structure built on, over, or abutting a dock, wharf or pier
(14-447). The existing terminal building and its proposed expansion are located on the Maine State Pier,

621 Land Use Standards (Land Use Code Sectlon 14-449)

6.2.4.1 Princlpal and Accessory Structures (Land Use Code Saction 14-449(a))

For principal and accessory structures, no shoreland setback requirements exist for projects located in the
EWPZ and the Shoreland Overlay Zone (14-449(a)1.)

The lowest floor efevation and openings of the building will be elevated at least one foot above the
elevation of the 100-year flood plain (14-449(a)3.). The project is located within the A2 zone, which has a
100-year flood elevation of 10 feet (based on NGVD 1929), Using the same datum, the proposed building
will have a floor elevation of 12.33 feet, 2.33 fect higher than the 100-year flood elevation. A copy of the
Federal Emergency Management Authority (FEMA) Fiood Insurance Rate Map (FIRM) showing the
100-year flood elevation is attached.

6.2.1.2 Structures Extending Over the Normal High Water Line (Land Use Code Section 14-449(b))
The project will meet the following standards for structures extending over the Normal High Water Line:
e The project will not alter or create new access to the terminal building from the shore.
e The project location will not interfere with existing beach areas.

e The project will not impact existing fisheries.
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The building expansion has been sized appropriately to better handle the existing passenger load
experienced at the terminal building, The building use wiil not change.

Permits will be received from the Depariment of Environmental protection and the Army Corps
of Engineers for this project. See Section 4 of this report for more information.

The project wilt be built on an existing pier, This action is allowed in the EWPZ,

No residential dwetlings will be created as part of this project.

6.2.1.3 Other General Standards (Land Use Code Sections 14-44%{c)-(0))

No clearing is proposed as part of this project (14-449(c)). The only vegetation removal will bs the
elimination of a concrete planter which currently contains a tree. Appropriate erosion and sediment
control measures will be utilized during construction (14-449(d)). Details of the proposed erosion and
sediment control are shown on the attached drawings.

The project is not anticipated to have an impact on the following:

Soils (14-449(e)) — the building expansion will be founded on existing earthen fill and piles.

Water quality (14-449(f)) — no new impervious area will be created as part of this project, and the
proposed building is considered to have a lower pollutant load than the existing pavement,

Archaeological sites (14-449(g)) — the project is located on an existing developed pier.

Installation of public utility service {14-449(h)) ~ no new public uttlity service will be installed as
part of this project.

Essential service (14-449(i)) — no new essential services will be installed as part of this project.

Roads and driveways (14-449(j)) — no new roads or driveways will be installed as part of this
project.

Parking areas (14-449(k)) — no new parking areas will be installed as part of this project.

Septic waste disposal (14-449(1)) — the project will utilize an existing sewer service connecting to
the City of Portland sewer system.,

Stormwater runoff (14-449(m)) — the project will create no new impervious area as part of this
project. Stormwater management is further addressed in Section 9.

Agriculture (14-449(xn)) — the project will not include any agricultural activities,

The project’s general site plan features (14-449(0)) shall meet the following standards:

The project will maintain safe and healthful conditions;

The project will not result in water poliution, erosion, or sedimentation to surface waters;
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e The project will adequately provide for disposal of all wastewater;

e The project will not have an adverse impact on the spawning grounds, fish, aquatic life, bird or
other wildlife habitat;

e The project will not impact shore cover or visual as well as actual points of access to inland and
coastal waters;

e The project will not impact archacological or historic resources;
¢ The project will not adversely impact existing commercial fishing or maritime activities;
e The project will avoid problems associated with flood plain development and use.

The project will be in conformance with all shoreland regulations.

