Congress St Closure Implementation Schedule
Monday, March 12, 2018

Task Name
Congress St Detour Implementation Schedule
Communication Team
Facebook Posts
Other Social Media Posts: "Earned Media"
Press Release on Closure
Community Update
Boosted Facebook Post
City 'Alert' to Parking Ban List
Joint City / MMC Press Conference
Construction Team
Weymouth St Road Patching
Install Temporary Bus Stop on Park Ave
Sign Location Spray Painted
Temporary Signal In Place
Temporary Signage In Place
Variable Message Boards In Place
Congress St Closed

Start

Mon 4/2/18

Mon 4/9/18

Mon 4/9/18

Mon 4/23/18
Mon 4/30/18
Mon 4/30/18
Mon 4/30/18
Mon 4/30/18
Mon 4/30/18
Mon 4/2/18

Mon 4/2/18

Mon 4/2/18

Mon 4/23/18
Mon 4/30/18
Mon 4/30/18
Mon 4/30/18
Mon 5/7/18

Finish

Thu 6/28/18
Fri 5/4/18

Fri 5/4/18

Fri 5/4/18

Fri 5/4/18

Fri 5/4/18

Fri 5/4/18

Fri 5/4/18

Fri 5/4/18
Thu 6/28/18
Fri 5/4/18

Fri 5/4/18
Mon 4/23/18
Mon 4/30/18
Mon 4/30/18
Mon 4/30/18
Thu 6/28/18



