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Department of Transportation FOR MDOT USE 1/2000

Traffic Engineering Division ID#
16 State House Station Total Fees:
Augusta, Maine 04333 Date Received:

Telephone: 207-287-3774

PERMIT APPLICATION - TRAFFIC TRAFFIC MOVEMENT PERMIT, 23 M.R.S.A. § 704 - A
Please type or print:

This application is for: Traffic 100-200 PCE's_X  Traffic 200+ PCE's

Name of Applicant:  Rufus Deering Lumber Company

Address: 384 Commercial Street, Portland. ME 04101 Telephone: (207) 772-6505

Name of local contact or agent: _ Stephen S. Sawyer, Jr., P.E.. Sebago Technics. Inc.

Address: _75 John Roberts Road, Suite 1A, South Portland. ME 04106 Telephone:  (207) 200-2082

Name and type of development: _ Baxter Academy for Technology and Science, Charter High School

Location of development including road, street, or nearest route number: 54 York Street, Portland, ME 04101

City/Town/Plantation: _Portland , County: Cumberland , Tax Map # 42 Block A , Lot# 7 & 8

Do you want a consolidated review with DEP pursuant to 23 M.R.S.A. § 704-A (7)? Yes No X

Was this development started prior to obtaining a traffic permit? No

Is the project located in an area designated as a growth area (as defined in M.R.S.A. title 30 - A, chapter 187)?

Yes No_ X

Is this project located within a compact area of an urban compact municipality? Yes X

Is this development or any portion of the site currently subject to state or municipal enforcement action?
No

Existing DEP or MDOT permit number (if applicable): N/A

Name(s) of DOT staff person(s) contacted concerning this application:

Name(s) of DOT staff person(s) present at the scoping meeting for 200+ applications:



CERTIFICATION

The traffic engineer responsible for preparing this application and/or attaching pertinent site and traffic
information hereto, by signing below, certifies that the application for trafﬁc‘a{ppfc")\:rffa’]ff tomplete and
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If the signature below is not the applicant's signature, attach letter of agent authorization signed by
applicant.

"I certify under penalty of law that I have personally examined the information submitted in this document
and all attachments thereto and that, based on my inquiry of those individuals immediately responsible for
obtaining the information, I believe the information is true, accurate, and complete. I authorize the
Department to enter the property that is the subject of this application, at reasonable hours, including
buildings, structures or conveyances on the property, to determine the accuracy of any information provided
herein. I am aware there are significant penalties for submitting false information, including the possibility of

fine and imprisenment.”
Da

Signgture of applicant




FORM C 7/97

NOTICE OF INTENT TO FILE

Please take notice that Rufus Deering Lumber Company
384 Commercial Street
Portland, ME 04101
(207) 772-6506

is intending to file a Traffic Movement Permit application with the Maine Department of Transportation and
City of Portland pursuant to the provisions of 23 M.R.S.A. § 704 - A on or about September 28, 2012

The application is for the development of a 4-year Charter High School focusing in the areas of
mathematics, technology, and science. The proposed development will generate 154 AM and 125 PM
trips. Construction is anticipated for Fall 2012 at the following location:

54 York Street
Portland, ME 04101

A request for a public hearing must be received by the City, in writing, no later than 20 days after the
application is found by the City to be complete and is accepted for processing. Public comment on the
application will be accepted throughout the processing of the application.

The application will be filed for public inspection at the Department of Transportation Division office in
Scarborough during normal working hours. A copy of the application may also be seen at the municipal
offices in Portland, Maine.

Written public comments may be sent to the Department of Transportation, Traffic Engineering Division, 16
State House Station, Augusta, Maine 04333 or the City of Portland Planning Department, 389 Congress Street,
Portland, ME 04101-3509.



J. B. Brown and Sons
P.O. Box 207
Portland, ME 04112

All In Enterprises LLC
5 Lincoln Avenue
Scarborough, ME 04074

75 York Street LLC
15 Franklin Street
Portland, ME 04101

JN 07383
Baxter Academy Charter School
TMP Abutters List
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Section 1. Site and Traffic Information
A. Site Plan.

Rufus Deering Lumber Company, 384 Commercial Street, Portland is proposing to remodel their existing
building at 54 York Street (the corner of York and Maple Streets) to accommodate the new Baxter
Academy for Technology and Science Charter High School. The current property houses the existing Rufus
Deering Lumber Kitchen and Millwork Showroom with other mixed uses of offices, labs, and a dance
studio. This 0.22 acre (9.583 s.f.) lot is fully developed with an existing 7,540 s.f., 3-story building in the
City’s B-5b (Urban Business) Zone. This property is also located within the Old Port Historic District. See
the Site Plan in the back of this submission.

B. Existing and Proposed Site Uses.
The existing building is currently developed with the following land uses:

An exercise studio offering Zumba classes

A Buddhist Center

Administrative offices

Global Biotech

Deering Lumber’s Kitchen and Millwork Showroom

® © @ & 6

Once the remodeling is complete the building will accommodate the Baxter Academy for Technology and
Science Charter School as the primary tenant. The Baxter Academy is a proposed Public Charter High
School focusing in the areas of mathematics, technology, and science. The school’s vision is to convert
the entire building into a full 4-year high school over the next 3 years. Total enrollment is planned for 320
students by 2015. In the opening year (2013), 160 - first and second year students are envisioned. In
year two, grades 9, 10, and 11 will be provided, and in year three all four years of high school will be
offered. = It is estimated that 50% of the enroliment will come from Portland, South Portland and
Westbrook, with the balance originating from communities outside of the urban core. School operations
will run from 8:00 AM to 2:00 PM, resulting in peak traffic associated with the school being between
7-8:00 AM and 2-3:00 PM.

C. Site and Vicinity Boundaries.

A regional map showing the development site and its relationship to the adjacent street network as
defined in MaineDOT's Chapter 305 of the General Rules of the Department of Transportation
(Section 5B) is presented as part of the Site Plan located at the end of this submission.

D. Other Proposed Uses in the Vicinity of the Proposed Development.

A discussion with the City of Portland’s Planning Department revealed that there are no other

developments currently under review or have been permitted but not built in the immediate proximity of
this Project at this time.



E. Trip generation.

ITE’s Trip Generation, 7"Edition, was consulted to determine what industry data suggests for this type of
land use. LUC 530 - High School, which includes both public and private institutions was deemed the
closest category listed in this reference. Believing that the City’s greatest traffic concern would be during
the AM peak hour because it will coincide with the morning commute, we have focused our attention on
this time period only. Using a base school population of 320 students and 30 employees, we find the
following for the AM peak hour using ITE information:

LUC 530 Variable Total Trips
By Student: Ln(T) = 0.77Ln(X) + 0.69 320 (students) 169
By Employee: Average Rate = 4.63 30 (employees) 139
Average of Above 154

The above trip generation assumes that there is no existing traffic associated with the site today, which is
not entirely true. Currently there is an exercise studio (Nancy’s) that offers among other things, Zumba
classes, and a Buddist Center (Nagaloka), and the administrative office for the Baxter School operating in
the building. However, given the operating hours of these three uses, we have not taken a credit for any
existing trips during the AM peak hour (7:00 AM to 8:00 AM).

From the data above it is estimated that the peak trip generation from the proposed development will be
154 trips (all primary), which will put the project in the Traffic Movement Permit (TMP) category of 100--
200 Passenger Car Equivalent (PCE) trips.

F. Trip Distribution.

The ITE Trip Generation Handbook was also consulted with regard to the directional distribution of site
generated trips during the AM peak period. [TE data suggests that during the AM peak period trips at the
site will be distributed roughly 70% entering and 30% exiting regardless of which method of generation is
used, i.e. “student” or “employee”.

G. Trip assignment.

While ITE suggests that traffic generation from the proposed facility could be in the range of new 150 trips
in the AM peak hour, the Baxter Academy plans to adopt a series of travel demand management
strategies for minimizing this impact on the surrounding street system. Typically, students at four-year
public high schools have a variety of transportation choices that must be addressed in the school’s
planning. These range from parent drop-off and pick-up, to buses, and finally to student drivers with their
own cars. The actual mix usually depends on the school’s location within the community and the amount
of available land surrounding the school. In the case of the Baxter Academy, the setting is very urban with
no surplus land for off-street parking. Accordingly, the school’s administration has formulated the
following Transportation Plan.

First of all, it should be understood that in the initial year of operation, only 9" and 10" graders will be
attending the Baxter Academy, so student drivers will not be part of the mix. However, in subsequent
years this will need to be a consideration.

Not knowing exactly what to expect from prospective student families, Baxter Academy’s administration
conducted a Parent Survey to gauge their transportation preferences. A total of 24 families participated in



this survey, which was performed in June of 2012. See the Appendix. The results indicated that
approximately 25% of the families preferred to transport their children to and from school either by
individual or car pool means. 70% envisioned using bus transportation, either charter service provided by
the school or public transportation because they reside within Greater Portland. The remaining 5%
indicated they would walk to and from the school. Before running any numbers on this basis, contact was
made with a few similar facilities in the region - the Academy for Science and Design in Nashua, NH - a
410 student charter school serving grades 6-12 in the business district of Nashua; Waynflete in Portland,
a private K-12 school with 550 students in the west end; and Portland High School on Cumberland
Avenue with 920 students. Table 1 presents the results from this research.

Table 1 - Modal Choice by Families of 4-year Urban High Schools

% Parent % Transit % Student % Walkers &
School Drop-0ff Drivers Bikers
Academy for Science & Design 65 34 1 0
Portland High School 50 23 16 11
Waynflete School 50 30 14 6
Baxter Parent Survey 25 70 - 5
Percentages Used Adopted 30 50 15 5

From the data in Table 1, there is no clear model that works for all cases - each school’s experience
seems to be unique depending on the school’s setting and its market service area. Therefore, the modal
split percentages adopted for Baxter are a reasonable blend of parent feedback and other surveyed
school’s experiences. Waynflete’s parent drop-offs appeared to be influenced by the younger population
K-8. Portland High’s numbers are skewed due to the students all residing within the City where we expect
many parents work. The Academy for Science & Design does not provide bus service but relies on the
City’s School District for busing, the school’s setting is not conducive to walking or biking, and they only
have 5 seniors with licenses at this point - hence the high percentage of parent drop-offs. Finally, the
proposed Baxter Academy is planning to provide charter busing to outlying communities within its service
area to reduce the need for parent shuttles.

The AM peak hour forecast below for the Baxter Academy is based on a student population of 320 and
30 employees by Year 3 and 160 students and 15 employees in Year 1:

Year 1 (2013) - 160 Students

30% parent drop-off (assumed spit of 50% car pooling with 3 students and 50% single
occupant). 30% X 160 students = 48 students
24 students in single occupant vehicles = 48 trips
24 students in car pools of 3 = 16 trjps
55% of students (88) ride 3 charter buses (1.5 PCE per bus) = 9 trips
10% of students (16) ride existing public transportation = 0 trips
5% of students (8) as walkers = 0 trjps
15 employees @ 67% auto use = 10 trps*
Total estimated AM peak hour trips in Year 1 = 73 trips
Anticipated Distribution = 37 arriving and 36 departing




Year 3 (2015) - 320 Students

30% parent drop-off (assumed spit of 50% car pooling with 3 students and 50% single
occupant). 30% X 320 students = 96 students
48 students in single occupant vehicles = 96 trips
48 students in car pools of 3 = 32 trips
40% of students (128) ride 3 charter buses (1.5 PCE per bus) = 9 trips
15% of students (48) drive thefir own cars = 0 trips*
10% of students (32) ride existing public transportation = 0 trijps
5% of students (16) as walkers = 0 trips
30 employees @ 67% auto use = 20 trips*
Total estimated AM peak hour trips in Year 3 = 137 irjps
Anticipated Distribution = 69 arriving and 68 depariing

*Because the site will not allow it, the School is not planning to provide any on-site parking for students
or employees. A total of 20 off-site parking spaces are initially going to be leased for employees, but
since they are off-site their impact will not be felt at the site itself.

