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The traffic management plan (“Plan”) for “Special Events” is an important component of making 
this project work. For the purposes of implementation, we propose that a Special Event be 
considered any event, or combination of events, that equals or exceeds 2500 people on site at the 
same time. A Special Event, as it is intended in the context of this Event Management Plan, would 
not include those typical modes of gathering and circulation related to the customary visitation and 
enjoyment of the site and its various commercial uses and public amenities. For example, a 
gathering of visitors in an outdoor dining area would not be considered a Special Event, nor would 
that visitor count contribute to the overall 2,500 capacity threshold, but a gathering of visitors in 
the outdoor seating area adjacent to the Mixed-Use “Depot” Building for the purposes of attending a 
musical performance would be considered a Special Event assuming it met, or in conjunction with 
other special events on site contributed to meeting, the 2,500-person threshold. Special Events 
generally relate to those occurrences that are planned by the Forefront at Thompson’s Point as part 
of the programming associated with the Brick South Event Center (including, from time to time, its 
adjacent plaza) and Mixed-Use “Depot” Building (and its outdoor seating area). The Forefront at 
Thompson’s Point’s Management shall use its discretion in determining whether an event with a 
planned attendance under 2,500 shall be considered a Special Event. To accomplish the special 
event implementation, the applicant is approaching this from different aspects.  

 

I. Event Timing: the first aspect is timing of the Special Event.  If the event is on a weekday, 
Special Events are anticipated to start outside the hours of 4:00PM to 7:00PM to avoid the PM rush 
hour of the adjacent street traffic. Weekday Special Events conclude later in the evening when 
traffic on the adjacent roadway network is anticipated to be minimal compared to during a typical 
commuter hour. If the event is on a Saturday or Sunday, commuter traffic will not be on the roads. 

 
II. Special Event Facilities and Accommodations: the second angle to the special event 
approach is to provide accommodations for large numbers of vehicles to enter or exit the site. To 
accomplish this, the Forefront At Thompson’s Point Management utilizes the following: 

 
 I. Signing – This includes not only signing for drivers on which lanes are for what purpose, but 

also to direct drivers to points of interest; such as event parking. Additional signs should also be 
erected to identify to the drivers destined for the bus and train facilities where they should be 
going such that they do not get intertwined in the traffic destined for the events. These signs are 
both permanent and temporary and may be positioned both onsite and offsite. 

 
 II. Reversible Lane – This is an additional lane in the center of Thompsons Point Road that is 

used for incoming traffic at the beginning of an event and then reversed and used as an exit lane 
when the event(s) conclude. An example of this layout is depicted on Sheets C-9.1, C-9.2 and C- 
9.3 and enclosed in Appendix A. 

 
 III. Traffic Control Devices – This includes devices such as traffic cones to regulate access to the 

lower lots on the site during special events. The use of cones would be useful in directing drivers 
to where you want them to be as well as restricting them from areas where access is prohibited. 
These can be especially useful to assist in the functionality of the reversible lane used to enter 
and exit the Forefront at Thompsons Point.  Temporary cone barriers are used as a 
supplemental device to the permanently installed overhead reversible lane signals. 

  



 
 IV. Police Officers – For Special Events, Thompson’s Point Management shall endeavor to secure 

the presence of a police officer, either to direct traffic or supervise Thompson’s Point 
parking/traffic staff’s direction of traffic, at the signalized intersection of Thompsons Point / Fore 
River Parkway. The number of police officers shall be determined by the Portland Police 
Department in coordination with Thompson’s Point’s Management. This number is anticipated 
to be established relative to the capacity of the event (one officer for events of approximately 
2,500, more for larger events such as concerts with attendance upwards of 8,000). 

  

 V. Traffic Control Personnel (“TCP”) – These personnel do not need to be police and are allowed 
to assist traffic on-site and at un-signalized roadway locations. This would include persons at 
each of the entrances / exits for both the train and bus to assist both customers and the buses 
themselves in entering and exiting. There would also be TCP at the crosswalk to Sewall Street 
assisting pedestrians with crossing. In addition, TCP will be positioned on either side of the RR 
crossing to ensure that vehicles do not stop on the RR tracks, as well as at entrances to parking 
areas on Thompson’s Point where there might be high pedestrian traffic entering or exiting the 
event. We anticipate a minimum of 5 or 6 TCP per special event. 

 
 VI. Monitoring – Special Events have been monitored since opening by a dedicated observer for 

each event.  That observer reported after each event what worked, what is not working, and 
provided recommendations for improvement. This practice is ongoing as Special Events continue 
to occur. This monitoring includes meeting with representatives of the bus and train station to 
receive their input. Special Event monitoring shall also be coordinated with and/or by the 
Transportation Demand Management Coordinator to ensure that the development’s TDM 
opportunities are well integrated with respect to Special Events. 

 
 VII. Integration of TDM – Forefront management strives to encourage and integrate applicable 

TDM best practices into each specific Event Management Plan.  The TDM Coordinator is 
responsible for expanding the number of best practices available and/or making the most 
practical practice readily available for each special event.  

 
 VIII. Parking garage – The parking garage is designed with three lanes on the west end, with 

the center of the three lanes being reversible and two reversible lanes on the north side. It is 
anticipated that that during normal business hours, only two lanes (one in and one out) at each 
end of the garage will be needed. However, the third lane is available to process traffic should it 
become necessary. 

 
During a Special Event, when the Event Management Plan is in place, the parking garage is 
anticipated to be operated with all five lanes used. At the beginning of a Special Event, we 
anticipate that two entering lanes and a single exit lane will be available at the west end (total 
of 3 entering lanes and 2 exit lanes). The gates will be up and attendants will be accepting 
money on a fixed fee basis to process the traffic quicker, or we may implement other payment 
options, such as Passport-based technology, to assist with expediting payment processing. For 
certain Special Events, visitors will have pre-purchased event tickets that include event parking, 
so they would simply need to show their ticket to gain entrance to the garage. During Special 
Events, each lane would process 300 vehicles per hour with a non-gated, pay on entry flat-fee, 
with attendants taking money at the entry and directing vehicles to the parking spaces. This 
would theoretically fill the garage in 37 minutes for a Special Event, which relates to a ‘good’ 
Level-of-Service of “B”. 

