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Economic Development Depariment
Gregory A. Miichell, Director

MEMORANDUM
TO: Housing and Community Development Committee
FROM: Greg Mitchell, Economic Development Directoz/g[{/% h_//
DATE: October 3, 2013
SUBJECT: Proposed Purchase and Sale Agreement for Nathan Clifford School Redevelopment

L. Summary of Issue

Mayor Brennan appointed the Nathan Clifford Proposal Review Committee to oversee selection of a
development team as recommended by the Nathan Clifford Re-Use Advisory Task Force.

Based upon discussions at the September 25™ HCDC meeting related to maxirizing site open space, two
options for proposed Purchase and Sale Agreements with the Developer’s Collaborative are being presented
to the HCDC for review, discussion, and agreement on one option and vote to recommend to the City
Council:

. Reason for Submission

This is being submitted to the HCDC for its review and selection of one of two Purchase and Sale Agreement
options and for a recommendation to the City Council, as City Council authorization is necessary for the City
Manager to execute the Agreement.

Background

Transfer of control of the Nathan Clifford School from the School Department to the City was accepted by
the City Council on February 6, 2012.

On June 18, 2012, the City Council then established the Nathan Clifford Re-Use Advisory Task Foree to
report to the HCDC with recommended preferred uses for the property, as well as a list of criteria for ranking
potential uses and a process to review proposals. The Task Force completed its work November 2012, and
the City Council approved the Task Force’s recommendations on December 17, 2012, The Mayor then
appointed the Nathan Clifford Proposal Review Committee (NCPRC) in July 2013 to oversee selection of a
development team for its re-use.



Staff analysis concludes that the property sale amounts associated with both options are appropriate based
upon reviewing project proprietary project financial pro forma information.

VII. Recommendation

Siaff recommends that the HCDC select its preferred Purchase or Sale Agreement Option (A or B) and
forward it to the City Council with a recommendation that the City Manager be authorized to execute said

Agreement.

VII. List of Attachments

1. Option A Proposed Purchase and Sale Agreement
2. Option B Proposed Purchase and Sale Agreement
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The NCPRC issued a Request for Qualifications and two development teams, Developer’s Collaborative and
Community Housing of Maine, provided 1esponscs expressing interest in the property. The proposal from
Developer’s Collaborative included 22 market rate residential apartment units with +/- 18 units located in the
school building and +/- 4 units located in new structures on the school property. Community Housing of
Maine’s proposal included 60 affordable residential apartments, with up to 24 of those united located in new
construction.

After review of the two proposals, the NCPRC voted unanimously 1 recommend to the HCDC and City
Council acceptance of the proposal cubmitted by Developer’s Collaborative, finding that the material
submitted met the applicable criteria in the RFQ. The Commiftee further qualified its recommendation that
the proposal will meet carrent zoning, provide a more detailed site plan, provide additional financial
information for review by Economic Development staff, and clarify its proposal regarding community use of

the property.

i, Intended Result

The intended result is to have the Nathan Clifford gchool redeveloped for market rate residential housing and
provide for community use of some of the property. It wil] also put this property back on the tax role of the

City.

IV. Council Goal Addressed

Promote housing production by removing regulatory barriers, providing ot expanding financing
programs, and investigating the use of City owned land for housing purposes.

V. Financial Impact
Two options to sell the property to Developers Collaborative include:

Option A — Property sale proceeds for $1.00 dollar, establishment of a large conservation area for public use,
and generation of property taxes estimated at $78,000 per yeat.

Option B - Property sale proceeds for $200,000, establishment of a small conservation easement for public
use, and generation of property taxes estimated at $78,000 per year.

VL Stafi Analysis

Stalf analysis results in finding many public benefits associated with this proposal by Developer’s
Collaborative, ncloding:

e Property sale proceeds; _

Elimination of capital improvement and annual operating costs associated with continued City
ownership of Nathan Clifford School;

Conversion of tax exempt property {0 taxable property;

Additional housing \nits to meet Portland’s growing population;

Preservation of an historic structure; and,

Pregervation of site open space under a conservation gasement.
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20f3



et e TR S Muﬂwwﬁw__;w..ﬁ__ﬁ'm_m

OFTION A

PURCHASE AND SALE ACREEMENT

THIS AGREEMENT made and entered info as of October ____, 2013, by and between the
CITY OF PORTLAND, & Maine body corporate and politic with 2 place of business in Portiand,
Maine and mailing address of 389 Congress Qtreei, Portland, Maine 04101 (“Seller”™) and
DEVELOPERS COLLABORATIVE ?REDEVELOPNENT LLC, a Maine lumited liability compary
with a place of business i Portland, Maine and mailing address of 17 Chestaut Street, Portland, Maine
04101 (the “Buyer”)

WITNESSETH:

WHEREAS, Seller sought proposals from partics interested i redeveloping the former
Nathan Chifford School; and

WHEREAS, Buyer subritted a proposal that inciuded development of ap 0 272 residential
dwellings, as moOTe pafticula:dy described in Buyer's proposal; and

WIHEREAS, Buyer intends to rehabilitate the school building ont such property and place the
same in service by the end of 2014;

NOW THEREFORE, FOR VALUABLE CONSIDERATION, the receipt and sufficiency of
which are hereby acknowledged, the parties agree as follows:

1. Property to be Qold. Seller agrees 10 sell and Buyer agrees o buy a certain lot or
parcel of land with all buildings, fixtures and improvements thereon, located at 172 Falmouth
Street, bounded by Deane, Falmouth and Payson. Streets in the City of Portland, Maine, shown as
City of Portland Tax Map 66A, consisting of all of the Jand shown on such fax map as Block A,
Lots 1,5-8, 11 and 12, comprising approximately 66,804 square feet of land, improved with the
former Nathan Clifford Schoo! building and related infrastructure, land and improvements, with
frontage on Deane, Falmouth and Payson Streets, together with all casements appurtenant thereto
(collectively the “Premises’). The Premises are shown on the drawing attached hereto as Exhibit A.

2. Purchase Price. Buyer shall pay to Qelier the sum of One Dollar, As additional
consideration for the transfer of the Premises to Buyer, Buyet agrees it shall execute and deliver to
Seller at closing a recreation easement in form and substance substantially identical to that attached
hereto as BExhibit B covering a portion of the Premises as depicted in Fxhibit A. There shall be no
deposit.

3. Title. Seller ghall convey the Premises to Buyer at the closing in fee simple with
good and marketable title, free and clear of all liens, claims and encumbrances. In the event that
Seller is unable to cOnVey title as aforesaid, Geller shall be given 2 ceasonable period of time (notto
exceed 30 days), after notice in writing, in which to remedy any title defects. Inthe event that said
defects cannot be corrected or remedied, then this Agreement, and Seller's and Buyer's obligations
hereunder, will terminate. Buyer may, st Buyer's option. elect to close notwithstanding such. defects
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OPTION A

as may oxist. Seller agrees i0 convey the Premises using any new survey description resulting from
Buyer’s boundary SUrvey.

4, Closing. This transaction shall be closed on O before December 31, 2013 at 10:00
am. (the “Closing Date”) at the offices of Buyer’'s counsel, or if the Geller and Buyer shall mutually
agree in advance At another time and place. Al the closing, Selier shall execute and deliver 10
Buyer, against payment of the balance of the balance of the Purchase Price, @ Quitclaim Deed
without Covenant t0 the Premises and such other customary instruments, documents and affidavits
as may be associated with said closing. At Buyer’s request and upon at least five business days’
prior notice, Seller agrees (0 close earlier than December 31, 2013.

5. Risk of Loss, Damage. Destruction and Insurance. Before closing, Qeller shall bear
the risk of any loss 0 the Premises by fire or otherwise.

0. Representations and Warranties of Seller. Seller represents and warrants to Buyer as
follows:

(a)  There is po litigation, administrative heaning, arbitration, or any other proceeding
pending or, to the Imowledge of Seller, threatened against Seller or with respect to the Premises Of
the Personal Property with respect to any violation of law, rule or regulation. Seller has received 1o
notices of violation from any Federal or State agency alleging 2 yiolation of any environmental 1aw,
rule or regulation with respect to the Premises.

Geller has an absolute right to sell, assign or transfer ﬂle. Premises to Buyer free and
clear of all liens, pledges, security inferests, demands or encumbrances and without breach of any

agreement {0 which Seller is a party OF by which Seller is bound.

7. Inspection. Af all reasonable fimes upon reasonable prior notice, Buyer and any
prospective lender or investor of Buyer’s shall have the right to enter the Premises and perform, at
Buyet’s eXpense, any and all inspections, tests, surveys or otber due diligence inquiries with respect
1o the Premises as Buyer deems necessary Of appropriate. Buyer agrees © ceturn the Premises as
nearly as possible to their original condition after all of such tests and inspections. Seller shail
cooperate with Buyer in such inspections. {n the event Buyer is not satisfied for any reason by the

results of such due diligence inspections, Buyer ghall have the option of terminating this Agreement
by written notice to Seller.

8. Possession. Seller shall deliver the Premises to Buyer at closing free and clear of all
leases, tenancies and occupancies by any person.

9. Conditions Precedent. Buyer’s obligation to close hereunder is subject 1© Buyer’s
full and complete satisfaction with all of the following:

(a) There shall have been no material adverse change I the condition of the Premises
occurring after the conclusion of Buyer’s inspections under Section 7 above, and the Premises sh

e substantially in the same condition as they were at the time of the inspections, reasonable wear
and tear excepted. Seller acknowledges that Buyer intends fo use historic tax credits to finance the
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CPTION A

Project and that any alterations to the Premises which adversely affects the ability of Buyer to use '
historic tax credits shall be considered a material adverse change for purposes of this Section.

(b) Title to the Premises shall be good and marketable, and the same shall be conveyed
to Buyer free and clear of all liens, claims and cpcurnbrances, excepting ihe conditions set forth in
Section 13 below regarding development activities, which conditions shall survive the closing but
shall not be recorded.

{c) As of the date hereof, and as of the Closing Date, all of Seller’s Iepresentati(ms and
warranties shall be true and correct in all material respects.

(@)  Atthe closing, Buyer shall execute and deliver to Qelier a recreation easement in
substantially the form of {hat attached hereto as Exhibit B.

If the conditions described in subsections (a) through (c) above are not satisfied as of the
dates specified, or fno date is specified, by the Closing Date, then Buyer shall have the option of
terminating this Agreement in writing and receiving back the Deposit. Seller shall not be obligated
to close if it is not reasonably satisfied with the form of easement Buyer is prepared 1o execute and
deliver as provided in subsection (d) above

10.  Defaylt and Remedies. In the event Buyer party defaults under this Agreement,
Geller’s sole remedy shall be to terminate this Agreement. In the event Seller defaults under this
Agreement, Buyer shall have available all remedies at law and In equity, including, without
limitation, the remedy of specific performance.

11.  Assignment. Upon notice to and prior consent of Seller, which consent shall not be
unreasonably withheld, Buyer may assign this Agreement and all jts rights and obligations -
hereunder to an affiliate of the Buyer. Notwithstanding the foregoing, Buyer has the right to
unilaterally assign the Agreement without Qeller’s consent 1o an affiliate of the Buyer formed for
the express purpose of redeveloping the Nathan Clifford School. Such entity shall include the
federal and state historic tax credit investors as non-managing members oF partners and the Buyer or

affiliate as managing member or pariner.

12.  Brokers. The parties represent to each other that neither has had any dealings with
any real estate broker in connection with this transaction. Each party agrees to indemnify the other
from and against the claims of any brokers arising from this transaction, which indemnity shall
survive the closing and shall include reasonable costs of collection, including reasonable attorneys’

fees.

13.  Development Activities. Buyer intends to redevelop the former school building on
the Premises as a multi-unit residential building targeting professionals and active retirees as
residents and containing amenities such as a fitness center, storage space, shared space and lounge,
in such configurations and design as Buyer ghall in its discretion determine. The redevelopment
shall use quality materials and have up 1o 22 umits. The rehabilitation shall use among other sources
the federal and state nistoric tax credits. Buyer agrees to pursue the rchabilitation, including design,

permitting and financing, with commercially reasonable diligence, with the intention of placing the
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OPTION A

building in service by December 31, 2014. Buyer agrees +o make recreational equipment and/or
other capital investment improvements within the public recreation easement area at an expense of
not more than Fifteen Thousand Dollars ($15,000), contemporaneous with the redevelopment of the
Premises.

14.  Miscellaneous. Time is of the essence of this Agreerment. All notices, demands and
other communications hereunder shall be in writing and shall be deemed to have been duly given 01l
ihe date of service if served personally on the party to whom notice is to be given, or o the first
business day after mailing if mailed to the party to whom notice is to be given by first class mail,
postage prepaid, certified, return receipt requested, addressed to the recipient at the addresses set
forth at the beginning of this Agreement. Either party may change addresses for purposes of this
paragraph by giving the other party notice of ihe new address in the manner described herein.
Except as set forth in Section 11 above, the rights of Buyer under this Agreement may not be
assigned in whole or in part without written consent of Seller, which shall not be unreasonably
withheld. This Agreement constitutes the entire agreement between Seller and Buyer and there are
no other agreements, understandings, warranties ot representations between Seller and Buyer.
Seller’s representations and wartanties, and certain other provisions contained in this Agreement,
shall survive the closing. This Agreement will inure to the benefit of and bind the respeciive
successors and assigns of Seller and Buyer. This Agreement may be simultaneously executed in any
number of counterpatts, each of which when so executed and delivered shall be deemed an original,
but all of which together shall constitute one and the same instrument. AS used in this Agreement,
the singular number shall include the plural, the plural the singular, and the use of the masculing
shall include, where approptiate, the ferninine and neuter. This Agreement shall be governed by and
construed in accordance with the laws of Maine. If any provision of this Agreement is determined to
be invalid or umenforceable, it shall not affect the validity oF enforcement of the remaining
provisions hereof.

[N WITNESS WHEREOY, Seller and Buyer have executed this Agreement as of the date
written above.

WITNESS: CITY OF PORTLAND, Seller

By:

Mark H. Rees, its
City Manager

DEVELOPERS COLLABORATIVE
PREDEVELOPMENT LLC, Buyer

By:

e

Kevin R. Bunker, its Manager

O:\iAS209881 DC Predevelopment LLO\CIford\Title\P & S AgreementWC[ifford School_Option 1_1 0_3_13.docx

MMWWMMWM = —MWM*WWM,W



» e e o e B AR ST
\i, ,_i.:t\az!i.?!.1..!.\)..:5{1{1..,..Inxsl-lr!aiﬁi.llsa\l:l.\\.ll:z.,:a:?..?l&[....l.!w. s

OFTION A

yid Loz ney2rzon Tl S a1 RS (R ueelig prgET b8

bt

Bt 15T JEHAE L ONS T Tl B . e
1 NQLLEY VHYUY LNAWESY LINAWAOTHASAAE e G9e | mc_ammpﬁwmm,cmmﬁhhﬁmﬂ_%w e m mw.. h
¥ : pleERly R L W . r.ma !
. v LIEIHXA OOHDS QUO4ATTD NYHIVR L e | L AIONAOR L™ CHOLIOAS AV = o

o el
[SEEEL D . Sl .

a ar w , " oamas  NOSWA
DS DIHTHD o)

—m—— e
L

LT

T

D
.um_,._ﬁ.

DN 1TEREYH
NEMO AB GILTTINOD SHY AEAMNS ONNOED FHL HO

P DR
riy A0 SLTNSIH SHLINO ANVA AYA AHYGNAOZ aby T ,,_%x%__%%f/ﬁom ]
SNOILITNAD VWLV EH0T WABNALARS ONi 154 AR g ﬂ = 3 f
A ANEUSTEY ALYHIKCHY GNY SONYSSUNODEY S . gt EE 3 ;
WIS A8 C2LYCldr ONY 8551 NN TIEDSYH NG 3 § ;
4§ IASAUNE ATTYNEDRI0 Ju3M SHOLLINGS DMASINE BLON 8 g o
Risanny 5% i
> ] :

5, - ST 4 i
,r_,wf ;

e
i
5

oo Nk

BT A

>
2\ i e Ay
et leiv ML.I» T, B
W T SRR
O S RERN] : g
sk e P LNZINISYE |
¢ |
(
e ————— , !
; . bk e ]
) _
v !




