Staff Presentation:  Capisic Pond Enhancement 
Level III Site Plan          PB  HEARING      3.25.2014
1. This is a large scale project with disturbance over about 8 acres to improve the Capisic Pond, primarily to retain its importance as waterbird and waterfowl habitat. The applicant is the City of Portland’s Stormwater Program Coordinator, with Woodard & Curran undertaking the engineering design role and the City managing the contract for implementation.  
2. The proposal involves mechanical removal of existing cattails to increase the area of open water, along with reconfiguring the pond profile to allow planting of a more diverse range of plants. The Capisic Pond area is zoned Recreational Open Space and the area is an important natural area appreciated by local residents.
3. The applicant has already held a number of meetings with local residents and most recently held a Neighborhood Meeting on January 21, 2014 -  the notes from this meeting are in the packet at ATT M. The Planning office received one public comment of support on the day of the Workshop and I apologize that it was left out of the Hearing packet (so circulated again). 
[REFER TO PAGE 5 OF THE STAFF REPORT]

4. The project is subject to State approvals through the MDEP, Army Corps of Engineers and Maine Department of Inland Fisheries and Wildlife.  The key permit is that required by the Natural Resources Protection Act for the dredging disturbance and vegetation removal in a large wetland of special significance -   the comprehensive application for this permit is attached at ATT O. The permit is still under review by the MDEP;  it is a long process and the applicant has requested, and staff recommend, that receipt of this and other related State permits be a condition of site plan approval.  
5. The project is also subject to under the City’s shoreland, flood plain management and stream protection zoning and the Citys Zoning Administrator has approved the project subject to best management practices and requirements during the construction work.  The fourth potential condition  addresses the Zoning comments.
6. The project would involve drainage of the pond and then for truck and mechanical excavation equipment to go into the pond area via two access points on Capisic Street and two on Macy Street and work from north to south. One of the access points on Capisic Street requires access over private land and an easement is currently being negotiated.  The usual condition of approval for construction easements has been suggested (Cond 2) to ensure the rights of access are in place when work begins.

7. Removal of sediment is expected to require up to 100 truckloads a day for several weeks and the preferred route is via Capisic Street to Brighton Avenue. This route goes by the drop off and pick up area for Breakwater Early Childhood, Elementary and Middle School and at the Workshop the applicant was requested to ensure that the truck traffic avoided these times when the School was in session.

8. The applicant has added a note to the “General Notes, Legend and Abbreviations” Plan G-001 (Plan 2 in the packet) to specify that the contractor shall adjust routes to avoid these times and coordinate with Breakwater School to confirm the times.  The project is anticipated to begin in the summer of 2015 when the regular school is not in session, but the summer school may be in session, so the suggested condition of approval (Cond 3) is to ensure that this coordination takes place well in advance and to register that the key directive notes are on Plan G-001 and not on the Construction Management Plan.  
9. Otherwise the applicant has addressed the review comments -  DPS David Margolis-Pineo has confirmed that he has no further comments. 

10. The proposed improvements are anticipated to start in the summer of 2015 due to the availability of funding, but the lead in time is long due to the number of permits and construction drawings involved.  Therefore the applicant has requested any approval be for the full 3-year period available under the ordinance, so that future requests for extensions may be avoided. This is documented in the last potential condition of approval.