The School is proposing a full Traffic Management Plan to organize student arrivals and departures, which
is detailed later herein. From a Trip Assignment perspective, though, this Plan will route arriving school
buses from York Street onto Maple Street and load/unload curbside on the west side of the street in a
designated School Drop-Off Zone. The buses will depart the school using Maple Street to Commercial
Street. Arriving parents dropping off their students will be directed to enter Maple Street from Commercial
Street, proceed to York Street where they would make a left onto so that they can utilize the designated
8-space School Drop-Off Zone on the north side of the street opposite the front door of the school.
Figure 2 illustrates the forecasted school traffic during the AM peak hour for both Years 1 and 3 at the
York/Maple intersection under this traffic scenario. Figure 3 illustrates the combined (existing and
forecasted) trips at the York/Maple Street intersection.

H. Traffic Analysis

Existing Conditions

Sebago staff performed a traffic turning movement count at the intersection of York Street and Maple
Street during the hours of 7:00 AM and 8:00 AM on June 27, 2012 to observe traffic operations in and
around the site during the time period when children would be arriving for the school day. Figure 1
presents the results of this peak hour count. It is readily evident that the volumes are quite small during
this time period. Synchro/Simtraffic was used to analyze existing traffic operations at the intersection and
it was determined that the Level of Service (LOS) was A.

In addition to this data collection and analysis effort, several general observations were made while
conducting the count. These were:

1. Only one on-street parking space was used on Maple Street between Commercial Street and York
Street during the one hour time period observed. This vehicle was a van that had parked there
overnight.

2. The paved parking lot for “The Cannery” that is accessed off Maple Street only had 8 cars enter it

between 7:00 AM and 8:00 AM.



3. Maple Street is barely used during this time period. Total traffic during the hour observed was
34 vehicles. Never was a queue experienced waiting to enter onto York Street, and with the
exception of one overnight parked vehicle, no on-street parking spaces were occupied.

4, The two on-street parking spaces to the west of the proposed school building on York Street were
not occupied during the observation period.

5. While the traffic on York Street was predominantly in-bound, it appeared that the time period
7:00 AM to 8:00 AM might be before the actual peak morning commute hour.

Year 1 - 160 Students

From the traffic volumes presented in Figure 3, a Synchro/SimTraffic model was used to calculate the
York/Maple Street intersection’s LOS in Year 1. The LOS was found to be A and only slightly less than it is
today under existing conditions. Furthermore, the resulting “maximum” queues at York Street from the
additional Parent Drop-Off traffic, which we assumed would occur within the 30-minute timeframe prior to
school commencing at 8:00 AM was found to be 37 feet, or two cars. We modeled the parent drop-offs
using appropriate peak hour factors.

Year 3 - 320 Students

From the traffic volumes presented in Figure 3, a Synchro/SimTraffic model was used to calculate the
York/Maple Street intersection’s LOS in Year 3. The LOS was found to still be A. Furthermore, the
resulting “maximum” queues at York Street from the additional Parent Drop-Off traffic, which we assumed
would occur within the 30-minute timeframe prior to school commencing at 8:00 AM was found to be
57 feet, or three cars. We modeled the parent drop-offs using appropriate peak hour factors.

Based on the above analysis, neither capacity nor queuing appear to be an issue during the AM on Maple
Street in either Year 1 or Year 3.

I Traffic Operations and Management Plan

Arrivals and departures from the Baxter Academy are to be well-orchestrated and staff managed events.
Because students will be arriving via various modes of transportation the School’s Plan will have a number
of elements.

Arrivals

Charter buses will arrive at school and park on the west side of Maple Street heading towards Commercial
Street. Students will depart directly onto the Maple Street sidewalk and proceed to the front door of the
School on York Street.

Students using public transit (Metro or South Portland Bus) will depart buses at existing stops on the
north side of York Street at either High Street or Fore Street. Students will then proceed to school on
existing sidewalks and cross York Street at a repainted formal crosswalk at the intersection of York and
Maple Streets. The School will have a staff person supervising this crosswalk for the 45 minutes
preceding school’'s commencement to ensure safe student passage.

Parent drop-offs will occur on the north side of York Street opposite the front door of the school. Parents
will be routed onto Commercial Street from their origins so that they can enter Maple Street heading
northbound where they would make a left turn onto York Street and pull off into 8 designated drop-off



parking spaces for unloading onto the adjacent northerly sidewalk. The school will have a staff person
supervising this operation to keep vehicles orderly, and students will be directed to the intersection of
Maple and York, where there will be another staff member acting as a crossing guard for safe passage to
the front entrance of the school.

Staff members who elect to drive their own vehicles to school will be parking in the Gulf of Maine parking
lot off Commercial Street or the parking garage at the Holiday Inn By-The-Bay and will walk to school via
existing sidewalks.

Students who elect to drive their own vehicles to school will likely park on Commercial Street in the
unrestricted parking spaces adjacent to the end of Maple Street and will walk to school via existing
sidewalks.

Students who elect to ride their bikes to school will be able to store their bikes in bike racks, which will be
provided by the school adjacent to the building on Maple Street.

In addition to the staff members on-site managing the student arrival process, the school proposes to:

e use traffic cones to block off the curbside in front of the school to prevent vehicles from unloading
on the south side of York Street

e place a School Crossing sign in the middle of the York Street crosswalk in front of the school to
keep speeds on York Street under control during peak student usage

e erect School Drop-Off Zone signs on Maple Street for the buses on the west side of the street and
on the north side of York Street for parent drop-offs.

See examples below.

“Crssalk sn used by anflte” ;



“School Drop-Off Zone Sign at Portland High”

Departures

Charter buses will arrive at school and park on the west side of Maple Street heading towards Commercial
Street. At 2:00 PM when regular school is over students who are not participating in after school
programs will load the buses from the Maple Street sidewalk as they did during arrivals.

Students using public transit (Metro or South Portland Bus) will depart the school for the bus stops on the
north side of York Street at either High Street or Fore Street depending on individual choice and route
schedules.

Parent pick-ups will occur on the north side of York Street opposite the front door of the school. The
schedule of these pick-ups will not be as concentrated as in the morning because of after school
activities. The school is projecting that up to one half of students will be participating in after school
programs, which would mean that parent pick-ups in Year 3 would be in the range of 32 at 2:00 PM and
the other 32 would be spread over the subsequent 2 hours. Given the 8 on-street spaces available this
does not appear to be an issue.

Food Deliveries

Food service to the school will be provided by an off-site vendor. Deliveries will be made curbside on the
west side of Maple Street, similar to where the buses will load and unload.

Proposed Signage Changes

Maple Street: The west side of the street is currently posted as 15-minute parking. This would need to be
modified to allow for school bus parking between 7:30 and 8:00 AM and between 1:45 and 2:15 PM.



York Street: The north side of York Street opposite the school is currently posted as 30-minute parking.
This would need to be modified to allow for 5 minute school drop-off and pick-up between 7:30 and
8:00 AM and between 2:00 PM and 4:00 PM.

0On-Going Plan Refinement

The Baxter Academy realizes that their Traffic Management Plan is subject to individual student family
preferences from year to year. As such, the school administration is committed to refining their operation
each year to reflect the modal choices made by their enrollees. Given that Years 1 and 2 are ramping up
years in terms of the student population, the school will have adequate time to fine-tune operations prior
to reaching the ultimate goal of 320 students in Year 3.

J. Parking.

From the information presented above, the number of students and employees that may require parking in
the vicinity of the school is 10 staff members in Year 1 and by Year 3 this may grow to 20 staff members
and 48 students. The School has made leasing arrangements for between 20-40 off-street parking
spaces in the Gulf of Maine lot off Commercial Street. Other options in surrounding parking garages also
exist if this is not possible. The Baxter Academy is committed to reducing the number of students driving
their cars to school. In this regard the School’s informational packets will encourage families to use car
pooling, public transportation, school provided charter buses, walking and biking to access the facility. To
further support this policy, the school is prepared to offer an incentive to students in the form of a 50-cent
subsidy on public transit fares for those students within the Metro/South Portland Bus network.

For those students in Years 2 and beyond that do not choose to avail themselves of public transportation,
and want to bring their own vehicles to school, they will be required to register their vehicles with the
school and park legally within the surrounding area. This is similar to Waynflete’s policy. The school will
monitor these situations, and work with the City to address any violators should they be brought to the
school’s attention.
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Section 2. Traffic Accidents

MaineDOT’s Accident Records Unit was contacted to obtain the most recent 3-year crash information for
the area in the vicinity of the proposed project. See attached materials from the Department in the
Appendix. In summary, of the 12 intersections surveyed, only one is defined as a High Crash Location,
i.e. a total of 8 crashes in three years and a Critical Rate Factor (CRF) greater than 1.0. This intersection
is Commercial Street at High Street with a CRF of 1.50.

Road segments were also examined as evidenced by the enclosed Department data, and no segment
immediately abutting the proposed project is identified as a High Crash Location.



Section 3. Development Entrances and Exits

The proposed development is to occur at 54 York Street - the corner of York and Maple Streets. The main
walk-in entrance to the school will be located on York Street with Maple Street used as the curbside
location for school bus drop--offs and pick-ups, as well as food service deliveries. See the proposed Site
Plan in the Appendix.



Section 4. Title, Right or Interest

Please see the following Deed and supporting documents.



SURVEYOR'S REPORT

Fill out and sign with all Surveys in necordance with the Instructions on the reverse stde,

To: LAWYERS TITLE INSURANCE CORPORATION

Richmond, Virginia.

THIS IS TO CERTIFY, that on.D2C
standing in the name of._ W1lliam J. .
situated 2t _FOrtland Cumberland Maine ;

City County Stale
briefly described ar:_COmmercial Structure

and shown on the accompanying survey entitled:...S £2ndard Boundary Survey for
William J. Dowd

2y 1987, [ made an accurate survey of the premises

:
1 made a careful inspection of sald premises and of the buildings located thercon at the time of making such
survey, and sgain on..DECEMber ]

=Ly IQ,,-.@,.,/ and at the time of such latter inspeetion T loundm oo
William J. Dowd

to be in possession of sald premises as SWner

{tenznt) or (owner)

I further certify as to the existence or non-existence of the following at the time of iny last inspection:

I, Rights of way, old highways, or zbandoned roeds, lanes or driveways, drains, sewer, walct, gas or oll pipe
lines across said premises (Include any such matters shown on the recorded plat of subdivision):

12.£00t Right of Way to land now er_ formerly of Rufus Deering

Location of sewer connection uncerbmin

2. Springs, streams, rivers, ponds, or lakes located, bordering on or runting through said premises:.. N oNg

ohsexved
37
;g * 3. Cemeteries or family burying grounds located on said premises, (Show Jocation on platy:... Hone
v ohserved
E
—

4. Telephone, telegraph or elxciric power poles, wires or lines Jocaled on, under, cverhz:g;ing or crossing said
premises and serving other property or properties:. NONE_observed above grpun
below arade lines_uncertain

he word “none™ folloswin

3. Joint driveways or walltways; party walls or rights-of support; porches, steps or roafs used in common or
joint gacages: 15 foot strip above mentioned apparently owned by Dowd .
gublect to use by abutter.

cm. I{ the property is not subjeet 1o an

Jozert o

j ¢ 6. Disputed boundaries, encroachments or overhanging projections, (If the buildings, projections or cornices
g'g thereol, or signs afixed thereto, fences or other indications of otcupancy encroach upon or overhang adjoining
. & properties or easement areas, or the like encroach upon or overhan surveyed premises, specify all sueh} ...
¥ Engroachment of building onto 15 foot Right of Way, Sign overhangs
{33 York Street, Fire Escapes overhang Maple Street, Fence OFf Abutter
o encroaches on said property,
P
s £ .
§'§ 7. Physiczl evidence of boundary Jines on alf sldes, (Be specific) :...LEQn. . pins. found at two

' €z Qornexs._I{see plan) ‘

8, Is the property improveds. Igs
{a) Building is: Brick (x), Clzphoard ( ); other ( )

. Spacily
{b) Building is: Qne story { ), Two story (X} ; split-level ( ); other ()
Specily
9, Indications of buildin cgmtrucu’on, lterations or repajrs within recent months: Cxterior brick
cleaned, repainted, new doors

(a) Xf new improvements under canstruction, how {ar have they progressed? A0 .pexr.cent
..... complated more or less .