OPTION A

EXHIBIT B

A it

EASEMENT

A e

KNOW ALL PERSONS BY THESE PRESENTS, that [DEVELOPERS COLLABORA-
TIVE PREDEVELOPMENT LLC, for assigns]}, & Maine limited liability company doing business
in Portland, Maine (“Owner”) for consideration paid, hereby grants to the CITY OF PORTLAND, 2
Maine body corporaie and politic with a place of business in Portland, Maine and mailing address of
389 Congress Sireet, Portland, Maine 04101 (the “City”), an easement, Moie particularly described
below, for the purposes set forth below, n comrmon with Owner. The land which is subject to the
easement granted herein is part of the land described in the deed to Owner from the City of even of
near date and recorded at the Curpberland County Registry of Deeds in Book , Page
(“Owner’s Land”) and is shown in the drawing attached hereto as Exhibit A and made 2
part hereof.

Owner grants to the City a permanent and perpetual recreation easerent (the “Tasement”)
over the area shown in the drawing attached hereto as Exhibit A (the “Rasement Area”), 10 gether
with the right to pass and repass by foot and maintenance vehicles to and from the Basement Area.
The Basement is granted solely for recreational uses (and directly related mainienance activities, as
described below) only, and the Basement Arca shall be used as @ park. Owner agrees at its expense
to provide basic maintenance of the Easement Area, limited to mowing the grass, maintaining and
replacing landscaping and, on an as-needed basis, pruping tree branches and limbs in the Fasement

Area and to provide for the removal of reasonable amounts of trash from the Fasement Area.

The City agrees by acceptance of this Basement that it (i) shall limit access 10 the
Recreational Easement Area by the public 10 daylight hours, (ii) shall take reasonable steps 10
prevent nuisances oF other activities that may adversely affect the use and enjoyment of Owner’s
Land and (iii) shall not take or allow the taking of any action that might cause Owner to be in
violation of Owner’s pe its and approvals for the project on Owner’s Land. 1fthe City fails to
prevent nuisances or activities on the Basement Area that in Owner’s judgment adversely aftect the
use and enjoyment of Owner’s Land, Ownocr shall provide City with written notice of such fact. If
the City failsto remedy the situation giving rise 10 Owner’s notice within ten (10) days of the date
of the notice, Owner may take action to address the same which action may, without limitation,
include closing the Easement Area t0 public access. Tn the event of repeated failure by the City 10
prevent nuisances OT activities on the Easement Area that in Owner’s judgment adversely affect the
use and enjoyment of Owner’s Land, Owner may +ake action as set forth above without further
notice to the City.

Both parties intend that the contemplated uses of the Basement qualify for the protections
and immunities afforded owners OF easement holders ander 14 M.R.S.A. § 159-A.

TO HAVE AND TO HOLD the aforegranted and bargained easements, with all privileges
and appurtenances thereof, to the Grantee, its successors and assigns, to iis and their use and
behoot, forever.
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ORTION A

IN WITNESS WHEREOF, [Developers Collaborative Predevelopment 1.LC] has caused
{his instrument to be executed by its Manager thereunic duly authorized, this day of
,201 .

WITNESS: [DEVELOPERS COLLABORATIVE
PREDEVELOPMENT LLC, Buyer

By:
Kevin R Bunker, its Manager]
REVIEWED AND AGREED TC:
CITY OF PORTLAND
By:
Mark H. Rees, its City Manager
STATE OF MAINE
CUMBERLAND, SS. ,201

Personally appeared the ahove-named [Kevin R. Bunker, Manager of Developers
Collaborative Predevelopment LL (], as aforesaid, and acknowledged the foregoing instrument 10
be his free act and deed in his said capacity and the free act and deed of said limited liability
company.

Before me,

Notary Public/Attorney-at-Law

Print Name:
My comuission exXpires:

0\MAS\20981 DC Predevetopment LLC\Clifford\Title\P & 8 Agreemeni_Clifford School_Option 1_1 0_3_13.docx
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OPTION B

URCHASE AND SALE AGREEMENT

PURCHASE AND SALE S22

THIS AGREEMENT made and entered into as of Qctober ,2013,by and between the
CITY OF PORTLAND, a Maine body corporate and politic with a place of business i Portland,

WMaine and mailing address of 389 Congress Sireet, Portland, Maine 04101 (“Seller”) and

DEVELOPERS COLLABORATWE PREDEVELOPMENT L1.C, a Maine Vimited liability company

with a place of business in Portland, Mame and mailing address of 17 Chestnut Street; Portland, Maine

04101 (the “Buyer”)

WITNESSETH:

WHEREAS, Seller sought proposals from parties interested int redeveloping the former

Nathan Clifford School; and

WHEREAS, Buyer submitted a proposal that included development of up to 22 residential

dwellings, as moIe particulaﬂy described i Buyer’s proposal; and

 WIHEREAS, Buyer intends to rehabilitate the school building o such property and place the

samé in service by the end of 2014;

NOW THEREFORE, FOR VALUABLE CONSIDERATION, the receipt and sufficiency of

which are hereby acknowledged, the parties agree as follows:

Property to be Sold. Seller agrees to sell and Buyer agrees to buy a certain lot or

parcel of {and with all buildings, fixtures and improvements thereon, located at 172 Falmouth

Street, bounded by Deane, Falmouth and Payson Qtreets inthe City of Portland, Maine, showit as
City of Portland Tax Map 66A, consisiing of all of the land shown on such tax map as Block A,

Lots 1,5-8,11 and 12, comprising not less than 66,804 square feet of land, improved with the

former Nathan Clifford School building and related infrastructure, land and improvements, with
frontage on Deane, Falmouth and Payson Streets, together with all easements appurtenant thereto
(collectively the “Premises”)- The Premises are shown on the drawing attached hereto as Bxhibit A.

_ 2. Purchase Price. Buyer shall pay to Seller the sum of Two Hundred Forty Thousand
($200,000) at the closing, by certified or bank cashier’s check or wire transfer. There shall be no
deposit. AS additional consideration for fhe transfer of the Premises to Buyer, Buyer agrees it shall
excecute and deliver o Qeller at closing @ recteation easement in form and substance gubstantially

identical to that attached hereto as Fxhibit B covering & portion of the Premises as depicted in
Exhibit A.

. Title. Seller shall convey the Premises to Buyer at the closing in fee simple with
good and marketable title, free and clear of all liens, claims and encumbrances. In the event that
Qeller is unable to convey title as aforesaid, Seller ghall be given @ reasonable period of time (not to
exceed 30 days), after notice M writing, in which to remedy any title defects. In the event that said
defects cannot be corrected OF remedied, then this Agreement, and Seller's and Buyer's obligations
hereunder, will terminate. Buyer may, at Buyer's option, elect to close notwithstanding such defects
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OPTICN B

as may exist. Qeller agrees 10 CONVEY the Premises using any new survey description resulting from
Buyer’s houndary survey.

4. Closing. This transaciion shail be closed on oF hefore December 31, 2013 at 10:00
agn. (the “Closing Date™) at the offices of Buyer’s counsel, or if e Seller and Buyer ghall muinatly
agree in advance at another time and place. Al ihe closing, Seller shall execuie and deliver 0
Buyer, aganst payment of the balance of the balance of the Purchase Price, 2 Quitclaim Deed
withou Covenant to the Premises and such other customary instruments, documents and affidaviis
as may be associated with said closing. At Buyer’s request and upon at least five business days’

prior notice, Seller agrees to ciose earlier than December 31, 2013.

5. Risk of Loss, Damage. Destruction and Insurance. Before closmg, Seller ghall bear
the risk of any loss 10 the Premises by fire oF otherwise.

6. Representations and Warranties of Seller. Seller represents and warrants to Buyer a5
follows:

(a} There i3 1O litigation, administrative hearing, arbitration, or a0y other proceeding

wpending or, to the wnowledge of Seller, threatened against Seller or with respect 1o the Premises Of

“ihe Personal Property with respect to any violation of law, ule of regulation. Seller has received 0o
notices of viclation from any Federal ot State agency alleging @ violation of any environmental 1aw,
rale or regulation with respect to the Premises.

(b) Seller has an absohute right 10 sell, assign Of transfer the Premises to Buyer free and
clear of all liens, pledges, security interests, demands Of encumbrances and without breach of any
agreement 10 which Setler is a party ot by which Seller is bound.

7. Tnspection. Atall reasonable times upon reasonable prior notice, Buyer and any
prospective lender or investor of Buyer’s shall have the right to entet the Premises and perform, at
Buyer’s eXpense, any and all inspections, tests, surveys of other due diligence inquiries with respect
10 (he Premises as Buyet deems necessary of appropriate. Buyer agrees 10 return the Premises as
nearly as possible 1o their original condition after all of such tests apd inspections. Seller shall
cooperate with Buyer in such inspections. In the event Buyer is not satisfied for any reason by the
cesults of such due diligence inspections, Buyer shall have the option of terminating this Agreement
by written notice to Seller.

8. Possession. Seller shall deliver the Premises to Buyer at closing free and clear of all

leases, tenancies and occupancies by any person.

9. Conditions Precedent. Buyer’s obligation t0 close hereunder is subject tO Buyet’s
full and complete satisfaction with all of the following:

(a) There shall have been no material adverse change 1l the condition of the Premises
occurring after the conclusion of Buyer’s inspections under Section 7 above, and the Premises shall
be substantially in the same condition as they were at the time of the ingpections, reasonable wear
and tear excepted. Geller acknowledges ihat Buyer intends 10 US€ historic tax credits 0 finance the
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OPTION B

Project and that any alterations to the Premises which adversely affects the ability of Ruyer fo use
historic tax credits shall be considered & material adverse change for purposes of this Section.

(b) Title to the Premiscs shall be good and marketable, and the same shall be conveyed
to Buyer fice and clear of all liens, claims and encumbrances, excepting the conditions set forth in

Gection 13 below regarding development activities, which conditions shall survive the closing but
shall not be recorded.

(c) As ofihe date hereof, and as of the Closing Date, all of Seller’s representations and
warranties shall be true and correct in all material respects.

(d) At the closing, Buyer shall execuie and deliver 10 Qeller a recreation ecasement il
substantially the form of that attached hereto as Exhibit B.

If the conditions described M subsections (&) through (¢) above are not satisfied as of the
dates specified, O if no date is specified, by the Closing Date, then Buyer shall bave the option of
terminating this Agreement in writing and receiving back the Deposit. Geller shall not be obligated
<o close if it is not reasonably satjsfied with the form of easement Buyet is prepared to execute and

deliver as provided in subsection (d) above

10.  Default and Remedies. In the event Buyer party defanits under this Agreement,
Seller’s sole remedy shall be to teyminate this Agreement. In the event Seller defaults under this
Agreement, Buyer shall have available all remedies at 1aw and in equity, including, without
limitation, the remedy of specific performance.

11,  Assigonment Upon notice 1O and prior consent of Seller, which consent shall not be
upreasonably withheld, Buyer may assign this Agreement and all its rights and obligations
hercunder to an affiliate of the Buyer. Notwithstanding the foregoing, Buyer has the right 1o
unilaterally assign the Agreement without Seller’s consent to an offiliate of the Buyer formed for
the express purpose of redeveloping the Nathan Clifford School. Such enfity shall include the
federal and state historic tax credit nvestors as non-managing mentbers or partners and the Buyer of
affiliate as managing member or partner.

12.  Brokers. The parties represent 10 each other that neither has had any dealings with
any real estate broker 1 connection with this transaction. Fach party agrees t© ;ndemnify the othex
from and against the claims of any brokers arising from this transaction, which indemnity shall
survive the closing and shall include reasonable costs of collection, inctuding reasonable attorneys’
fees.

13, Development Activities. Buyer intends to redevelop the former school building on
the Premises as a multi-unit residential building targeting professionals and active retirecs as
residents and containing amenities such as 2 fitness center, stOrage space, shared space and lounge,
in such configurations and design as Buyer shall in. its discretion determine. The redevelopment
shall use quality materials and have up to 18 units. The rehabilitation ghall use armpong other sources
the federal and state historic tax credits. Buyer agrees O pursue the rehabilitation, including design,

permitiing and financing, with commercially reasonable diligence, with the intention of placing the

et
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building in service by December 31, 7014, Buyer is free to develop Two sdditional house lots o1 the
Premises as Buyer see fit, subject 10 receipt of applicable permits and approvals. Buyer agrees 0
make recreational equipment and/or other capital investonent improverments within the public
recreation easement arca af an expense of not MOLe than Five Thousand Dollars ($5,000),
contemporaneous with the redevelopment of the Premises.

14.  Miscellancous. Time is of the essence of this Agreement. All notices, demands and
other communications hereunder shall be i writing and shall be deerned to have been duly given ot
the date of service if served personally on the party to Whom aotice is to be given, 07 OB the first
business day after mailing if mailed to the party 10 whom notice is 10 be given by first class mail,
postage prepaid, certified, return receipt requesied, addressed to the recipient at the addresses sei
forth at the beginning of this Agreerent. Fither party may change addresses for purposes of this
paragraph by giving the other party notice of the new address in the manner described herein.
Except as set forth in Section 11 above, the rights of Buyer under this Agreement may not be
assigned in whole or in part without written consent of elier, which shall not be unreasonably
wititheld. This Agreernent constitutes the entire agreement betwecT eller and Buyer and there are
no other agreements, understandings, warranties ot representations between Seller and Buyer-
Seller’s representations and warranties, and certain other provisions contained in this Agreement,
shall survive the closing. This Agreerpent will inure 1o the benefit of and bind the respective
successors and assigns of Seller and Buyer. This Apgreement may e simultaneousty executed in any
pumber of counterparts, cach of which when SO executed and delivered shall be deemed an original,
but all of which together shall constitute one and the same instrument. As used in this Agreement,
the singular aumber ghall include the plural, the plural the singular, and the use of the mascuhine
shall include, where appropriate, the feminine and neuter. This Agreement shall be governed by and
construed in accordance with the laws of Maine. If any provision of this Agreement is determined to
be invalid or unenforceable, it shall not affect the validity or enforcement of the reraining
provisions hereof.

TN WITNESS WIIEREOF, Seller and Buyer have executed this Agreement as of the date
written above. ' :

_ WITNESS: CITY OF PORTLAND, Seller

e Y-

Mark H. Rees, its
City Managet

DEVELOPERS COLLABORATIVE
PREDEVELOPMENT 1.LC, Buyer

By:

e

Kevin R. Bunker, is Manager

IR
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OPTION B

EX{IBITE

EASEMENT

KNOW ALL PERSONS BY THESE PRESENTS, that [DEVELOPERS COLLABORA-
TIVE PREDEVELOPMENT 1.1.C, for assignsfl, 2 Maine limited liability company doing business
in Portland, Maine (“Owner”) for consideration paid, hereby grants to the CITY OF PORTLAND, 2
Maine body corporate and politic with a place of business in Portland, Maine and mailing address of
389 Congress dtreet, Portland, Maine 04101 (the “City”), an easement, MOLe particularly described
helow, for the purposes set forth below, in COMMOD with Owner. The land which is subject to the
ecasements granted herein 1s pat of the land described in the deed to Owner from the City of even of
~car date and recorded at the Cumberland County Registry of Deeds in Book , Page
(“Owner’s Land”) and is shown in the drawing attached hereto as Exhibit A and made a
part hereof. '

Owner grants to the City a permanent and perpetual recreation easement (the “Hascment” )
gver the area shown in the sketch attached hereto as Fxhibit A and made a part hereof {the
«Hasement Area”), together with the tight to pass and repass by foot and maintenance vehicles 1o
and from the Basement Area. The Easement is granted solety for recreational uses (and directly
related mainienance activities, as described below) only, and the Fasement Area shall be used as a
park. Owner agrees o its expense to provide basic maintenance of the Easement Area, limited 10
mowing the grass, maintaining and replacing landscaping and, on an as-needed basis, pruning ree
branches and limbs in the Easement Area.

