TDM Planning Meeting, Monday, June 1, 2009

Attending: Jean Fraser, Bill Needleman, Tom Errico and Judy Harris

Discussed process issues and devised preliminary plan.

1. Judy will contact Steve Hobart at Maine Med and ask for whatever materials they have completed. Staff will review materials before mid-July meeting with Hobart.

 Goal: MMC materials ready for August PB workshop and September PB hearing.

2. Jean will coordinate dates with Barbara B.

3. Judy will submit preliminary process proposal to staff and Go Maine prior to 6/19/09 for their review. JHH will be away until July 13th.

4. Staff will meet to agree upon process – late July

5. Planning Staff will research Parking in-lieu fees and impacts*
6. Planning Staff will review developer tenant relationship/leases*
7. Tom will suggest standards for traffic counting, parking etc.*
8. Molly Castro et al will complete standards by end of July*
9. JHH suggests monthly staff TDM meetings – should include PS dept. and parking.
*Items 5-8 should be circulated prior to the end of July process meeting.

Stages of TDM Process

Stage 1

Outreach to business community




Responsibility: JHH, Greg Mitchell and staff
Stage 2

Planning Dept meeting with Developer



Transfer of info



Responsibility: Planning Staff

Stage 3

Referral to Go Maine and Plan development

Stage 4

Review



Planning and JHH

Stage 5

Presentation to PB



Planning


Stage 7

Approval and initial monitoring



PB and JHH

Current email list shall be expanded as process develops.
