MMC TDM
Presentation Notes

1. Alex to introduce and acknowledge that the condition was ambiguous and that staff did not clarify expectations;  some advantages to the timing as it allows synergy with Transit Study

2. Jean overview of the “state of the art”  -  key messages from current practice and research

a. [?my background?]

b. Context-  TDM Pyramid and potential measures (hand out)

c. Need carrots as well as sticks to be effective-  often TDM plans become superficial and ineffective (in UK called “greenwash”)

d. Need to customize TDM plans to the particular travel characteristics of a group of employees-  need information to know how to customize and need objectives so can measure effectiveness

e. Usually need 3-5 years for TDM Plan to evolve and become effective-  some trial and error to find the right package

f. Very important to have central transportation coordinator who has budget, time and power to achieve measures and monitor and make adjustments as necessary

g. Parking management needed to support and complement other TDM measures-  partly to avoid pushing cars into the surrounding area, but also to provide some of the “sticks” that may be needed (especially re hospitals)
h. Monitoring and correction need to be built in, with contingency plans identified if measures not working

3. RE the MMC TDM

a. Its always possible to do more within a TDM  - but as this is a relatively new initiative may be OK to focus on a few measures and make sure they are introduced correctly

b. Agree with their emphasis on:

i. Having a Transportation Coordinator in place early 
ii. Importance of doing a survey of employees

iii. Value of linking into the Portland TDM initiatives

c. Recommend that more rigorous timetable and detailing of even this first phase would assist in ensuring delivery;  need outputs that would come to the City and mechanism for regular liaison