The City agrees by acceplance of this Fasement that it () shall limit access to the
Recreational Fasement Ared by the public 10 daylight hours, (ii) shall take reasonable steps 1o
prevent nuisances or other activities that may adversely affect the use and enjoyment of Owner’s
Land and (iii) shall not take or allow the taking of any action that might cause Owner 0 be in
violation of Owner’s permits and approvals for the project on Ovmer's Land. If the City fails to
prevent nuisances of activities on the Easement Area that in Owner’s judgment adversely affect the
use and enjoyment of Owner’s Land, Owner shall provide City with written notice of such fact. If
the City fails to remedy the situation giving Tise 10 Owner’s notice within ten (10) days of the date
of the notice, Owner may take action to address the same which action may, without limitation,
include closing the Easemett Area to public access. In the event of repeated failure by the City to
prevent nuisances of activities on the Easement Area that in Owner’s judgment adversely affect the
use and enjoyment of Owner’s Land, Owner may take action as st forth ahove without further
notice to the City.

Both parties imiend that the contemplated uses of the Recreation Easement qualify for the
protections and immunities afforded owners or casement holders under 14 M.R.S.A. § 155-A.

TCO HAVE AND TO HOLD the aforegranted and bargained easements, with all privileges
and appurienances thereof, to the Grantee, its successors and assigns, 0 its and their use and
behoof, forever.

R
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OPTION B

IN WITNESS WHEREOF, [Developers Collaborative Predevelopment LLC has caused this
instrument to be executed by its Manager thereunto duly authorized, this day of
,201 .

WITNESS:! [DEVELOPERS COLLABORATIVE
' PREDEVELOPMENT LLC, Buyer

By:
Kevin R. Bunker, its Manager]
REVIEWED AND AGREED TO:
CITY OF PORTLAND
By:
Mark H. Rees, its City Manager
STATE OF MAINE
CUMBERLAND, SS. ,201

Personally appeared the above-named [Kevin R. Bunker, Manager of Developers
Collaborative Predevelopment LLC], as aforesaid, and acknowledged the foregoing instrument to
be his free act and deed in his said capacity and the free act and deed of said limited lability
company.

Before me,

Notary Public/_Attomey—at—LaW

Print Name:
My commission eXpires:

O-WIAS\20981 DC Predevelopment LEC\Clifford\Title\P & S Agreement,_Clifford School_Option 2_10_3,,13.docx




PLANNING BOARD REPORT
PORTLAND, MAINE

Nathan Clifford gehool Reuse
172 Falmouth Street
Tevel 111 Site Plan and qubdivision
Project ID #2013-229
CBL 066A A001001
Developer’s Collaboratlve, Kevin Bunker, Applicant

Submitted to: enior Planner
Poriland Planning RBoard Date: November 22, 2013

Public Hearlng Date: Novembet 26,2013 ¢ # 56-13

Prepared by Bill Needelman, 5

L INTRODU CTION

The Planning Board is asked 10 hold a Public Hearing to review 2 proposal by the Developer's
Collaborative, represented by Kevin Bunker, for the re-use and redevelopment of the Nathan
Clifford School 1o the Oakdale ﬁeighborhood. The applicant proposes to develop the school
building into 22 market rate cesidential units with associated site changes for parking, pedestrian
circulation, and solid waste collection. A significant portion of the site is 10 cemain accessible 10

the public as improved open space.

The proposal tequires review by the Planning Board as 2 Level H1 Site Plan for change of use
and site improvements, and Subdivision. The project has been separately reviewed and approved
by the 7oning Board of Appeals asa conditional use (residential conversion of 2 non—residential
structure in the R-5 zone), and will be reviewed by the Historic Preservation Board fora
Certificate of Approprialeness under the Historic Preservation Ordinance.

The Board previously held an October 22,2013 workshop ona preliminary application. The
current material was updated with a final submisston packet dated Novembet 5 along with 2 '
November 18, 7013 response {0 staff comments. This workshop was noticed by mail 0 227
neighbors and interested parties and was advertised in the November 18 and 19, 2013 editions of
the Portland Press Hierald.
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Applicant’s Proposal

Applicable Standards

Change of use to 22 dwelling unit
multifamily building of +/-44,000 square
feet floor area

Subdivision Review: Subdivision Standards - Section 14-

497

Level III Site Plan Review: Site Plan Standards — 14-526

Minimal exterior alterations

Certificate of appropriateness by the Historic Preservation

Board

Waiver required for parking space
dimensions

Technical Standard 1.14 Parking Lot and Parking Space

Design

HIR BACKGROUND

Following the closure of the Nathan Clifford School, the City Council established an advisory

task force to recommend uses and a process for finding a new owner and developer for the

historic school building and grounds. In November 2012, the Council adopted the advisory task
force’s recommendation to seck a developer with a preference for proposals that are generally
consistent with the current R-5 zoning. Based on a request for qualifications process, the City is
currently negotiating with the Developer’s Collaborative as the presumed developer of the
project. The Developer’s Collaborative proposed a residential redevelopment of the site that
keeps within the limits of the R-5 zone, does not require exterior additions or changes to the
building footprint, and retains a significant portion of the site available for public use.

IIf. PROJECT DATA

SUBJECT DATA
Existing Zoning R-5
Existing Use Vacant 44,000 sq ft elementary school
Proposed Use 22 residential units, 1 to 3 bedrooms
Parcel Size 67,000 sq fi
Impervious Surface
Area
--Existing 27,491 sq ft
~-Proposed 28,582 sg ft
--Net Change 1,091 sq fi
Total Disturbed Area | Approx. 35,000 sq it
Building Footprint
~-Fxisting 11,537 sq it
--Proposed saime
--[ef Change Gsgf
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Building Floor Area
--Existing +/-44.000 sq ft
-Proposed same

M

arking
Bicycle parking Spaces Interior storage provided plus 6 exterior

spaces

stimated Cost $5.4 Million in Construction

Single and multi-family residential
vicini

III. EXISTING CONDITIONS

The Nathan Clifford gchool opened in 1909 on portions of the old City Farm in the then
emerging Qakdale Neighborhood. Designed by the Stevens architectural firm, the school was a
model building in its day and served as a neighborhood anchor for nearly a cenfury.

¥

e 5

 — e ot

: * e
Nathan Clifford school Re-Yse
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— : The building sits on +/-62,000 sq ft of Jand with its front
door facing northerly onto Falmouth Street and has significant frontage to the east on Deane
Street and to the West on Payson Street. The southerly portion of the site is occupied by paved
play surfaces, 2 playground, a small multi-use field and track.

The building is three stories tall sitting on a raised basement, providing +/-46,000 square feet of
interior space. The building is designed ina restrained Beaux Arts style executed in buff brick
with limestone detailing. The building was recently designated as a local architectural landmark

tap produned by he City of Poriand
fram ye!

ar 2008 semial
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and is subject 10 protection by the City’s Historic Preservation Ordinance. There is currently no
parking on-site and velicular circulation is accommodated on the adjacent public streets.
Falmouth and Payson Streets are provided with concrete sidewalks and Dean Strect is provided
with a combination of concrete and asphalt gidewalks. The sidewalks on all adjacent strects
range in condition from fair {0 poot.

{v. PROPOSED DEVELOPMENT

The applicant s proposing 0 redevelop the existing school building into 22 mailket rate
residential rental units. At a previous workshop, the applicant proposed 19 units, but the unit
count has been increased to 22 unifs for the Board’s consideration.

The project additionally shows conversion of the existing play surfaces 10 39 parking space and
associated 1andscaping and lighting. A dumpster, previously shown for the workshop, has beent
eliminated, with the applicant nOW proposing © handle solid waste in at interior trash ro0Mm.

The balance of the site adjacent to the building will be used for landscaping. The rear (southerly)
playing field will be improved with a playground, landscaped seating ared, and rain garden.
18,000 square fect of land adjacent to Deane Sirect, including the new pla‘yground will be
permanently avatlable to the public through an casement held by the City.

V. PUBLIC COMMENT

Gee Attachment 3 for email correspondence to the Planning Division.

The required neighborhood meeting was held on October 15, 2013. See Attachment S for
meeting attendance and minutes.

vi. RIGHT, TITLE AND INTEREST AND FINANCIAL/TECHNICAL CAPACITY
The applicant has a signed purchase and sale agreement with the City and provides a narrative of
their experience financial capacity to successfully complete the project. See Attachment L.

Vil. STAFF REVIEW
Review comments from Consulting Traffic Engineer, Tom Frrico, Storm Water reviewer, Dave
Senus, and the Department of Public Services ar¢ provided below:

Traffic Review

Consuliing Tratfic Engineer, Tom Errico has reviewed the final plans and offers the following
final comments as a status report of my October 17,2013 comments.

» The standard parking space Jimensions shall meet City standards.

Gtatus: The plans bave heen vevised and the standard parking stalls meet City
Standards. 1 have no farther comment.
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The applicant should consider implementing compact size parking spaces 10 reduce
impervious pavement area.

Status: The plans now include reduced sized parking spaces. The dimensions of
these spaces vary and do not meet the City’s compact parking space size
standards. A waiver should be formally requested. I support a waiver.

The applicant should provide a trip generation comparison between the former use and

the proposed use. itismy expectation that iraffic levels will be reduced from the priot
school use.

Status: The information has been provided and no further action is request.

The applicant will need to formally request a waiver for aiste width in the parking lot (22-
feet is proposed in an area of the parking lot).

Status: The plans bave been revised and a waiver is not required.

The applicant needs fo provide additional detail on maintaining the curb cut on Deane
Street. [t is my recommendation that the driveway be closed.

Status: 1 continue to suggest that the curb cut be closed.

Thomas A. Birico, PE

Department of Public Services Review The City of Public Services has the following comments

on the proposed building conversion at 172 Falmouth Street. These comments shall supersede
] other previous conuments from the Department of Public Services.

[

Cross walk markings shall be block style per city standards.

2. Install new concrete sidewalks and ADA ramps shall be installed within the
Falmouth St right of way. The proposed segmented replacement of the sidewalk is
not acceptable. Itis recommended that the applicant consider install a new concrete
walk to the door on Falmouth St.

3. The applicani shall install granite curbing t0 fill the four voids in the curbing on
Falmouth St. Granite curbing may be available from the City at no cost 1o the
applicant for this effort. Please cali Marc Spiller at 2328333 for available curbing.
Applicant will need to pick up and transport all required curbing.

4. The applicant shall make every effort to shed roof drainage to grade for sheet flow
across property to the street.

5. The applicant shall close the curb cut on Deane Street, removing the concrete apron

and install a new concrete walkway from the sidewalk o the doorway steps. Installed

granite curbing to match exisiing curbing grade. Again, curbing may be available
from the City, see item three above.
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Mote: The curbing on Deane Street currently does not meet City of Portland
standards for curb reveal. Itis understood that it the curb is reset to a sevell inch
reveal, the sidewalk would require replacement for proper drainage. The City has
discussed and feel requiring the applicant 10 reset the curbing would be excessive in
light of the previous comuments.

Storm Water Review Consulting Stormwater Review Engineer, Dave Senus submitted the
following comment prior to the applicants November 18 update. Many, if not all, of these issucs
were addressed in the November 18 update, but have not yet been reviewed by Mr. Senus.

A condition of approval 18 suggested that, pending seview of the latest submitted material,
that the applicant submit for review and approval material satisfying the following:

Woodard & Curran has reviewed the Final Level 1M1 Site Plan Application for the
proposed Nathan Clifford School Redevelopment located at 172 Falmouth Street in
Portland, Maine. The project consists of renovating an existing building into a 22-umit
market-rate housing project and associated site improvements.

Documents Reviewed by W&C

s Tinal Levet I Site Plan Application and attachments dated November 5, 2013,

prepared by FST Pugineers 00 behalf of Developers Collaborative
Predevelopment, LLC.

¢ Fngineering Plans, Sheets C-1.0, C-1.1, C-2.0, C-2.1, C-3.0, C-4.0, c-5.0, C-7.0,
c-7.1, and C-7.2, cevised November 5, 2013, prepared by FST Engineers on
behalf of Developers Collaborative Predevelopment, LLC.

Comments

1) The Applicant bas noted that wnderground atility installation details and

confirmation of capacity to serve the development from the utility companies i8
being coordinated at this time. Tf response 18 not received prior tO Public Hearing,
we recommend that statements of ability to SCTVE the project and 2 final utility
plan be required as a Condition of Approval.

2) The Applicant has proposed 2 rain garden for stormwater quality treatment. The
Applicant should provide design details for the rain garden, a summary of the area
draining to the rain garden (impervious and pervious area), and calculations

demonstrating that the raii garden is sized to handle the water quality volume
generated from ihe contributing arca.

3} The project will gesult in a net increase in impervious area of approximately 1,984
square feet; iherefore, the project is required to include stormwater management
saatures to conirol the ate of stormwater sunoff from the site in compliance with

the Flooding Seandard. The Applicant has demonstrated an sffort 0 redues
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impervious area on the site, and proposes 2 stormwater management system that

will reduce the rate of runoff from the site. As such, and upon review of the

additional information requested 10 Comment #2, we anticipate determining that
the project is In general conformance with the Flooding Standard.

4y A stormwaler inspection and maintenanee plan piust be developed in accordance
with and in reference o MaineDEP Chapter 500 guidelines and Chapter 32 of the
City of Poriland Code of Ordinances for the stormwater management systems o
the site.

5y Per Section 13 of the City's Technical Marual, the Applicant is tequired to submit
a Boundary Survey that has been Stamped by 2 Maine Licensed Professional
Surveyor. At this time, only an unstamped existing conditions plan has been
ceceived. The Applicant has noted that Owen Haskell, Inc. has completing an
ALTA Boundary and Topographic Survey Plan for the Site; this Survey should be
included as part of the Final Submission Package.

6) The «Resident Garden Boxes with Wood Chip Surface” area depicted on C-5
(Landscaping Plan) is located in a drainage pathway, where stormwater will drain
through a curb-break off the parking lot area. The design should be adjusted to
avoid drainage impacts o this area.

7) A 67 culvert is proposed below a walkway adjacent to the Rain Garden. The
culvert is proposed to be laid flat (no slope); we recommend modifying the desigi
to include at least minimal siope to reduce the potential for sediment depositing
within the culvert.

A. ZONING ASSESSMENT

Asa Conditional Use for conversion ofa non-residential structure 1o residential use it the R-5
zone, the applicant has received zoning approval from the Zoning Board of Appeals. 5ee
Attachment 1. '

B. SUBDIVISION STANDARDS
14-496. Subdivision Plat Requirements

The applicant has provided an updated poundary survey, but has not yet produced a subdivision
plat. The plat must include detailed reference to the conditions for public access 10 the field and
play area. Staff suggests as a condition of approval, that the applicant provide the plat review by
staff and signature by the Planning Board.

14-497. General Requirements (a) Review Criteria

1. Wikl Not Result in Undue Water and AL Pollution ( Section
Result in Undug il Erosion Section 14-497 (a) 4

A grading and drainage plan has been sbmitted (Plan 4.7) and is acceptable to the congulting
ceview enginget, as described in the site plan review section below.

14-497 (ay D). and Will Mot




PR Hearing Repoil #56-13 1772 Falmouth Street - %3 Unit aph. - Subdivision
& Site Plan
Board Hearlng
Page 9

6, 2013 Planping

Wovember Z

7. Sufficient Watet Available (Section 14-497 (a) 2 and 3
A letter from the Portland Water District (Attachment §.12) confirms the adequacy of
available of water from the existing service.