City in progress of determin-
+10. Changes in sireet lines either completed or officially proposed:.-ing. . York. Strestline
(a) Are there indications of recent sireet or sidewalk construction or repairs? Nong

L. Are all 2butting streets or roads maintalned by public authorities? .. Yes
(a) Is access 10 such sireets or roads mited?. NO

12, 11 the surveyed premises zre subject {o restrictive covenanls, do the improvements, use and occupancy coms

Iy wi i subj ict 5 the examining atlorney {urnish you verbatim
Fobyof ) USEETE s egrele pumt v e pramining steines o ety

naintain fence, Existing fence appears o bave Been constructed by

abutter, : Lledde a T 4 /w%////{

Civil Enginter o(/Survcyor

NOTEs In all coses wheve there axe encroachments; cascments, party walls, cte., they should also be dcnotcd‘upc.n
the map of your survey, Abo, be certalp map complies with Instructions on reverse side. Particular attention js
directed to Peragyaph 3 of these instcruchons,



C. ALAN BEAGLE
MICHAELJ. PEARGE
MARTIN |, RIDGE
JACQUELYN M. KURZ
PAULA M. CRAIGHEAD

Mr, Willia
Rufus Deeri

383 Cowmmercial Street /

P.O. Rox 8
Portland,

Re:
Stree

Dear RBRill:

BEAGLE, PEARCE & RIDGE, LLC

ATTORNEYS AT LAW

24 CITY CENTER
P.O. BOX 7044
PORTLAND, MAINE 04112
(207) 773-1751
FAX (207) 775-3382

November 30, 1998

w

m M. Moody, Jr., President f;ﬂ
ing Company /

80 _
ME 04112-0880

Rufus Deering Company/Peoples Heritage Bank/York
t, Inc.

Enclosed please find the following original documents:

1.

If vo

Warranty Deed from York Street, Inc. to Rufus Deering
Company. This Warranty Deed has been recorded in the

Cumberland County Registry of Deeds in Book 14115, Page
13. '

Assignment of Leases and Security Deposits from York
Street, Inc. to Rufus Deering Company. This Assignment

has been recorded in the Cumberland County Registry of
Deeds in Book 14115, Page 36.

u have any questions, plesase feel free to contact me.
Very truly yours,

( d \-ﬁ/
Rob§g%%’ Derce

Asglstart fo Michael J Pesavre

enclosure
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WARRANTY DEED
YORK STREET, IN C., a Maine corporation With a mailing address of P.O, Box 2518,
South Portland, Maine 04116, for consideration paid, GRANTS tc RUFUS DEERING
COMPANY, 2 Maine corporation with a mailing address of 383 Commercial Street, Portland,
Maine 04101, with WARRANTY COVENANTS, that certain lot or parcel of land sitvated in
the City of PORTLAND, County of CUMBERLAND
partictilarly described on EXHIBIT A attached hereto and made a part hereof.

and State of MAINE, and more

Being the same premises described in a deed from Y
Inc., of even or recent date herewith to be recorded.

ork Street Associates to York Street,
IN WITNESS WHEREOF, the said YORK STREET, INC. has caused this instrument

to be signed on its behalf by WERNER SCHNETZER its duly authorized President on this 1%
day of September, 1998. ]

2 YORK ET, INC

o

z By: o ey L

ol / Werner Schnetzer

2 Its: President

i

% STATE OF MAINE

© COUNTY OF CUMBERLAND

=

«t,

=

September 1, 1998
Personally appeared the above named Werner Schnetzer in his capacity as President of

YORK STREET, INC. and acknowledged the foregoing instrument to be his free act and deed in
his said capacity and the free act and deed of said corporation.

@ary Public/Attorney-at-Law 0
Print Name;_ g&w ' Y T
122895/PSB/SKLF
91401.4926
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A certain 1ot or parcel of "lan&, with the buildings thereon,
‘sltuated on York Street in the city of Portland, County of :
Cumberland and State of ¥aine, bounded and described as fczllows;

Beginning at the point of intersection of the southeast
sideline of York Street and the séuthwesterly sideline of Maple -
‘Street; thence southerly slong said sideline of Maple Street one
‘hundred twenty-five (125) feet; thence westerly on a line at right
angles with the last nentioned line eighty-five (85) feet toa
. point; thence northwesterly on a line parallel with the line of -

Hazple Street eighty (go} feet, more or less, to the aforeszid line
of York Street; thence northezsterly along said Aine of York Street
‘one hundred (100} - feet, more or less, to the point of beginning;-
containing 8,712 sguare feet, more or less. = R

. There is also conveyed a strip of land to be used as a .
passagevay in -common with Port! : :

- at s21d line of Maple Strest and cvion
- uniform width of f£iffean {15y &

-,v —r Ly - 5T NS
CUMBERLANDCOUHT

N7 rOEY ”
\‘f A ;_/3 szfwg'*"“'w’%
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| ASSIGNMENT OF LEASES AND SECURITY DEPOSITS

YORK STREET, INC., a Maine corporation with a mailing address of P.O. Box 2518,
South Portland, Maine 04106, for consideration, does hereby ASSIGN to RURUS DEERING
COMPANY, a Maine corporation with a mailing address of 383 Commercial Street, Portland,
Maine 04101, its successors and assigns, all its right, title and interest in and to any and all
leases, subleases and/or tenancies of the premises located on or about 54-62 York Street in the
City of PORTLAND, County of CUMBERLAND and State of MAINE, and more particularly
described on EXHIBIT A attached hereto, including, without limitation, any and all tenant
security deposits relating thereto. '

IN'WITNESS WHEREOF, the said YORK STREET, INC. has caused this instrument

to be signed on its behalf by Werner Schnetzer, its duly authorized President, on this 1% day of
September, 1998,

M“JM By oG

\?ﬂﬁnéss / N B / Werner Schnetzer
) ' Its: President

STA'TE OF MAINE
CUMBERLAND; SS. September 1, 1998

Personally appeared the above named Werner Schnetzer in his capacity as President of
YORK STREET, INC, and acknowledged the foregoing instrument to. be his free act and deed in
said capacity and the free act and deed of said YORK STREET, INC.

Beforg me

T A S g

. ic/Attor‘ney~at—La%
.;ntNameg})m I

122937/PSB/SKLF
91401.4926




A certain lot or par

“situated on York Street in the it

cel of land, with the buildings thereon,
Y of Portland, County of
. Cumberland and State of Haine, bounded and described as follows:
_ Beginning at the point of intersection of the southeast
sio”;eline of York Street and the southwesterly sideline of ;
Street; thence southerly aleng said sideline of Haple Street one.
hundregd twenty-five {125} feet; thence westerly on a line =zt right
angles with the last mentioned Iline eighty~five (B5) fest to a
. point; thence northwesterly on a line parallel with the line of
HMaple Street eighty (80) feet, more or lezs, to the a2foresaid line
of York Street; thence northeasterly along said line of York Street
one hundred (100) feet, more or less ¢+ to the point of ‘beginning;
‘containing 8,712 square feet, more or less, = - ' B

-~ There is also conveyed 2 strip of land to be used as a
‘pessageway in common:with Portland Terminal “Com
-southeasterly sideline of the sbove-described p '
noiZora Line of Maple Street and extending southvesterly with o
uniform width of fifteen (15) a istance of eighty-five (85) feet.

EL

BER Arm o~
UMBLRELAKD COUYTY

e
(\ : -
/f“T'gL }é{g COF2 .2 .

L




Section 5. Public or private Rights-of-Way

There is a 15’ wide Right-of-Way across the southerly boundary of this parcel for a passageway in
common with Portland Terminal Company. See the Existing Conditions Survey Plan in the
Appendix.



Section 6. Schedule

Building remodeling is planned to begin in the fall of 2012.



Maple Street @ York Street, Portland ME
Existing Conditions 9/24/2012

1: York Street & Maple Street Performance by movement

Movemen : EBRITW
Total Delay (hr) 0.0 0.0
Delay / Veh (s) 0.5 0.3
Total Stops 0 0
Stop/Veh 000 000
Vehicles Entered 245 11

Total Network Performance

Total Delay (hr) o 0.1
Delay / Veh (s) o A1
Total Stops 30
Stop/Veh , - 0.08
Vehicles Entered 353
Bradley R. Lyon SimTraffic Report

Sebago Technics, Inc. Page 1



Maple Street @ York Street, Portland ME
Existing Conditions 9/24/2012

Intersection: 1: York Street & Maple Street

Directions Served LT LTR  LTR
Maximum Queue (ft) 18 24 34
Average Queue (ft) 2 6 9
95th-Queue (ft) ‘ 13 19 32
Link Distance (ft) 422 345 186
Upstream Bk Time (%)

Queuing Penalty (veh)

Storage Bay Dist (ft)

Storage Blk Time (%)

Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 0

Bradley R. Lyon SimTraffic Report
Sebago Technics, Inc. Page 2



Maple Street @ York Street, Portland ME
Proposed Year 1 Conditions 9/26/2012

1: York Street & Maple Street Performance by movement

Total Delay (hr) 00 00 00 00 01 00 00 00 01
Delay/Ven(s) -~~~ " 06 04 30 02 59 85 33 61 A4
Total Stops ) 0 0 2 0 35 3 10 13 83
Stop/veh 0.00 000 033 000 100 100100 100 048
Vehicles Entered 242 17 6 59 36 3 10 13 386

Total Network Performance

Total Delay (hr)

Delay/ Veh(s) =2 ey

Total Stops D 63

Stop/Veh: . - 016

Vehicles Entered 386

Bradley R. Lyon SimTraffic Report

Sebago Technics, Inc. Page 1



Maple Street @ York Street, Portland ME
Proposed Year 1 Conditions 9/26/2012

Intersection: 1: York Street & Maple Street

Directions Served LTR

Maximum Queue (ft) 27 31 3
Average Queue (ft)y 2 13 s
95th Queue (ft) o 16 30 2
Link Distance (ft) 422 345 186
Upstream Blk Time (%) R

Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 0

Bradley R. Lyon SimTraffic Report
Sebago Technics, Inc. Page 2



Maple Street @ York Street, Portland ME
Proposed Year 3 Conditions 9/26/2012

1: York Street & Maple Street Performance by movement

e

Movem BT TRB NER
Total Delay (hr) - 00 0.0 0.0 0.0 0.1 0.0 0.0
Delay/Veh(s) - = 05 003 2.9 0.2 66 84 42
Total Stops 0 0 2 0 70 6 M
Stop/Veh 0.00 000 033 000 100 100 1.00
Vehicles Entered 241 16 3 56 70 6 11

Total Network Performance

Total Delay () s

Delay /Veh(s). - .o ion g

Total Stops - 102

Stop/Veh- SEE 0.24

Vehicles Entered 419

Bradley R. Lyon SimTraffic Report

Sebago Technics, Inc. Page 1



Maple Street @ York Street, Portland ME
Proposed Year 3 Conditions 9/26/2012

Intersection: 1: York Street & Maple Street

Directions Served Lt LTR LR
Maximum Queue (ft) 18 57 39 il
Average Queue (f) 220 10
95th-Queue (ft) - ” 120 41 34

Link Distance (ft) 422 345 186

Upstream Blk Time (%) o

Queuing Penalty (veh)

Storage Bay Dist (ft)

Storage Blk Time (%)

Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 0

Bradley R. Lyon SimTraffic Report
Sebago Technics, Inc. Page 2
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9/27/12 SurveyMonkey - Survey Results

Upgrade BaxterAczdemy Sigr Gut Help
[ y g i

My Surveys Survey Services Plans & Pricing

You have a BASIC account | To remove the limits of a BASIC account and get unlimited questions, upgrade now!

