	[image: image1.png]PPN Maine Medical Center





	Traffic Demand Management Plan

Revision Date: 6/09


TRANSPORTATION DEMAND MANAGEMENT PLAN FOR MAINE MEDICAL CENTER BRAMHALL CAMPUS (Get on Board Program)                                                                                                                                    
Maine Medical Center is committed to working collaboratively with the City of Portland and the community to execute this transportation demand management plan.  This program is a benefit to participants, and has the potential to have increased benefit as other organizations in the city develop their own TDM plans, which will increase the potential for more coordination of services such as more ride matching.  MMC looks forward to transit improvements as an outcome of the Peninsula Transit Study and the Metro Route Study, which will result in increased transit access for MMC employees.
Objectives:   MMC’s Transportation Demand Management Plan is designed to reduce single occupancy vehicle trips through a variety of alternative commuting methods such as rideshare, transit, bicycling and walking.  MMC is the largest employer in the City of Portland employing approximately 4,500 people at its Bramhall campus and thus the possibility exists for a significant reduction in the number of single occupant vehicles entering the City.
MMC will establish, support, and maintain a TDM Advisory Council.
· The Senior Manager for Security and Outside Services, Steve Hobart, has been identified by MMC to coordinate the Transportation Demand Management Plan and serve as chair of MMC’s TDM Advisory Council.
·  A multidisciplinary team of volunteers was created to develop this plan, and continue to support components in an advisory capacity.  The name of the program is “Get On Board.”
Scope:  The Get On Board program encourages the use of alternative commuting methods.  The plan impacts:
· Employees
· Volunteers
· Physicians

· Students
· Contractors and Vendors
· Guests

· Event participants
Elements 
1. Educational and Promotional Materials:  
At the introduction of the program in June of 2008 an extensive marketing campaign reached thousands of MMC employees through the use of an employee feedback survey, use of extensive flyers and posters, the development of a custom tailored Intranet site, as well as numerous personal presentations at staff and full management meetings by members of the Get On Board team.  This initial phase of promotion was followed by an ongoing campaign of Intranet postings and more importantly, standardizing the delivery of Get On Board information to all new staff on-boarding through the new hire process.
The Get On Board intranet site functions as both an educational tool and a portal to sign up for the program.

2. Encourage Rideshare:

The program offers a matching system for employees, physicians and volunteers pursuing rideshare opportunities.  This commuting option has proven to be very successful for many. A matching system is provided as a step in the sign-up process in the Get On Board website.  The matching is administered through the GOMAINE program, which is sponsored by the Greater Portland Council of Governments.  Once a match is made, staff is asked to visit the MMC Parking Office to receive welcome materials which include a special parking permit for a preferred parking area in the MMC staff parking garage.
The employee feedback survey indicated that many people resist depending on others and drive alone due to a perceived need for flexibility.  The Get On Board program addresses this by promoting the GOMAINE guaranteed ride home as well as the personal savings enjoyed by participants.
3. Encourage Use of Transit

The Greater Portland area is fortunate to have a variety of transit alternatives including Metro, the South Portland Bus Service, Zoom, the Downeaster and others.  The Get On Board website has links with information about all of these services as well as routes, schedules and discount options.  To encourage the use of transit, MMC has made bus passes for several of these services available for purchase at a discount at its Impressions Café.   Tickets can be purchased through payroll deduction.  In addition, MMC offers a pre-tax transit reimbursement program.  MMC transit participants rave about how easy and inexpensive their commutes have become.