3. Will Mot Cause Unreasonable Traffic Congestion Qection 14-497 (2 5

The 22 residential uses will contribute far fewer trips to the surrounding street systein than
the previous school use. See attachment E.3 for a comparison of previous 10 existing trip
generation figures. Consulting Tratfic Engineer, Tom Frrico, agrees that there will be

negligible impact 10 the surrounding street system.

4. Will Provide for Adequate Sanitar Sewer and Stormwater Disposal (Section 14-497 (a) 6
and Will Not Cause an Unreasonable Burden on Municipal Qotid Waste and Sewage Section
14-497 (a) 1}

Golid waste will be handled by an independent nauler from a trash room in the building. The
applicant has requested a letter of sewer capacity from the Department of Public Services and
a condition of approval is suggested pending ifs receipt.

5. Scenic Beautly. Natural, Historic, Habitat and other Resources (Section 14-497 (a) 8)

With the preservation of the building and augmentation of the existing landscaping, the
project meets this standard if the ahdivision code. The street troe requirement is be one tree
per unit, of 772 street trees, in Of Near the ROW. With the street trees currently on site, and
those proposed, the City Arborist is asking for contribution and/or installation of 2 trees 0
compensate for twWo cireet trees on Deane Street that were recently removed by the City due
to their poor copdition. A condition of approval is suggested.

6. Comprehensive Plan (Section 14-497 (a} 9)

i &

Y : : . : .
A §project consistent with s undetlying zoning, the project 18 compatible with applicable
“ompprehensive Plan goals and policies. '

7. Financial Capability {Section 14-497 (2} 10)

Gee Attachment i.
C. SITE PLAN STANDARDS 14-526 Requirements for apnroval
{a) Transporiation

e [mpacion Surrounding Street Systems and Access and Circulation- S€0 Subdivision
REvView.
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Construction ( Traffic) Management Plan. The Applicant has provided a construction
management plan that has been reviewed by the Department of Public Services in
Attachment L.

Loading and Servicing

The building can be loaded from the proposed parking area Of from an existing door on
Deane Street. Deane Sireet currently 1 provided with a curb cut serving this entry door.
The Department of Public Services and the consulting Traffic Engineer recommiend
closing this curb cut due to poiential conflicts with the Deane Gireet sidewalk. A
condition of approval 1s suggested in the Motions.

Sidewalk and ROW

The site is provided with sidewalks along all street frontages. Department of Public
Qervices requests that, due to poor condition that the entire Falmouth Street sidewalk is
replaced and spot repairs be made on Payson and Deane Streets. A condition of approval

s suggested.

Public Transit Access
The public transit requirements do not apply to this project.

Parking

As a designated historic structure, there is no parking requierment for this project. The
applicant 18 proposing 19 parking spaces on site. Several of the spaces are proposed as
compact spaces - Three spaces at 9' X 16' @hiee) and five spaces ai g'x 18'(5). These
smaller spaces require a watver. The rest are standard size including two ADA compliant
spaces. A waiver request 18 included with the motions.

Bicycle Parking (also Motorcycle and Scooter parking)
T addition to interior storage Spaces. the applicant Is proposing 6 bicycle spaces (3
hitches) along the southerly side of the building.

Snow Storage
Adequate space for snow storage should be available around the perimetet of the parking
areas

TDM - does not apply to this proposal.
Environmental Quality Standards

Preservation of significant Natural F: satures/Landscape Preservation- Se8 Subdivision
Review (Scenic Reauty)

Site Landscaping and Screening

The Landscaping Plan (Plan 4.8) proposes the planiing of muktiple trees and shrubs. The
City Arborist, Teff Tarling, has found the 1andecaping plai adequate. See Subdivision
Review above.
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Street Trees - See Subdivision Review.

Waier quality, Stormwater Management and Erosion Controf
As discussed above under Subdivision Review.

Public Inj"msimcfure and Conmunity Safety Standards

Consistency with City Master Plans
The project appears consistent with the City Comprehensive Plan and is not jmpacted by
other approved master plans.

Public Safety and ire Prevention
The Fire Department has reviewed the applicant’s NRPA 1 code analysis in attachment a

K. and has no concerns with the design as provided. Hydrants are available in Falmouih
Sireet and adequate water is available for fire suppression.

Public Safety

The Crime Prevention through Environmental Design (CPTED) standards in the site plan
ordinance address the principles of natural surveillance, acCess control and territorial
reinforcement 50O {hat the design of developments enhance the security of public and
private spaces and reduce the potential for crime. The design as presented appears to
meet CPTED principals and standards.

Availability and Adequate Capacity of Public Utilities

All utilities are proposed to be underground and from the adjacent street syster. New
underground electric will come from Payson Strect with a ground mounted transformer
shown near the westerly entrance 0 the building. Existing water gervice will be used
from from Falmouth Sireet, with gas coming from Deane Street. Sewer is available from
all adjacent streets, but as noted by Mr. Senus above, details have not been provided. A
condition of approval is suggested in the Motions.

Capacity letters have been received for water, electrical and gas (See Attachment J.)

The applicant 13 waiting on ceceiving a capacity letter from the Department of Public
Services for sewer. A condition of approval 18 suggested 10 the motions.

Site Design Standards

Massing, Ventilation and Wind Impact - Not considered an issue for this proposal.

Shadows/Snow and Ice Loading - Not considered an issue for this proposal.

View corridors - This site is not within a Protected View Corridor.

Historic Resources
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The Historic Preservation Prograitt will be reviewing the exterior cenovations of the
building for a Certificate of Appropriateness.
o Exterior Lighting
Attachment P shows the proposed tighting fixtures and Plan 5.2 provides proposed
photometries. The fixtures inctude full cutoff parking lights on 20 foot poles. The
exterior seating arca is provided with bollard fixtures ¢hat nearly, but do not entirely meet
the cutoff requirement of the Technical Standards. Staff suggests that the applicant
choose a revised fixture that meets the cutoff standard. A condition of approval 18
included in the Motions.

The photometric plan meets technical standards for illumination.

o Noise and Vibration and Signage and Wayfinding - These standards do not apply 10 the
proposal.

D. ZONING RELATED DESIGN STANDARDS N THE SITE PLAN ORDINANCE

Design 1eview for the reuse of the Nathan Clifford School will be conducted by the
Historic Preservation Board

VI STAFF RECOMMENDATEON

The proposed project appears {0 meet the minimuin standards of review, subject to the
proposed conditions.

iX. MOTIONS FOR THE BOARD TO CONSIDER

A WAIVERS
On the basis of the application, plans, reports and other information submitted by the
applicant, findings and recommendations contained 1 Planning Board Report # 56-13for

application 42013229 for 172 Falmouth Street and the Nathan Clifford School relevant
to Portland’s Technical and Design Standards and other regulations; and the testimony
presented at the Planning Board hearing: , wp

g™

1

st The Planning Boar Wawes/ does pot waive) Technical Design Siandard Section 1.14
Parking Lot and parkie Space Design to altow three compact gpaces at 9' X 16 and five

gpaces at 8'X 18" 7.
b, DEVELOPMENT REVIEW §5, Ind

On the basis of the application, plans, reports and other information submitted by the
applicant, findings and recommendations contained in Planning Board Report # 56-13 for
application #2013-229 for 172 Falmouth Street and the Nathan Clifford School relevant 10
the Site Plan and Subdivision ceviews and other regulations, and the testimony presenfed
51 the Planming Roard hearing, the Planming Board finds the following: e

SUBRDIVISION:

L
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That the Planning Board finds that the piaﬁfis!fs not) in conformance with the
subdivision standards of the land use code, subiect to the following conditions of
approval. Unless otherwise nofed, all conditions of approval shall be satisfied prior ©
issuance of a building permit:

entiak-conditions of approval: :

That the Subdivision Plat shall be finalized to the satisfaction of the Planning
Authority, Corporation Counsel, and Department, of Public Services and include
detailed references 10 easements, and selevant conditions;

i, That the applicant and all assigns shall comply with the conditions of Chapter 32
Stormwater including Article 11, Post-Construction Storm Water Management,
which specifies the annual inspections and reporting requirements. The

developer/contractor/ subcontractor must comply with conditions of the construction
stormwater management plan and sediment & erosion control plan based on City
standards and state guidelines. A maintenance agreement for the stormwater
drainage systern as described in Attachment R of this Report, shall be approved by
.Corporation Counsel and Department of Public Services, and submitted and signed
prior to the issuance of a Certificate of Occupancy with 2 copY to the Department of
Public Services;

iii.  That the applicant shall contribute oward and/or install, in coordination with the

City Arborist, two street trees in the vicinity of the subject property; and,

iv. That the applicant shalt provide evidence of sewer capacity and details for sewer
system design for the review of the Department of Public Services.

7. S1TE PLAN REVIEW

The Planning Board finds that the plan (is/is not} in conformance with the site plan
standards of the Tand Use Code, subject to the following condition(s) of approval. Unless
otherwise noted, all conditions of approval shall be satistied prior t0 issuance of a
building permit: = -

—
Y

wPetential conditions of approval:

1. That the applicant shall submit a revised proposal site lighting meetiﬁg the cutoff
fixture standard;

it. That the applicant shall submit revised plans and specifications showing the
following for review and approval by the Department of Public Services:

1. Cross walk maikings shall be block style per city standards;
7. New concreie sidewalks and ADA ramps along the entire Falmouth 5t right

o - ) s . 4 L - po AT 3 4 “
of way, mcluding 6 anew private concree W alk to the door 00 Falmouth 5t

) it odhe fonar VOl ot et o Balimaiin S e
7 Granite cwbing BU10Z the four voids In the cuibing of Falmouth St and,

3
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5 A closed curb cut on Deane Street, removing the concrete apron and with a
new concrete walkway from the sidewalk to the doorway steps; and,

i, That, pending review of the latest cubmitted stormwaier material, that the applicant
submit for review and approval material satisfying the review comments by
Sormwater Review Engineer, Dave Senus, as provided in Qection V1L, Page 6 of

this report.

ATTACHMENTS:

1. Zoning Board of Appeals approval letter, 11-18-2013

7. Maine Historie Preservation Commission approval for nomination to the National Registry of
Historic Places

3. Public Comment
Mikkelsen, 1 1-23-13
Lexch, 10-16-13

Applicant’s Submittal

Al Final Application Cover Letter, November 3, 2013
B. Final Application Forms

C. Project Data

D. Application Checklist

E. Submission Packet Table of Contents

F. Project Nairative and Statements

G. Existing Conditions Photos

H Context Maps: Vicinity, Zoning, Aetial Photo, Flood, Soils, ete...
1.

J.

K.

L.

M

N.

0.

Right Title and Interest, Financial and Technical Capacity

Utilities

Fire Safety

Construction Management Plan

golid waste (Note, Updated with Review Comment Response letter, Attachment Q)
Site Design Standards Narrative (following 14-526, Site Plan Standards)

Historic Preservation: Certificate of Appropriateness Application Narrative (attachments
omitted)

Lighting Fixtures

Applicant’s Review Comment Response Letter, November 18, 2013

Stormwater: Rain Garden sizing and maintenance manual

Neighborhood Meeting Material, October 15,2013

wn O

Final Plans

Boundary Survey

Floor Plans

Elevations Drawings

Civil Bngineering and Site Plan Set
Lighting, Layout and Photometrics
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CITY OF PORTLAND, MAINE

ZONING BOARD OF APPEALS

Gordon Simith-chair
Sara Moppii-secictary
William Getz
Mark Bower
Erle Larsson
Chip Gavin
Kent Avery

November 18, 2013

Kevin Bunker

Developers Collaborative Predevelopment, LLC
17 Chestnut Street

Portiand, ME 04101

RE: 172-186 Faimouth Street
CBL: 0664 AGOL, 005, 006, 007, 008, 011 & 012
ZONE: RS

Dear Me. Bunket,

At the November 14, 2013 meeting, the Zoning Board of Appeals vated 6-0 to grant the
Conditional Use Appeal to change the use of the former Nathan Clifford School info twenfy-two
rosidential dwelling units. Iam enclosing a copy of the Board’s decision.

Vou will also find an invoice for the fees that are still owed for the processing fee, the fegal ad
and the notices for the appeal. Please submit your paynient on receipt of this invoice. Your
permit canmot be issued until your payment has been received.

Now that the conditional use appeal has been approved, you need to submit an
application to change the use of the property from a school to a multifamily dwelling
with twenty-two residential units. The application can be found on line on the City
website, www.portlandmaine.gov, ander the Planning and Urban Development
Department, under Inspections Division, under Downloadable Building Permit
Applications — Commercial Interior/Chg Use Application. 1 have also enclosed a
handout, Getting a Building Permit, which outlines {he permit process. You have two
years from the date of the meeting, November 14, 2013, ceferenced under section 14~
474(f) to obtain the permit, or your Zoning Board approval will expire.

Appeals from decisions of the Board may be filed in Superior Court in accordance with Rule 80B
of the Maine Rules of Civil Procedure.

Should you have any questions please feel free to contact me at 207-874-8709.

Yours truly,

RA—

Ann B. Machado
Zoning Specialist




cITY OF PORTLAND, MAINE

ZONING BOARD OF APPEALS

7ONING BOARD APPEAL
DECISION

To: City Clerk

From: Marge Schmuckal, Zoning Administrator

Date: November 18,2013

RE: Action taken by the Zoning Board of Appeals on November 14, 2913,

Members Present: Mark Bower, Kent Avery, Chip Gavin, Bric Lassson, Sara Maoppin (secretary),
snd Gordon Smith (chair) :

Mombers Absent: William Getz

1. New Business

A. Conditional Use Appeal:

172-186 Falmouth Street. Develo QQQLLLC, buyer, Tax
Map 066A, Block A, Lots 001, 003, 006, 007,008,011 & 012, R-5 Residential Zone:
The applicant is seeking a Conditional Use Appeal under section 14-118(@)(3) to convert
the building that was formerly ocoupied by the Nathan Clifford School into twenty-two
residential units. Reprosem ing the appeal is the buyer. The Zoning Board of Appeais
voted 6-0 to grant the appeal to convert the former Nathan Clifford Schoal into
twenty-tweo vesidential dwelling units. This appeal 8 granted for a fwo year period.
B. Conditional Use Appeal:
~1 Haskell Street, Jeanne Millington, OWNEE Tax Map 339 Block F. Lot 012 & Tax Ma
339, Block G, Lots 027, 028, 029, & 030, R-3 Residential Zone: The appellant 1 seeking
a Conditional Use Appeal nnder section 14-88(2)(2) to add an accessory dwelling unit to
ter single family home. Representing the appeal is the owner. The Zoning Board of
Appeals voted 6-0 to gvant the appeal to allow the accessory dwelling unit to be

added to the single {amily home.

€18 Collaborative Predevelo

3. Other Business
Election of Chair and Secretary for the Zoning Board of Appeals. Gordon Smith
was re-elected as Chair and Sara Moppin was re-elected as Secretary.

. Kuclosure:
Degision for Agenda from November 14,201 3
Oue DVD
CC Mark Rees, CIty Manager .
Jeif Levine, AICP, Director Planning & Urban Development
Alex Jaegerman, Pianning Division
Mary Davis, Housing and Neighborhoud Services Division
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R-5 Residential Zone Aleration of an Txisting Structre notin Residential Use:
Conditional Use Appeat
DECISION
Date of public hearing: November 14, 2013

Name and address of applicact: Kevin Bunker
Developers Collaborative predevelopment, e

17 Chestnet St
portland, ME 04102

Location of property upder appeal: 172-1 %6 Falmouth Street

For the Record:

For the ReCOt=.
Names and addresses of winesses (proponents, opponents and others):

Leire (chmﬁ Dertgptit CoVlabora it

Exhibits admitted (e.&- renderings, reports; ete.):



Pindings of Fact and Conclusions of Law:

The applicant, Developers Collaborative Predevelopment, 1.LC, is requesting &
conditional use permit for 8 propetty jocated within the R.5 rone, i ordex t0 convert the
nse of the former Nathan Clifford Sehool to a 22-unit residential structare. The applicant
intends to purchase approximateiy 1.4 acres of land from the City 10 develop the

necessary parking, {andscaping and building area.

