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Spaulding Engineering and Construction Services, Inc.

24 Common Street ~ Waterville, Maine 04901
Phone (207) 861-9923 ~ Fax (207) 861-9923

WEEKLY CONSTRUCTION REPORT
Report # 11

Project: CMP Portland Service Center — 5’-6” East Date: 12-13-11
Truck Bay Addition
Location: Portland, Maine
Contractor H.E. Callahan Construction Company
Client: Central Maine Power Company
From: Jack Belyeu SECS-Technician
To: Bob Meader

Work Completed This Week: (W/E) 12-10-11

DAYS ON SITE: (5)

e H.E. Callahan installed the remaining plywood around the existing overhead door headers.
e They installed half of the remaining angle clips to the HSS 5x5 columns.

e Colex, LLC. had the paving company on site to complete the resurfacing of the repair area.

e Overhead Door Co. stacked the one remaining door & installed the track & torsion springs for all.

e They removed the existing overhead doors to allow for the installation of the new tracks.

e Installed the weatherstripping around each of the overhead doors & installed the sensor eyes &
push-buttons.

e Worked on installing the mounting brackets for the new operators to have everything prepped for
when the operators arrived.

e Wiswell Electric completed installing the wire & conduit for the sensor eyes, push buttons &
power supply for the operators.

5 Days worked this week 0 Day(s) lost due to inclement weather.

Manpower

H.E. Callahan Construction 1 Wiswell Electric 2

Overhead Door Co. 4-5 varied

Colex, LLC n/a

Project Status

95% Complete Scheduled Completion Date  11/30/11

on schedule or 3weeks  days/weeks ahead/behind schedule
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Work Planned for Next Week:
e Install the operators & trolleys for overhead doors.

e Set & program each doors travel, pressure & program remotes.

e Install remaining angle clips at HSS 5X5 columns.

e Lay asecond coat of paint on interior plywood and paint existing door bucks to match. Paint
existing columns 5°-0” up safety yellow.

e Clean up the exterior brick face of remaining excess concrete.

Problems/Issues:

Visitors:

Other:

Signature

Jack Belyeu
CC: Marc Geaumont, CMP
Steve Willette, CMP
Dave Lepage, HEC
Phil DiPierro, City of Portland
Jonathan Blanchard, HEC
Kevin Wiswell, Wiswell Electric

Attachments: Photos
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12-06-11 overall view of the new addition from the left.
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12-06-11 overall view of the new addition from the right.
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12-06-11 Interior view of new overhead doors stacked & existing doors removed.