4. Encourage Biking and Walking

MMC has always had many staff biking to work.  An inventory of bike rack parking spaces was conducted.  New bike racks were purchased and installed to reduce congestion.  Additionally, MMC purchased a bank of bike lockers for use by Get on Board members.  Participants biking to work can now enjoy a space available near main entrances as well as the garage.  For walkers and bikers, a list of available shower facilities is posted on the MMC Intranet site.  The Get on Board program encourages bilking and walking as part of a healthy lifestyle while offering savings on commuting costs.
5. Incentives:
· Guaranteed Ride Home.  In conjunction with GOMAINE, MMC employees who are registered in the Get On Board program (and registered in GOMAINE) are eligible for a guaranteed ride home.  This excellent option eliminates the worry about work schedule changes or emergencies for carpool participants.
· Parking Fee Rebate.  MMC employees pay a weekly fee for parking services.  Every Get on Board participant is eligible to receive a rebate for each week during which they participate in an alternative commuting method (not in a single occupant vehicle).  This is a potential savings of $156 per year in addition to savings gained from a reduction in travel costs.

· Carpool Preferential Parking.  Staff who carpool together or vanpool are given preferential treatment when it comes to parking.  Registered carpoolers are given a special parking permit to park in a convenient, identified parking section in an adjacent garage.  This is a particularly attractive benefit for employees who do not have regular onsite parking privileges.

· Bikers:  Bikers registered in the program gain access to bike lockers, shower facilities, the use of a community tool shed which contains a bike stand with a variety of common parts and tools to make minor repairs and adjustments.

· Walkers:  Walkers are encouraged and new participants are welcomed with a gift bag.

· Transit Users:  Transit users have access to a variety of discounts on bus passbooks available for purchase at the MMC Impressions Café.  For further savings, the MMC Employee Benefits Package includes a pre-tax transit reimbursement program.

· All modes of alternative commuting offer participants a way to save on commuting costs, reduce wear and tear on vehicles, reduce traffic congestion, and help reduce the negative affects of driving on the environment.

Encouragement for program participation through Intranet and other marketing will continue in order to encourage staff to Get On Board.

6. Parking Management:
Steve Hobart, Senior Manager for Security and Outside Services at Maine Medical Center oversees parking and shuttle operations for the hospital.  To avoid traffic problems and parking spillover to neighboring streets, the parking staff monitors conditions daily at all parking garages and lots, and may employ the following strategies:

· Daily space counts will be conducted at the Gilman Parking Garage which is the main onsite staff parking garage and is the most congested.  If the garage gets close to filling, signs will re-direct staff to alternate parking areas.  It is recognized that lines forming at a full garage are undesirable and will not be allowed to form.

· Staff will be posted at the South Lot at the front of the hospital which is the main surface lot for guests and patients.  Prior to the addition of the new Guest Parking Garage, this lot experienced frequent lines forming.  It is our goal to prevent lines from forming.  When the lot becomes congested the staff posted at this lot notifies the Parking Supervisor of the problem, and guests are redirected to use the new parking garage or use our valet service if necessary.
· Major events at the hospital require special attention when it comes to parking.  The Dana Center event staff has included parking as a consideration to be planned as part of an event.  Events which could result in excessive vehicle traffic require a mitigation plan.  The MMC Department of Property Management and the MMC Parking Department work with neighboring organizations and the city to accommodate these situations.  We encourage event attendees to carpool.
· The MMC Shuttle system is flexible on days when parking demand surges.  This is typical after a snow storm when patient census is high and snow banks hinder road passage.  In these cases, MMC Parking staff will redirect onsite parkers to offsite lots and provide extra shuttle service to meet the resulting needs.

· The MMC Parking Office issues permits to all employees, physicians, students, and volunteers at the hospital.  Parking assignments are typically made based on seniority in the system or operational needs.  This system ensures that traffic arriving at lots is the most efficient it can be, minimizing circling from lot to lot looking for an empty space.

· Maine Medical Center, with its large number of staff, has many different work schedules in practice.  Because of these staggered shifts, the potential for surges in staff arriving at the same time is minimized.  Currently, it is rare to see a line form at any parking lot.

7. Performance and Monitoring

Annually, the Get On Board team at Maine Medical Center will review activities of the previous year and plan activities for improvement for the next year.   The result of these efforts should provide value to other organizations and to the city as more and more organizations adopt TDM plans.
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