6.3 FLOOD PLAIN MANAGEMENT REGULATIONS (LAND USE CODE DIVISION 26.5)

The project is required to comply with the flood plain management regulations because the proposed
work will be taking place within an area of special flood hazard (14-450.3). Areas of special flood hazard
are defined as “the land in the flood plain having a one (1) percent or greater chance of flooding in any
given year as specifically identified in the Flood Insurance Study” (14-450.5). The attached FEMA FIRM
map shows that the project area is located within the A2 Zone, which has a 100-year flood (equivalent to
flood with one percent chance of occurring in any year) elevation of 10 feet (vertical datum NGVD),

The requireinents of a flood hazard area development permit shall be met as required for this project (14-
450.6). 'The project will conform to the following standards of the flood plain management regulations
(14-450.8):

e The project shall be designed to resist the impacts of flooding, and wiil be constructed above the
100-year flood elevation (14-450.8(a)).

e The project will utilize an existing public water supply (14-450.8(b)).

o The project will utilize existing public sanitary sewer services (14-450.8(c)).

o On-site waste disposal systems will be located to avoid the impacts of flooding (14-450.8(d)).

e No watercourses will be altered as part of this project (14-450.8{e)).

e The project includes no residential construction (14-450.8(f)).

e The project includes the construction of a nonresidential structure. The proposed building
expansion is located in the A2 Zone. The zone has a base flood elevation of 10 feet (NGVD). The
proposed building expansion will have a finish floor elevation of 12,33 feet (NGVD), higher than
the required two feet above the flood elevation (14-450.8(g)).

e The project will not include any manufactured homes (14-450.8(h)).
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o The project will not include any recreational vehicles (14-450.8(i)).
o The project will not include any accessory structures (14-450.8(j)).

e The project will be located on an existing developed pier, and will not be located within a
floodway (14-450.8(k)).

e No enclosed areas will be constructed below the proposed building’s floor (14-450.8(1)).

e No new bridges will be constructed as part of the project (14-450.8(m)).

e No new containment walls will be constructed as part of the project (14-450.8(n)).

¢ No new wharves, piers, or docks will be constructed as part of the project (14-450.8(0)).

¢ The project is located within Zone A2, and will conform to all applicable local, state, and federal
;eegcuﬁlg:li(::‘is (14-450.8(p)). Information on the project’s other permit applications is included in

The project will comply with all flood plain management regulations,
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4. EVIDENCE OF STATE AND/OR FEDERAL APPROVALS

This project is in the process of submitting permit applications for various state and federal approvals:

]

NEPA Categorical Exclusion — The project is being funded by the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA). It is anticipated that the
project will qualify for a National Environmental Policy Act Categerical Exclusion. An
application for Categorical Exclusion will be submitted to the FTA for review,

NRPA PBR - The project qualifies for a Natural Resource Protection Act Permit By Rule under
the Maine Dopartment of Environmental Protection’s (DEP) Chapter 305 regulations, Section 11
of this chapter applies to state transportation facilities. The Maine DEP has determined that due to
the project’s funding oversight from the Maine Department of Transportation, the project
qualifies for a permit by rule under this section. An NRPA Peormit By Rule will be submitted to
Maine DEP.

SLOD Minor Revision — A Site Location of Development Act permit exists for the project site.
Due to the minimal impact of the proposed work, the DEP has indicated that only a SLOD Minor
Revision is necessary, A SLOD minor revision will be submitted to Maine DEP.

Army Corps — The project is required to submit a notification form for Category 1 of the Maine
General Permit from the U.S. Army Corps of Engineers. The project qualifies for Category 1 as it
is considered a “repair and maintenance” project and witl comply with the Army Corps’ pile
driving criteria for Category 1 projects. A Category 1 notification will be submitted to the Army
Corps of Engineers.

In addition, to the permits listed above, the marine repair work being completed in conjunction with the
CBFT building work requires a marine construction permit from the Board of Harbor Commissioners.