A. Conditional Use Standards pursuant {0 Portland City Code §14-11 g{a)(3):
Aleration of & struchue existing and not in residential use as of January 1, 1084, o thice
(3) or moxe drclling units, is permitted, provided that:

1. No dweiling vmit shall have less than six hundred (600) square feet of floot
avea, exclusive of common hallways and storage 1o pasement and attic;

Gatisfied o Not Satisfied O

Reason and supporting facts: | |
'ﬂ\@ 9%&”6(4 et i be (78 Cquwe 7[6@}’/;

no wd wll hert lece b UOU S

cp(,{-\’.

2. No open outside stairways of fire escapes above the grownd fioor shall be
constructed or have been constructed in the immediately preceding five {5) years;

satisfied __{g Not Satisfied O

Reason and suppotting facts:
kS
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3. A jower level dwelling unit shall have a minimum of one-half of its floor-to-
ceiling height above the average adjoining ground level,

Satisfied __CQ_ Not Satisfied 0

PR

Reason and supporting facts:

g Awo [ .
' 6[{1@?\ 7.4 !"HU{/\&LS 0153‘/‘”@ M,/’QSU/@L A \

6}515}7\7 "Pfﬁflf S/ab uﬂ\td\/\ M”
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. /
4. Three thousand (3 ,000) square feet of Jand area per dweling unit shall be e 4 A eneit
required;

Qatistied . Not Satisfied O

Reason and suppotting facts:

1 beoa b, S70 Squee Feet

Jotul Vqu'Lol/\ resul o 5000
<4, Lr. pe gl Y ats

5 On-site parking shall be required as specified in djvision 20 (off-street parking)
of this article, for the combined uses of the site (1 off-street parking space per new unit,
(14-332(&)(2)).

Qatisfied (g} Not Satisfied O
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" Reason and supporting facts:
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6. The project shall be subject (0 article V (site pian) of this chapter for sife plan

a Any addition of exterior alterath
compatible with the architectura

Satisfied CQ Not Satisfied ( 2

Reason and supporting facts:

%y/k.n?f OL{ fora
it cwply

o anal o

MP,- (A ol peectins

o aﬁrpn'hjr

streets.

review and approval and the following additional standards:

ons such as facade matenals; huilding form, and
1 style of the siructure;
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b. The seale and surface area of parking, driveways, and paved arcas shall be
arranged and Jandscaped to be compatib i i i
properties in the area and to properly screen ¥ i

Satisfied !; ) Not Satisfied O

Sl kg

all b frtened oy
reen’ @(“fﬁ\’j Mfﬁ/’%wx/
. kah o M Const 1 F2A F2um

’Y@V}Lﬁ , C//W?‘

anal ot alread y

0: F%% Qﬂfz\f\ﬁd\m&

cﬁ /\EVI’Z’\\‘N\W Wé?/é’

. 4 ‘ ‘ : ¢
CANC (N.}J\’\P(J{l\?ﬁ b[@ )\j}{/[,\ x [?af/(,x@f AT pan/ H’I/ﬁ/l/)lﬁ

(NS k..(_;

Chnogl | U5 Loclines,



/.7

and City Code §14-474()(2):

Conditional Use Standards pursuant 1o Portk

B.
stics or effects associated with the

{_ There are unique of distinctive characteri
Yes £

proposed conditional use.
& 0.

Reason and supporting facts:
~ O‘,\A ol E /\agmf/\i;/\/wfj

{ otk 2
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5. There will be an adverse m:lpact upon the health, safety, or welfare of the v

public or the sutrounding area. P & s
Yes LQ— No Q
Reason and supporting facts: }\
P S g7 e
Boord lnag et MLt ”"\)/ ﬁ/bem)
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Such impact differs substannaﬂy from the jmpact which would normally oceBr oy @m@

from suoh 4 use in that zone.

Yes,@ . No Q
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Counclusion: (¢ one)

Option 1. The Board finds that all of the standards (1 through 6) described in é A
section A above have been satisfied and that not all of the factors (1 through 3) described (/
in section B above are present, and therefore GRANTS the application.

___ Option The Board finds that all of the standards (1 through 6) described in
section A above bave been satisfied, and that-while not all of the factors (1 through 3)
described in section B above are present, ceriain additional conditions must be imposed
{0 minimize adverse effects on other property in the neighborhood, and therefore
GRANTS the application SUBJECT TO THE FOLLOWING CONDITIONS:

AWW&\ chall b salicl
perio o f o ped's,

___Option 3: ‘The Board finds that not all of the standards (! through 6)
described in section A above have been satisfied and/or that all of the factors (1 through
3) described in section B above are present, and therefore DENIES the application.

Dated:

- 2015



MAINE HISTORIC PRESERVATION COMMISSION ﬁ-’?}i 2
55 CAPITOL STREET s
55 STATE HOUSE STATION
AUGUSTA, MAINE
04333

PAUL R. LEPAGE
EARLE G. SHETTLEWORTH, JR.
GOVERNOR
DIRECTOR

25 October 2013
Deb Andrews
istoric Preservation Qffice
389 Congress Street
Portland, Maine 04101-3509
Re: Nathan Clifford School, 180 Falmouth Street, Portland, Maine

Dear Ms. Andrews!

At a meeting of the Maine Historic Preservation Commission held on QOctober 25, 2013,
the

Nathan Clifford School
in Portland, Maine was approved for nomination to the National Register of Historic Places.
The nomination will be sent to the Chief of Registration in Washington, D. C. for

consideration. You will be notified of the final decision when it is received.

Sincerely,

Farle G. Shettleworth, Jr
Director

PHOME: (207) 287-2132 FAY: (207)287-2335



page 1 of 1
William Needelman - Re: Nathan Clifford 1A

From: <papananam' (@aol.com>
To: <wbn@port1andmainevg0v>
Date: 11/20/2013 4:14 PM
Subject: Re: Nathan Clifford

Hi Mr. Needelman

My name is Marguerite Mikkelsen, 203 Falmouth Street. In regards to the redevelopment of the Nathan Clifford
School, | do not want to see the facade changed in any way, and is @ 38 car parking lot going tc provide enough
spaces for all tenanis. Faimouth Streetis nothing but a huge parking ot for the numerous apartment houses and
University students, so any additional on-street parking wouid be disastrous. Hopefully the school will be placed
on the Historic Register, preventing any changes to the outside of the building. Keeping an easement for a new
recreational public access would be peneficial to the children in the neighborhood who play and have played there
for years. lama Falmouth St. resident of 48 years, and | must say the changes have not been welcomed to this
area. Thank you.

file:///1CU sers/WBN/AppData/LocalfTemp/XPgrpwise/ 528CDFF7P0rtlandCityHaﬂlOO i, 11/21/201



Wwilliam Needelman - Nathan Clifford School redevelopment

From: Chuck Lerch <lerchchuck@gmail.com>

To: William Needelman <WBN@portlandmaine.goy>
Date: 10/16/2013 11:13 PM

Subject: Nathan Clifford School redevelopment

Attachments: NCEasement.pdf

Bill,

Thank you for inviting my comments on the easement/conditions of sale and site development plans for
the Nathan Clifford School. Please forward as appropriate to the City Council and/or the Planping
Board.

1 own and reside at the adjacent property, 71-73 Payson Street, and was a member of the Nathan Clifford
Re-Use Advisory Task Force. 1 strongly favor the proposed development. It will be beneficial to our
neighborhood, and is largely consistent with the Task Force's criteria. The current playground and green
space 18 enjoyed frequently by @ wide range of residents and the easement allows for the continued
presence ofa playground and some open 5pace for recreation.

Regarding the casement, Kevin Bunker of Developets Collaborative shared plans last night at the
neighborhood meeting that inciuded an casement area consisting of one large rectangular arca along
Deane Street. The detailed site layout displayed an 8 buffer between the parking area and the northwest
{ine of my property, and a foot path running along the property line to provide access to the park from
Payson Street. The casement area displayed by Mr. Bunker did not include the access from Payson

Street. 1 strongly support access to the park from Payson Street, and appreciate {hat the developer's plans

include it. Without it neighbors coming to the park from Payson Street, Roberts Street, and other areas t0
the south and west would either need to walk through the parking lot o walk an additional 0.13 miles
via Falmouth Street to access the park via Deane Street. This would hinder accessibility to the park. 1
would like for this access to be ensured perpetually by including an ared 8 wide along the line with my
propetty from Payson Strect to the large rectangular easement arca previously shown to the HCD
Comiittee as Exhibit A of Option 1. ['ve attached a representation using a photo of the site layout

(taken at the neighborhood meeting) with the previous easement area outlined in blue and the additional
&' wide area outlined 1n green.

Regarding the site plan, my jmain concern 18 the location of the trash/recycling receptacles. On the layout
shown at the neighborhood mecting, the receptacles are located approximately 12" from my property
line. My house is 2 9-family with all 6 bedrooms facing the school property. 1 would much prefer the
development to use an indoor trash/recycling space- 1f the trash/recycling must be placed outside 1
would ask that it be located at the far end of the parking lot near Deane Street of near the entrance {0 the
parking lot on Payson Street. This would minimize undesirable odors and noise from receptacles being

open/shut/ emptied, and the potential unaesthetic appearance (windows directly overlooking dumpsters)

from adversely affecting my family and my tenants.

1 would also like 10 reiterate the clear preference among almost everyone attending the neighborhood
meeting that the play ground equipment be kept and moved to the park area along Dean¢ Street. 1
appreciate that this option was offered by Mr. Bunker.

Thank you for considering my concerns.

file:///C/U sers/ WBN/ AppData/Local/Temp/XPgrpwdse/ 525F lD93PortlandCityHalll 001.. 10/18/201
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FAY,SPOFFORD &
THORNDIKE
ENGINEERS 778 Main Street, Suite B

i South Por land, ME 04106

FS1

e Since 1914

November 5, 2013

Mr. William Needelman, AICP

Senior Planner

Planning and Development Department
City of Portland, Maine

389 Congress Street

Portland, Maine 04101-3509

Subject: Nathan Clifford Residences
Final Site Plan Application

Dear Bill:

On behalf of Developers Collaborative Predevelopment LLC, we are pleased to provide the
accompanying package of submission materials related 0 the proposed redevelopment of the
Nathan Clifford School.  This submission package is intended to meet the City’s Final
Submission Requirements as outlined in the Level 111 Application procedures. These materials
represent the culmination of Planning Authority staff comments and comments from the
Planning Board at their October 8, 2013 workshop meeting. As you are aware, the Applicant has
entered 1nfo an agreement with the City of Portland for the purchase of the former Nathan
Clifford School Site. Their proposed development consists of the redevelopment of the former
school site nto a 272-unit market rate housing project. The Applicant intends to purchase the
approximately 1.4 acres of land area to develop the necessary parking, landscaping amenities and
building area.

The development site is located within the City’s R-5 Zoning District, and the proposed
residential use complies with the permitted uses within the zone, including the residential density
requirements in the zone that allow up to 22 units. The project requires a Conditional Use
approval by the Zoning Board of Appeals and an application for this approval will be considered
at their November 12, 2013 meeting.

The Applicant 18 proposing to renovate the existing building. Approximately 46,000 s.f. of
interior building space will be renovated for the proposed apartments, while exterior building
work will include window replacement, brick repair and repairs to exterior finishes. The
applicant also proposes to complete site improvements, including new parking lot construction
and modest landscaping enhancements throughout the site to improve puffering from adjacent
streets and to maintain the property’s overall aesthetic appeal.

ENGINEERS - PLANNERS -~ SCIENTISTS

Trusted Partners for Design Solutions



FAY, SPOFFORD & THORNDIKE

Mr. William Needelman
November 5, 2013
Page 2

Specific clements of the site improvements plan include the following:

o The existing parking area at the rear of the school will be reconstructed to include the
installation of granite curbing to define access aisles, parking areas and the site entrance
off Payson Street. Thirty-seven parking spaces will be provided in the parking area,

including a minimum of 2 ADA spaces. The existing pedestrian entrances off each street
will remain.

o A new recreational public access casement will be granted 10 the City over an arca
located towards the casterly end of the site. The existing landscape features of this area
will be maintainedfenhanced and accessible to the public in perpetuity. The applicant is

proposing to relocate a portion of the existing onsite playground equipment tO this area.
This area will be maintained by the Applicant.

e The existing, almost entirely paved, reat of the school will be improved with the
installation of raised sidewalks and landscaped fields around the perimeter of the
proposed parking area.

o ADA access will be provided within the existing entrance off Deane Street. A new ADA
ramp will be constructed to allow access from the parking lot 1o this entry door. Access
to the building elevator will be through the Deane Street, street level doorway.

e Existing overhead power telephone and cable will be upgraded to underground to
continue service 1nto the building. The existing water main service for fire supply and
domestic service from Falmouth Street will continue in use.

o Portions of the existing chain link fence surrounding the parking lot are to be removed.

Chain link fencing around the recreation arca will remain.

Owen Haskell, Inc. has completed an ALTA Boundary and Topographic Survey Plan for the site
and this is now made part of the development drawings.

The Development Team will include Developers Collaborative as the Developer and Owner;
CCB Construction, Inc. as Construction Manager; and Archetype Architects as Architect.
Developers Collaborative will form an ownership entity which will include equity partners
Richard Berman and Kevin Bunker, as well as possible additional cash investors and federal and
state historic tax credit investors. Developers Collaborative has completed, and is currently
involved in, a number of groundbreaking and award-winning projects. Each of these responds to
diverse physical, economic, and community opportunities and constraints in & unique way that
maximizes the smart growth potential of the particular site. Developers Collaborative is also
known for working closely with neighborhoods and stakeholders 10 achieve results that work for
all involved, and we intend to work very closely with the City and neighborhood to make sure
this project is a major credit to the tax base and a wonderful new neighbor.
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Mr. William Needelman
November 3, 2013
Page 3

General areas of Developers Collaborative specialization include:

5 Public/Private Partnerships
» Infill

» Redevelopment

» Mixed Use

» Historic Rehabilitation

$ Affordable Housing

>

Green Development
Brief biographical summaries hi ghlighting our general experience are found below.

Kevin Bunker, 2 founding principal of Developers Collaborative, will be in charge of the
project. Kevin founded Developers Collaborative with Richard Berman after graduating with
distinction from the Harvard University Graduate School of Design with a Master in Urban
Planning degree. A former municipal planner and lobsterman in the Rockland area, Kevin isa
principal on current Developers Collaborative projects from Orono to South Portland. Kevin
brings experience in complex financing models including tax increment financing, use of tax
credits, and other public private partnerships. Kevin is also an activist promoting the causes of
smart growth and downtowns at the state and local level, including as the board chair of
GrowSmart Maine and as a Steering Committee member of the Maine Affordable Housing
Coalition.

Richard Berman has been developing real estate in Maine since 1986. Trained as a landscape
architect, Berman brings unique perspectives in design and community collaboration to all of his
projects. His most recent projects include Brick Hill, the mixed-use redevelopment of the former
Maine Youth Center :n South Portland. This project created the model adopted by the Maine
Bureau of General Qervices for the redevelopment of former State property. Other recently
completed projects include Unity Village in Portland and West Falmouth Crossing. Mr. Berman
has won numerous awards for his projects and is frequently asked to speak on his innovative

community-based development style.

