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Denovo LLC 
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Attention: Thomas Federle 
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Project Name: Townhouses Units and Hotel/Restaurant  Project ID:   2017-056  
Address: 749 Congress Street    CBL:    047 A020001 
Applicant: Denovo, LLC   
Planner:  Shukria Wiar 
 
Dear Mr. Delois: 
 
On April 13, 2017, the Planning Board considered an amended Level III site plan and subdivision 
application to phase the approved at 749 Congress Street.  The original Level III application was approved 
on July 12, 2016 for a boutique hotel with fifteen (15) rooms and a full-service restaurant and seven 
townhouses.  The 2016 approval remains valid.  Phase One of the amended plan is for the Francis Hotel 
and the Carriage House, which has two existing dwelling units and construction work on the hotel is 
underway.   Phase Two would be the construction of the seven townhouses and the associated parking. The 
Planning Board reviewed the proposal for conformance with the standards of the Subdivision Ordinance 
and Site Plan Ordinance.  The Planning Board voted unanimously 6-0 (Mazer absent) to approve the 
application with the following condition as presented below. 
 
SUBDIVISION AND SITEPLAN REVIEW 
The Planning Board voted unanimously 6-0 (Mazer absent) that the plan is in conformance with the 
subdivision standards of the Land Use Code, subject to the following condition of approval: 
 

1. The handicapped parking space shall be included as part of Phase One of the project. 
 
The approval is based on the submitted plans and the findings related to site plan and subdivision review 
standards as contained in Planning Report for application 2017-056 which is attached. 
 
STANDARD CONDITIONS OF APPROVAL 
Please note the following standard conditions of approval and requirements for all approved site plans: 
 

1. Subdivision Recording Plat A revised recording plat listing all conditions of subdivision 
approval must be submitted for review and signature prior to the issuance of a performance 
guarantee.  The performance guarantee must be issued prior to the release of the recording plat for 
recording at the Cumberland County Registry of Deeds. 
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2. Develop Site According to Plan The site shall be developed and maintained as depicted on the 
site plan and in the written submission of the applicant. Modification of any approved site plan or 
alteration of a parcel which was the subject of site plan approval after May 20, 1974, shall require 
the prior approval of a revised site plan by the Planning Board or the Planning Authority pursuant 
to the terms of Chapter 14, Land Use, of the Portland City Code.  

 
3. Site Plan Expiration The site plan approval will be deemed to have expired unless work has 

commenced within one (1) year of the approval or within a time period up to three (3) years from 
the approval date as agreed upon in writing by the City and the applicant.  Requests to extend 
approvals must be received before the one (1) year expiration date.   

 
4. Subdivision Plan Expiration The subdivision approval granted on July 12, 2016 for the original 

application is valid for up to three years from the date of Planning Board approval and the 
amended plan for the Phase Two is valid for five years from the original approval date.   

 
5. Department of Public Services Permits If work will occur within the public right-of-way such as 

utilities, curb, sidewalk and driveway construction, a street opening permit(s) is required for your 
site.  Please contact Carol Merritt at 874-8300, ext. 8828.  (Only excavators licensed by the City of 
Portland are eligible.) 

 
6. As-Built Final Plans Final sets of as-built plans shall be submitted digitally to the Planning 

Division, on a CD or DVD, in AutoCAD format (*,dwg), release AutoCAD 2005 or greater. 
 

7. Mylar Copies Mylar copies of the as-built drawings for the public streets and other public 
infrastructure in the subdivision must be submitted to the Public Services Dept. prior to the 
issuance of a certificate of occupancy. 

 
The Development Review Coordinator must be notified five (5) working days prior to date required for 
final site inspection.  The Development Review Coordinator can be reached at the Planning Division at 
874-8632.  All site plan requirements must be completed and approved by the Development Review 
Coordinator prior to issuance of a Certificate of Occupancy.  Please schedule any property closing with 
these requirements in mind. 
 
If there are any questions, please contact Shukria Wiar at 756-8083 or via shukriaw@portlandmaine.gov 
 
Sincerely, 

 
Elizabeth Boepple, Chair 
Portland Planning Board 
 
Attachments: 
1. Planning Board Report 
 
Electronic Distribution:  
cc:   Jeff Levine, AICP, Director of Planning and Urban Development 
 Barbara Barhydt, Development Review Services Manager 
 Shukria Wiar, Planner 
 Philip DiPierro, Development Review Coordinator, Planning 
 Mike Russell, Director of Permitting and Inspections 

mailto:shukriaw@portlandmaine.gov
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 Ann Machado, Zoning Administrator, Inspections Division 
 Jonathan Rioux, Inspections Division Deputy Director 
 Jeanie Bourke, Plan Reviewer/CEO, Inspections Division 
 Chris Branch, Director of Public Works 
 Katherine Earley, Engineering Services Manager, Public Works 
 Bill Clark, Project Engineer, Public Works 
 Doug Roncarati, Stormwater Coordinator, Public Works 
 Greg Vining, Associate Engineer, Public Works 
 Michelle Sweeney, Associate Engineer, Public Works 
 John Low, Associate Engineer, Public Works 
 Jane Ward, Administration, Public Services 
 Rhonda Zazzara, Field Inspection Coordinator, Public Works 
 Jeff Tarling, City Arborist, Public Works 
 Jeremiah Bartlett, Public Works 
 Keith Gautreau, Fire Department 
 Victoria Morales, Corporation Counsel 
 Thomas Errico, P.E., TY Lin Associates 
 Lauren Swett, P.E., Woodard and Curran 
 Christopher Huff, Assessor 
 