 
In addition, for larger Special Events, attendants may be positioned within the garage to assist 
directing incoming cars such that parking levels are filled one at a time with no empty spaces. 
This will improve efficiency and get the most capacity from the garage. These attendants will 
also be able to convey when the garage is near capacity so that they can make the proper call 
and appropriate signs can be put up both onsite and offsite identifying the garage is full. The 



parking garage has also been designed as a double helix such that entering and exiting vehicles 
can turn either way exiting their parking space to go up or down. This means that you do not 
have to go up to the top level of the garage in order to come down to the lower levels. 

 
When an event concludes, there will be two exit lanes at each end (for a total of four exit lanes) 
such that vehicles will be able to flow freely from the garage without stopping at a gate, thus 
considerably reducing the amount of time it takes to exit the vehicles from the garage. 
 
Until the garage is built, Thompson’s Point will utilize various parking areas on site to 
accommodate Special Event parking. 
 

 IX. Offsite Parking for Special Events – on certain occasions, notably summer concerts but also 
occasionally for other events, remote parking may occur off site in one or more satellite lots, 
including but not limited to the overflow lot at Mercy Hospital on the Fore River Parkway. The 
use of this lot, together with the strategies outlined in the Transportation Demand Management 
plan to encourage use of alternative modes, assists with helping to offset the use of public streets 
in Libbytown neighborhood for Special Event parking. 

 
 X. Trail and Bicycle Access – the inclusion of the dedicated pedestrian lane at the westerly side 

of the Thompson’s Point Road rail crossing, and the extensive pedestrian improvements to the 
Thompson’s Point Road area and adjacent facilities (Fore River Parkway; Sewall Street; etc.) 
contributed by Thompson’s Point in fulfillment of its Master Plan infrastructure, have permitted 
the integration of Thompson’s Point with the Portland Trails network. This has provided an 
important pedestrian facility to help provide a legitimate alternative to vehicular travel to 
Thompsons’ Point for Special Events. 

 
 XI. METRO; Amtrak; Concord Coach – these transit options are discussed in more detail in the 

Transportation Demand Management Plan. However, relative to the Event Management Plan, it 
is important to note that the Portland Transportation Center, which currently provides a hub for 
service for all of these modes, is linked to Thompson’s Point by our new pedestrian 
improvements and visitors to our Special Events are increasingly traveling via these modes. 

 
 
III. Emergency Preparedness: the third angle to a well-managed Special Event is being prepared 
for emergency situations and executing a documented Life Safety Plan.  The outdoor event Life Safety 
Plan is enclosed in Appendix B of this EMP.  The enclosed Life Safety Plan has been utilized effectively 
on several occasions to evacuate a small number of events classified as “Special Events” to date but 
should be reviewed by the event management team prior to each event to coordinate all anticipated 
aspects of site conditions on the day(s) of the event.  
 
 
 
 
 
  



 
 

Appendix A 
Off-Site Event Roadway Management Plans 
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Thompson’s Point Amphitheater 
Life Safety Plan  

January 2018 

 
INTRODUCTION 
In connection with the major redevelopment of the area of Portland, ME known as 
Thompson’s Point, the southernmost portion of the Point will be configured as concert and 
event amphitheater suitable to host a range of outdoor public events. The venue includes an 
85’x165’ open-air pavilion referred to as the “Depot,” and an existing one-story 4,600 ft2 
cinder block construction building which is to be used as support space for 2018. 
Additional infrastructure needed to support concerts and events will be installed on a 
seasonal basis. 

The events that will be held at the amphitheater will generally fall into one of three 
categories: 

1) Small events for up to 1000 attendees and which are mainly located within the area 
of the Depot structure itself. Generally these will be private events, such as 
weddings or company outings, but may also include “free admission” public 
receptions or events, or small “pay per attendance” concerts or performing arts 
events. 

2) Small events for less than 2000 attendees and which occupy additional area 
adjacent to the Depot structure, where the area dedicated for attendees of the event 
will extend beyond the structure. Generally these will be private events, such as 
weddings or company outings, but may also include “free admission” public 
receptions or events, markets, or small “pay per attendance” concerts, performing 
arts events, or trade shows. 

3) “Pay for attendance” concerts, festivals, or similar events with more than 2000 and 
up to 8000 attendees. 

 
This plan provides general guidelines that address the life safety aspects of venue design 
and event management to be used in the planning and management of outdoor events on 
Thompson’s Point. 

 
A primary focus for the fire and life safety (FLS) evaluation of Thompson’s Point outdoor 
amphitheater is to assess any fire or other potential hazards that may be present during the 
event that may detrimentally impact public safety. A key component to ensuring the safety 
of the general public is to provide adequate means of egress from the venue, such that 
should an emergency situation occur, the public can readily and safely evacuate the venue 
in a timely manner. The evaluation below demonstrates that adequate access to the venue 
is available for emergency responders, and outlines a plan of action that includes safety 
measures that may be implemented to minimize and/or mitigate any hazards to life safety 
that might exist within the venue. 
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EVENT MANAGEMENT AND STAFFING 
Forefront Events, LLC (“Operator”), an affiliate of Forefront Partners I, LP, will have the 
overall responsibility for operation and management of all Thompson’s Point (TP)- 
sponsored events, but will also maintain oversight and approval authority over all events 
that are occurring within Thompson’s Point-owned venues, and will coordinate with and 
the City of Portland to ensure adequate life safety is afforded all who attend and support 
these events. 

 
The Operator will be responsible for providing security, public safety, and crowd control 
for all TP-sponsored events or non-TP-sponsored events located on Thompson’s Point, 
both inside and outside the event amphitheater, along with the integration of the requisite 
City of Portland Emergency Responders, including for fire protection and medical 
emergencies, and City of Portland Law Enforcement Personnel. The Operator’s Event 
Coordinator will be supported by a number of other personnel, along with the contractor's 
event operational and administrative staff. The following represents a basic organization 
chart for an event's Management Team. Should an emergency situation arise, this Team 
also represents the Command structure for the Emergency Response Organization (ERO). 