Laura Reading is the newest member of Developers Collaborative, joining after graduating in
2013 from the University of Michigan with a Master in Urban Planning degree. Laura brings
experience 1 managing projects with successful collaborations of urban planners, architects, and
landscape architects.

Developers Collaborative is one of Maine's leading historic tax credit developers; the Nathan
Clifford School will be Developers Collaborative's 6th historic tax credit project. Developers
Collaborative 18 'particularly experienced in converting historic schools and institutional
buildings to housing including Gilman Place (Waterville, 2009); Healy Terrace (Lewiston,
2010); Emery School, Biddeford (2011); and Hyacinth Place (Westbrook, 2012). This list
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includes 2 MEREDA Notable Project Award winners and 4 Maine Preservation Honor Award
winners. Developers Collaborative has developed approximately 400 multi-family residential
units in the last 6 years and typically develops 2-3 projects per year about the size of the Nathan
Clifford Residences project. Annual development pipeline 18 typically $1 5-20 million, a number
that has stayed constant throughout the recession.

Accompanying this cover letter are the following materials:

% Final Site Plan Application

% Section 1: Written Description of Project

» Section 2: Evidence of Right, Title and Interest
%» Section 3: Utilities

% Section 4: Fire Safety

» Section 5 Construction Management Plan

% Section 6: Solid Waste Generation

>

Qection 7: Written Assessment of Proposed Project’s Compliance with Applicable Zoning
and Land Use Requirements

% Full and Reduced Sjzed Plans

You will find in the accompanying materials, ‘nformation including the Final Site Layout Plan
that provides greater detail for the proposed site development activities. Information pertaining
to the project’s utilities needs and statements regarding compliance with the City’s standards are
contained within this submission.

The Development Team expects 10 continue to work with Team Members and City
Ofﬁcials/Representatives on both the onsite and offsite components including, but not limited to:
o Coordination with the City's Historic Preservation Office and Board;
o Coordination with utilities to confirm contipued ability 10 provide service; and

e Coordination with City Officials and neighborhood stakeholders on the public open space
and recreational components of the site.

o Submission of supporting data regarding manufacturet’s verification that HVAC meets
relevant emissions standards.

On behalf of the Nathan Clifford Residences Team, W€ look forward to your continued
assistance on the project and we look forward to the November 26, 2013 Public Hearing meeting
with the Planning Board.
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Please find one (1) hard copy of the application materials including one set each of 11x17 and
full size plans, along with a CD containing PDF files for all submitted materials. If you have any
questions regarding these materials please contact this office.

Sincerely,

DeLUCA—HOFFMAN ASSOCIATES, INC.

=

Stephen R. Bushey, P.E.
Senjor Engineer

SRB/smk
Attachments

c Kevin Bunker, Developers Collaborative Predevelopment LLC
David Lloyd, Archetype, PA

RASP-MI01-Nathan Clifford S(:hﬂdLAdlﬂiM\Pet'mi!ring'\Ciry of Portland - Level 111 Site Plar App"fcarian\SP»MMI 2013.11.05 Needelman-Cover Letter.doc



PROJECT NAME: Nathan Clifford Residences

PROPOSED DEVELOPMENT ADDRESS:

172-186 Falmouth Street, Portland, Maine 04101

PROJECT DESCRIPTION:

Redevelopment of former elementary school into 22 units of residential apartments and new parking

lot construction.

CHART/BLOCK/LOT: Map 066A PRELIMINARY PLAN 10/01/13 _ (date)
Lots AO01, ADOS, A006, ADOT FINAL PLAN 11/05/13 _ (date)
AQ08, A011, and AQ12

CONTACT INFORMATION:

Applicant — must be owner, Lessee of Buyer Applicant Contact Information

Kevin Bunker Work # 207-766-1632

Name: peyelopers Collaborative Predevelopment, LLC

Business Name, if applicable: Home#

Address: 17 Chestnut Street Cell # 207-766-1632 Faxi

City/State : Portland, ME Zip Code: 04101 e-mail: bunker kevin@gmail.com

Owner — (if different from Applicant} Owner Contact Information

Worlc#

Name: City of Portland

Address: 389 Congress Street Homed#

City/State = Portland, ME Zip Code: 04101 Cell #

e-mail:

Agent/ Representative

Stephen Bushey, PE:
Name: Fay, Spofford & Thomdike

Agent/ Representative Contact information

Work # 207-775-1 121

Cell #

Address: 778 Main Street, Suite 8

City/State : South Portland, ME Zip Code: 04106 e-mail: spushey@fstinc.com

Billing Information

Kevin Bunker
Name: Developers Collaborative Predevelopment, LLC

Billing Information

Work# 207-772-7673

Address: 17 Chestnut Street Cell # Faxdt

e-mail: punker kevin@gmail.com

City/State : Portland, ME Zip Code: 04101

Updated: August 15, 2013



r Contact information

Engineer
Stephen Bushey, P.E.
Name: Fay, Spofford & Thorndike

Enginee

Wwork # 207-775-1 121

Cell # Fax#

Address: 778 Main Street, Suite 8

City/State : South Portland, ME  Zip Code: 04106 e-mail: sbushey@fstinc.com

Surveyor ntact Information
John Swan

Name: Owen Haskell, Inc.

surveyor Col

Work # 207-774-0424

Cell # Fax#

Address: 390 US Route 1

e-mail: jswan@owanhaskell.com

City/State : Ealmouth, ME Zip Code: 04105

Architect
David Lloyd
Name: Archetype, P.A.

Architect Contact Information

Work # 207—772—6022

Address: 48 Union Wharf Cell # Faxdt 207-772-4056

City/State : Portiand, ME Zip Code: 04101 e-mail: lloyd@archetypepa.com

Attorney ormation
Maurice "Cito" Selinger

Name: Curtis Thaxter

Attorney Contact Inf

Work # 207-774-9000

Cell # Fax# 207-775-0612

Address: PO Box 7320

e-mail: mselinger@curtisthaxter.com

City/State Portland, ME 7ip Code: 041 12-7320

APPLICATION FEES:
Check all reviews that apply- (payment may be made by Cash or Check payable 1o the City of portland.)
Level It Development {check applicable reviews) Other Reviews {check applicable reviews)
_X_Lessthan 50,000 sg. ft. {$500.00)
i 50,000 - 100,000 sd. . ($1,000)
100,000 — 200,000 sq. ft. ($2,000)
200,000 — 300,000 4. ft. ($3,000)
over $300,00 s9. ft. ($5,000)
parking lots over 11 spaces ($1,000)

__ Traffic Movement ($1,000)

___ Stormwater Quality (5250)

X_ Subdivisions ($500 + $25/lot)
# of Lots 22_x $25/lot = $550 fpreviously paid $475; addt'l
site Location (53,000, except for $75 fee included)

\

| P |

After-the-fact Review ($1,000.00 plus residential projects which shall be
applicable application fee) $200/lot)
#oflots ___X% $200/lot =
Plan Amendments {check applicable reviews) ___Other
___ Planning Staff Review ($250) _X_Change of Use
___ Planning Board Review ($500) ___ Flood Plain
— shoreland

/
The City invoices separately for the following:

.  Notices ($.75 each)

o Legal Ad(% of total Ad)

e  Planning Review ($40.00 hour)

e Legal Review ($75.00 hour)
Third party review fees are assessed separately. Any outside
reviews or analysis requested from the Applicant as part of the
development review, are the responsibility of the Applicant and
are separate from any application of invoice fees.

Design Review
Housing Replacement
X Historic Preservation

Updated: August 15, 2013
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APPLICATION SUBMISSION:

1. All site plans and written application materials must be submitted electronically on a CD or DVD with

each plan submitted as separate files, with individual file names (see submittal requirements
document attached).

2. In addition, oné (1) paper set of the plans (full size), one (1) paper set of plans {11 x 17), paper copy of
written materials, and the application fee must be submitted to the planning Division Office to start
the review process.

The application must be complete, including but not limited to the contact information, project data,
application checklists, wastewater capacity, plan for fire department review, and applicant signature. The
submissions shall include one (1) paper packet with folded plans containing the following materials:

1. One (1) full size site plans that must be folded.

2. One (1) copy of all written materials or as follows, unless otherwise noted:
a. Application form that is completed and signed.
b. Cover letter stating the nature of the project.
G All Written submittals (Sec. 14-525 2. (c), including evidence of right, title and interest.

3. A stamped standard boundary survey prepared by a registered land surveyor ata scale not less than one inch to 50
feet.

4. plans and maps pased upon the boundary survey and containing the information found in the attached sample
plan checklist.

5. One (1) set of plans reduced to 11 x 17.

Refer to the application checklist for a detailed list of submission requirements.

Portland’s development review process and requirements are outlined in the Land Use Code (Chapter 14}, which includes
the Subdivision Ordinance (Section 14-491) and the Site plan Ordinance (Section 14-521). Portland’s Land Use Code is on
the City’s web site httQ:[zwww.gortlandmaine.gov[citycode[chagterom.gdf

APPLICANT SIGNATURE:

| hereby certify that | am the Owner of record of the named property, of that the owner of record authorizes the proposed
work and that | have been authorized by the owner to make this application as his/her authorized agent. | agree to conform
to all applicable laws of this jurisdiction. In addition, if a permit for work described in this application is issued, | certify that
the Planning Authority and Code Enforcement’s authorized representative shall have the authority to enter all areas
covered by this permit at any reasonable hour 10 enforce the provisions of the codes applicable to this permit.

This application is for a Level Il Site plan review. It is nota permit to begin construction. An approved site plan, a
performance Guarantee, Inspection Fee, Building Permit, and associated fees will be required prior to construction.
Other Federal, State or local permits may be required prior 0 construction, which are the responsibility of the applicant
to obtain.

Signature of Applicant: Date:
J@;_ 11/05/13

Updated: August 15, 2013



PROJECT DATA

The following information is required where applicable, in order to complete the application.

Total Area of Site o sq.ft. +-

62,00 i
Proposed Total Disturbed Area of the Site 35000 s9. ft. +/-
If the proposed disturbance is greater than one acre, then the applicant shall apply for a Maine Construction General Permit
(MCGP) with DEP and a Stormwater Management Permit, Chapter 500, with the City of portland

impervious Surface Area ”
Impervious Area (Total Existing)
Impervious Area (Total Proposed)

al Floor Area ”

Building Ground Floor Area and Tot
Building Footprint (Total Existing)
e uildi

Jilding Footprint (Total Proposed)

Building Floor Area (Total Existing)

Building Floor Area (Total Proposed) no change _sd. ft.

\\

pProposed, if applicable /

_ Former Elemertary Schoo

Residential Apartments

Proposed

Residential, f apphcable
# of Residential Units (Total Existing)

4 of Residential Units (Total Proposed) ”
# of Lots (Total Proposed)

4 of Affordable Housing Units (Total proposed)

proposed Bedroom Mix

(Total proposed)

# of Efficiency Units ‘_
# of One-Bedroom Units (Total Proposed)

|

# of Two-Bedroom Units (Total proposed)
Total Proposed)

# of Three-Bedroom Units {

parking Spaces ’
# of Parking Spaces {Total Existing) D

# of Parking Spaces {(Total proposed)

- of Handicapped spaces (Total Proposed) ”

Bicycle Parking Spaces

# of Bicycle Spaces (Total Existing) Unspecified
(Total Proposed)

# of Bicycle Spaces
Estimated Cost of Project $6-7 million total development cost

$5.4 million construction cost

Updated: August 15, 2013



PRELIMINARY PLAN

# of
Copies

(Optional) _ Level 111 Site Plan

Applicant Planner
Checklist | Checklist

GENERAL WRITTEN SUBMISSIONS CHECKLIST

Evidence of right, title and interest

Evidence of state and/or federal approvals, if applicable

Written assessment of proposed project's compliance with applicable zoning
requirements

summary of existing and/or proposed easement, covenants, public or private
rights-of-way, oF other burdens on the site

Written reguests for waivers from site plan or technical standards, if applicable.

Evidence of financial and technical capacity

Traffic Analysis (may be preliminary, in nature, during the preliminary plan

Planner
Checklist

Applicant
Checklist

SITE PLAN SUBMISSIONS CHECKLIST

Boundary Survey meeting the requirements of Section 13 of the City of
portland's Technical Manual

preliminary Site plan including the following: (information provided may be
preliminary in nature during preliminary plan phase)

Proposed grading and contours;

Existing structures with distances from property ling;

Proposed site layout and dimensions for all proposed structures (including piers, docks Of
wharves in shoreland Zone}, paved areas, and pedestrian and vehicle access Ways,

pPreliminary design of proposed stormwater management system in accordance with
Section 5 of the Technical Manual (note that portland has a separate applicability section);

he Technical Manual;

Location of significant natural features (including wetlands, ponds, watercourses,
floodplains, significant wildlife habitats and fisheries or other important natural features)
located on the site as defined in Section 14-526 (b) (1);

Proposed puffers and preservation measures for significant natural features, as defined in
Section 14-526 {b) (1);

Location , dimensions and ownership of easements, public or private rights of way, both
existing and proposed;

Exterior building elevations.

Updated: August 15, 2013



Applicant | Planner
Checklist Checklist

Updated: August 15, 2013
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SiTE PLAN SUBMISSIONS CHECKLIST
Applicant Plannefr # of {* \f applicant chooses o sybmit a Prefiminary plan, then the * ifems were
Checklist Checklist Copigs submitied for that phase and only updates afe reguired)

* Boundary SUrvey meeting the requirements of Section 13 of the City of
portland's Technical Manual

Final Site Plans including the following:
Existing and proposed structures, as applicable, and distance from property line
(including location of proposed piers, docks or wharves if in Shoreland Zone),

Existing and proposed structures on parcels abutting site;
All streets and intersections adjacent to the site and any proposed geometric
modifications 10 those streels OF intersections;
L ocation, dimensions and materials of all existing and proposed driveways, vehicle
and pedestrian access ways, and bicycle access Ways, with corresponding curb
lines;

Engineered construction specifications and cross-sectional drawing
proposed driveways, paved areas, sidewalks;

Location and dimensions of all proposed loading areas inc
for applicable design delivery vehicles;

Existing and proposed public transit infrastructure with applicable dimensions and
engineering specifications;

s for all

luding turning termnplates

Location of existing and proposed vehicle and bicycle parking spaces with
applicable dimensional and engineering information;
Location of all snow storage areas and/or a snow removal plan;

A traffic contro plan as detailed in Section 1 of the Technical Manual;
proposed buffers and preservation measures for significant natural features,
where applicable, as defined in Section 14-526{b){1);
Location and proposed alteration to any walercourse,

A delineation of wetlands boundaries prepared bya qualified professiona\ as
detailed in Section g of the Technical Manual;
proposed buffers and preservation measures for wetlands;

Existing soil conditions and location of test pits and test borings;

Existing vegetation to be preserved, proposed site landscaping, screening and
proposed street trees, as applicable;
A stormwater management and drainage plan, in accordance with Section 5 of the

Technical Manual;

Grading plan;

Ground water protection measures;

Existing and proposed sewer mains and connections;

- Continued on next page -

Updated: August 15, 2013 -8-
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1. DEVELOPMENT DESCRIPTION

1.4 PROJECT OVERVIEW

Developers Collaborative Predevelopment, LLC is working with the City of Portland to acquire
the former Nathan Clifford School off Falmouth Street. The former schoo! consists of an
approximately 46,000 s.f. four story structure that is bounded by Falmouth Street, Payson Street
and Deane Street. The developer proposes to renovate the puilding to construct up to 22 units
of residential apartments. Site work will consist of parking lot development, site amenities and
minor utility upgrades. The developer is seeking to work with City officials 10 maintain a
common area for use by residents as well as the general public. Concurrently, the applicant is
seeking Site Plan and Subdivision Approval from the City of Portland Planning Authority. The
objective is 10 obtain all approvals by the end of the year, if possible, t0 allow construction in
2014 and project completion by December 2014.

