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MMC Transportation Demand Management Plan:  Annual Report of Effectiveness.
I.
    Objectives

The following objectives were established for the first year TDM plan (6/08 – 6/09), and all have been accomplished:

● Establish a TDM coordinator
● Establish a TDM Advisory Committee
● Survey employees for feedback and then develop a program with the most potential for participation

● Provide Education/Promotional Materials (ongoing)

● Implement a rideshare matching program

● Encourage use of transit


● Develop bicycling and walking programs
II.
Goals/Performance
MMC’s original goals were arbitrarily selected and ambitious.  MMC has put forth great efforts to reduce the number of single occupant vehicles commuting to its Bramhall campus.  At the onset of the TDM plan, over 80% of employees were single occupant vehicle commuters.  With an aggressive TDM campaign, MMC has been able to make strides in changing the culture.  

In the first year, 712 MMC employees logged into its intranet site and signed up for one of the modes for alternative commuting.  Of the 712 people, almost 500 of them enrolled in the GOMAINE Alternative Commute System in order to gain further benefits such as the guaranteed ride home.

MMC has received a positive response and encouragement from the Greater Portland Council of Governments, which has offered support with marketing efforts, and most recently, a nomination for an award for promoting TDM measures.

Notables:
· In the first year, each month there was an average of over 100 discount transit passbooks sold to employees at the MMC Café.  MMC has strong participation in this area, most notably a group of staff who take the Zoom to work daily from Biddeford.

· MMC added over 50 bike rack spaces and has more ready to install as demand increases.  Bike lockers are available.  Bike rack congestion has been eliminated, and participation has visibly increased.

· Carpool has been the most exciting success.  A gated, VIP parking section is now located in the garage adjacent to the new connector entrance.  Carpoolers are treated better than any other group of parkers.  Before the program started there was an average of 6 multi-occupant vehicles entering the parking garage on a given day.  The average is now about 40.  There are 48 carpools officially formed and the number is growing month to month.  Carpoolers, along with other program participants, are eligible to receive parking fee rebates.
Below is a summary of goals and performance for the first year of the plan:

	Standard
	Goal
	Performance
	Measurement/comments

	Carpool


	5% ( 225)
	391
	# of carpools formed and rounds in carpool section

# of individuals registered in system

	Vanpool


	3% (135)
	0
	# of vanpools formed and rounds in the vanpool area

As a result of the scarcity of the GOMAINE vans, and the preference of our employees, carpools became a better option

	Transit


	5% (225)
	100
	# of transit passes sold

# of individuals registered in system

	Walking
	1% (45)
	90
	# of individuals registered in system

	Biking
	1% (45)
	131
	# of bikes onsite

# of individuals registered in system


III.
Effectiveness

Overall the Transportation Demand Management Plan is very effective.  Culture change takes time and effort.  MMC is committed to this initiative and looks forward to increasing participation in its Get on Board program through continued awareness, education, and financial support.  MMC’s management supports this program and is fortunate to have a committed and enthusiastic Get On Board Committee to carry out its mission.
IV.
Next Year’s Goals

The following are the goals established for the coming year:

· Form an additional 15 carpools.
· Promote Get On Board at the Brighton Campus, initial goal of 6 Carpools
· Increase marketing of the program through the use of MMC’s “What’s Happening” employee newsletter with articles featuring success stories of Get on Board participants; and tying into other opportunities such as “Commute Another Way Week,” and the MMC Green Initiatives campaign.
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