MMC East Tower, Visitor Garage, CUP Work Estimated Schedule
Friday, January 05, 2018

D ask Name ‘ Duration ‘ Start ‘ Fmish 2018 2019 I
(i) Apr [May [ Jun | Jul [Aug [Sep [ Oct [Nov | Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul | Aug | Sep [ Oct [ Nov [ Dec | Jan |Feb | Mar | Apr [May
184 CONSTRUCTION EAST TOWER 833wks  Fri YSHE  Mon 10M4/19 y CONS ION EAST TOWER
185 EAST TOWER OVEREULLD B33wks  Fri ¥9HE  Mon 10H4/H9 @ EAST TOWER GVERBUILD
| 186 | Enabling Work 11 wks Fri ¥9HE Fii 5/2518 ===y Enabling Work
194 CONSTRUCTION 8i3wks | Fri ¥Z¥18  Mon 10H4/19 iy CON: ION
195 Site Logistics Prep Work 683wks Fri Y748 Mon THEHS W Sie Logistics Prep Work
| 196 | Remove Landscaping - Pave 5wks Fri ¥2318  Fi 42718 Remove Landscaping - Pave
197 Site Fence 1wk Fii 4/618 Fii 411318 Site Fence
198 St up traffic bamiers 1wk Fri 3/30/18 Fri 46118 |3 Setup traffic bamiers
199 Install TMP Measures 1wk Fri 3/30/18 Fri #6118 3 Install TMP Measures
200 Wescott Sweet Closed 0 wks Fri 4/6HE Fri 46/ Wescott Sweet Closed
o] Crescent Two way 0 wks Fri 46H8 Fri 4/6/18 Crescent Two way
202 Wescott Sweet Opened ODwks  Mon 7H5M9 Mon THSHS 715 g Wescott Street Opened
203 Crescent Back 1o One Way Dwks  Mon 7H5M9 Mon THSHS 711§ g Crescent Back to One Way
204 Crane & Hoigt 613wks  Fri 468  Mon GHOHS TP % Crane & Hoist
205 Set up Mobile Crane 3days  Thui31A8  Mon G418 51 g Set up Mobile Crane
206 Setup Scalfold Stair Access 2 wks Fii 4/618 Fii 420118 Setup Scaflold Stair Access
207 HOIST 40 wks Tue 5/4/18  Mon GHOHS o4 g HOIST
208 Setup Hoist & Run 3wks Tue W48 | Mon 92448 94 ggg Setup Hoist & Fun
209 Run Hoist wks | Tue 82518 Mon 6319 vz ﬁ Run Hoist
210 Senice Car Ready 0 wks Mon4/2/19  Mon 4219 A8 @ Service Car Ready
21 Rexmove: Hoist 1wk Tue 64119 | Mon 6A0H9 &4 g Remove Hoist
2 Structral SteeVConcre/SOFP 20 wks Mon G4HE | Mon 10/22/18 &1 I Steel/C SOFP
220 Helipdad Steel Swucure 35 wks Tue 5/4/18  Mon 5H3M9 o4 g b Steel
724 Exterior Wall 51 whks Tue 7AME | Mon G24H9 Ry g ExteriorWall
233 MEP ROUGHING/CRITICAL WALLS 20wks  Tue 10/Z3HE  Mon 3H1H9 WD peeeee—————— WEP ROUGHING/CRITICAL WALL S
303 MECHAMICAL ROOFTOP 35 wks Tue 7RU1E | Mon Y4/19 FLl ¥ MECHANICAL ROOFTOP
31 EXTENSION of HEVATORS 4Zwks  Mon 1W&ME  Mon T/29H9 108 i EXTENSION of ELEVATORS
378 Interior Fitout 3Awks Frid{if2i8 Mon 7/22H9 12 g 5y Interior Fitout
450 Helipad Structhwe B wks Tue 51419 Mon 71819 M4 g Helipad
54 Commisdioning & Life Safety 22wks  TueM12H9 Mon BH2ZH9 32 @ i Commissioning & Life Safety
434 Cleaning 5 wks Tue 741649 | Mon 2H9HS9 716 pm==my Cleaning
487 TCO FINAL Inspections 1wk Tue 81319 Mon 899 £13 g TCO FINAL Inspections
488 MBAC OCCUPIES EAST TOWER 0wks Mon 19119 Mon 8H9/19 219 g MBMC OCCUPES EAST TOWER
480 MBAC OPERATIONAL Bwks Tue 2049 Mon 10419 o MBAC OPERATIONAL
490 VISITOR GARAGE 534whks  Fri 929/17  Tue 108HS np VISITOR GARAGE
am PRECONSTRUCTION 36S5wks | Fri 92917 Toe 6HZHE —ommmmmmmy PRECONSTRUCTION
492 VG Construciion Docum ents 17 wks Fri 9¥29/17 | Fii 1/2618 iction Documents
496 Visior Parking Structure-Procurem ent 325wks  Fri 10/27/17 Tue 6H2A8 ==y Visior Parking Structure-Procurement
506 vidior Garage 5 wks Fri A/9HE Fii 41318 =g Visitor Garage GMP
510 CONS TRUC TIONVISITOR PARKING GARAGE 253wks | Fri 4H3HE  Tue 10BHE | @ g CONSTRUCTI SITOR PARKING GARAGE