1.2 PROJECT PURPOSE AND NEED

The proposed project is considered a unique opportunity to transform a former school setting
into a dynamic new moderate density residential setting within an established residential
neighborhood. The applicant has conducted a public information meeting at which a high level
of community support was evidenced. The applicant has crafted their development proposal in
a manner that satisfies various neighborhood as well as city goals related to the ultimate
adaptive reuse of the former school site. The project's community benefits include the following:

» Enhanced residential living opportunity and preservation and enhancement of a historic
structure.

» A netincrease in residential units.

5 Revitalization of a centrally located neighborhood in proximity to City services and
amenities.

Maintenance of and permanent public access to a park area to complement the nearby
neighborhood and residential uses.

1.3 EXISTING CONDITIONS

The site conditions areé generally defined by the existing school, yard and surrounding land area.
The existing structure is mostly oriented towards Falmouth Street with a small driveway off
payson Street. The site is reasonably maintained and continues to see moderate neighborhood
use despite the school being closed.

The land area slopes from Payson Street towards Deane Street with approximately 10 or more
feet of grade differential. Most of the grade differential is within @ steep slope along the Deane
Street frontage- There are several retaining walls along the property sides that overcome grade
differences to the adjacent properties along Payson Street.

Public utilities including water, sewer, natural gas, power and communications are readily
available in the area as ihe existing structure is currently served by these utilities. Power to the
site will be installed underground; however, the details to this installation are not fully developed
at the time of this submission.

JNSP-M101 Einal Site Plan Application
November 2013 1-1 Nathan Clifford Residences
Portland, Maine



The street conditions around the block are described as follows:

T | e | o
Parking

Yes. Concrete sidewalk is One catch
Observed in moderate condition hasin located
parallel parking with several areas that | near Deane
on at least one require improvement. Street.

side of the The Final Site Plan
street in front includes sidewalk
of the site. repairs as identified by
Public Services staff.
Brick sidewalk on
opposite side of street.
Good condition with
sidewalk concrete.
The Final Plan
includes sidewalk
repairs as identified by
Public Services staff.
Brick and concrete
sidewalk in moderate
condition

Street Name Description
Falmouth Street

Approximateiy
3G foot wide
paved way with
two way fraffic.

36 feet wide
paved with on-
street parking.

Yes. Allowed
each side.

Payson Street

36 foot wide
paved street with
two way traffic.

Yes. Allowed
each side

Deane Street

1.4 PROPOSED DEVELOPMENT
The development program includes the following components:
1.41 ON-SITE

Twenty two (22) units are proposed within the ground floor, first, second and third floors of the
building. The ground floor space will include two living units along with tenant storage, lockers,
and fitness center. The ground floor will also contain the building’s mechanical, electrical and
plumbing systems. A new elevator is also planned. Individual units will contain laundry space,
kitchens, dens and bedrooms.

The project developer has not decided whether or not to seek LEED designation, but the
puilding will conform to the most current International Energy Conservation Code.

The proposed project consists of minor interior building demolition and new interior construction
for the 22-unit complex. The puilding’'s entrance will remain unchanged; however, the lower
Deane Street entrance will become the ADA route as it will allow access to the elevator. The
building will have a total of 4 floors of living space and the basement will have common area.

The following summarizes the floor by floor layout:

Floor Level Description
Ground Floor Contains at grade exterior access, elevator access, 2 living units
and access to common space.
w Contains 6 living units, quest quarters and stair access outside.
Second Floor Contains 7 living units

JNSP-M101 Final Site Plan Application
November 2013 1-2 Nathan Clifford Residences
portland, Maine
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Exterior improvements io the grounds will include the construction of 2 formal parking lot (37
spaces of 1.68 per unit). Site amenities may include benches, bicycle racks, playground space,
and plantings. Linkage to the surrounding sidewalk systems will be maintained. The site is well
landscaped NOW and the applicant looks to maintain and enhance these features. A Landscape
Plan accompanies the Final site plan submission.

1.4.2 OFF-SITE
vehicular sife access is proposed via Payson Street. 1t s expected that concrete sidewalk
reconstruction may be required based on disturbance that will result from utility construction.

Sidewalk improvements on adjacent streets is fimited to those areas adjacent the street
intersections on Fatmouth Street as well as areas identified by ihe Public Services Department.

1.5 LAND ORDENANCE REVIEW
151 OVERVIEW

The property currently lies within the City of Portland R-5 Residential District. The following
Space and Bulk requirements apply to the R-5 Zone:

. RS Residential Zone Summary . - '
RS :_Dimen_sio_nal and ;Patking_Requirements _
7 ppplied to Nathan Clifford School S R
- PP — . T -Nat_hahc.liﬁbrd_f- _
current Condition

Zjdn_i_hg Réqq'i.i'eme'rifs E ._.-’Curreﬁ:t' R-5 _Zo_ﬁihg'Sténdard' :

30,000 SF (for school)

Other sizes depending on use,
000 SF Miniroum

6
40% of Lot Maximum 11,500 SF (+/- 17%)

3,000 SF per unit for alteration 67,200 SE/3,000 SF =
of an existing structure {0 29 ynits maximum
residential use
Other residential development
types have different
equirements

r
Building Height 35 ft. Unknown:
Approximated at 50+ feet
Minimum Street Frontage _ 507 ft. Faimouth Street
Minimum Yard Dimensions Front: 20 ft. 19-62 Feet +/-
—Re T

ar. 20 ft. 117 Feet + (more at track)

Side: 8-15ft. 18 Feet +/- (Deane);
49 ft. +/- (Payson) |

inimum Lot Width 60-90 ft. 100-200 ft. (Falmouth as front)
Parking 1 space per anit for residential +/- 14,000 SF of paved play
in existing building. area suitable for parking (+/-

43 cars at 320 SE per space)
Current proposal is 37 spaces

Lot Coverage
(Building Footprint)
Lot Area Per
pDwelling Unit

Use specific for other uses.
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1.5.2 SHORELAND ZONING
The site is not located within the Shoreland Zoning District.
16 STATE AND FEDERAL PERMITS

The project does not require any State or Federal permits other than State Fire Marshall
approval. The development is subject to Site Plan and Subdivision approval by the City of
Portland and Building Permit(s) are also required.

1.7 EASEMENTS OR OTHER BURDENS

Owen Haskell, Inc. is currently completing the property survey and it is expected that they will
determine the applicability of any easements OrF encumbrances on the property- The applicant
intends to cooperate with the City to establish proposed easements related to common areas
and public access to the site.

1.8 TRAFFIC

The proposed project will not result in significant impacts to the surrounding street system. The
project will result in fewer than 50 new peak hour trips when factoring the former school
activities. Given the nature of the conditions of the surrounding streets, we foresee no major
impact to the capacity conditions on these streets. Site lines and street conditions at the site
entrance appear o be favorable. The applicant will continue to work with City officials regarding
sidewalk improvements and related access conditions within the development area. No further
Traffic analysis is currently proposed.

As requested by the peer review consultant we offer the following pre and post traffic generation
values for comparison:

Eﬂﬂ_ P.M, Peak Hour Trip Ends
Elementary School (ITE 520) 147 trips 08 trips

for 350 students based on 0.42 avg rate pased on 0.28 avg rate
Mid-rise Apartment (ITE 223) 8 trip 10 trips
for 22 units based on 0.35 avg rate based on 0.44 avg

rate

As evidenced by these values the estimated rip generation for the proposed residential
development is substantially less than the historic school use for the property.

The applicant is requesting the curb opening on Deane Street be maintained as it will allow
access to the ADA building entrance as well as availability for tenant access without need to
climb stairs in 1o ihe building. We foresee this location as offering convenience o tenants
similar to the school's likely use of this curb opening for deliveries, efc. into the building.

1.9 SOILSIGEOTECHNICAL REVIEW

A geotechnical investigation has not been performed for the site since there is N0 NeW building
construction proposed. The site’s soils conditions are pelieved to be adequate 10 support the
modest amount of site work proposed.
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1.10 NATURAL FEATURES

The development site does not contain any significant patural features including wetlands,
vernal pools or other protected resource. The site has been developed for a period greater than
100 years and there is generally no land area that hasn't been disturbed of otherwise
developed. Based on the age of the structure, wWe understand the Gity will be interested in the
historic elements of the buildings.

1.41 UTILITIES AND STORMWATER

The proposed project will involve reuse of multiple existing utility services to the building. These
services, including the water and sewer, will be maintained in accordance with the Portland
Water District's and City's Public Services Division requirements. Natural gas will also continue
in use. New utilities including power and communications will be extended into the building.

The City maintains a drainage system in Falmouth Street including a catch basin on the corner
of Falmouth Street and Deane Street. There is also an onsite catch basin located at the
northeast corner of the existing playground area. ltis believed this catch basin ties into the
Deane Street drainage/sewer system. The runoff flow regime from the development site will
continue to discharge to the surrounding street gutters or the onsite catch basin. As suggested
by the City Staff, we have developed the New layout scheme in a manner that reduces the
overall imperviousness of the site, thus minimizing any quantity impacts related to stormwater
runoff. The proposed site grading plan includes the installation of a Best Management Practices
(BMPs) rain garden related to water quality treatment of storm runoff shed from the proposed
parking lot. Details for the proposed system are included in the plan drawings. Based on the
minimal impact to the site's stormwater runoff patterns, we are requesting a waiver of the
requirements for any further stormwater analysis on the site.

1.12 ATTACHMENTS

Attachment A — Existing Site Photographs
Attachment B — Figures
Attachment C — Building Elevations and Floor Plans
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PHOTO 1 - Payson Street Entrance

PHOTO 2 - Playground Equipment
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PHOTO 3 — Rear of Building

PHOTO 4 - Proposed ADA Street Level Entrance off Deane Street
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PHOTO 5 - Falmouth Street Frontage
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2.  RIGHT, TITLE AND INTEREST, TECHNICAL AND FINANCIAL
CAPACITY

2.0 TITLE, RIGHT AND INTEREST

The applicant has completed negotiations with the City of Portland for the transfer of this
property as evidenced in the accompanying executed purchase and sale agreement.

2.1 TECHNICAL CAPACITY

The applicant has assembled a highly qualified team of professionals to plan, permit, and
develop construction documents for the project. The Team is working under the direction of Mr.
Kevin Bunker of Developers Collaborative Predevelopment LLC as Project Developer.

The Team services will be provided by the following companies and their respective team
leaders:

2.2 CONSULTANT TEAM

Civil Engineer Stephen R. Bushey, P.E.

Fay, Spofford & Thorndike

778 Main Street, Suite 8

South Portland, ME 04106

(207) 775-1121 — Work (207) 879-0896 — Fax
(207) 756-9359 — Cell

sbushey@fstinc.com

Surveyor John Swan
Owen Haskell, Inc.

390 US Route 1, Unit 10
Falmouth, Maine 04105
(207) 774-0424 — Work (207) 774-0511 — Fax
iswan@owenhaskell.com

Architect David Lloyd
Archetype, PA

48 Wharf Street

Portland, ME 04101

(207) 772-6022 — Work (207) 772-4056 — Fax
207-671-9194 — Cell

lloyd@archetypepa.com

Attorney Maurice “Cito” Selinger

Curtis Thaxter

PO Box 7320

Portland, ME 04112-7320

(207) 774-9000 — Work (207) 775-0612 — Fax
mselinger@ecurtisthaxter.com
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Landscape Architect Anthony Muench
94 Commercial Street

Portland ME 04101
(207) 761-6621 — Work
amuench@maine.rr.com

Lighting/Site Electrical Larry Bartlett
Bartlett Design

942 Washington Street

Bath ME 04530

(207) 443-5447 — Work (207) 443-5560 — Fax
bartdes@blazenetme.net

2.3 EXPERIENCE OF PROJECT TEAM

The team of consultants retained by the Developer has expertise and experience in the design
of similar residential housing projects. Resumes of key personnel for the development team
can be provided upon request.

The applicant also has significant experience in the development and management of large
commercial projects as evidenced by information provided in this submission’s cover letter. A
listing of the additional real estate projects for which the applicant's development team has been
involved can be provided upon request.

2.4 FINANCIAL CAPACITY
The applicant has the means at its disposal for financing the proposed Nathan Clifford
Residences project. Ultimately, the developer has the capacity to complete the project and will

provide additional information as part of the Final Plan submission. A letter from Bangor
Savings Bank evidenced the Applicant’s financial capacity has been included.

2.5 CONSTRUCTION COST ESTIMATE
A breakdown of the preliminary project cost includes the following:

»  Site work $300,000 includes demolition and parking area
»  Structures $5.1 million

These values are considered preliminary and approximate and are subject to change as
building design and project layout is refined.

2.6 ATTACHMENTS

Attachment D — Purchase and Sale Agreement

Attachment E — Letter from Bangor Savings Bank

JNSP-M101 Final Site Plan Application
November 2013 2-2 Nathan Clifford Residences
Portland, Maine



ATTACHMENT D

Purchase and Sale Agreement

-

N



PURCHASE AND SALE AGREEMENT

THIS AGREEMENT made and entered into as of October 24 , 2013, by and between the
CITY OF PORTLAND, a Maine body corporate and politic with a place of business in Portland,
Maine and mailing address of 389 Congress Street, Portland, Maine 04101 (“Seller”) and
DEVELOPERS COLLABORATIVE PREDEVELOPMENT LLC, a Maine limited liability company
with a place of business in Portland, Maine and mailing address of 17 Chestnut Street, Portland, Maine
04101 (the “Buyer”)

WITNESSETH:

WHEREAS, Seller sought proposals from parties interested in redeveloping the former
Nathan Clifford School; and

WHEREAS, Buyer submitted a proposal that included development of up to 22 residential
dwellings, as more particularly described in Buyer’s proposal; and

WHEREAS, Buyer intends to rehabilitate the school building on such property and place the
same in service by the end of 2014,

NOW THEREFORE, FOR VALUABLE CONSIDERATION, the receipt and sufficiency of
which are hereby acknowledged, the parties agree as follows:

L. Property to be Sold. Seller agrees to sell and Buyer agrees to buy a certain lot or
parcel of land with all buildings, fixtures and improvements thercon, located at 172 Falmouth
Street, bounded by Deane, Falmouth and Payson Streets in the City of Portland, Maine, shown as
City of Portland Tax Map 66A, consisting of all of the land shown on such tax map as Block A,
Lots 1, 5-8, 11 and 12, comprising approximately 66,804 square feet of land, improved with the
former Nathan Clifford School building and related infrastructure, land and improvements, with
frontage on Deane, Falmouth and Payson Streets, together with all easements appurtenant thereto
(collectively the “Premises”). The Premises arc shown on the drawing attached hereto as Exhibit A.

2. Purchase Price. Buyer shall pay to Seller the sum of One Dollar. As additional
consideration for the transfer of the Premises to Buyer, Buyer agrees it shall execute and deliver to
Seller at closing a recreation easement in form and substance substantially identical to that attached
hereto as Exhibit B covering a portion of the Premises as depicted in Exhibit A. There shall be no
deposit.

3. Title. Seller shall convey the Premises to Buyer at the closing in fee simple with
good and marketable title, free and clear of all liens, claims and encumbrances. In the event that
Seller is unable to convey title as aforesaid, Seller shall be given a reasonable period of time (not to
exceed 30 days), after notice in writing, in which to remedy any title defects. In the event that said
defects cannot be corrected or remedied, then this Agreement, and Seller's and Buyer's obligations
hereunder, will terminate. Buyer may, at Buyer's option, elect to close notwithstanding such defects



as may exist. Seller agrees to convey the Premises using any new survey description resulting from
Buyer’s boundary survey.

