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• Design 
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• Ongoing communications 

• Closing  
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A Typical Day at the Medical Center 

Total Beds: 637 Medical/Surgical: 0

Patient condition closures: 44 Cardiac: 4

Construction closures: 4 Intermediate Care: 0

Staffing closures: 13 Intensive Care: 4

Open beds: 576 Psychiatric: 1

Held for assigned admits: 7 Childrens: 12

Census at 0700: 553 Obstetrics: 21

Beds remaining: 16 Beds remaining: 42

In the ED: 17 ED admits: 45 - 55

In the ED waiting for P6 (exculdes outside psych 

placement): 0 Procedural admits: 45 - 50

In the PACU: 2 Cath Lab admits: 1 - 4

Transfer from other facilities: 4 Outisde admits: 10 - 15

Total: 23 Total: 101 - 124

Thursday, September 21st, 2017
Gassed Beds Available Beds

Patients Waiting for a Bed Expected Admissions
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Building History 
perkinswill.com  32 
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• MMC’s Master Planning document 

recently approved by the Planning Board 

includes:  

- Maine Medical Center Master 

Facility Plan (MFP) 

- Transportation Plan 

- Environment & Infrastructure Plan 

- Design 

- Neighborhood Engagement 

• The Regulatory Framework was approved 

by the City Council and includes:  

- Revised Boundary 

- Maximum Heights 

- Snow Ban Parking 

- Neighborhood Integration 

- Healthy Communities 

 

 

Institutional Development Plan (IDP) &  

Regulatory Framework 
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Master Facility Plan 
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• Three separate applications with overlapping schedules 

• Intended to make the materials digestible and to provide more opportunities for 

feedback from the City and Neighbors 
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MMC MFP Site Plan Review 

Site Plan #1 

East Tower, 

Visitor Garage, 

Central Utility 

Plant 

Site Plan #2 

St John Garage 

Site Plan #3 

Congress Building 

Today 

Under Construction Under Construction 

Jeff Sanders,  

Executive Vice President and COO,  

MMC 
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Design 
Jeff  Keilman, Senior Project Manager, Senior Associate 

Perkins + Will  
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Guideline Summary Status 

1 Contribute to campus vision 

2 Consideration for a cohesive identity from afar 

3 Entrances oriented towards public rights-of-way 

4 Compatible with existing or planned character 

5 High quality materials 

6 Design to consider long-views 

7 Vibrant, contributing and sustainable ground floor 

8 Limited blank facades 

9 Screened parking n/a 

Design Guidelines 
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ROCK WALL 

BED ROCK 

FOREST 

CONCEPT AXON 

Design Concept Jeff Keilman,  

Senior Project Manager,  

Perkins+Will 
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• REDUCE TRAVEL DISTANCE 

• DECREASES THE OVERALL 

LENGTH  OF THE BED FLOOR 

BAR / PERIMETER 

• FURTHER IMPROVE STAFF 

VISIBILITY TO  PATIENT 

• INCREASE STAFF VISIBILITY 

TO  PATIENT 

• IMPROVE PATIENT VIEWS 

OUT 

• CENTRALIZE STAFF 

• TRADITIONAL LINEAL 

PATIENT  ROOM 

ARRANGEMENT 

• INCREASE VISIBILITY AND MAXIMIZE PATIENT 

OBSERVATION 

• MINIMIZE WALKING DISTANCES 

• CREATE CENTRALIZED INTERPROFESSIONAL 

COLLABORATION 

PATIENT ROOM PLANNING GOALS TRADITIONAL PATIENT ROOMS 

MODIFIED PATIENT ROOMS 

NESTED PATIENT ROOMS 

Planning Drivers 
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Planning Drivers 

• ALIGN BUILDING EXTERIOR AND FAÇADE TO 

REFLECT INTERNAL PLANNING STRATEGIES 

• MAXIMIZE PATIENT VIEWS AND COMFORT BY 

REDUCING INCIDENTS OF DIRECT SUN AND 

GLARE 

PATIENT ROOM PLANNING : SOLAR ORIENTATION 
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Planning Drivers 
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ACCESSIBLE 

ROUTE 

EMPLOYEE 

ENTRY 

PUBLIC 

ENTRY 

CONGRESS ST 

GILMAN ST 

BUS 

SHELTER 

ATRIUM 

CONCOURSE 

PLAZA 

AIR 

INTAKE 

VEHICULAR 

DROP-OFF 
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Bicycle Storage 
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Site Design 
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Construction Management Plan 
Richard Parsons, Construction Executive, 

Turner 
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Construction Approach & Challenges 

• Minimize impacts to surrounding area 

• Open and transparent communications 

• Maintain hospital operations 

• Safety  

30 Dick Parsons,  

Construction Executive,  

Turner 



Dick Parsons,  

Construction Executive,  

Turner 

• Offsite Parking area will be available for workers 

• Construction worker parking on MMC grounds and on adjacent streets will be prohibited 

• Construction Manager personnel will monitor daily 

• Language to be included in all subcontracts with offsite parking requirements and 

penalties for non-compliance 

 

Contractor Parking 
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2019 2020 2021 2022 2023 

Spring / Summer Fall / Winter Spring / Summer Fall / Winter Spring / Summer Fall / Winter Spring / Summer Fall / Winter Spring / Summer Fall / Winter 
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Construction Timeline 

Garage 

Dismantling 

Site Work 

Structure 

Exterior 

Envelope 

Interior  

Fit-Out 

Commissioning 

Dick Parsons,  

Construction Executive,  

Turner 



33 Pedestrian Routes 
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34 Garage Dismantling  
Dick Parsons,  

Construction Executive,  

Turner 



35 Site Work Dick Parsons,  

Construction Executive,  

Turner 



36 Building the Structure 
Dick Parsons,  

Construction Executive,  

Turner 



37 Exterior Envelope & Interior Fit-Out 

Dick Parsons,  

Construction Executive,  

Turner 



38 Commissioning and Completion 

Dick Parsons,  

Construction Executive,  

Turner 



Ongoing Communications 
Jeff  Sanders, Executive Vice President, Chief  Operating Officer 

Maine Medical Center 
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• For more information and on-going updates, anyone can visit MMC’s website to sign up for 

email and text alerts: www.mmc.org/modernization 

Communications 
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Thank You 
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