 
 



 
 

 
    PLANNING BOARD REPORT 

PORTLAND, MAINE 
 

SUBDIVISION AND SITE PLAN PHASING PLAN 
749 Congress Street 

Subdivision Plan and Level III Site Plan Amendment 
Project ID #2017-056 

Denovo, LLC, Applicant 
 

Submitted to: Portland Planning Board 
Public Hearing Date:  April 13, 2017 

Prepared by:  Shukria Wiar, Planner 
Date:  April 7, 2017 

 
I.  INTRODUCTION 
On behalf of Denovo, LLC, Tom Federle of Federle Law, has submitted a Level III site plan and subdivision 
amendment application for the approved property at 749 Congress Street. The project was approved by the 
Planning Board on July 12, 2016 to convert the former Hay Peabody Funeral Home into a boutique hotel with 
fifteen (15) rooms and a full-service restaurant, and construct seven townhouses behind the historic building.  The 
renovation for the hotel is underway.  The applicant would like to phase the approved project into two phases.  
 
The 30,528 SF property is bordered by Congress Street and Mellen Street.  The site is within the Business 
Community (B-2b) and in Residential R-6 zone, with the majority of the site in the B-2b zone.  The existing 
building (former funeral home) is being renovated into a hotel with 15 rooms and a full-service restaurant.   Seven 
residential townhouses with parking within each unit are proposed behind the existing building (proposed hotel).  
The townhouses are not under construction yet.  The existing carriage house at the rear of the site remains with 
the two existing residential units.  The proposed project will provide a total of eighteen parking spaces (18).  The 
property is within the Congress Street Historic District (at the front of the property) and the Deering Street 
Historic District (at the rear of the property). 
 
A notice of this public hearing was sent to two hundred and seventy-four (274) property owners within 500 feet 
and interested citizens, and appeared in the April 3rd and 4th, 2017 editions of the Portland Press-Herald.  At the 
time of preparing this report the Planning Division had received no written comment. 
 

 
 
 
 
 
 

 
Project Review   

Review   Applicable Standards 
Site Plan   14-526 
Subdivision 14-491 
Historic Preservation  14-601 

 
II.  PROJECT DATA  

Existing Zoning   Business Community B-2b; Residential R6 
Tax Map CBL:  047 C020 001, 047 C028, A30 and A32 

Applicant Name Denovo, LLC 
Consultants  
Attorney Tom Federle of Federle Law 
Engineer Tom Greer of Pinkham and Greer 
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Existing Use   Former Funeral Home (offices on upper floors); Residential; Surface 
parking 

Proposed Use   Market-rate Condominiums with Parking 
Parcel Size   30,928 SF: Lot 1 6,947.59 and Lot 2 20,832.41 SF 
Number of Units to be 
Demolished 

None 

Number of Affordable Units The proposed units will be market rate. 
Proposed Bedroom Mix Seven 3-bedroom Condos 
Building Footprint Hotel and Restaurant- 4,558 SF; Carriage House- 1,430 SF; New Building- 

4,597 SF 
Building Floor Area Hotel and Restaurant- 12,979 SF; Carriage House- 4,290 SF; New Building- 

16,856 SF for a total of 34,125 SF 
Building Height Approximately 41 feet 
Impervious Surface Area 22,542 SF 
Parking Spaces 18 spaces: 7 under the Townhouses and 11 surface parking 
Bicycle Parking Spaces Two bicycle racks being proposed therefor four spaces provided; three are 

required 
Estimated Cost of Project $3,800,000 

 
III. PROPOSED DEVELOPMENT 
The construction work on the hotel is underway.  As part of 
the approved project, the applicant subdivided the lot into 
two different lots.  Lot One was the existing funeral home 
building on it, whereas Lot Two will encompass the 
condominiums (rear lot).   Lot Two will have frontage on 
Congress Street and will share driveway and utilities 
easement with Lot One.  The recorded plat reflects all of 
the easements that relate to the subdivision plan, including 
the access and utilities easements.   
 
The proposal is to create a phased development under the 
subdivision and site plan ordinances, in the subsequent 
order of the two lots.  The proposed Phase One of the 
project will include the Francis Hotel and the Carriage 
House that has two dwelling units.  The construction work 
on the hotel is underway. Phase Two would be the 
construction of the seven townhouses and the associated 
parking.  The applicant is not requesting any other change 
or amendment to the approved project at this time.  The 
applicant has posted a performance guarantee for the entire 
project. 
 