4. Closing. This transaction shall be closed on or before December 31, 2013 at 10:00
am. (the “Closing Date”) at the offices of Buyer’s counsel, or if the Seller and Buyer shall mutually
agree in advance at another time and place. At the closing, Seller shall execute and deliver to
Buyer, against payment of the balance of the balance of the Purchase Price, a Quitclaim Deed
without Covenant to the Premises and such other customary instruments, documents and affidavits
as may be associated with said closing. At Buyer’s request and upon at least five business days’
prior notice, Seller agrees to close earlier than December 31, 2013.

5 Risk of Loss, Damage, Destruction and Insurance. Before closing, Seller shall bear
the risk of any loss to the Premises by fire or otherwise.

6. Representations and Warranties of Seller. Seller represents and warrants to Buyer as
follows:

(a) There is no litigation, administrative hearing, arbitration, or any other proceeding
pending or, to the knowledge of Seller, threatened against Seller or with respect to the Premises or
the Personal Property with respect to any violation of law, rule or regulation. Seller has received no
notices of violation from any Federal or State agency alleging a violation of any environmental law,
rule or regulation with respect to the Premises.

(b) Seller has an absolute right to sell, assign or transfer the Premises to Buyer free and
clear of all liens, pledges, security interests, demands or encumbrances and without breach of any
agreement to which Seller is a party or by which Seller is bound.

7. Inspection. At all reasonable times upon reasonable prior notice, Buyer and any
prospective lender or investor of Buyer’s shall have the right to enter the Premises and perform, at
Buyer’s expense, any and all inspections, tests, surveys or other due diligence inquiries with respect
to the Premises as Buyer deems necessary or appropriate. Buyer agrees to return the Premises as
nearly as possible to their original condition after all of such tests and inspections. Seller shall
cooperate with Buyer in such inspections. In the event Buyer is not satisfied for any reason by the
results of such due diligence inspections, Buyer shall have the option of terminating this Agreement
by written notice to Seller.

8. Possession. Seller shall deliver the Premises to Buyer at closing free and clear of all
leases, tenancies and occupancies by any person.

9. Conditions Precedent. Buyer’s obligation to close hereunder is subject to Buyer’s
full and complete satisfaction with all of the following:

(a) There shall have been no material adverse change in the condition of the Premises
occurring after the conclusion of Buyer’s inspections under Section 7 above, and the Premises shall
be substantially in the same condition as they were at the time of the inspections, reasonable wear
and tear excepted. Seller acknowledges that Buyer intends to use historic tax credits to finance the



Project and that any alterations to the Premises which adversely affects the ability of Buyer to use
historic tax credits shall be considered a material adverse change for purposes of this Section.

(b) Title to the Premises shall be good and marketable, and the same shall be conveyed
to Buyer free and clear of all liens, claims and encumbrances, excepting the conditions set forth in
Section 13 below regarding development activities, which conditions shall survive the closing but
shall not be recorded.

(c) As of the date hereof, and as of the Closing Date, all of Seller’s representations and
warranties shall be true and correct in all material respects.

(d) At the closing, Buyer shall execute and deliver to Seller a recreation easement in
substantially the form of that attached hereto as Exhibit B.

If the conditions described in subsections (a) through (c) above are not satisfied as of the
dates specified, or if no date is specified, by the Closing Date, then Buyer shall have the option of
terminating this Agreement in writing and receiving back the Deposit. Seller shall not be obligated
to close if it is not reasonably satisfied with the form of easement Buyer is prepared to execute and
deliver as provided in subsection (d) above.

10.  Default and Remedies. In the event Buyer defaults under this Agreement, Seller’s
sole remedy shall be to terminate this Agreement; provided, however, that if Buyer’s default arises
solely under Section 13 (B) below, then upon written notice of such default from Seller, which
default is not cured within thirty (30) days of Buyer’s receipt of such notice, Seller shall have the
right to commence a breach of contract action against Buyer for damages, such damages, however,
to be limited to $15,000 plus Seller’s reasonable enforcement costs, including reasonable attorneys;
fees. In the event Seller defaults under this Agreement, Buyer shall have available all remedies at
law and in equity, including, without limitation, the remedy of specific performance.

11.  Assignment. Upon notice to and prior consent of Seller, which consent shall not be
unreasonably withheld, Buyer may assign this Agreement and all its rights and obligations
hereunder to an affiliate of the Buyer. Notwithstanding the foregoing, Buyer has the right to
unilaterally assign the Agreement without Seller’s consent to an affiliate of the Buyer formed for
the express purpose of redeveloping the Nathan Clifford School. Such entity shall include the
federal and state historic tax credit investors as non-managing members or partners and the Buyer or
affiliate as managing member or partner.

12.  Brokers. The parties represent to each other that neither has had any dealings with
any real estate broker in connection with this transaction. Each party agrees to indemnify the other
from and against the claims of any brokers arising from this transaction, which indemnity shall
survive the closing and shall include reasonable costs of collection, including reasonable attorneys’
fees.



13. Development Activities. Buyer:

A) Intends to redevelop the former school building on the Premises as a multi-unit
residential building targeting professionals and active retirees as residents and containing amenities
such as a fitness center, storage space, shared space and lounge, in such configurations and design
as Buyer shall in its discretion determine. The redevelopment shall use quality materials and have
up to 22 units. The rehabilitation shall use among other sources the federal and state historic tax
credits. Buyer agrees to pursue the rehabilitation, including design, permitting and financing, with
commercially reasonable diligence, with the intention of placing the building in service by
December 31, 2014.

B) Agrees to make recreational equipment and/or other capital investment improvements
within the public recreation easement area at an expense of not more than Fifteen Thousand Dollars
($15,000), contemporaneous with the redevelopment of the Premises. This Fifteen Thousand
Dollars ($15,000) may not be used for off-site non-recreational infrastructure public improvements,
such as utilities or sidewalks which may be required for site plan or subdivision approval; and

C) In connection with its redevelopment of the former school building, Buyer agrees to
make the minimum repairs identified in the Conditions Assessment provided to Buyer by the City,
subject to review of such Assessment by Buyer’s selected professionals.

14.  Miscellaneous. Time is of the essence of this Agreement. All notices, demands and
other communications hereunder shall be in writing and shall be deemed to have been duly given on
the date of service if served personally on the party to whom notice is to be given, or on the first
business day after mailing if mailed to the party to whom notice is to be given by first class mail,
postage prepaid, certified, return receipt requested, addressed to the recipient at the addresses set
forth at the beginning of this Agreement. Either party may change addresses for purposes of this
paragraph by giving the other party notice of the new address in the manner described herein.
Except as set forth in Section 11 above, the rights of Buyer under this Agreement may not be
assigned in whole or in part without written consent of Seller, which shall not be unreasonably
withheld. This Agreement constitutes the entire agreement between Seller and Buyer and there are
no other agreements, understandings, warranties or representations between Seller and Buyer.
Seller’s representations and warranties, and certain other provisions contained in this Agreement,
shall survive the closing. This Agreement will inure to the benefit of and bind the respective
successors and assigns of Seller and Buyer. This Agreement may be simultaneously executed in any
number of counterparts, each of which when so executed and delivered shall be deemed an original,
but all of which together shall constitute one and the same instrument. As used in this Agreement,
the singular number shall include the plural, the plural the singular, and the use of the masculine
shall include, where appropriate, the feminine and neuter. This Agreement shall be governed by and
construed in accordance with the laws of Maine. If any provision of this Agreement is determined to
be invalid or unenforceable, it shall not affect the validity or enforcement of the remaining
provisions hereof.

(Signature page follows.)



IN WITNESS WHEREOF. Seller and Buyer have executed this Agreement as of the date writlen
above.

WITNESS: CITY OF PORTIL /\ND Seller

—\_\
//
i

Mark H. Recs. it -
City Manager

DEVELOPERS COLLABORATIVE
PREDEVETOPMENT LLC. Buyer

[/

{
| 1
¥ “! A A { B}
K evirr R Bunker-its | Manager
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CORPORATION COUNSEL'S OFFICE
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EXHIBIT B

EASEMENT

KNOW ALL PERSONS BY THESE PRESENTS, that [DEVELOPERS COLLABORA-
TIVE PREDEVELOPMENT LLC, for assigns]], a Maine limited liability company doing business
in Portland, Maine (“Owner”) for consideration paid, hereby grants to the CITY OF PORTLAND, a
Maine body corporate and politic with a place of business in Portland, Maine and mailing address of
389 Congress Street, Portland, Maine 04101 (the “City”), an easement, more particularly described
below, for the purposes set forth below, in common with Owner. The land which is subject to the
easement granted herein is part of the land described in the deed to Owner from the City of even or
near date and recorded at the Cumberland County Registry of Deeds in Book , Page

(“Owner’s Land™) and is shown in the drawing attached hereto as Exhibit A and made a
part hereof.

Owner grants to the City a permanent and perpetual recreation easement (the “Easement”)
over the area shown in the drawing attached hereto as Exhibit A (the “Easement Area”), together
with the right to pass and repass by foot and maintenance vehicles to and from the Easement Arca.
The Easement is granted solely for recreational uses (and directly related maintenance activities, as
described below) only, and the Easement Area shall be used as a park. Owner agrees at its expense
to provide basic maintenance of the Easement Area, limited to mowing the grass, maintaining and
replacing landscaping and, on an as-needed basis, pruning tree branches and limbs in the Easement
Area and to provide for the removal of reasonable amounts of trash from the Easement Area.

For general and universal public access to the Easement Area, the easement herein granted
includes an access pathway from Payson Street over lands of the Owner which are not within the
actual Easement Area, and such access pathway is shown on Exhibit A; and the rights granted over
this pathway are limited to mere access to the Easement Area proper.

The City agrees by acceptance of this Easement that it (i) shall limit access to the
Recreational Easement Area by the public to daylight hours, (ii) shall take reasonable steps to
prevent nuisances or other activities that may adversely affect the use and enjoyment of Owner’s
Land and (iii) shall not take or allow the taking of any action that might cause Owner to be in
violation of Owner’s permits and approvals for the project on Owner’s Land. If the City fails to
prevent nuisances or activities on the Easement Area that in Owner’s judgment adversely affect the
use and enjoyment of Owner’s Land, Owner shall provide City with written notice of such fact. If
the City fails to remedy the situation giving rise to Owner’s notice within ten (10) days of the date
of the notice, Owner may take action to address the same which action may, without limitation,
include closing the Easement Area to public access. In the event of repeated failure by the City to
prevent nuisances or activities on the Easement Area that in Owner’s judgment adversely affect the
use and enjoyment of Owner’s Land, Owner may take action as set forth above without further
notice to the City.

Both parties intend that the contemplated uses of the Easement qualify for the protections
and immunities afforded owners or easement holders under 14 M.R.S.A. § 159-A.



TO HAVE AND TO HOLD the aforegranted and bargained easements, with all privileges
and appurtenances thereof, to the Grantee, its successors and assigns, to its and their use and
behoof, forever.

IN WITNESS WHEREOF, [Developers Collaborative Predevelopment LLC] has caused
this instrument to be executed by its Manager thereunto duly authorized, this day of
,201 .

WITNESS: [DEVELOPERS COLLABORATIVE
PREDEVELOPMENT LLC, Buyer

By:
Kevin R. Bunker, its Manager]
REVIEWED AND AGREED TO:
CITY OF PORTLAND
By:
Mark H. Rees, its City Manager
STATE OF MAINE
CUMBERLAND, SS. ,201

Personally appeared the above-named [Kevin R. Bunker, Manager of Developers
Collaborative Predevelopment LLC], as aforesaid, and acknowledged the foregoing instrument to
be his free act and deed in his said capacity and the free act and deed of said limited liability
company.

Before me,

Notary Public/Attorney-at-Law

Print Name:
My commission expires:




ATTACHMENT E

Letter from Bangor Savings Bank
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Savings Bank

July 17,2013

City of Portland
389 Congress Street
Portland, ME 04101

RE: Nathan Clifford School Redevelopment
To Whom It May Concern:

On behalf of Bangor Savings Bank I am pleased to provide this letter in support of
Richard Berman and Kevin Bunker for the above-referenced project. Based on our prior
experience with Richard and Kevin for similar affordable housing development projects
and a review of the financial elements of the proposal for the Nathan Clifford School site
we belicve that that the applicant has the “ability to finance projected costs and develop a
project of similar type and scale from a fiscal perspective”.

Bangor Savings Bank has worked with Richard and Kevin on multiple projects and they
possess the management skill and development expertise to successfully complete the
proposed project on time and on budget.

While this letter of support is not a commitment to lend, Bangor Savings Bank would
welcome the opportunity to be a resource to Richard and Kevin for financing and
sponsorship any equity awards necessary in connection with this project. Please feel free
to call me with any questions.

Sincerely,

g

Michael P. O'Reilly
Vice President
Commercial Lending
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3. UTILITIES
31 OVERVIEW

The School site is currently served by a number of existing utilities including water, sewer,
power, and communications. The project includes reuse and improvements to these systems.
The Development Team continues to work closely with utility representatives and City officials to
design adequate utility systems to serve the project. Capacity availability letters have been
requested from each utility and will be provided to the Planning Authority as they are received.
The goal is to supply “Ability to Provide Service” letters from each utility provider prior to the
project’s public hearing before the Planning Board. The following sections outline conditions
and system improvements that are contemplated for each utility.

3.2 WATER SUPPLY

The proposed project will receive its water supply from the Portland Water District’s public water
supply system. FST sent a letter to the Portland Water District requesting that the Water District
confirm their ability to provide water supply to the proposed development. In addition, we are
currently exchanging information with the District prior to the release of a capacity availability
letter. To date, the District has verbally expressed a positive finding for the ability to provide
water service to the site.

The site is currently served by a 6” fire service main from Falmouth Street. The 3" domestic
service line that serves the existing building will also be reused or upgraded depending on the
findings of the Mechanical engineer. We note that there are existing fire hydrants along
Falmouth Street, thus providing ample coverage in this regard.

3.1.1 ToTAL PROJECT WATER USAGE

The total average daily water demand for the proposed project was estimated using commonly
accepted flow per unit rates. These values are as follows:

22 Units at 180 gpd/unit = | 3,960 gpd
37 Proposed Parking Spaces at 1 gpd/space = 37 gpd

Less Existing Wastewater Flows from school use = | (TBD gpd)

3.3 WASTEWATER DISPOSAL

The proposed project will be connected to the Portland Water District’s and City of Portland’s
wastewater collection and conveyance systems. The City of Portland Wastewater Capacity
Application has been completed and forwarded to Mr. Frank Brancely.

The overall project is anticipated to generate an average daily flow of approximately 3,997 gpd
which is anticipated to be less than the flows expected from the previous land use. Based on
the existing sewer systems in the area, there appears to be adequate capacity to handle these
projected flow amounts.

JNSP-M101 Final Site Plan Application
November 2013 3-1 Nathan Clifford Residences
Portland, Maine
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3.4 NATURAL GAS SUPPLY

FST has contacted Northern Utilities regarding their ability to provide service to the project site.
Currently, they maintain a distribution main in Deane Street. Our preliminary discussions have
included the proposal to continue use of the gas supply main into the site. The development
team continues to coordinate with the gas supplier as expected gas loads are refined.

3.5 ELECTRICITY SUPPLY

FST has contacted Central Maine Power (CMP) regarding their ability to provide service to the
development site. CMP currently maintains overhead utilities in the area and they expect to
continue service to the site through new underground primary service from Payson or Falmouth
Streets. The current proposal is to extend a new underground primary service to a new pad
mount transformer from which secondary metered service will extend into the buildings. The
applicant will continue to work with CMP for the delivery of primary power into the project.

3.6 ATTACHMENTS
Attachment F — Correspondence with Portland Water District.
Attachment G — Correspondence with CMP. Letter dated October 2, 2013 from FST, Inc. to

CMP requesting affirmation of their ability to provide power to the project.
Response letter dated October 7, 2013.

JNSP-M101 Final Site Plan Application
November 2013 3-2 Nathan Clifford Residences
Portland, Maine
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ATTACHMENT F

Correspondence with Portland Water District
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