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Re: 
Historic Preservation Board Decision re:  Application for Siding and Window Replacement, Window Trim Encasement; 21 May Street
Dear Ms. Cobb:
On September 7, 2016, the City of Portland’s Historic Preservation Board held a public hearing on your application for siding and window replacement and window trim encasement at 21 May Street.  The Board’s review was conducted after-the-fact, as the alterations had been completed prior submission of the application.  Upon review of your application and information included in the accompanying staff report, inspection of the completed work and consideration of public testimony, the City of Portland's Historic Preservation Board voted 7-0 to deny your application for a Certificate of Appropriateness for siding and window replacement and window trim encasement at 21 May Street.  
The Board’s decision was based on findings that the subject alterations fail to meet Standards #2, #5 and #6 of the Standards for Review of Alterations of the historic preservation ordinance, which are as follows:

(2)
The distinguishing original qualities or character of a structure, object or site and its environment shall not be destroyed.  The removal or alteration of any historic material or distinctive architectural features should be avoided when possible.

(5)
Distinctive features, finishes, and construction techniques or examples of skilled craftsmanship which characterize a structure, object or site shall be treated with sensitivity.

(6)
Deteriorated historic features shall be repaired rather than replaced wherever feasible.  Where the severity of deterioration requires replacement of a distinctive feature, the new feature should match the feature being replaced in composition, design, texture and other visual qualities and, where possible, materials.  Repair or replacement of missing historic features should be based on accurate duplications of features, substantiated by documentary, physical or pictorial evidence rather than on conjectural designs or the availability of different architectural elements from other structures or objects.

The Board also found that the replacement of wood clapboards with vinyl siding did not meet the City’s adopted Policy and Guidelines for the Replacement of Wood Clapboards in Historic Districts. (A copy of the guidelines and a written summary of the Board’s deliberations and contributing findings is attached.)  
Note that the Board limited its decision to the readily visible portions of building only; the decision did not apply to the rear elevation of the main house and ell or the south elevation of the ell, as these elevations were found to be not readily visible from the street.
In a separate motion, the Board voted 7-0 to approve your proposal to install a new gutter system, as described in your application.

Following the Board’s formal decision, the Board recommended that any consent agreement between the City of Portland and the property owner to correct the cited violation include the following terms: 
a) 
all aspects of the alterations in question (ie. window trim encasement, vinyl siding and vinyl windows) to be corrected as each façade is addressed; 
b) 
all corrective work on the May Street façade to be completed within three years of the date of the Board’s decision (by 9/7/2019); and 
c)
all corrective work on the south and north elevations to be completed within seven years of the Board’s decision (by 9/7/2023). 
Prior to addressing the cited work and undertaking new improvements, please contact historic preservation staff to discuss the proposed work.  Staff can assist you in ensuring that the new work meets ordinance review standards.  Board review of the new work will likely not be required, provided it meets ordinance standards.

You have the right to appeal the decision of the Historic Preservation Board.  If you wish to appeal, please file a letter of objection with the Department of Planning and Development within thirty (30) days following the mailing of the notice of determination.  An excerpt from the historic preservation ordinance regarding the appeals process is enclosed.

Sincerely,
Deborah Andrews

Historic Preservation Program Manager
ATTACHMENTS:

1. Written summary of Board deliberations and findings

2. City of Portland Policy and Guidelines for the Replacement of Wood Clapboards in Historic Districts (adopted in 2013)

3. Excerpt from historic preservation ordinance regarding right to appeal
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