IV. DEVELOPMENT REVIEW 
The proposed development has been reviewed by staff for 
conformance with the relevant review standards of 
Portland’s Subdivision Ordinance, Site Plan, and 
applicable regulations.   
 

A. SUBDIVISION (Section 14-495) 
Section 14-495 (h) Sectional recordings states: 
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Following subdivision plat approval, the Planning Board may permit the subdivision to be divided into 
two (2) or more sections for recording purposes subject to any conditions that the board deems necessary 
in order to insure the orderly development of the plan. The applicant may seek approval of and record a 
sectional recording plat with the county registry of deeds only if the section constitutes at least twenty 
(20) percent of the total number of lots contained in the approval plat and, in addition, shows the entire 
tract or parcel. In these circumstances, if the first section of the plat has been recorded within three (3) 
years after Planning Board approval, subdivision plat approval of the remaining sections of the plat shall 
remain in effect for five (5) years after Planning Board approval. 

 
The phase one includes the hotel renovations, as well as the carriage house; therefore the 20% threshold of this 
standard is met.  
 

B. SITE PLAN STANDARDS (Section 14-532) 
 
Section 14-532 (b) 2, Approved site plan: 
 

If at any time before or during development the applicant requests minor amendments to an approved 
plan for Level III development, the Planning Authority may approve such minor amendments under the 
procedures for minor development, provided that they do not amount to a waiver or substantial alteration 
of the site plan, and do not affect any condition or requirement of the Planning Board. The applicant 
shall supply an application and written statement of the proposed amendment(s) and proposed amended 
plans to the Planning Authority, whose decision as to whether the amendment is minor shall be final. The 
Planning Authority shall determine if a notice of amendment shall be required and the extent of such 
notice based on the extent and nature of the proposed amendment to plan and the demonstrated public 
interest related thereto. 
 

The applicant is not proposing any changes to the approved site plan other than to have this project into two 
phases.  The Planning Authority does ask that the handicapped spaces be provided as part of phase one rather than 
phase two.  
 
V. PROPOSED MOTIONS 
On the basis of the application (2017-056), plans, reports, and other information submitted by the applicant, 
findings and recommendations contained in Planning Board Report relevant to the Subdivision Ordinance and 
Site Plan, and other regulations, as well as the Planning Board deliberations and the testimony presented at the 
Planning Board hearings, the Planning Board finds the following: 
 

That the plan (is/is not) in conformance with the subdivision and site plan standards of the land use code, 
subject to the following conditions: 
 

1. The handicapped parking spaces shall be included as part of Phase One of the project.  
 
 
VI. ATTACHMENTS 
APPLICANT’S SUBMITTAL 

A. Level III Site Plan Amendment Application 
B. Site Plan Amendment 

 
PLANS 

Plan 1. C1.1-SUBDIVISION 
Plan 2. C1.2-SITE 
Plan 3. C7.1-LOT 1 PHASE 1 



JMY
Typewritten Text
Att. A









JMY
Typewritten Text
Att. B









JMY
Typewritten Text
Plan 1



JMY
Typewritten Text
Plan 2



JMY
Typewritten Text
Plan 3


	CITY OF PORTLAND, MAINE
	PLANNING BOARD
	Standard Conditions of Approval
	cc:   Jeff Levine, AICP, Director of Planning and Urban Development
	Barbara Barhydt, Development Review Services Manager
	Shukria Wiar, Planner
	Philip DiPierro, Development Review Coordinator, Planning
	Mike Russell, Director of Permitting and Inspections
	Ann Machado, Zoning Administrator, Inspections Division
	Jonathan Rioux, Inspections Division Deputy Director
	Jeanie Bourke, Plan Reviewer/CEO, Inspections Division
	Chris Branch, Director of Public Works
	Katherine Earley, Engineering Services Manager, Public Works
	Bill Clark, Project Engineer, Public Works
	Doug Roncarati, Stormwater Coordinator, Public Works
	Greg Vining, Associate Engineer, Public Works
	Michelle Sweeney, Associate Engineer, Public Works
	John Low, Associate Engineer, Public Works
	Jane Ward, Administration, Public Services
	Rhonda Zazzara, Field Inspection Coordinator, Public Works
	Jeff Tarling, City Arborist, Public Works
	Jeremiah Bartlett, Public Works
	Keith Gautreau, Fire Department
	Victoria Morales, Corporation Counsel
	Thomas Errico, P.E., TY Lin Associates
	Lauren Swett, P.E., Woodard and Curran
	Christopher Huff, Assessor
	Congress St. - 749 (Report and Attachments).pdf
	PB Report 04.13.2017
	II.  PROJECT DATA
	III. PROPOSED DEVELOPMENT

	A. Level III Site Plan Amendment Application
	B. Site Plan Amendment
	Plan 1. C1.1-SUBDIVISION
	Plan 2. C1.2-SITE
	Plan 3. C7.1-LOT 1 PHASE 1