Parent Survey June 22

Education Designh Survey Collect Responses  Analyze Results §

e

S

View Summary | Default Report = |

Browse Rasponses

Total Started Survey: 26
Filter Responses R&Sp@nse Summary Total Finished Survey: 26 (100%)

Crosstab Respanses PAGE: 1
Downioad Responses 1. What is your preferred method of transportation to school? Creale Chert  Download
Share Responses
Response Response
Percent Count
walking 3.8% 1
bicycle 0.0% o]
public transportation 11.5% 3
parent ride 19.2% 5
parent carpool 11.5% 3
school bus 53.8% 14
answered question 26
skipped question 1]
2. Would you prefer a parent carpool if Baxter Academy were to help facilitate? Craate Chart Download
Response Response
Percent Count
yes 52.0% 13
no 48.0% 12
answered question 25
skipped question 1
3. Would you be willing to drive as part of a carpool? Create Chart Download
Response Response
Percent Count

www.surveymonkey.com/MySurvey_Responses.aspx?sm=K6oKep%2bi7qulel8%2f74 PapZrdDZiYX...



9/27/12 SurveyMonkey ~ Survey Results

yes 70.8% 17
no 28.2% 7
answered guestion 24
skipped question 2
4. Would you be willing to pay a monthly bus fee? Create Chart Download
Response Response
Percent Count
yes 80.8% 21
no 19.2% 5
answered question 26
skipped question 0
5. Would you be picking your child up from school at dismissal at 2pm? Creaie Chart Download
Response Response
Percent Count
yes 36.0% 9
no 64.0% 16
answered question 25
skipped question 1
6. Would you want your child to ride a school bus back to your hometown? Create Chart Download
(outside of Portland only)
Response Response
Percent Count
yes 65.0% 13
no 35.0% 7
answered question 20
skipped question 6
7. Would you be picking up your child later in the day from the Portland Public Create Charl Download
Library, or from some other downtown location?
Response Response
Percent Count

www.surveymonkey.com/MySurvey_Responses.aspx?sm= KeoKep%2bi7qulel8%2f74PgpZrdDZiYX...

2/3



9/27/12 SurveyMonkey - Survey Results
tes

no

Follow Us: Facebook « Twitter - Linkedin + Our Blog

Help: Tutorials + Answers &FAQs + Coniact Support

AboutUs: Management Team « Board of Directors + Panners « Newsroom + Gontact Us » We're Hiring -

Palicies: TermsofUse - Privacy Policy - Anti-Spam Policy + Security Statement « Email Opt-Out

Dansk + Deutsch - English « Espafiol - Frangais « ¢

Copyright © 1898-2012 SurveyMonkey

36.0%

64.0%

answered question

skipped question

Sitemap

w0f « Jtaliano + Nederlands « H#REE © Norsk - Portugués + Pycawin - Suomi - Svenska -

www.surveymonkey.com/MySurvey_Responses.aspx?sm= K6oKep%2bi7qulel8%2f74PqpZrdDZiYX...
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25
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Memorandum
Department of Planning and Urban Development
Planning Division

To: Phil DiPierro- Development Review Coordinator
Assessor’s Office
Marge Schmuckal- Zoning Administrator
Rhonda Zazzara, Public Services
Bill Clark- Public Services

From: Shukria Wiar, Planner — = 2

Date: August 20, 2013

RE: Level Il Site Plan Review and Traffic Movement Permit
CBL: 042 A007001

App #: 2012-519

Project Address: 54 York Street

The attached are the final approved plans for the Baxter Academy at 54 York Street, approved January
22,2013.

If you have any questions, please contact me.

Thanks.

C:\Users\shukriaw\Desktop\Final Plans List.doc



SEBAGO TECHNICS, INC. LETTER OF TRANSMITTAL
75 John Roberts Road
Suite 1A
South Portland, ME 04106-6963

DATE:  08-20-13 ISTI Project 07383
Phone (207) 200-2100 FAX (207) 856-2206 ATTENTION: Shukria Wiar
RE: Baxter Academy

TO City of Portland
ATTN: Planning Division
389 Congress Street
Portland, ME 04101

WE ARE SENDING YOU Attached (3 Under separate cover via the following items:
D Shop drawings ;
0 O3 prints Plans [ specifications [ samples
Copy of letter O Change order )
COPIES DATE NO. DESCRIPTION
8 Baxter Academy Plan Set
1 CD of AutoCAD Files

THESE ARE TRANSMITTED as checked below:

[ For approval [F Approved as submitted [ Resubmit copies for approval
For your use D Approved as noted D Submit copies for distribution
D As requested D Returned for corrections D Behirn corrected prints
D For review and comment D
D FOR BIDS DUE D PRINTS RETURNED AFTER LOAN TO US
REMARKS:
Shukria,
Please find the attached approved plan sets and CD with electronic files for the Baxter Academy. If you require any more
information do not hesitate to contact us.
Jayson Haskell
COPY TO: 07383 SIGNED:

If enclosures are not as noted, kindly notify us at once.
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CITY OF PORTLAND, MAINE

HISTORIC PRESERVATION BOARD

Rick Romano, Chair
Martha Burke Vice-Chair
Scott Benson

Rebecca Ermlich

Ted Oldham

Susan Wroth

June 21, 2013

Dan LaBrie

Rufus Deering Company
383 Commercial Street
Portland, Maine 04101

Re:

Request to Remove Chimney; 54 York Street

Dear Mr. LaBrie:

On June 19, 2013, the City of Portland's Historic Preservation Board voted 5-0 (Benson, Burke
absent) to deny your request to remove altogether the existing chimney at 54 York Street. The
Board’s decision was based on findings that the chimney is an important character-defining
feature of the historic industrial building which clearly communicates its historic function.
Based on this determination, the Board found that the proposal to eliminate the chimney failed to
meet Standards 1, 2, and 6 of the historic preservation ordinance, which read as follows:

D)

)

(©)

Every reasonable effort shall be made to provide a compatible use for the property which
requires minimal alteration to the character-defining features of the structure, object or
site and its environment or to use a property for its originally intended purpose.

The distinguishing original qualities or character of a structure, object or site and its
environment shall not be destroyed. The removal or alteration of any historic material or
distinctive architectural features should be avoided when possible.

Deteriorated historic features shall be repaired rather than replaced wherever
Jeasible. Where the severity of deterioration requires replacement of a distinctive
Jeature, the new feature should match the feature being replaced in composition,
design, texture and other visual qualities and, where possible, materials. Repair or
replacement of missing historic features should be based on accurate duplications of
Jeatures, substantiated by documentary, physical or pictorial evidence rather than on
conjectural designs or the availability of different architectural elements from other
Structures or objects.



Please Note: Although the Historic Preservation Board did not support eliminating the chimney
as an architectural feature, this does not preclude removing the existing chimney, if it is
confirmed to be structurally unsound. If removed, it should be reconstructed in kind to match the
existing. Should you wish to pursue demolition/reconstruction of the chimney, please contact
Historic Preservation staff.

Sincerely,

Dol L /%WZ

eborah Andrews
Historic Preservation Program Manager

Ce: Rob Wiener



HISTORIC PRESERVATION BOARD

CITY OF PORTLAND, MAINE

PUBLIC HEARING

54 YORK STREET
TO: Chair Romano and Members of the Historic Preservation Board
FROM: Deborah Andrews, Historic Preservation Program Manager
DATE: July 19, 2013
RE: July 24,2013 Public Hearing
Request: Request for Reconsideration of 6/19/13 decision regarding removal

of obsolete chimney

Address: 54 York Street, C.J. McDonald Building
Applicant: Dan Labrie, Rufus Deering Company

Introduction

Applicant Dan LaBrie, representing Rufus Deering Company, has submitted a request for
reconsideration of the Board’s recent decision regarding his application to remove the
chimney at 54 York Street. On June 19", the Board voted unanimously to deny the
applicant’s request to remove the chimney, based on findings that the proposal failed to
meet Standards # 1, 2, and 6 of the historic preservation ordinance. (Attached is a copy
of the decision letter which summarizes the Board’s deliberations and findings.) Mr.
LaBrie has received additional information which he believes is relevant to his original
request.

Note: At this time, the Board is being asked only to approve the applicant’s request for
reconsideration. If the Board agrees to reconsider, the item will be put on the Board’s
next agenda. The Board need not consider the substance of the application at this time.

Attachments

1. Request for reconsideration
2. 6/21/13 decision letter regarding original application



Attn: Deb Andrews

Portland Historic Preservation Board

Dan LaBrie, Senior Vice President of Rufus Deering is requesting your reconsideration in the chimney

issue located at 54 York Street for the soon to be location of the Baxter Academy of Science and
Technology.



CITY OF PORTLAND, MAINE
HISTORIC PRESERVATION BOARD

Rick Romano, Chair
Rebecca Ermlich, Vice-Chair

Scott Benson
Martha Burke

Ted Oldham
Bruce Wood
Susan Wroth

August 9, 2013

Dan LaBrie

Rufus Deering Company

383 Commercial Street
Portland, Maine 04101

Re: Chimney Consolidation/Coating; 54 York Street
Dear Dan:

On August 7, 2013, the City of Portland's Historic Preservation Board voted 3-1 (Wood abstaining;
Benson, Burke and Wroth absent) to approve your request to apply a Conproco pigmented Elastometric
membrane coating to the existing chimney at 54 York Street. The coating is intended to consolidate and
preserve the existing masonry of the chimney.

Board approval was made subject to the following condition:

e  Chimney cap to be flush with the edge of the chimney. Cap to have minimal thickness; applicant
is encouraged to consider a bluestone or granite cap which would have limited visibility

Installation to be carried out as described in the plans and specifications submitted for the 8/9/2013 public
hearing and/or as described above. Changes to the approved plans and specifications and any additional
work that may be undertaken must be reviewed and approved by this office prior to construction,
alteration, or demolition. If, during the course of completing the approved work, conditions are
encountered which prevent completing the approved work, or which require additional or alternative work,
you must apply for and receive a Certificate of Appropriateness or Non-Applicability PRIOR to
undertaking additional or alternative work.

This Certificate is granted upon condition that the work authorized herein is commenced within twelve
(12) months after the date is issuance. If the work authorized by this Certificate is not commenced within
twelve (12) months after the date of issuance or if such work is suspended in significant part for a period of
one year after the time the work is commenced, such Certificate shall expire and be of no further effect;
provided that, for cause, one or more extensions of time for periods not exceeding ninety (90) days each
may be allowed in writing by the Department.