 

 
The first "line of defense" in providing security, public safety, and ensuring the safe 
conduct of any event is the Event Security Staff. These individuals will have as their 



Page 3 of 15 
 

primary responsibility to maintain security and crowd control within the perimeter of the 
event area. These individuals will have been specifically trained to support events such as 
those occurring at Thompson’s Point’s, including providing the necessary "crowd 
management" functions as outlined by the National Fire Protection Association's Life 
Safety Code® (NFPA 101). Throughout all events, these individuals will, at a minimum, 
be performing the following functions: 

 Ticket takers 

 Street barricade monitors 

 Patron bag checks 

 I.D. checks (when alcohol is served) 

 Stage barricade security 
 Backstage security 

 Perimeter roaming teams (inside & outside the fenced area) 

 Emergency egress support 

 
The number of personnel needed to support crowd management will be a function of the 
number of patrons that are anticipated to attend the event and the type of event. Basic 
guidelines provided within NFPA 101 indicate a minimum of at least one crowd manager 
for each 250 patrons in attendance at the event. 

 
The event's operational and administrative staff will assist the Event Security personnel 
when/as needed to support crowd control functions, along with responding to the Event 
Coordinator's direction regarding the conduct of the event's activities and providing liaison 
with the various individual vendors that may be located on site to ensure they adhere to all 
the event's fire protection and life safety requirements. 

 
The City of Portland's Police Department (PPD) will support the overall security around 
the site, along with providing traffic control for the surrounding streets. Depending upon 
the event type and projected attendance, the PPD will dedicate an adequate number of 
police officers to ensure the safety of the public at the event. This support may include the 
following services: 

 
 Patrol of the surrounding neighborhood(s) / areas, 
 Assist Event Security personnel with civil misconduct, as needed, 

 Manage law enforcement issues that might arise during the event, and 

 Provide off-site traffic control 

 
Although the need for police support in the peripheral areas around the event venue is as 
much a function of the location and size (area) of the venue as it is a function of the 
number of patrons, it is often easier to develop a set of guidelines based on the anticipated 
level of attendance and type of event. Depending on the type of event and the anticipated 
level of attendance for that specific event, the Event Coordinator will coordinate with the 
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Portland Police Department, to ensure that the appropriate number of police officers are 
assigned to support the specific event. 

 
The City of Portland’s Fire Department (PFD) will provide support in the area of fire and 
life safety, including inspections of the venue and the various facilities that will be located 
at the site during the event. Contracted EMS medical staff shall provide primary medical 
personnel, equipment, and transport. The level of staffing for any onsite medical personnel 
and the equipment provided will be a function of the size and type of the specific event. 
However, the following medical staffing plan is recommended for use as a general set of 
guidelines for medical support for all events at Thompson’s Point: 

 
1) Events with Public Attendance greater than 5,000 

 Two (2) roving Medical Teams [4EMTs] 

 Two (2)Paramedics 

 One (1) ALS Ambulance stationed on site; with one (1) alternate on standby for 
replacement Should transport be needed 

 One [1] All Terrain Vehicle (Gator or Golf Cart), configured to allow the 
transport of injured if access throughout the event area by ambulance is not 
feasible. 

 
One (1) medical tent is to be provided, which will be staffed by the above listed 
personnel, and will be conspicuously located within the event area and provided 
with signage that identifies its use, such that patrons can readily note its location(s) 
upon entering the site and know where to go should they be in need of minor 
medical attention. 

 
2) Events with Public attendance greater than 3,500 but less than 5,000 

 One (1) roving Medical Team [2 EMT's] 
 Two (2) Paramedics 

 One (1) ALS Ambulance stationed on site; with one (1) alternate on standby for 
replacement should transport be needed. 

 
Either a medical tent, which will be staffed by the above listed personnel, or the 
onsite ambulance if necessary, will be conspicuously located within the event area 
and provided with signage that such that patrons can readily note its location(s) 
upon entering the site and know where to go should they be in need of minor 
medical attention. 

 
3) Events with Public attendance greater than 2,000 but less than 3,500 

 One (1) Medical Team (2 EMT's) 
 One (1) ALS Ambulance stationed on site 
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Either a medical tent, which will be staffed by the above listed personnel, or the 
onsite ambulance if necessary, will be conspicuously located within the event area 
and provided with signage that such that patrons can readily note its location(s) 
upon entering the site and know where to go should they be in need of minor 
medical attention. 

 
The Event Coordinator will be responsible for ensuring proper coordination and 
communications are provided with each member of the Management Team outlined in the 
organization chart above. All communications between the various Management Team 
members, as well as their supporting staffs, is to be via portable radios. 

 
Although not to be considered part of the ERO, the Event Coordinator will also liaise with 
both the local U.S. Coast Guard Command and the City of Portland’s Harbor Master. Due 
to the nature of specific events and the location of Thompson’s Point near navigable waters, 
although highly unlikely, it is conceivable that boats will gather offshore in the immediate 
vicinity of the Thompson’s Point to listen to concert events; either at anchor or drifting. 
Such “congested” boating in close proximity to the shore could result in incidents that 
would result in the need for a response by the maritime authorities. Ensuring that these 
authorities are aware of the upcoming event will allow them to prepare as they deem 
necessary. 

 
HAZARDS ASSESSMENT 
Due to the nature and locations of most of the anticipated outdoor events, the numbers and 
types of hazards that could potentially threaten the general health and well-being (life 
safety) of the staff and public at large are relatively limited. The majority of the hazards 
that must be addressed are those that are inherent with the operation of the event itself, 
including those associated with the various vendor facilities that are to be participating in 
an event, along with those that may arise due to severe weather events. 

 
Fire Hazards 
The fire hazards associated with most outdoor events are primarily limited to the 
cooking/heating facilities that are inherent with the food vendors that may be on site, as 
well as the equipment and materials associated with a stage(s) that is likely to be present at 
most events. In both instances, the amount of either flammable or combustible 
materials/liquids will be relatively limited and any fire that might occur would likely be 
restricted to the source of origin. To minimize the potential for a fire emergency, each food 
truck/trailer/tent that has cooking/heating equipment present shall also have at least one 
portable fire extinguisher installed. In general, these extinguishers should be the type that 
is intended to extinguish a range of fires and of sufficient size to have a reasonable chance 
of extinguishment; such as a type 2A:10BC. If a deep oil fryer is being used, an additional, 
type K (wet chemical) extinguisher is to be provided adjacent to the cooking area. 
Additionally, a minimum separation distance of at least 10 feet should be maintained 
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between any food trucks/trailers/tents that have cooking equipment and any other structure. 
If any of the vendors will be using a portable propane tank as a fuel source, this fact must 
be brought to the attention of the Event Coordinator and the Fire Safety Lead, such that 
should a fire occur within that particular facility, the emergency responders will have 
knowledge that this hazard exists and can take the appropriate actions; both in terms of fire 
fighting and public safety. A minimum of two (2) portable fire extinguishers are to be 
located at any stage that is erected at the event venue, such that they are readily accessible 
and remotely located from one another such that a fire at anyone location of the stage will 
not prevent access to at least one of the extinguishers. 

