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          August 31, 2017 
Zoning Board of Appeals 
C/O Ann Machado 
Zoning Administrator 
City Of Portland Maine 
389 Congress St. 
Portland, ME 04101-3509 
 
To the Zoning Board of Appeals, 
 
We are applying for a conditional use permit for the former Reed School at 19 Libby St as required by the R-3 zone in 
the City of Portland Code of Ordinances. 
 
We are representing Children’s Odyssey, a private pre-school that serves children of varied developmental needs, 
and currently located in a building they own at 110 Davis Farm Rd.  They are looking to expand into the former Reed 
School where they can provide enhanced programming and serve a larger population.   
 
Per Section 14-88 the code, we are applying under the condition that a day care use, home babysitting, nursery 
school, or kindergarten is allowed in a principal structure in R-3 that has not been used as a residence in whole or in 
part within five (5) years immediately preceding the application. 
 
There shall be no maximum limit on the number of children in the facility although Children’s Odyssey is planning on 
approximately 100 students at the new location, with 32 employees and 12 therapists. 
 
There will be an outdoor play area in a location that is currently buffered from the surrounding residences by a stand 
of mature pine trees.  This area will also be fenced.  An existing large open green space will be graded and kept 
open as a multi-use area for both the school and the neighborhood to enjoy.  This area could potentially be used for 
small sided youth sports events per a meeting with a representatives from the City Parks, Recreation and Facilities 
Dept. 
 
Children’s Odyssey will be handling solid and recycled waste in screened containers or all internally.  It has yet to be 
determined. 
 
We have included a traffic assessment that was completed in the Fall of 2016.  We met with the surrounding 
neighborhoods in a series of meetings at that time. This study was completed to give the neighbors a better idea of 
what to expect with Children’s Odyssey moving into the neighborhood.  The assessment summarized that the 
proposed project should not adversely impact intersection mobility at either study intersection (Homestead and Libby 
with Forrest Ave.).  Those attending the neighborhood meetings have endorsed this project and have publically 
supported it at City Council and Development Corporation meetings. 
 
During the neighborhood meetings, residents along Lexington Ave to the northeast of the Reed School property 
strongly encouraged us to keep parking off of the buffering fence line so as not to create lighting glare in their 
backyards. Thus the plot plan shows the impervious area growing into the green space by a small amount so as to 
retain the number of parking spaces necessary to accommodate Children’s Odyssey and approx. 8 apartments 
planned for the 1926 section of the old school in an application to be filed in a future phase.  We will complete a 
photometric plan that will determine how many more light poles will need to be added to the parking area for safety.  
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In all cases we will opt for dark sky friendly, cut-off luminaires that seek to minimize spill over into the neighboring 
residential properties. 
 
This property was originally built as an elementary school and more recently served as the central kitchen for the 
Portland Public Schools.  The new use, at the completion of both phases, is intended to have less of an impact on 
the surrounding neighborhoods than the original school, and subsequent use as a central kitchen facility, with regard 
to bus and delivery noises, trash and waste generation.  
 
Currently the property sits vacant and is experiencing on-going vandalism that adds to its deterioration and 
neighborhood angst.  We have had a very positive experience with the neighbors who are excited to see this property 
revitalized with a use that they are in support of.  We ask that you consider all of these factors in your determination. 
 
 
 
Very Truly 
 

 
 
Michael D. Lyne 
Senior Project Manager 
Developers Collaborative 
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