NOTE RE PLANNING BOARD WORKSHOP 2.26.2008
Project Name:
Maine Medical Center Phase 1 Projects-  Garage CZA and Site Plan Condition of Approval re TDM

SUMMARY OF THE WORKSHOP DISCUSSION

i. Board members disappointed that more progress had not been made;

ii. Noted TDM coordinator employed;  asked can City require this (answer:  can either ask MMC to meet performance measures and they can choose how to do that, or can specify measures to be included, one of which could be a TDM Coordinator);

iii. Most Board members wanted to see explicit goals and objectives that were measurable and MMC offered to make these clearer;  also need measurable baseline from which to asses if progress being made towards goals; acknowledged that goals may need to change after feedback from survey;
iv. Seeking progress report (with quantitative information) to Planning Board between Dec 2008 and June 2009 and clarification of how this will be tracked after CO given;  wants evidence of greater commitment;  wants more steps between survey and production of final TDM ie consideration of options;
v. Board members asked for more explicit reference to educational information to go to employees and how;
vi. Members of the public who spoke felt visitors parking (including the surface lot) was a bigger problem than staff parking plus identified some problems as existing;
vii. Board mentioned different potential goals (targets):  reduction of SOVs (maybe 2% to aim for?) and reduction of parking by MMC-related vehicles on surrounding residential streets

viii. Board asked for information on what current strategies are in place to encourage non-SOV travel and what the costs of these are;  also how will the costs of parking be transferred into support for non car modes; also how parking provision (including the garage) to be utilized and managed
ix. Board asked for all other site plans where TDMs or similar conditions had been placed on the approval

x. Note Tom Gorrill suggested that City should track all TDMS in city and have an annual date for receiving all progress reports etc.

TDM BACKGROUND AS CIRCULATED TO THE PLANNING BOARD MEMBERS 

Pyramid of TDM Elements:

MARKETING, 
PROMOTION, 

AWARENESS-RAISING 

****

SUB-SITE TDM PLANS

PARKING MANAGEMENT 

PUBLIC TRANSIT 

OTHER SERVICES 

CAR SHARING 

***

TRANSPORTATION COORDINATOR TO DEVELOP FURTHER MEASURES 

***

SITE DESIGN, SUITABLE DENSITY AND AMENITY 

FACILITIES THAT REDUCE THE NEED TO TRAVEL 

PARKING RESTRAINT

***

LOCATION – PROXIMITY TO EXISTING FACILITIES AND SERVICES 

_____________________________________________________________________

Potential TDM measures  (Workplaces):
	Reducing the need to travel / alternative 
working practices 
	Public transit 

	Tele-working/remote working/home working 
	Information provision 

	Tele-conferencing/ Video-conferencing 
	Personalized journey planning 

	Flexi-time 
	Discounted tickets 

	Compressed working week 
	Interest-free season ticket loans 

	Provision of facilities on-site 
	Improvements to existing services 

	Publicize TDM when recruiting 
	Improvements to waiting environment. 

	Relocation packages 
	Works buses/shuttle buses 

	Induction TDM pack 
	Guaranteed ride home 

	Use of local labor 

	Promotional material and events 

	Walking 
	Powered two wheelers 

	Improved network provision 
	Provision of secure parking 

	Improved network maintenance 
	Provision of shower/ change/ locker facilities

	Sign posting 
	Interest free loans 

	Route Maps 

	Provision of shower/ change/ locker facilities 
	Parking management 

	Provision of umbrellas/rainproof clothing 
	Parking lot/garage permit scheme 

	Provision of personal alarms 
	Parking lot/garage exclusion zone 

	Promotional material and events 
	Parking lot/garage charging (NOT annual) 

	
	Parking cash-out 


	Cycling 
	Fleet management 

	Improved network provision 
	Review company car policy 

	Improved network maintenance 
	Van pooling/drive share 

	Provision of secure cycle parking 
	Reducing business mileage 

	Provision of shower/ change/ locker facilities 
	Reviewing mileage rates 

	Route Maps 
	Driver training 

	Sign posting 
	Route planning 

	Interest-free loans to buy cycle/equipment 
	Pool cars 

	Introduce cycle mileage rates 

	Obtain discounts from local shops 
	Fleet vehicles 

	Establish BUG  (Bicycle users Group)
	Use of efficient vehicles 

	‘Bike Doctor’ and other support, e.g. training 
	Use of ‘clean fuels’ 

	Promotional material and events 
	Review company car policy 

	Pool bikes 


	Car sharing 

	Match-finding database 
	Deliveries 

	Car clubs 
	Rationalization 

	Reserved parking spaces near to entrance 
	Use of local suppliers 

	Free parking 

	Guaranteed ride home 

	Promotional material and events 
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