 
Medical Hazards 
Although the potential exists for medical casualties to occur at events held at Thompson’s 
Point, historically the majority tend to be minor in nature, such as cuts from broken glass 
or a variety of sprained muscles or ligaments. However, due to the nature the types of 
events that may occur at this venue, along with the likely diversity in the age of the crowds 
and the potential for hot, humid weather during an event, a wide range of other potential 
casualties should be anticipated. At a minimum, these should include: 

 
 Heat stroke, dehydration 

 Injuries from missile hazards, such as bottles and cans 

 Fainting and exhaustion 
 Trampling or crushing from crowd pressure 

 Injuries from "Crowd surfing" or "stage diving" 

 Respiratory issues 
 Age-related illnesses 

 Complications from the use of illicit dugs or alcohol abuse 

 Epilepsy attack resulting from strobe lighting 

 
All injuries or medical emergencies are to be immediately reported to the Event 
Coordinator and/or Security Chief, such that site medical personnel can be dispatched to 
the location of the injured person. If the injured person is not ambulatory, measures will be 
implemented to move that individual to the nearest medical tent or ambulance for further 
evaluation, treatment, and possible transport to a local hospital. 

 
For most events, it is likely that onsite vendors will be selling bottled water. The Event 
Coordinator shall be monitoring the heat index to assess if the environmental conditions 
warrant the need to implement additional measures to prevent the mass onset of heat stroke 
and/or dehydration amongst the general public. Preventative measures to mitigate the 
possible onset of multiple cases of dehydration include: cooling/misting station(s) located 
within the event area and accessible by all patrons; drinking water stations accessible by all 
patrons; and if conditions require, additional bottled water made available to the public, 
free of charge. 



Page 7 of 15 
 

The roving medical team(s) will be monitoring the crowd throughout the event to assist in 
the early identification/notification of, and response to, any medical issues that may arise. 

 
Severe/Adverse Weather Hazards 
In general, the two weather hazards that represent the greatest likelihood of occurrence at 
outdoor venues are lightning and high wind events, which could include both hurricanes 
and tornados. Lightning can both cause severe injury or death if an individual(s) is (are) 
struck, or can be the source of a fire initiation if a structure or equipment is struck. 

 
Given the nature of weather events that involve either hurricanes or other storms that can 
spawn tornados, it is unlikely that significant warning from the National Weather Service 
would not be provided for such weather circumstances well in advance of the event start 
time. However, during the summer months, it is not unusual for rapidly developing 
thunder-storms to occur. Although events may not be cancelled or postponed for a "rain 
only" event, such thunder-storms can also involve both lighting and high winds. 

 
The Event Coordinator shall ensure that the local area weather is being routinely monitored. 
Should adverse weather, such as thunder-storms, be identified within the general northern 
New England region, the frequency at which the weather is being reviewed shall be 
increased; especially if the storms include the potential for lightning and/or high winds are 
being forecasted as having a future impact on the greater Portland area. Should any storms 
involving high winds and/or lighting be forecasted as moving into the greater Portland area, 
the Event Coordinator shall implement an evacuation of the event site prior to the leading 
edge of any such storm formation approaching to within 15 miles of the site. This distance 
may be modified depending on the speed at which the storm is moving, but a minimum of 
30 minutes should be provided prior to the weather beginning to deteriorate to allow site 
evacuation and to provide patrons sufficient time to reach a safe location. Depending on 
the timing of the storms arrival and its expected duration, the Event Coordinator will make 
a determination, in conjunction with the Emergency Response Organization (ERO) as to 
whether the event is to be cancelled at the time of evacuation or postponed until the severe 
weather is clear of the area and conditions are safe to resume the event. 

 
When only high winds are predicted, with or without a rain event, it may not be necessary 
to evacuate the site, but actions must still be implemented to protect the public from 
potential missile hazards, which may include suspending the event operations. The Event 
Coordinator shall ensure that all vendors take appropriate actions to secure any 
materials/equipment/tents/etc. that are not designed to resist high winds; such as sustained 
or wind gusts at or exceeding 25 to 30 mph. The specific wind-load limitations that have 
been determined by the appropriate professional(s), such as a professional engineer or 
manufacturer’s representative, for all structures and equipment that are to be located at the 
venue shall be provided to the Event Coordinator. The lowest value associated with any of 
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the structures/equipment used for the event, with a minimum of an applied 10% safety 
factor, shall be used as the "metric" to determine when the event operations must be halted 
due to high winds. 

 
Chemical Exposure Hazards 
It is not anticipated that any toxic materials will be used to support any event at 
Thompson’s Point. Equally, with the conversion of the Thompson’s Point area from one 
that was industrial in nature to one that will now focus on business and residential uses, it 
is not anticipated that the venue would be impacted by any activity associated within the 
adjacent buildings. The potential exists that an accident could occur offsite that could have 
an impact on personnel at Thompson’s Point, depending on prevailing winds. Should such 
an offsite accident occur that might involve the development of a “smoke” plume that 
contained toxic or noxious fumes, it is possible that event participants could be exposed if 
the fumes migrated toward the event site. In general, the Department of Transportation 
(DoT) guidelines recommend that should an event such as that occur, that areas downwind 
of the accident site be evacuated for a distance of 1.3 miles wide by 2 miles long. Should a 
fire/explosion accident occur offsite that involved the release of fumes within a smoke 
plume/cloud and the wind direction is toward Thompson’s Point, it would be necessary to 
evacuate the event. 

 
There are no specific preventative measures that can be implemented at an event venue to 
alleviate or minimize the risk of exposure to a potential chemical spill at an adjacent site. 
However, the Event Coordinator shall review the areas surrounding any planned event 
venue to assess if a potential exposure hazard exists due to the nature of work performed at 
adjacent sites. If the potential exists for an exposure hazard to exist, the Event Coordinator 
shall contact those businesses to ensure that they are aware that an event will be occurring 
and should any accident or spill occur, immediate notification must be provided to the 
Portland Fire Department and the Event Coordinator. 