<_Sincerely,




CITY OF PORTLAND, MAINE

PLANNING BOARD
Carol Mozissette, Chair
Stuarl 'Bricn, Vice Chair
Timothy Dean
Bill Hall
David Silk
Elizabeth Boepple
SeanDundon
February 12, 2013
Rufus Deering Lumber Company Sebago Techuics, Ine.
Attention: Dan Labrie Attention: James Seymour, P.E.
383 Commercial Street 75 John Roberts Road, Suite 1A
Portiand, ME 04101 South Portland, ME 04106
Project Namne: Baxter Academy for Technology and Science  Project TD; 2012-519
Address: 54 York Street CBL: 042 A 007
Applicant: Rufus Deering Lumber Company
Planner: Shukria Wiar

Dear Mr. Labric:

On January 22, 2013, the Planning Board considered a Level IT and Traffic Movement Permit application for Baxter
Academy for Technology and Science to convert the building at 54 York Street to a charter high school, which is an

instifutional use. The Planning Board reviewed the proposal for conformance with the standards of the Site Plan and
Traffic Movement Permit. The Planning Board voted 6-0 (Silk absent) to approve the application with the following
waivers and conditions as presented below:

WAIVERS

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in the Planning Board Report # 05-2013 for application # 2012-519 relevant 1o the Portland
Technical and Design Standards and Guidelines and other regulations and the testimony presented at the Planning Board
hearing:

i. The Planning Board voted 3-1 ( Morrissette opposed, Silk absent) to waive the requirement of Section 14-526 (a)
(2) (c) of the Site Plan Ordinance that all development shall provide sidewalk and curbing aloag all frontages, to
allow no sidewalk and curbing on the east side of the York Street (Attachment Plan 3 to Planning Board Report#
05.2013),

ii. The Planning Board voted 0-6 (Silk absent) on the motion to waive the requirement of Section 14-526 (a) (2) (c) of
the Site Plan Ordinance that all development shall provide sidewalk and curbing along all fiontages, to allow no
sidewalk and curbing on the lower east side on Maple Street (Attachiment Plan 3 to Planning Board Report #
05.2013). Thus, the waiver failed to pass and the applicant shall install a sidewalk and reuse the existing
cobblestones per the requirement of Historic Preservation,

TRAFFIC MOVEMENT PERMIT

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in Planning Board Report #05-2013 for application # 2012-519 relevant to the Traftic
Movement Permit and the testimony presented at the Planning Board hearing, the Planning Board voted 6-0 (Silk absent)

OPLAN officeproceduresiApproval Letrers - 2013 (pdfs)\Approval Lerter.doc 1



2. Separate Building Permits Are Required This approval does not constitutc approval of building plans, which
must be reviewed and approved by the City of Portland’s Inspection Division.

3. Site Plan Expiration The site plan approval will be deemed to have expired unless work has commenced within
one (1) year of the approval or within a time period up to three (3) years from the approval date as agreed upon in
writing by the City and the applicant. Requests to extend approvals must be received before the one (1) year
expiration date.

4. Performance Guarantee and Inspection Fees A performance guarantee covering the site improvements,
inspection fee payment of 2.0% of the guarantee amount and seven (7) final sets of plans must be submitted to and
approved by the Planning Division and Public Services Department prior to the release of a building permit, street
opening permit or certificate of occupancy for site plans. [f you need to make any modifications to the approved
plans, you must submit a revised site plan application for staff review and approval.

5. Defeet Guarantee A defect guarantee, consisting of 10% of the performance guarantee, must be posted before the
performance guarantee will be released.

6. Preconstruction Meeting Prior to the release of a building permit or site construction, a pre-construction meeting
shall be held at the project site. This meeting will be held with the contractor, Development Review Coordinator,
Public Service's representative and owner to review the construction schedule and critical aspects of the site work.
At that time, the Development Review Coordinator will confirm that the contractor is working from the approved
site plan. The site/building contractor shall provide three (3) copies of a detailed construction schedule to the
attending City representatives, It shall be the contractor's responsibility to arrange a mutually agreeable time for the
pre-construction meeting.

7. Department of Public Serviees Permits If work will occur within the public right-of-way such as utilities, curb,
sidewalk and driveway construction, a street opening permit(s) is required for your site. Please contact Carol
Merritt at 874-8300, ext. 8828. (Only excavators licensed by the Cily of Portland are eligible.)

8. As-Built Final Plans Final sefs of as-built plans shall be submitied digitally to the Planning Division, on a CD or
DVD, in AutoCAD format (*,dwg), release AutoCAD 2005 or greater.

The Development Review Coordinator must be notified five (5) working days prior to the date required for final site
inspection. The Development Review Coordinator can be rcached at the Planning Division at 874-8632. All site plan
requirements must be completed and approved by the Development Review Coordinator prior to issuance of a Certificate of
Occupancy. Please schedule any property closing with these requirements in mind.

If there are any questions, please contact Shukria Wiar at (207) 756-8083 or via shukriaw(@portlandmaine.gov

Sincerely,
Carol Morrissette, Chair
Portland Planning Board

ONPLANYafficeprocedures\Approval Letters - 2013 (pdfs)iApproval Letter.doc -3-



CITY OF PORTLAND, MAINE
HISTORIC PRESERVATION BOARD

Rick Romano, Chair
Martha Burke Vice-Chair
Scott Benson

Rebecea Enmlich

Ted Oldham

Susan Wroth

June 21, 2013

Dan LaBrie

Rufus Deering Company
383 Commercial Street
Portland, Maine 04101

Re:  Request to Remove Chimney; 54 York Sireet

Dear Mr. LaBrie:

On June 19, 2013, the City of Portland's Historic Preservation Board voted 5-0 (Benson, Burke
absent) to deny your request to remove altogether the existing chimney at 54 York Street. The
Board’s decision was based on findings that the chimney is an important character-defining
feature of the historic industrial building which clearly communicates its historic function.

Based on this determination, the Board found that the proposal to eliminate the chimney failed to
meet Standards 1, 2, and 6 of the historic preservation ordinance, which read as follows:

(1) Every reasonable effort shull be made to provide a compatible use for the property which
requires minimal alteration to the character-defining features of the structure, object or
site and its environment or to use a property for its originally intended purpose.

{2) The distinguishing original qualities or character of a structure, object or site and its
environment shall not be destroyed. The removal or alteration of any historic maierial or
distinclive architectural features should be avoided when possible.

(6) Deteriorated historic features shall be repaired rather than replaced wherever
Jeasible. Where the severity of deterioration requires replacement of u distinctive
Jeature, the new feature should maich the feature being replaced in composition,
design, texture and other visual qualities and, where possible, materials. Repair or
replacement of missing historic features should be based on accurate duplications of
Jeatures, substantiated by documentary, physical or pictorial evidence rather than on

conjectural designs or the availability of different architectural elements from other
structures or objects.



Please Note: Although the Historic Preservation Board did not support eliminating the chimney
as an architectural feature, this does not preclude removing the existing chimney, if it is
confirmed to be structurally unsound. If removed, it should be reconstructed in kind to match the
existing. Should you wish to pursue demolition/reconstruction of the chimney, please contact
Historic Preservation staff.

~Sincerely,
b ﬂmmg
orah Andrews

Historic Preservation Program Manager

Ce: Rob Wiener



1r(1 117120012) Saukria Wiar - York Street Sidewalk Quality Community Program Page 1

From: Bruce Hyman

To: Shukria Wiar

CC: Barbara Barhydt;, David Margolis-Pineo; Katherine Earley; Tom Errico

Date: 11/7/2012 9:09 AM

Subject: York Street Sidewalk Quality Community Program Grant App to MaineDOT: August
2012

Attachments: TE2012_YorkStSidewalk_Aug03-12Final pdf

Good morning, Shukria,

As we discussed, attached is the QC Program Grant application the city made to the MaineDOT this past
August. Decisions are not expected until Spring 2013, if funded, the federal portion of the funding
becomes available in Oct 2013 at the soonest. Also as we discussed, the application includes costs
above and beyond a sidewalk to improve ADA accessibility at the intersection of York and High Streets,
including curb ramps and pedestrian signals.

Please do not hesitate to contact me if you require more information.

Bruce



Date Application

14} MaineDOT

MaineDOT Quality Community Program (ForeeE T L

Transportation Enhancement & Safe Routes
For potential inclusion in fiscal years 2014-2015 Biennial Capital Work Plan

2012 Application
Section 1: General Information

Applicant Name(s): City of Portland

Contact Person: Katherine Earley, P.E.

Mailing Address: 55 Portland Street

City: Portland State: Maine Zip: 04101

Daytime Phone No.: 207-874-8801 Email: kas@portlandmaine.gov

Please place an (x) next to all the programs your project is eligible for:
XD Federal Transportation Enhancement (TE) Program (If you have committed to minimum 20% local match)

|:| Federal Safe Routes to School Program (if within 2 miles of a K-8 school and will improve safety for
children)

Please Note: If Safe Routes to School is checked, the community agrees to conduct a before and after project
count of pedestrians and bicyclists traveling to and from school, as well as to engage with the Maine Safe
Routes to School Program on safety education and encouragement initiatives.

NOTE: The following sections of this application request specific project-related information. If warranted, pictures,
maps, exhibits, diagrams, survey summaries, etc., should be included with the application. Please be concise. If
additional space is required, please attach supplemental sheets.

Section 2: Project Information
Note: Separate complete application(s) are required for each different project proposal

Location of Project: Provide street name(s), beginning and ending location(s), and additional relevant project location
information. Aftach designs/ diagrams, maps, etc. that will help provide a clear description of the proposed scope and
location. If possible, divide proposed project info logical sections if project can potentially proceed in steps:

York Street Sidewalk, West End Neighborhood/Downtown Portland, Portland, Maine — see attached.
City of Portland; York Street between High St and Maple St in Downtown Portland commercial district/neighborhood. See
Attached map.

Project Summary (Outline proposed improvements in 30 words or less): Project will fill strategic gap in
sidewalk/pedestrian signal network that provides regional connectivity between Casco Bay Bridge/South Portland and
Downtown Portland. Striping and signing will also improve the bikeway network.

Describe the proposed scope of the improvements:

-Installation of granite curb and 5" wide brick sidewalk within existing street
-Establish crosswalks with signals for ADA crossing alignment compliance
-Adjust drainage to new curb line

-Establish shoulder for bicycle traffic

-Installation of sidewalk ramps with truncated domes

-Repaint crosswalks

See attached graphic.



Describe in detail the ownership of the affected properties, whether all or part of the proposed project is in the
public right of way, and how wide the estimated right of way is if on a public road system. If the fand of the
proposed project is not along a public right of way or on public land, please describe any contact with
landowner(s).

The improvements are located entirely within the public street right-of-way. York Street has a variable right-of-way width
with a minimum width of 50 feet.

Describe the project(s) transportation value(s) and purpose(s): Each project should serve primarily transportation
purposes, as opposed fo recreation purposes. A project serves valid transportation purposes if it serves as a connection
between origins and destinations, increases safety, and/or relates directly to the transportation system.

By filling a significant gap in the sidewalk network, this project will provide a needed safe, convenient and attractive
pedestrian connection between Downtown Portland and the Casco Bay Bridge. Many pedestrians rely on this connection
on a daily basis for job commuting and shopping between Portland and South Portland. Associated bike lane striping also
supports bicycle travel.

This linkage is clearly part of a larger pedestrian network that links these two communities together including the East
Coast Greenway which is routed within one block of the site.

Describe why this project is important to your community and region (if applicable):

This project represents a strategic linkage between Downtown Portland, the Casco Bay Bridge and South Portland. Many
pedestrians and bicyclists use this link on a daily basis to commute to work, for shopping or procuring services. Presently
the York Street sidewalk ends and pedestrians are “dumped” into a busy intersection with nowhere to go except into the
street, an unsafe and unacceptable condition given the importance of this linkage.

The Portland peninsula/downtown area and Mill Creek/Knightville area of South Portland have an urban commercial and
residential density that is supportive of and sustained by pedesirian activity. Pedestrian activity along with requisite
pedestrian linkages provides an alternative to the single occupant motor vehicle which reduces traffic congestion, air
pollution and supports a denser form of development that would otherwise be encumbered by automobiles and parking
spaces.

The linkage is located in an area with the largest concentration of residents and workers in the region and state so the
benefits of the trail are heightened.

While this project provides a quality linkage between two communities’ trail network it is part of a larger regional
pedestrian/bicycle system including the East Coast Greenway which runs within a block of the site.

