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CONSTRUCTION
MANAGEMENT PLAN

 

Park Danforth Construction Management Plan 

 

The Park Danforth construction project will be managed by a project team located in PC Construction’s Portland, Maine, 

office. Day-to-day project oversight will be conducted by field staff and various support personnel who will be on site 

throughout the duration of construction. 

The project is located at 777 Stevens Ave, Portland ME, and involves the construction of a senior living facility with a 

below ground parking level and five stories of apartment units and support space. The project also includes a connection 

from the new building to the existing seven story structure, renovations to one area of the first floor of the existing 

building, demolition of existing structures and site improvements.   

The Park Danforth project construction approach is to perform the construction in one phase starting with the site 

utilities and demolition of the existing site structures.   In order to keep pedestrians, neighbors and adjacent businesses 

safe and segregated from construction activities, the project team will secure the site with fencings and ensure that the 

Park Danforth residents, staff, visitors and public are segregated from the construction activities. This will be 

accomplished by using the following as applicable: 

• Fencing 

• Crosswalks 

• Signage 

• Education 

• Coordination 

• Temporary surfaces 

 

 

The proposed location of the construction trailers and office will be inside the fence and out of the way of construction. 

The laydown area for construction will be adjacent to the work in any open spaces inside the fence and, as needed, at 

offsite locations. Excess contractor parking will be located offsite as necessary.  

Key issues that will be addressed include: 

• Public safety 

• Coordination with the City of Portland, neighbors and utilities 

• Coordination with Park Danforth ongoing operations  

• Groundwater control/treatment 

• Waste management and site clean-up 

• Coordination of material deliveries 

• Material laydown/storage, office trailers and contractor parking 

• Dust and erosion control 

• Clean streets surrounding the project 

• Construction entrances 
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