 
External Threats 
Although it is considered as highly unlikely, the potential always exist that a public event 
could be targeted for an external threat, such as a bomb threat. The Event Security will be 
monitoring all items brought on site in an effort to detect any potentially dangerous items, 
However, given the locations of the outdoor events, each will still be exposed to potential 
threats from areas "outside the fence." 

 
Should a specific threat to an event and its occupants be received, this information shall be 
immediately relayed to the Event Coordinator who will coordinate the PPD representative 
on site to determine the appropriate course of action. All efforts will be directed toward 
ensuing the safety of all the event participants, both the general public and event staff. 
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LIFE SAFETY 
Although these events occur outside, a primary life safety concern continues to be 
providing adequate means of egress should an evacuation of the site be required. As such, 
the primary code for reference for evaluating this aspect of an event venue is the National 
Fire Protection Association's Lift Safety Code®, NFPA 101. In general, most of the life 
safety requirements outlined in NFPA 101 do not readily apply to an outdoor venue, 
including most that pertain to providing adequate means of egress, However, it is common 
practice to utilize the factors within NFPA 101 (Chapter 7) for calculating occupant 
loading and determining the number and size of exits for enclosed outdoor venues. 
Although it is likely that such an approach provides "conservative" results, in terms of the 
means of egress, no other data exist that have been widely accepted as being valid for such 
an evaluation. 

 
In general, the amphitheater is to be treated as "Assembly Occupancy" as defined by 
NFPA 101. Based on this occupancy classification, general requirements for providing 
adequate means of egress are developed that are a function of estimated maximum number 
of people that will be located within the event venue; the event's maximum "occupant 
load." To establish the maximum occupant load for outdoor venues, it is common practice 
to use the NFPA occupant load factor for assembly areas where it is anticipated that the 
occupants would be mostly standing; which is 7 ft2 per person and defined as a factor for 
"concentrated use without fixed seating." However, this factor should only be applied to 
the area(s) of the venue that will be accessible to the general public. During most events, a 
significant amount of a venue's total area will be dedicated to other uses; such as providing 
a stage(s) and its associated "back stage" areas, along with areas occupied by food or 
merchandise vendors, portable toilets, etc. Therefore, a reduction is applied to the overall 
venue area to account for these ancillary uses and assess the actual area that will be 
available for public access prior to calculating the estimated occupant load for a specific 
venue. 

 
NFPA 101 also has additional restrictions that must be applied to events that involve a 
large public attendance. For example, for any event where the occupant load is expected to 
exceed 6000, unless a detailed life safety evaluation is to be developed for that specific 
event, an occupant load factor of 15 ft2 per person is to be used to calculate the allowable 
occupant load (vs. 7 ft2/person) within that areas open to the public. 

 
Although NFPA 101 also has a requirement that all assembly occupancies have a "main 
entrance" and that this entrance should have the ability to accommodate up to 2/3’s of the 
total occupant load for the event, such a requirement may not be feasible for venues that 
are intended to accommodate very large numbers of people. Equally, the premise behind 
this requirement is a function of concern over the time needed to safety egress before 
conditions prevent escape. This premise is not applicable to outdoor events. Similarly, the 
capacity factors used to determine the size of a means of egress are also based on the 
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premise that the time needed to egress may be a critical factor. Although the capacity 
factors associated with means of egress, such as for aisle and doorway widths, will 
continue to be used as general guidelines when evaluating the required total width of 
egress openings from the venue, strict compliance with these factors is not considered to be 
necessary. It is not anticipated that ambient conditions within the venue could be caused to 
deteriorate to a point that safe egress from all available exits is threatened as a result of any 
hazard or activity associated with the event itself. Means of egress must be configured to 
ensure that all occupants have an available exit pathway that is sufficiently remote from 
any potential hazard such that they can safely egress the venue in a timely manner. Other 
than the approach of severe weather, the exit configuration for each venue is to be arranged 
such that ambient conditions within at least 1/2 of the available means of egress will 
always remain tenable/accessible. 

 
Based on the above factors and the requirements within NFPA 101, the outdoor concert 
and amphitheater at Thompson’s Point has been evaluated to determine the maximum 
number of allowable occupants (public and staff), along with the number and configuration 
for the means of egress. 

 
Size 
The publically accessible area of the venue for events (not inclusive of the stage and 
other areas dedicated to production equipment) encompasses approximately 155,500 ft2. 
After a reduction in available area is made for food and beverage concessions, 
trucks/trailers/tents and other administrative uses, it is estimated the maximum area 
available for use by the public will be approximately 105,000 ft2. 

 
Capacity 
The maximum capacity for events at the Thompson’s Point amphitheater contemplated 
in this plan is 8,000. In accordance with life safety criteria outlined in the NFPA 101, 
the occupant load and egress capacity of the venue are used to define the capacity for 
attendees of the venue. The configuration of the public assembly area for attendees in 
the venue and the capacity of all events at the Thompson’s Point amphitheater shall 
conform to the occupant load and egress capacity requirements of NFPA 101 as 
follows: 

 
Occupant Load 
Based on the occupant loading requirements outlined in the NFPA 101 for an 
outdoor event, the maximum number of occupants at this venue would be 
approximately 15,700; using an occupant load factor of 7 ft2/person. 
Any event that would be expected to exceed 6000 persons is required by NFPA 101 
to have a life safety evaluation performed that specifically addresses all aspects of 
that particular event, including how adequate egress is to be provided in the event 
of an emergency. The intention of this document is to provide the basis for 
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complying with all life-safety requirements and conditions as required by NFPA 
101 for events with up to 8,000 occupants. 

 
This venue may be configured to accommodate attendees in a “general admission” 
(standing) area, a seated area, or a combination of “general admission” (standing) 
and seated areas. The occupant loading factor of 15 ft2/person shall be used to 
determine the occupant load for any portions of this venue configured as “general 
admission” for the attendees. The occupant loading factor of 7 ft2/person is used to 
determine the occupant load for any portions of this venue configured with seating 
for the attendees. 

 
Any combination of standing and seated attendees will never exceed 8,000. 

 
Egress 
The capacity of the available means of egress will be a function of the total number 
of attendees expected at each event. NFPA 101 uses an exit capacity factor of 0.2 
inches / person to determine the total width of exits that must be provided to ensure 
adequate means of egress are available from each event. 