Describe the potential positive impacts on the community, including at a minimum (if applicable) improving
safety, mobility, or transportation in general, and the localfregional economy:

Pedestrian safety will be enhanced by providing a sidewalk along this busy commuter route. Bicycle safety will also be
improved by the painting of a bike lane.

The project improves mobility by correcting an existing deficiency in the pedestrian network along York St. as well as the
crosswalk at the corner of High St. and York St. Since Portland and South Portland both have bus systems (the South
Portland bus runs along this linkage), the project boosts the synergy among modes in the overall transportation network
by enhancing non-automobile alternatives for people in both communities.

The project has economic implications since it’s a key route for people walking to work, going shopping or using services
in the Downtown Portland or the Knightville/Millcreek area of South Portland. The safety and convenience of the
improved linkage improves the likelihood people will walk and shop in this area rather than getting into a car and traveling
to an outlying area.

Lack of regular exercise is scientifically proven as one of the major contributors to epidemic rise in obesity rates. Such
health issues have been identified as part of the Quality Community Program. We need to make the healthy choice the
easy choice for our community, and the proposed project will make it easier for more residents to commute on all modes
of transportation, including foot and bike.



Describe how the project brings new opportunities for public benefit, including clear descriptions of the people,
neighborhoods, etc., and potential businesses that will benefit:

Filling this gap in the transportation network will attract new users to alternative transportation, increase physical activity
and help spur economic development.

Pedestrians including commuters, residents going shopping or procuring services will benefit directly from this project.
Specifically those people that reside or work on the Portland peninsula including the West End, Downtown, Old Port and
Munjoy Hill neighborhoods. Similarly commuters and residents from South Portland will also benefit as well as people on
the Portland side wishing to commute to South Portland.

Businesses within the Portland Peninsula as well as in the Mill Creek/Knightville will also benefit from these
improvements. With an enhanced ability to walk or ride a bike, people will presumably be more likely to patronize such
businesses rather than hopping in a car and traveling to an outlying business district. These businesses will also benefit
from having a reduced demand on parking facilities for employees and shoppers.

The health benefits of improving opportunities for walking and biking are discussed in the prior section.

Describe any environmental permitting and/or design needed, completed or under way and any potential issues,
and timeline(s):

There are no known environmental issues or permits associated with this project. A detailed design of the improvements
will be developed as described in the paragraph below.

Describe the specific timeline for design and/or construction of proposed project:

Design will commence once the city-state agreement is reached. A Preliminary Design Report will be completed prior to
June 30, 2014, with the project out to bid by that point as well if funded for construction, for completion by Fall 2014.

Describe the public processes completed and/or planned, including the date(s) of the public meeting(s), planning
studies completed, groups that have been involved, public support, and date(s) of select board or council
approval of moving ahead with the project (please attach agenda(s) and/or meeting summaries from relevant
meetings):

The need for this project was highlighted during the development review process for the Rufus-Deering Lumber on
Commercial Street.

It was submitted for funding in 2010 but not funded. At that time, it was endorsed for submittal by the City Council.

In 2010 and 2012 the project received endorsement from Portland’s city council for submittal of Quality Community
applications. At its June 18, 2012 meeting, the Portland City Council unanimously endorsed (9-0) the package of Portland
SRTS and TE applications. See attached meeting agenda and Council Order.




Section 3: Project Budget (funding request including cash match)

Section 3.1 - Estimated cost of infrastructure project (funding request including cash match)

NOTE: In most instances, if the project is approved, (1.) Design/Engineering/Permitting and
(2.) State and Federal Reviews will be the only stages funded in the 2014-2015 Biennial Capital
Work Plan. The project will become eligible for construction funding once design is complete,
contingent upon when federal funding becomes available.

Design/Engineering/Permitting (12% of Construction or $10,000, whichever is greater): 1. $ 10,000

Estimated Right of Way Costs including Appraisal 2.%$ 100

State and Federal Review(s) (6% of Design/Engineering, or $3,000, whichever is greater) 3. $ 3,000

Construction (including 10% Contingency): 4.$ 87,148

Construction Oversight/Engineering (10% of Construction or $10,000, whichever is greater):5. $ 10,000

Total Value of Project as it relates to funding request (add lines 1 through 5): 6.$ 110,248

Local Match/Voluntary Contributions (Note: All match/voluntary contributions must be detailed. Bonus consideration may

be given to applications that offer additional match/voluntary contributions beyond any applicable required local match.)
- Total Local Cash Match (20% minimum for TE projects: % of project 20% 7.% 22,050

- Additional labor and/or materials contributions (will not count towards local match requirement,
and should not be listed in above budget items) 8.%50

- Please describe local cash match and/or voluntary contributions in DETAIL:
Upon award, local match will be provided by the FY 2015 Capital Improvement Program
Funds Requested from MaineDOT: 10. $ 88,198

Note: The sum of Lines 7 and 10 should equal Line 6 above.

Note: Section 3.2 of this form also requires further details on costs. The amount shown on line 5 on the above estimate
should match the total outline of costs in Section 3.2, or an explanation must be given for the discrepancy.



Section 3.2 - Detailed Description of Infrastructure Project and Cost

Local Force Account: Does the municipality plan on potentially using local forces to build the project? (YES OR
NO)

NO

If yes, please include separate detailed construction estimates including design, materials, labor, (labor cost per
hour including the overhead amount for town forces}, mobilization, construction oversight, etc, for both town led

project, and constructor awarded project.

If yes, please initial to indicate that the municipality is willing to move forward with the project even if force
account is not approved.

If yes, please indicate the cost difference (savings) between a potential local force account led project and
contractor led project.

Note: The intent of the Federal Aid program is that most projects will be put out to bid and built by contractors.
If the municipality believes that the construction portion of the project will save significant federal transportation
dollars if built with local forces and potentially using local materials, than a process is in place to determine if a
local project can get approved to do the work with local forces.

For all applicants: Please provide a detailed line item budget for all items from Section 3.1 Feel free to provide
an attachment.



Section 4: Authorized Signatures
Please initial that you have read and agree to the proposed schedule: BAFH
e Spring of 2013: Municipalities receive notice of award
o Before October 31, 2013: Signed agreement with MaineDOT to proceed
o Before June 30, 2014: Preliminary Design Report completed, or Construction out to bid if funded for construction

This signature(s) indicate the willingness/ability to provide the designated level of matching funds and a willingness to
enter into a municipal/State agreement with the Department requiring the municipality/applicant/sponsor to administer the
development, design, and construction of the project abiding to federal, State, and local requirements. Signature(s)
indicate the understanding and agreement that if the municipality decides to cancel the project after funds have been
expended, the municipality may be required to reimburse the federal and/or state funds already expended. The applicant
will also be responsible for future maintenance of the completed project. Note that design should meet all applicable
federal and state standards and ADA Guidelines, and as always, funding award is contingent upon the availability of
federal funding.

A municipal/state agreement with the Maine Department of Transportation is required for the development, design, and
construction of the project in accordance with federal, state, and local requirements.

Note: Information on Locally Administered Project (LAP) requirements can be found at:
http://www.maine.gov/mdot/lap/lpa.php

An authorized representative of the city/town

Municipal Official:

Name(s): Michael Bobinsky Title: Director, Department of Public Services
Phone#: 874-8801 Email: mbobinsky@portlandmaine.gov

' August 2, 2012
Signature(s) Date

Local Project Municipal Contact (likely to be the Local Project Administrator)

Name: Bruce Hyman Title: Bicycle-Pedestrian Program Coordinator

Phone#: 874-8833 Email:  bhyman@portlandmaine.gov

Send all application information as follows: Applications must be postmarked by August 3rd, 2012. Seven (7) complete
hardcopy application packages (including all attachments and all required documents) must be submitted to:

MaineDOT

Attn: Daniel Stewart

Quality Community Program Manager
Bureau of Transportation Systems Planning
16 State House Station

Child Street

Augusta, ME 04333-0016
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City of Portland, Maine
Quality Community Projects
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MaineDOT Quality Community Programs 2012-2013 Application
SECTION 3.1 - Estimated Cost of Infrastructure Project

PROJECT: York Street - High Street to Maple Street
ITEM NO. ITEM QUANTITY | UNIT UNIT PRICE SUBTOTAL
1 Environmental Evaluation (N/A for this project) 0 LS $0
2 Preliminary/Final Design Engineering (assume 15% of ltem No 5) 1 LS $16,275
3 MaineDOT Proj Design Admin (5% of Item No 2, per application instructions) 1 LS $814
4 Right of Way/Land Acquisition (N/A for this project) 0 LS $0
5 Construction
5.1 Mobilization-Traffic Control Etc 1 LS $12,000.00 $12,000
5.2 Brick Sidewalk 345 sY $120.00 $41,400
5.3 Vertical Curb 620 EA $35.00 $21,700
5.4 Drainage Adjusiments 1 LS $3,500.00 $3,500
5.5 Pipe Replacement 20 LF $45.00 $900
5.6 ADA Ramp w/Truncated Domes 1 EA $3,000.00 $3,000
5.7 Pavement Markings 1 LS $1,500.00 $1,500
5.8 Pedestrian Signals 1 LS $2,800.00 $2,800
Subtotal: $86,800
Contingency (assume 25%): $21,700
SUBTOTAL, Construction: $108,500
6 Construction Engineering (assume 10% of ltem No 5) $10,850
7 MaineDOT Constr Admin (10% of Item No 6, per application instructions) $1,085
8 Total Value of Project (Lines 1 thru 6) T $136,439
b
Note: Estimate does not include utility relocations.
CLIENT: City of Portland
DATE: June 30, 2010
BY: GV-City of Portland







LaBRECQUE CONSTRUCTION, Inc.

1350 RIVERSIDE STREET
PORTLAND, MAINE 04103
Telephone 797-6305

Rufus Deering July 11, 2013
383 Commercial St

Portland, Maine

04101

Att: Dan LaBrie

We are pleased to quote on the sidewalk work at the front entrance to Baxter Academy on York Street
as per.our meeting.

ITEMS:

1. Street Opening permit

2. Supply, place and finish 11sy concrete
3. Remove and reset 25sy brick sidewalk
4. Traffic control

Price: $3,000.00

Terms: Payment due within 30 days of completion

Authorized SIgNATUIE. ...t Sincerely

Ve

~“Scott LaBrecque



1380 RIVERSIDE B‘TREK_T
PORTLAND, MAINE 04I0O3
Telephone 797-6305

Rufus Deer g\g June 25, 2013

383 Commgireial St
Portland, }aine
04101

|
At Danl ;Brie
|

LaBRECQUE CONSTRUCTION, Inc.

We are pl }sed to quote on the work for Baxter Academy as per plans and cur meetings.

Maple Stragt Work:

i

[TEMS:
1. Safe and Street Opening Permits
2. Sufiply, install and reset approximately SOLF type | granite curb
3. Cofstruct +/- 116sy brick sidewalk per City of Portiand Specs.
4, S Lply and install 8SF ADA panel.

Price: $22,570.00

nstail and reset +/- 40LF type | granite curb
irt 45sy brick sidewalk per City of Portland Specs

Price: $12,800.00

3

1. Work/Stump Removal Wy« C_? S80, x \ TR mf’jw Emf’zﬁi@ ‘

fiment due Within 30 days of completion
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Macl.eod Construction 17 Kirkland Ave

Building, Remodeling & Masonry South Portland, Maine, 04106
Fully Insured (207) 650-5892
July 19 2013
Proposal

Homeowner/ Client Information:
Baxter Academy

54 York St.

Portland, Me .

Macleod Construction will provide material and labor for the following work .

Take existing 6 x 6" x 20" + - chimney and flues down to roof line and re, build with new
Material and copper and rubber at chimney and roof transition for flashing .