511 Project Start 0 wks Fri 41318 Fi 41318 | ¢ Project Start
512 Logistics Setup 59wks Fri4HY1E  Fi 52518 ; pemsmy Logisfics Sewp
513 Mobilize 0 wks Fri 4113118 Fii 41348 | @ Mobilize
514 Site Logistics-fencing 1wk Fri5A%18  Fi 52518 SHE 7 Site Logistics-fencing
515 Establish Traffic Pattems 1wk FrinA®M18  Fn 52518 5H8 ;7 Ecablich Traffic Patterms
516 Prep for precast connections 4 wks Mon 416118 Fi 51148 & Prep for precast connecions
517 Garage Precast Ready-210 pieces 0 wks Fi 518 Fi 51818 518 ¢ Garage Precast Ready-210 pieces
518 Precast Erection 172wks FriSH&HE MonSHTHE S8 g 9y Precast En
519 Cranes B wks Fri SH&/1B  Fr T13H8 518 pemm——— Cranes
520 CONGRESS STREET B wks Fri SH&ME  Fii TH3H8 5HE pemm——— CONGRESS STREET
521 CONGRESS STREET CLOSED 0 wks Fri SH&ME  Fil &/12HE 5H8 g CONBRESS STREET CLOSED
522 Crane 1 - Congress Street - 4 days Fri 52518 Thu 3118 325 | Crane 1 - Congress Street-
Remove Congress Crane 4days Mon7BHE  Fi 71318 78 ; Remove Congress Crane
524 Precast Erection FROM CONGRESS S4wks  Thu &3/AE  Mon 71918 531 ey Precact Erection FROM CONGRESS
525 Congress Street Precast -Lewel Flev 154" Sdays | Thu&31A8 | Thu G7A8 S/ [ Congress SweetPrecast Level Hev 151
526 ED Precast Level Elev 154 5 days Thu G718 | Thu 614118 &7 ¢ EDPrecastLevel Hev 154 |
527 Gongress Street Precast 1 evel Flev 164 Sdays | ThuGA4M8  Thu &24M18 614 [ Congress Swreet Precast Level Hev 1647
528 ED Precast Level Elev 164 4 days Thu 6218 | Wed 62718 &2 g EDPrecastLevel Elev 164 |
529 Congress Street Precast | evel Blev 164° ddays  Wed &27/18  Tue 73018 627 p Congress Street Precast 1 evel Flev 164
530 ED} Precast Level Elev 174 4 days Tue 7/AM8 | Mon /%18 713 ;7 ED PrecastLevel Hev 174 J
=] PRECAST DETAILING 10wks  Mon 7BHS  Mon SHTHE 79 pe———— PRECAST DETAILING
534 East Stair Tower 9 wks Tue 7RU1E | Tue HAHE TR ey Fast Stair Tower
538 TEMP BRIDGE 6 wks Tue THTHE  Tue BIZEHB TH7 ey TEMP BRIDGE
541 EXTERIOR CLADDING 8wks Tue TATAS | Tue 911118 7
542 PLUMEING 10wks  Tue 7A7A8  Tue 92518 HT
543 HECTRCAL 10wks | Tue 7ATHS  Tue 92518 THT
B4 FIRE ALARM 1wks Tue 82848 | Tue 925118
| 545 | MISC METALS 8 wks Tue 7H7A8 | Tue 911718 M7
546 MEP Equipment Rooms 6 wks Tue 82148 | Tue 10/2118
547 SIGNAGE 1wk Tue 92518 Tue 10/2118 925 ) SIGNAGE
548 TCO Garage 3 days Tue 10,2118 Fi 15/ 8 1042 j TCO Garage
540 OPEN GARAGE Odays  Tue 10/918  Tue 10/9/18 10/9 g OPEN GARAGE
550
[5] CENTRAL UTILITY PLANT - CUP s6wks  Fri 122917  Fi ¥29H9 g CENTRAL UTILITY PLANT - CUP
552 CUP Construction Documents Swks  Fri 1222117  Fii /2618 ruction Documents
| 555 | CUP-Procurement elwks | Mon 1/29/18  Fri ¥29/19 3 CUPs nt
[5H Cooling Tower Awand 36wks  Mon 112918 Fii 10/5HB g Cooling Tower Award
563 Chiller Award 37wks  Mon 112918 Fri 101218 w Chiller Award
570 COOLING SEASON OVER 0 wks Fri 117918 Fii 11/918 11® @ COOLING SEASON OVER
[i7g] Mechanical piping 12wks  Mon 11218 Fri2/iH9 11142 Mechanical piping
612 Electical 12wks  Mon 11218 Fri2/iH9 11112 Electri
573 INSTALL EQUIPMENT 2 wks Mon 17719 | Fii 11819 17 7 NSTALL EQGUIPMENT
674 Gilman SweetLane Closure 2 wks Mon 4/THS  Fi 1/18H9 " an StreetLane Closure
Bf5 MEF Hoolups 5wks Mon /2419 Fn 22219
576 MEF startup 5wks Mon 21819 Fii 322119 28
743 MEF GX 3wks Mon ¥11M9  Fn 37919 i MEP CX