 
NFPA 101, Section 12.2.4.4, also includes requirements for the number of 
available exits for fenced outdoor assembly areas, based on the number of persons 
expected to be present. Although it is required that any enclosed area be provided 
with a minimum of two widely separated means of egress (exits), for any enclosed 
area with an occupant load that exceeds 6000, the area must be provided with a 
minimum of three (3) widely separated means of egress. However, given that 
access/egress to/from this site is limited to only the northern boundary, it is planned 
that all events will be provided with a minimum of three separate exits from the 
venue to better ensure that an expeditious and orderly evacuation will be possible if 
the need arises. 

 
The following table provides a summary of the minimum exit requirements for 
scenarios defined by maximum occupancy of 1000, 2000, 5000, and 8000, based 
on having three (3) available exits: 

 
 
 

Maximum 
Attendance 

 
Minimum 
Number of 

Exits 

 
Minimum Total 
of “Clear” Exit 
Width [in. (ft.)] 

Average 
“Clear” 
Width per 
Exit (ft.) 

1000 3 200 (17) 5.5 
2000 3 400 (33) 11.1 
5000 3 1000 (83.3) 27.8 
8000 3 1600 (133.3) 44.4 
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The actual design (numbers and clear width) of the exit arrangement may vary 
depending on the anticipated occupant load for a specific event at the venue. The 
general arrangements for the planned exits for all events are depicted in 
Appendix A. These documents indicate how events at The Point are to be 
generally configured, including depicting the paths for access by emergency 
responders and for exiting by the public. 

 
The maximum occupant load for any event that is to be contained within a secured 
area will be controlled by available ticket sales. Although this number does not 
include the event staff that may also be within the fenced enclosure that is open to 
the general public, sufficient egress capacity will be provided for all occupants 
within this area of the event, general public and staff included. Based on the 
proposed layout for events that will be located within a “fenced” area, at least three 
(3) separate exit locations will be provided that will be available / accessible to 
general public; 

1. A main site entrance (ticketing) centrally located along the fence line, 
2. An emergency exit at the far east end of the fence, and 
3. An emergency exit at the far west end of the fence. 

Additional egress gates will be provided as required by the occupant load. The 
emergency exit gates located at the far east and west end of the fence will also be 
designed to accommodate access by emergency vehicles; providing at least 20 ft. of 
clearance. 

 
Site Lighting 
All exits must be prominently marked to indicate that they are an exit from the site and 
shall be provided with adequate lighting. Lighting units, fixed or portable, are to be 
located throughout the amphitheater to provide lighting of not only the exits, but the 
general areas where the public is to be located. Each of these lighting is to be provided 
with its own means of reliable1 power, including the use of an electric generator if 
necessary. The lighting is to be located such that the loss of any single unit will not 
result in the total loss of ambient light within any single portion of the public area that 
would detrimentally impact the ability to safely egress the site (perform way-finding). 
Should any of the general lighting for the public area(s) be provided by a source that 
does not have a dedicated power source, an emergency backup power source is to be 
provided for those lights. 

 
Public Address System 

 

 
1  In this instance, "reliable" indicates that the source of power is not subject to a single‐‐‐ 
source failure other than at the unit itself, whereby all other units being fed from that 
power source, will continue to operate. 
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A public announcing (PA) system is to be provided that ensure any general or 
emergency announcements can be clearly heard / understood from all areas within the 
public portion of the event. This system is to be provided with an emergency (back up) 
power source to ensure that the system remains operational if the normal power source 
is lost. This system will be essential in providing effective and timely communications 
with the general public should an emergency situation arise. 

 
Other 
It should be noted that from purely a "life safety" aspect, the use of the "beer garden" 
approach should be discouraged if at all possible. This configuration further isolates the 
public from ready access to an exit from the venue and will result in an increased time 
to evacuate should the need arise. Because of the higher "density" of patrons within 
these areas, there is also a greater risk of crowd "crush" if an evacuation is needed; 
thereby increasing the potential for risk of injury. 

 
 
EMERGENCY RESPONSE 
Should an emergency situation arise, the Event Management organization that is outlined 
above will become the command structure for the Emergency Response Organization 
(ERO). All members of the ERO will then move to a common location that will become 
the Incident Command Center. For larger events that include the use of an Event 
Administrative Trailer, this may be used to support the requirements of the Incident 
Command. The Event Coordinator is to initially become the Incident Commander, with all 
other members of the ERO providing input and expertise within their respective areas; 
security (crowd control), law enforcement and traffic control, medical, and fire. Based on 
the nature and severity of the emergency situation, the Incident Command will determine if 
a site evacuation is warranted. 

 
If a site evacuation is warranted, the Event Security Staff will be directed to begin to move 
all occupants to the nearest exit from the site and provide additional instructions regarding 
movement away from the site to safer locations. Depending on the nature of the event, the 
Incident Command may also determine that it is necessary to contact the maritime 
authorities to inform them of the emergency situation, such that this can be relayed to any 
boaters that are located immediately offshore and could be impacted by the situation. 

 
Severe Weather Emergency 
An emergency due to the approach of severe weather will be initiated subsequent to the 
Event Coordinator making a determination that the onset of a severe weather event is 
imminent. At that time, the ERO will be activated. Depending on the type and nature of the 
severe weather, the site may be evacuated. Should the emergency only involve high winds 
that are in excess of the maximum allowed, the Event Coordinator will discontinue all 
operations on any stage(s) and within any tents or other portable structures that may be 
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subject to wind damage, and direct his staff to take the necessary measures to secure each 
from the effects of high wind forces, This includes immediately disassembling any of the 
ticket, medical, or vendor tents that cannot withstand the expected wind velocities and 
placing them in a safe configuration. Equally, all vendors will be notified to secure their 
trucks and trailers as necessary, such that they do not represent a source for potential 
missile hazards. 

 
If the weather emergency is such that the site must be evacuated to ensure the safety of the 
occupants, such as the approach of a thunder-storm involving lightning, the evacuation 
shall begin at least 30 minutes prior to the expected arrival of the severe weather. It is 
estimated that a minimum of 20 minutes, from the time of the announcement, will be 
needed to safely evacuate the venue. It is incumbent upon the Event Security staff to 
ensure that all exits (gates) are immediately opened. Equally, the Security Staff are to 
direct the public in a manner that distributes the site occupants among all available exits; 
thereby minimizing the potential for a significant "backlog" at any single exit. 

