MMC Meeting re TDM Plan:  January 25, 2008 

NOTE OF KEY POINTS AGREED  
Present:

	Representing MMC:   
  

Dan Doughty, MMC Facilities Development
Tom Gorrill,  Gorrill Palmer Consulting Engineers, advisor to MMC 
	  Representing City:      

Alex Jaegerman, Planning Director
Barbara Barhydt, Dev. Review Services Manager
Jean Fraser, Planner (ex TDM consultant in UK)


1) Clarification of conditions that the TDM Plan needs to address
a. Conditional Rezone provision:  

“18.
MMC agrees that it will encourage its employees and visitors to use alternatives to single-occupant automobiles when traveling to and from the PROPERTY. In its application under the Site Plan Ordinance, MMC agrees to include among its written statements an Alternative Transportation Plan. The Alternative Transportation Plan will propose strategies to reduce single-occupant automobile trips to the PROPERTY.  Such strategies shall include, but not be limited to, subsidies and other incentives for employees and visitors to use local and regional mass transportation, share rides (carpools and vanpools), ride bicycles and walk. The Planning Board will include the Alternative Transportation Plan in its consideration of sections 14-526(a)(1) and (2) of the City Code. In addition, an analysis of effectiveness and functioning of the Alternative Transportation Plan shall be provided to the City Council’s Transportation Committee on an annual basis. “
b. Site Plan condition of approval: 

“vi. 
MMC shall submit a revised Alternative Transportation/Travel Demand Management Plan for Planning Board review and approval, prior to issuance of a certificate of occupancy for the parking garage, which shall provide additional incentives for employees to use transit.”
2) Proposed  MMC  Draft TDM (Jan 2008)
a. TG circulated updated version of the draft TDM  Plan 
b. DD confirmed it had been revised to omit staggered work patterns and teleworking as these are not feasible for MMC

c. Discussed timing in relation to Transit Study and METRO Routes Study and agreed that MMC’s survey needed to be done asap to feed into these other studies (see below re Survey)
d. Discussed objectives for reducing SOV trips/increasing transit use and agreed that this would be confirmed in the final TDM Plan as it depends on a better understanding of travel patterns and needs
e. AJ suggested that the Plan needed some baseline data and to be more specific;  also more clarity re monitoring and reporting
f. All agreed that there would be a need for a year or so  to “start up” (get coordinator in place, collect data, confirm details of TDM plan) so that this document was a “Phase 1”
g. BB suggested that it would be helpful for the Planning Board to have a clear understanding of the objectives of this phase and a timeframe for future phases and elements of the Plan and noted that some items could be implemented very soon

h. All agreed that the actual TDM Plan would need to take account of the outcome of the Transit Study, METRO Routes Study, and transit improvements as well as be based on the survey data and that it would be a Phase 2 starting approximately June 2009.

continued

3) Survey


a. AJ considered that since MMC needed to do a Survey of all employees (and probably others arriving at the hospital by vehicle) as a basis for finalizing the TDM Plan, it should be done asap to feed into the METRO Routes Study and the Transit Study.  Those studies would benefit from knowing what changes the City’s largest employee group (4500) needs from the City’s transit system in order for them to make greater use of it

b. Discussed whether the Survey could be undertaken prior to the PB approval of the Phase 1 and overall Timetable;  agreed that the Survey design (questionnaires, who surveyed and how, use of existing databases) could be developed and initiated now as it would not need PB or public input-  can make use of standard surveys available and tailor it to this situation (City staff happy to assist)

c. Identify the anticipated information outcomes from the survey (ie where are employees traveling to/from and when; what would encourage staff to use transit; what incentives would be of interest to employee…)
4) Clarification of Timeframe:

a. What and when is Phase 1

b. Steps within the Phase 1 (approx first year)

· Getting a Transportation  (Travel) Coordinator in place

· Actions needed to inform the development of the TDM Plan, especially survey

· Elements of the TDM Plan that could be done in the first year such as rideshare among interested employees with preferential parking for non-SOVs; networking/coordination re overall City transit improvements; provision of secure and welcoming bicycle racks and lockers
b. Confirm timing of Phase 2:  production of final TDM Plan (June 2009 ?;  would go back to PB)

c. Clarify future monitoring, revision of TDM based on monitoring results, and reports to City  (staff and Committees)
5) Agreed Actions
a. MMC to proceed to design and implement survey, to include all employees and other traffic generators and be “rigorous” in the sense it is designed to maximize its usefulness for both MMC’s TDM and to inform/feed into METRO Routes Study & Transit Study

b. TG to revise the draft TDM Plan for presentation to the Planning Board-  to incorporate:

· Explanation of need for Phase 1 start up to gather data and prepare final TDM Plan

· More detailed explanation of the Survey ie confirming # of employees, how it is likely to be used, and include bulleted list of information the Survey will provide;

· Add details such as how and when Transportation (or Travel) Coordinator will be in place;  how Parking Management will be achieved; that the 2% is suggested as a start but that goals will be identified in final TDM Plan
· Clarify MMC’s role/representation in respect of agencies/studies/committees and how the proposed initiatives link into existing and proposed City and regional initiatives
· Set out timeframes and reporting protocols 
c. City Review of Revised draft TDM Plan will be:

· Feb 6th 10am:  Revised draft (7 sets) to be with staff for distribution at staff Development Review meeting

· Feb 22nd :  Planning Board (PB) memorandum circulated to PB Members

· Feb 26th afternoon:  Considered by PB at a Workshop (no decision)

· March 7th:  PB Report circulated to PB members 
· March 11th:  considered by PB at a Public Hearing (anticipated Board will take a decision)
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