All permits are in the process of being submitted. Copies of permits or notification forms will be provided
to the City under separate cover as they become available.
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Scol Simom Architecls

76 York Strest

Portland, Maine 04101
phone 207 772 4656

fax 207 828 4654
www.simonsarchitects.com

MEMORANDUM---Architecture and Streetscape Narrative

date: Priday, 09.05.12

project: CASCO BAY FERRY TERMINAL 2012-0270

to: City of Portland, Planning Division

from: Austln K Smith Scott Stmons Architects

c¢ Hank Berg Casco Bay Island Transit District
Nick Mavodones Casco Bay Island Transit District
David Senus Woodard & Curran
Lauren Swett Woodatd 8 Curran

subject: Architecture & Streetscape Narratives Eastern Waterfront

City of Portland Level II Site Plan Application

{1) STANDARD, Eastern Waterfront design standards: All major and minor development reviewed
under the provisions of the eastern waterfront zonas shall ba deslgned to support the development of
this urban nelghborhood as a dense, mixed-use, pedestrian filendly neighborhood.

The work within this proposal includes the relocation and expansion of the ticketing and walting area for the
Casco Bay Fetry Terminal. In addition to the expansion, the waiting room and ticketing areas are being relocated
to the most heavily used gates, Pour 8¢ Five, The overall increase in area is 3,006 square fect.

This expansion accommodates a doubling of ridership from the otiginal facility built in 1988.

The new proposed waiting area will have a significant presence due to tall glass curtainwalls on three elevations.
The ceiling and roof structure cantilevets over the curtainwall to shade the glass and to cover waiting pedestrians.
The use of the curtainwall system provides transparency to the ferties, gates and waterfront in general,

For the first time visitor the high ceiling and large expanse of glass gives a visual clue to the major civic space.

In the design of the terminal expansion all types of transportation wete taken into account. The facility supports
Metro Bus arrivals and departures, school bus boarding for island students, bicycle users, and primarily pedestetans
filtering through the terminal to the streets of Porttand.

project: Casco Bay Perry Terminal-2012-0270 date: 09/05/12

Chagseandins Proomaenis Siaiosdoy
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Marge Schmuckal - Casco Bay Ferry Terminal documents

From: Austin Smith <austin@simonsarchitects.com>

To: Marge Schmuckal <MES@portlandmaine.gov>

Date: 1/25/2013 9:49 AM

Subject: Casco Bay Ferry Terminal documents

CC: "Peter S. Plumb" <PSP@mpmlaw.com>, Henry Berg <HankB(@cascobaylines.com>,...

Attachments: 2013.01.25 CBFT-F1 & S1.pdf

Marge:
Thanks very much for your time yesterday.

I've attached electronic copies of the documents we discussed. (Drawings F1 & S1, dated 1 1.19.86)
We have also added a layer showing our proposed construction in red, as you requested.

In addition, we will put full size, hard copies in today's mail.

Have a nice weekend, Austin Smith

Austin K. Smith, AlA RLA LEED AP

faine Licensed Architect
phone : 207 172 4654  x103

Scot Simons Architects 75 York Street Porlland, Maine 04101 simonsarchilects.com

file:///C:/Users/MES/AppData/Local/Temp/XPgrpwise/51025536PortlandCityHall 10016E...  1/25/2013
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Marge Schmuckal - Casco Bay Ferry Terminal

From: Barbara Barhydt

To: Bourke, Jeanie; Munson, Tammy; Schmuckal, Marge
Date: 2/21/2013 11.07 AM

Subject: Casco Bay Ferry Terminal

cc: Donaldson, Helen; Levine, Jeff

Good morning:

This email serves to confirm that the building permits can be issued for the proposed marine repairs

and replacements associated with the terminal expansion at 56 Commercial Street, prior to site plan approval for
the building expansion. These marine repairs and replacements were not deemed subject to site plan review.
They are limited to those outlined in your Level II site plan application, including:

1. the replacement of fender piles and portions of the whale and chock along Gates 1-4
2. repairs to the transfer bridge for the car ferry
3. replacement of breasting and alignment dolphins for the car ferry slip

Thank you.

Barbara

Barbara Barhydt

Acting Planning Division Director
Planning Division

389 Congress Street 4th Floor
Portland, ME 04101

(207) 874-8699

Fax: (207) 756-8256
bab@portiandmaine.gov
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