 
Any severe weather event, such as extreme temperatures, that result in the potential for 
medical casualties will be addressed in the Medical Emergency section below. 

 
Fire Emergency 
Localized fires that can be extinguished using a portable extinguisher shall be reported to 
the Event Security Director and the ERO Lead for Fire Safety, but shall not be considered 
an "emergency,” thereby not requiring the ERO to be activated. However, any fire that 
develops beyond the point that cannot be extinguished with the available portable 
extinguisher shall be deemed to represent an emergency. The Incident Command will 
direct the ERO Lead for Fire Safety to take the necessary measures to prevent or minimize 
the spread of fire beyond the source of origin. All requests for offsite assistance from the 
PFD will be via the event's Fire Safety Lead. 

 
The Event Security staff will immediately move all personnel away from the fire area. The 
Incident Command will advise all emergency responders of the nature of the fire event; 
especially if compressed flammable gas storage tanks may be involved. 
The severity and location of the fire event will dictate the need to postpone or cancel the 
event activities. All event structures must be readily accessible to responding fire 
department vehicles. At a minimum, an emergency access lane must be designated as part 
the pre-event planning and be properly identified at the venue, The PPD and Event 
Security will ensure that the access lane to the fire area by any responding emergency 
vehicles remains clear. Should the fire emergency warrant the need to evacuate the site, all 
occupants will be directed by the Event Security staff toward the exits; ensuring that all 
occupants remain clear of the emergency access lane. 

 
Medical Emergency 
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It is anticipated that most of the medical situations, even "emergencies," will primarily 
involve only one individual, or possibly several, for anyone situation. For such instances, it 
is not anticipated that it would be necessary to activate the ERO. These "limited" 
emergencies will be coordinated by the Event Security Staff and the Medical Lead. The 
Event Coordinator shall be informed of these emergencies and input from the rest of the 
Event Management staff would be on an "as requested" basis. Such medical emergencies 
would be handled in a manner that should have a minimal impact on the overall Event 
activities. The Medical Lead and his supporting staff will determine the necessary course 
of action, in terms of treatment, and implement the necessary actions; including transport 
to a local hospital. 

 
Should the emergency involve the need to transport a patient from within the site, the 
Event Security will assist the Medical staff in crowd control, keeping the area around the 
patient(s) clear and providing a path for any needed transport vehicle, including ensuring 
that the emergency access lane remains clear and unobstructed. 

 
Should a medical emergency arise that involves large numbers of persons, such as multiple 
cases of heat stress, dehydration, etc., the Event Coordinator will direct the initiation of the 
ERO. The ERO staff will evaluate the situation based on input from the Medical Lead and 
take the necessary measures to protect the health of the public. If the emergency is 
determined to be "wide spread" in nature and beyond the capabilities of the event staff and 
onsite equipment to mitigate the risk(s), then the Incident Command may elect to cancel 
further event activities and evacuate the venue. 

 
Bomb / Terrorist Threat 
Should notice of a bomb or other similar threat that could result in wide-spread damage 
and/or mass casualties be received by the Event Coordinator and/or the Security Lead, or 
PPD representative, the ERO will be immediately activated. The Incident Command will 
direct the Site Security Lead to take the necessary actions and to liaise with the PPD to 
initiate their specific threat protocol/actions. Should the determination be made that the site 
be evacuated, the Event Coordinator will issue a directive that all event operations be 
ceased and a general announcement would be made over the PA system to facilitate the 
orderly evacuation of the venue. All Event and Site Security staff will be used to support 
the evacuation process, directing the crowd in whatever direction is indicated by the PPD. 
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Appendix A 
Event Exit/Evacuation Plan 
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         April, 17, 2018 
 
 
 
 
 
I, Chris Thompson, owner of Thompson’s Point, Portland, Maine acknowledge and 
approve Forefront Events & Crobo, LLC/State Theatre use of our facilities for their 
State Theatre Presents Summer Concert Series, beginning May 26 – Sept 16.  
 
 
 
 
 
Yours,  
Chris Thompson 
Forefront Partners I, LP. 
501 Danforth St 
Portland, Maine 04102 



FULL LIST OF STRUCTURES: 
 
Structure A: 8x40 Box office and Will Call container  (see attached) 
 
Structure B: Stage  (see attached stage document) 
 
Structure C: VIP lounge container  (see attached) 
 
Structure D: Water station container  
no patron access, 1 – 2 staff members only 
8 x 20  
 
Structure E: Bar container 
no patron access, 1 – 2 staff members only 
8 x 20  
 
Structure F: Bar storage container  
8 x 20  
 
Structure G: Office trailer  
8x20  
 
Structure H: production storage container  
 
Structure I: Storage container  
 
Picnic Platform: 12 inches from ground. ADA accessible  
 
 
 
 
 
 
 



 
 
Structure D: Water Station container 
 
 
 

 
Structure E: bar container 



 
Structure F: bar storage container 

 
 
Structure G: Office Trailer  
 
https://mainetrailer.com/leasing/office-trailers/#jp-carousel-1280 
 
Make—Miller, Model: 820, Serial #--20-3308 



 

 
Structure H: storage container 
 
 
 
 

 
Structure I: storage container  
 
 
 
 
 



 
Picnic platform: 12inches from ground. ADA accessible  

 
 
 
 



     

 

     

 

     

 

     

 

STRUCTURE A.  BOX OFFICE 

40’ 
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8’ 

THREE (3) TICKET WINDOWS 
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TOP 
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THREE (3) 
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List of State Theatre Presents at Thompson’s Point Music Series Dates 
 
 
 
 

1. Saturday May 26 - Portugal the man. 
2. Saturday June 16 - Fitz and the Tantrums J 
3. Monday June 18 Alt-J  
4. Friday June 22 Lettuce  
5. Saturday July 7 Lake Street Dive - 
6. Saturday July 21 Brandi Carlile and Jason Isbell  
7. Sunday July 29 ather John Misty  
8. Saturday August 4 - Guster - 
9. Saturday September 1 Ghostland  
10. Saturday September  15 Nathenial Rateliff  

 
 



LEADING DESIGNER AND MANUFACTURER OF
     MOBILE STAGES AND PROMOTIONAL UNITS

W W W . S T A G E L I N E . C O M

 CONFIGURATION
50’ x 38’  (15.24 m x 11.58 m)
up to 90’ x 56’  (27.43 m x 17.07 m) 

 SET UP TIME
4 to 5 hours
1 certified technician
4 stagehands

 WIND RESISTANCE
90 mph (145 km/h) without windwalls
60 mph (97 km/h) with windwalls

 FULL HEIGHT RAINPROOF WINDWALLS ON 3 SIDES

  CERTIFIED BY PROFESSIONAL ENGINEERS  
IN EVERY STATE AND PROVINCE



45’-2” 
(13.76 m)

38’ (11.58 m)
up to 56’ (17.07 m) 50’  

(15.24 m)
up to 90’ (27.43 m)

40’
(12.19 m)

4 hour

SET UP TIME:

5 x

MANPOWER:

WHY THE INDUSTRY CHOOSES  
STAGELINE® PRODUCTS:

Manufacturing: Stageline has built over 600 units.