Approximate new material list. +-

1) 3000 college blend water struck brick
2) 1000 backer brick

3)15 24x24 flue liners

4) 5 bags cement finish for wash

5)30 bags type n mortar

6) Mortar sand

7) Copper belt flashing and rubber

8) Re, factory cement

9) Detergent and sealers

Other expenses

1) Dump fees

2) permits and possibly closing down sidewalks
3) hiring seacoast scaffolding

Once chimney is completed we will re, install existing stainless steel cap and detergent
and seal at completion .

Owmer of building is responsible for having furnace cleaned and re tuned

]

Material and Izbor § 48.500.00

Respectiull




CITY OF PORTLAND, MAINE

PLANNING BOARD
Carol Momissette, Chair
Stuart O Bricn, Vice Chair
Tinothy Dean
Bill Hall
David Silk
Elizabcth Boepple
SeanDundon
February 12, 2013
Rufus Deering Lumber Company Sebago Technics, Inc.
Attention: Dan Labrie Attention: James Seymour, P.E.
383 Commercial Street 75 John Reberts Road, Suite 1A
Portland, ME 04101 South Portiand, ME 04106
Project Nanie: Baxter Academy for Technology and Science  Project TD; 2012-519
Address: 54 York Street CBL: 042 A 007
Applicant: Rufus Deering Lumber Company
Planner: Shukria Wiar

Dear Mr. Labric:

On January 22, 2013, the Planning Board considered a Level TT and Traffic Movement Permit application for Baxter
Academy for Technology and Science to convert the building at 54 York Street to a charter high school, which is an

institutional use. The Planning Board reviewed the proposal for conformance with the standards of the Site Plan and
Traffic Movement Permit. The Planning Board voted 6-0 (Silk absent) to approve the application with the following
waivers and conditions as presented below:

WAIVERS

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in the Planning Board Report # 05-2013 for application # 2012-519 relevant lo the Portland
Technical and Design Standards and Guidelines and other regulations and the testimony presented at the Planning Board
hearing:

i. The Planning Board voted 5-1 ( Morrissette opposed, Silk absent) to waive the requirement of Section 14-526 (a)
(2) (c) of the Site Plan Ordinance that all development shall provide sidewalk and curbing along all frontages, to
allow no sidewalk and curbing on the east side of the York Street (Attachment Plan 3 to Planning Board Report#
05.2013).

ii. The Planning Board voted 0-6 (Silk absent) on the motion to waive the requirement of Section 14-526 (a) (2} (¢) of
the Site Plan Ordinance that all development shall provide sidewalk and curbing along all frontages, to allow no
sidewalk and curbing on the lower east side on Maple Street (Attachment Plan 3 to Planning Board Report #
05.2013). Thus, the waiver failed to pass and the applicant shall instali a sidewalk and reuse the existing
cobblestones per the requirement of Historic Preservation,

TRAFFIC MOVEMENT PERMIT

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in Planning Board Report #05-2013 for application # 2012-519 relevant to the Traftic
Movement Permit and the testimony presented at the Planning Board hearing, the Planning Board voted 6-0 (Silk absent)

O:\PLAN‘officeprocedurestApproval Letters - 2013 (pdfs\Approval Letter.doc 1



the plan is in conformance with the standards for Traffic Movement Permit application for Baxter Academy for Technology
and Science and grants a permit subject to the following condition:

i.  The applicant shall coniribute $2,200.00 towards future improvements at the Commercial Street/High Street
intersection;

SITE PLAN REVIEW

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in Planning Board Report #05-2013 for application # 2012-519 relevant to the Site Plan and
other regulations, and (hie testimony presented at the Planning Board hearing, the Planning Board Planning Board voted 6-0
(Silk absent) that the plan is in conformance with the site plan standards of the Land Use, subject to the following
conditions to be met prior to the issuance of a building permit unless otherwise stated:

i.  The applicant shall submit a financial capacity letter for review and approval by the Planning Authority;

ii.  The bus and parent loading/unloading conditions shall be monitored within three months foowing the opening of
the school and a report shall be provided to the City swmmarizing existing conditions. Adjustments to the Plan
may be required following this monitoring exercise. Additional annual maonitoring shall be required in conjunction
with the TDM Plan;

#H.  As presented in the application, the applicant proposes to lease fifteen (15) off-site parking spaces at the Spring
Street garage. As part of the TDM plan, the parking demand evaluation shall be conducted and in consultation
with the City and that any revisions, if any, to the number of off-site parking spaces needed, shall be identificd. The
parking evaluation shall be conducted one year after the school is fully occupied and then annually;

iv. It shall be the responsibility of the applicant for all snow removal on site, so to have pedestrian pathways clear for
the use of the students and staff;

v. A final site plan must be submitted for review that incorporates Jeff Tarling, City Arborist review comments from
his memo dated July 12, 2012;

vi. A final lighting plan, including a photometric plan and catalogue cuts for the proposed exterior lighting fixture
meeting the City’s technical standards, shall be submitted for review and approval by the Planning Authority prior
to the issuance of a building permit;

vii.  Specific details on implementation of traffic signage shall be coordinated and approved by the Planning Authority
before installation.

viii.  The applicant shall submit the plans for the Maple Streets sidewalk for review and approval prior to the release of a
building permit.

The approval is based on the submitted plans and the findings related to site plan review standards as contained in the
Planning Report for application #2012-519 which is attached.

STANDARD CONDITIONS OF APPROVAL
Please note the following standard conditions of approval and requirements for all approved site plans:

1. Develop Site According fo Plan The site shall be developed and maintained as depicted on the site plan and in the
written submission of the applicant, Modification of any approved site plan or alteration of a parcel which was the
subject of site plan approval after May 20, 1974, shall require the prior approval of a revised site plan by the
Planning Board or Planning Authority pursuant to the terms of Chapter 14, Land Use, of the Portland City Code.

OAPLANWITiceproceduresiAppraval Letters - 2013 (pdfshApproval Lelter.doc -2



2. Separate Building Permits Are Reguired This approval does not constitute approval of building plans, which
must be reviewed and approved by the City of Portland’s Inspection Division.

3. Site Plan Expiration The site plan approval will be deeiried to have expired unless work has commenced within
one (1'y year of the approval or within & time period up to theee (3) years from the approval date as agresd upon in
writing by the City and the applicant, Requests to extend approvals must be received before the one (1) year
expiration date.

4. Performance Guarantee and Inspection Fees A performance guarantee covering the site improveinents,
inspection fec payment of 2.0% of the guarantee amount and seven (7) final sets of plans must be submitted to and
approved by the Planning Pivision and Public Services Department prior to the release of a building permit, street
opening permit or certiticate of dccupaney for site plans. [fyou need to-malke any modifications to the approved
plans, you must submit a4 revised site plan application for staff review and approval.

5. Defect Guarantep A defect guarantes, consisting of 10% of the performance guarantce, must be posted before the
performance guarantee will be released.

6. Preconstruction Meeting Prior 1o the release of a building permit or site construction, a pre-construction meeting
shall be held at the project site. This mecting will be held with the confractor, Development Review Coordinator,
Publie Service's representative and owner to review the construction schedule and eritical aspects of the site work.
At that time, the Development Review Coordinator will confirm that the contractor is working from the approved
site plan, The site/building contractor shall provide three (3} copies of a detailed construction schedule to the
attending City representatives. It shall be the contractor's responsibility to arrange a mutually agreeable time for the
pre-construction meeting,.

7. Department of Public Services Permits T work will occur within the public right-of-way such as utilities, curb,
sidewalk and driveway construction, a street opening permit(s) is required for your site. Please contact Carol
Merritt at 874-8300, ext. 8828, (Only excavators licensed by the Cily of Portland are eligible.)

8. As-Buili Final Plans Final sets of as-built plans shall be sabmitted digitally to the Planning Division, on a CD or
DVD, in AutoCAD format (¥,dwg), release AutoCAD 2005 or greater.

The Development Review Coordinator must be notified five (5) working days prior to the date required for final site
inspection. The Development Review Coordinator can be reached at the Planning Division at 874-8632. All site plan
requirements must be completed and approved by the Development Review Coordinator prior to issuance of a Certificate of
Occupancy. Please schedule any propeity closing with these requirements in mind.

If there are any questions, please contact Shukria Wiar at (207) 756-8083 or via shuksiaw@portlandmaine goy

Sincerely,

At

Carol Morrissette, Chair
Portland Planning Board

OsPLANWTiceprocedures\Approval Letters - 2013 (pdfs)iApproval Letter.doe -3-



Attachments:

1.

2.
3,
4

Jeff Tarling memorandum, dated 07.12.2013
Planning Board Report

Portiand City Code: Chapter 32
Performance Guarantee Packet

Electronic Distribution:

<Cl
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Jeff Levine, AICP, Director of Planning and Urban Development
Alexander Jaegerman, FAICP, Plauning Division Director
Barbara Barhydt, Development Review Services Manager
Shukria Wiar, Planner

Philip DiPerro, Development Review Coordinator, Planning
Marge Schmuckal, Zoning Administrator, Inspections Division
‘Tamnty Munson, Inspection Division Director

Lannie Dobson, Admimistration, Taspections Division

Gayle Guertin, Administration, Inspections Division

Michacl Bobinsky, Public Services Direcior

Katherine Farley, 'ngineering Services Manager, Public Scrvices
Bill Clark, Projeci Engineer, Public Services

David Margolis-Pineo, Deputy City Engineer, Public Services
Doug Roncarati, Siormwater Coordinalor, Public Services
Greg Vining, Associate ingineer, Public Services

Michellc Sweeney, Associale Engineer

Jolin Low, Associate Engineer, Public Services

Rhonda Zazzara, Ficld Inspection Coordinator, Public Services
Mike Funner, Project Lngineer, Public Services

Janc Ward, Administration, Public Services

Jeff Tarling, City Arborist, Public Services

Jeremniah Bartlett, Public Services

Captain Chris Pirone, Fire Departinent

Thomas Errico, P.E., TY Lis Associates

David Senus, P.E., Woodard aad Cutran

Rick Blackburn, Asscssor’s Departinent

Approval Letler File




PLANNING BOARD REPORT

PORTLAND, MAINE
Baxter Academy for Technology and Science
54 York Street
Level II and Traffic Movement Permit
2012-519

Rufus Deering Lumber Company, Applicant
Submitted to: Prepared by: Shukria Wiar
Portland Planning Board: Date: January 18,2013
Public Hearing Date: January 22, 2013 Planning Board Report Number: 05-2013

I.  INTRODUCTION

Dan Labrie, on behalf of Rufus Deering Lumber Company, has requested a public hearing with the Planning Board for a
change of use at 54 York Street and a traffic movement permit. The proposal is to convert most of the building to the
Baxter Academy for Technology and Science (a charter high school), which is an institutional use. The building has
three of floors and the current uses include Rufus Deering Lumber Kitchen and Millwork Showroom with other mixed
uses for offices, labs, and dance studio. The site for the proposed Charter School consists of 0.22 acre (9,583sq.1t.) that is
fully developed and the existing three-story building is located in the Urban Commercial Business B-5b zone and the Old
Port Historic District.

The Level II site plan application was submitted in July of 2012. At that time, the applicant sought to phase the project
over three years: 9" grade in the first year, 10" and 11" grade in the second year, 12" in the third year. The building
space was to be converted in phases as well to accommodate the incoming grades with the anticipated start date of
Septemiber of 2012. On July 17, 2012, Baxter Academy was given conditional approval by the Maine Charter School
Commission to open a charter school in Fall of 2013. The applicant is seeking a Traffic Movement Permit for the full
enrollment, which generates more than peak 100 trips. On November 16,2012, Baxter Academy received final approval
from the Commission. The School is the first public charter school focusing on science, technology, engineering and
mathematics.

