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Exhibit 14:  Construction Management Plan 
 
 

The project is anticipated to include an approximate nine month construction schedule 
commencing upon project approvals in the summer of 2018. The anticipated construction 
schedule is dependent on approval of the final design plans for the project. 
 
SCHEDULE 
 

1. Estimated construction time.    9 months 
2. Erosion control measures placed   Week 1 
3. Site clearing and grubbing    Week 1 – Week 2 
4. Construction of parking lot sub‐base   Week 2 – Week 4 
5. Stormwater Management Area Construction Week 2 – Week 5 
6. Utility improvements and site construction  Week 4 – Week 36 
7. Building Addition Construction   Week 4 – Week 36 
8. Mulch Spread for Winter Erosion Control  October, 2018 
9. Start final seeding on prepared areas   Spring 2019 
   (during growth season) 
10. Biweekly monitoring of vegetative growth  May 2019 
11. Re‐seeding of areas, if needed   May 2019 
12. Removal of erosion control devices   Upon final project completion 

 
 
* Dates are subject to change at the discretion of the engineer, depending on construction 
progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