 Stageline has been designing mobile stages  
for over 25 years.

 Best safety record in the industry.

 Highest wind resistance, with or  
without windwalls.

 SL50, SL100, SL100-Mix, SL260,  
SL320, SAM555, SAM750, Promobile, Covered wings & Backstage.

 
and downstage canopies.

 All stage components travel in one stage trailer unit.

 Designed and built to last over 25 years. All units built 
to date are still in operation. Quality controlled with a 600-point 
inspection.

 All units are engineered to withstand 2 times the  
permitted load.

Due to STAGELINE’s product improvement policy, technical 

SPECIFICATIONS
 58,000 lb (26,308 kg)

 42,000lb  (19,051 kg) 
33’ (10.02 m) from deck 

 30’ from deck

   For rigging sound including line arrays
        Capacity: 8,000 lb (3,629 kg) per side
        Height: 39’-6” (12.04 m) from ground

  45’-2” (13.76 m)

 50’ x 38’ (15.24 m x 11.58 m) 
 Rated at 150 lb / sq. ft (732 kg/m2)

  6’ to 7’-6” (1.82 m to 2.29 m)

 (4 moveable)

OPTIONAL

        Vinyl or mesh
        Full color graphic printing

   16’ x 16’ ( 4.88 m x 4.88 m) with guardrails
up to 90’ x 56’ (27.43 m x 17.07 m)

    with 4’ x 8’ (1.22 m x 2.44 m) platforms 
    (requires additional transportation)

    up to 97’ x 5’ (29.57 m x 1.52 m)

   up to 22’ x 32’ (6.86 m x 9.75 m)

   for 22’ (6.86 m) banners

      Rolling billboard to maximize visibility during transportation
      Multiple banners of various sizes attach to structure 
      for optimum visibility
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LEADING DESIGNER AND MANUFACTURER
OF MOBILE STAGES AND PROMOTIONAL UNITS

•
•

• configuration: • wind resistance: 

full height rainproof windwalls on 3 sides

certified bY professional engineers in 
everY state and province

• set up time:

40’ x 40’ (12.19 m x 12.19 m)
72’ x 40’ (21.95 m x 12.19 m)
with extension platforms

320

•
•

90 mph (145 km/h) without windwalls

60 mph (97 km/h) with windwalls

2 1/2 hours

1 certified technician

3 stagehands

Courtesy of: Michel Fortin



• specifications:

Why the industry chooses Stageline® products :

Manufacturing: Stageline has built over 500 units.
Expertise: Stageline has been designing mobile stages 
for over 25 years.
100% fail proof history: Best safety record in the industry.
Reliability in engineering: Highest wind resistance, with or 
without windwalls.
Wide range of models:  SL50, SL100, SL100-Mix, SL260, 
SL320, SAM555, Promobile, Covered wings & Backstage.
Rain or shine: Complete rainproofing with full height windwalls and 
downstage canopies.
Single trailer: All stage components travel in one stage trailer unit.
Quality: Designed and built to last over 25 years.
All units built to date are still in operation.
Quality controlled with a 600-point inspection.
Standards: All units are engineered to withstand 2 times the 
permitted load.

■
■

■
■

■

■

■
■

■

Tel: +1 450-589-1063
Fax: +1 450-589-1711

North America: 1 800-267-8243
www.stageline.com

Tough, safe and economical, STAGELINE mobile stages are built and field-tested by production 
professionals to meet the needs of your most demanding and varied outdoor projects. With over 
ten thousand successful events in more than 35 countries each year, these innovative products are 
considered by many to be the industry standard.

Due to Stageline’s product improvement policy, technical specifications may change without notice.SMS_KDP_En_Sep 23, 2011  

Set up Time: Manpower:

320

• Load bearing capacity: 26,000 lb (11,793kg)

• Roof maximum load capacity: 18,000 lb (8,165kg)

• Roof maximum height: 26’-1” (7.95 m) from deck

• Clearance: 24’-4” to 22’-9” (7.43 m to 6.93 m) from deck

• Lateral rigging beams:
   For rigging sound including line arrays

        Capacity: 4,000 lb at 6’ (907 kg at 1.83 m) per side

        Height: 31’-0” (9.45 m) from ground

• Overall height from ground:  32’-4” (9.86 m)

• Floor:
        Size: 40’ x 40’ (12.19 m x 12.19 m)

        Capacity: Rated at 100 lb / sq. ft  (500 kg/m2)

        Height:  3’-6” to 6’  (1.07 m to1.83 m)

• Roof: fiberglass bonded to steel

• 24 rigging points 

• 1 stairway  with handrails

• Storage capacity: 5,000 lb (2,268 kg)

• Fire retardant windwalls on 3 sides:
        Vinyl or mesh

        Full color graphic printing

• Skirting

• Sound wing extensions: 
  16’ x 12’ (4.87 m x 3.65 m) with guardrails

• Additional decks : up to 72’ x 44’ (21.95 m x 13.41 m) 

    with 4’ x 8’ (1.22 m x 2.44 m) extension platforms

• 2 Lateral banner supports: 

   up to 16’ x 26’-4” (4.87 m x 8.03 m)

• Publicity space:
      Rolling billboard to maximize visibility during transportation

      Multiple banners of various sizes attach to structure 

      for optimum visibility

• Guardrails

• Sound wing covers

• 2 Bi-Directional Rigging Beams: 4,000 lb (1,814 kg)

• optional:
2 1/2 hours 4 x

 32’-4”
(9.86 m)

40’ (12.19 m)
up to 44’ (13.41 m)

40’ (12.19 m)

up to 72’ (21.95 m)
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