The project had a workshop meeting with the Planning Board on November 21, 2012. At the meeting, the concerns that
were discussed are the following:

1. Sidewalk on York Street
2. The drop-off zones on York and Maple Streets
3. Midblock Crosswalk on York Street

The City has the delegated review for the Traffic Movement Permit and the Board will review the submitted Level Il site
plan for the change of use that is less than 20,000 square feet. The applicant is also requesting a waiver of sidewalks on
York and Maple Streets along the frontage of the proposed site. The requirement for the sidewalks is from the Site Plan
Ordiance, Section 14-526 (a) (2) c.

One Hundred and eighty-eight (188) notices were sent to area residents and interested citizen’s list. A notice also
appeared in the January 14™ and January 15" editions of the Portland Press Herald.



Applicant Name

Consultants
II. PROJECT DATA
Existing Zoning:
Existing Use:
Proposed Use:

Existing number of lots:
Proposed number of lots:
Parcel Size:

Impervious Surface Area:
Existing:
Proposed:

Net Change:

Building Area:

Parking Spaces:
Existing:
Proposed:

Bicycle Parking Spaces:
Existing:
Proposed:

Estimated Cost of Project:

Uses in Vicinity:

Dan Labrie, Rufus Deering Lumber Company
Steve Sawyer and Jim Seymour, PE Sebago Technics

Urban Commercial Business B-5b

Rufus Lumber Milling Display Store with Offices,
Labs, and Dance Studio

Institutional (Charter School)

One

One

0.22 acre (9.583 s.f.)

9,715 sq. ft.
Zero
Zero
7,540 sq. ft.

12

Applicant is looking into leasing parking spaces;
properties in the B-5b zone and historic districts are
exempt from providing off-street parking requirements

Zero

5

$185,000

Commercial; restaurants; school/research;
lumber yard

III. EXISTING CONDITIONS
The 7,540 square foot office building at the northern corner of York and Maple Streets is owned by Rufus Deering, but is
not part of the commercial lumber company and lumber yard operation. Surface parking and Portland Pie Company are

[
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located across York Street and surface parking is across Maple Street. The
JB Brown proposal for a hotel and other uses, which is currently under
review, is proposed for the corner of Maple and Commercial Streets. The
lumber yard surrounds the building to the east and south.

There is an existing curb cut and three street trees along the building
frontage on Maple Street. There are no sidewalks on the lower portion of
Maple Street or across the street on Maple Street. There are two street |
trees and no curb cuts on the York Street frontage. The building is
currently developed with the following land uses:

e An exercise studio;

¢ A Buddhist Center;

e Administrative offices;

 Global Biotech;

* Deering Lumber’s Kitchen and Millwork Showroom

Once the conversion is complete, the building will house the Baxter
Academy for Technology and Science Charter School as the primary
tenant. According to the applicant, either the Global Biotech or the
Deering Lumber’s Kitchen will remain in the basement. Figure 2-

Iv. PROPOSED DEVELOPMENT

Rufus Deering Lumber Company is proposing to renovate and convert their existing building at 54 York Street (the
corner of York and Maple Streets) to house the new Baxter Academy for Technology and Science Charter High School.
The lot is fully developed with an existing 7,540 square foot, three-story building. The current uses consist of the Rufus
Deering Lumber Kitchen and Millwork Showroom with other mixed uses of offices, labs, and a dance studio.

The Baxter Academy is proposed as a public charter high school focusing in the fields of mathematics, technology, and
science. The school’s proposal is to convert much the building into a full four-year high school over the next two years.

The total enrollment is planned for approximately 320 students by 2014. In the opening year which is September 0f2013,

an estimated 160 freshmen and " —~—=

sophomore year students are '
projected to enroll. In the second
year, grade 9 through 11 will be
provided and all four grades in the
third year. It is projected that half of
the total enrollment will come from
Portland, South Portland and
Westbrook, with the remaining
coming from communities outside of
the urban core. School operations
will be from 8:00 AM to 2:00 PM,
resulting in peak traffic generation
associated with the school being
between 7-8:00 AM and 2-3:00 PM.

V.  PUBLIC COMMENT ; sy e eoksesl
Since the application is a Level I

. . .. F 3- Vi Maple Street
review, a neighborhood meeting is | B i BHre b g Moaple re 7
not required. As of the date of : P ‘ ' - —
writing this report, no public comments have been submitted. As part of the Traffic Movement Permit, the direct
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abutters were notified and notices for the workshop and public hearing were sent to property owners within 500 feet
and to the interested citizen’s list. The legal ad appeared in the Portland Press Herald on January 14™ and 15™
editions.

VI RIGHT, TITLE AND INTEREST AND FINANCIAL/TECHNICAL CAPACITY

a. The owner of the property is Rufus Deering Company. The applicant has provided a copy of a
warranty deed, recorded at the Cumberland County Registry of Deeds (Book 14115 Page 13), which demonstrates
their right, title and interest in the property.

b. The estimated cost of the development is $185,000. The applicant has not submitted a financial letter as
demonstration of their financial and technical capacity to complete the proposed development.

A potential condition of approval:

Prior to the issuance of a building permit, the applicant shall submit a financial capacity letter for review
and approval by the Planning Authority.

VII. ZONING ASSESSMENT
Following are the review comments submitted by Marge Schmuckal, Zoning Administrator:

I'have reviewed the most current submission. The applicant wants to change the use from offices to anew school (a
public charter high school). The property is located in a B-5b zone which allows the proposed use under, "Public or
private schools of any type". There is no proposed addition to the building with the exception of an ADA ramp into
the City's ROW along York Street. All changes would be interior to the existing building. There are two floors and
a basement.

The B-5b zone has no minimum setbacks required. The 10' maximum setback along street lines is currently being
met. There are no changes to change this existing condition. The maximum building height of 65' is more than
being met with the two story and daylight basement in the existing building. Section 14-332.1(g) exempts the B-5
& B-5b zones from providing off-street parking requirements in the zone.

All HVAC equipment shall meet the sound level requirements listed under 14-230.5(b). Separate permits are
required through Inspection Services for HVAC systems. Such application(s) shall provide HVAC dBA equipment
levels. Separate permits are required for any new exterior signs. Signs are also subject to Historic review before
issuance.

VIII. SITE PLAN SUBMISSION REQUIREMENTS (Section 14-527)
The proposed development has been reviewed by staff for conformance with the relevant review standards of
Portland’s site plan ordinance and meets the submission requirements.

A. SITE PLAN STANDARDS (Section 14-526)
The proposed development has been reviewed by staff for conformance with the relevant review standards of
Portland’s site plan ordinance and applicable regulations. Staff comments are listed below.

1. Transportation Standards

The proposed charter school will generate approximately 154 trips and therefore requires a Traffic Movement Permit
(TMP), which the City may issue under delegated review. The applicant had a scoping meeting on October 10,
2012 with Tom Errico, Consultant Traffic Engineer. Mr. Errico finds the TMP acceptable, please see below
comment:
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i.  Igenerally agree with the trip generation estimate. I would note that the estimate assumes that students will
not be driving their own vehicles. It is likely that some students will drive, but in my professional opinion
this added traffic would not be expected to alter the conclusions of the traffic analysis. I would note that the
school will not be providing parking for students and therefore it is expected that students will seek on-street
parking spaces where time limit parking regulation do not exist.

a. Status: I have no further comment.

a. Impact on Surrounding Street Systems/ Access and Circulation

At the workshop meeting, the applicant was proposing that the route for school buses will be arriving from York Street
onto Maple Street and load/unload curbside on the west side of the street in a designated School Drop-Off Zone. The
route for arriving parents to drop off their students will be directed to enter Maple Street from Commercial Street. The
parents would then continue to York Street where they would make a left onto York Street in order to utilize the parking
spaces for a school drop-oft zone proposed on the north side of York Street (opposite the front door of the school). Due
to traffic concerns, the Planning Board members suggested that the bus and parent drop off zones be reconfigured. The
bus drop-off is now proposed on York Street in front of the building and the proposed parents drop-off area will be on
Maple Street.

Mr. Errico has reviewed the School Drop-Off Zones and offers the following comments:

i.  The project is proposing parent drop-off activity to occur on the north side of York Street, just west of Maple
Street. 'm concerned about whether parents will drop off students in this area (particularly those originating
from Casco Bay Bridge and points from the west). Additionally, the York Street crosswalk is not likely to be
used by students being dropped off, given the indirectness of walking to the crosswalk. It is unclear how
much curb space will be designated as school drop-off.

a. Status: The applicant in coordination with the City is proposing that bus drop-off activity
occur on York Street in front of the school and parent drop-off activity occur on Maple
Street. I find this plan to be acceptable.

ii.  While Maple Street is a relatively low volume street, plans for a nearby hotel/restaurant will increase traffic
volume and activity. Details on specific bus loading/unloading activity shall be provided including curb
space requirements, flashing light restrictions and how all street activities will be accommodated within the
curb-to-curb width of Maple Street.

a. Status: The applicant in coordination with the City is proposing that bus drop-off activity
occur on York Street in front of the school and parent drop-off activity occur on Maple
Street. I find this plan to be acceptable. I would note that conditions shall be monitored within
three months following opening of the school and a report shall be provided to the City
summarizing existing conditions. Adjustments to the Plan may be required following this
monitoring exercise. I would note that additional annual monitoring will be required in
conjunction with the TDM Plan.-

A potential condition of approval:

b. The bus and parent loading/unloading conditions shall be monitored within three months following
the opening of the school and a report shall be provided to the City summarizing existing
conditions. Adjustments to the Plan may be required following this monitoring exercise. Additional
annual monitoring shall be required in conjunction with the TDM Plan.

The school intends to have a staff person overseeing the parent drop off operation to keep vehicles orderly on Maple

Street. Another staff person will be acting as a crossing guard at the intersection of Maple and York Street where the
students will be directed to the front entrance of the school.
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The applicant states that some of the students, as well as teachers, will be walking and biking to the site. There is a
sidewalk only along the York Street frontage of the building, but it does not extend between this site to the High Street
intersection. There is a sidewalk on Maple Street only along the building frontage. All sidewalks are in brick. Please
refer to Paragraph 3a for further discussion on the sidewalks.

According to the traffic study, the intersection of Commercial and High Streets is a high crash location. Tom Errico
states that the “City has plans for implementing improvements at this location and has been requesting monetary
contributions for the implementation of improvements. Based upon standard cost methods, the applicant shall contribute
$2,200.00 towards future improvements at the Commercial Street/High Street intersection”.

A potential condition of approval:

The applicant shall contribute $2,200.00 towards future improvements at the Commercial Street/High Street
intersection prior to the issuance of a building permit.

b. Parking

According to the applicant, staff members who elect to drive their own vehicles to school will be parking in the City
of Portland parking garage on Spring Street and will walk to school via existing sidewalks. The applicant has
submitted a Letter of Intent to Lease for the parking spaces at the garage (Attachment H). Initially, the applicant
proposed securing twenty (20) parking spaces, but the recent submission cites fifteen (15) spaces.

The Consultant Traffic Engineer recommends:

i.  The applicant shall provide information on the location and the number of off-site parking spaces to be
allocated to the school. The traffic study notes that 20 parking spaces will be initially leased for the project,
but I would suggest that full-build parking plans be a consideration, for planning purposes.

a. Status: The applicant is leasing 15 parking spaces at the Spring Street garage. It is
recommended that in conjunction with their TDM Plan, a parking demand evaluation be
conducted and in consultation with the City revisions to the number of off-site parking spaces
be identified. The parking evaluation should be conducted annually until one year after the
school is fully occupied.

A potential condition of approval:

As presented in the application, the applicant proposes to lease fifteen (15) off-site parking spaces at the
Spring Street garage. As part of the TDM plan, the parking demand evaluation shall be conducted and in
consultation with the City and that any revisions to the number of off-site parking spaces needed, shall be
identified. The parking evaluation shall be conducted one year afier the school is fully occupied and then
annually.

c. Bicycle Parking

Currently there is no bicycle parking on site. The applicant is proposing to install five bicycle parking spaces at the
back of the building in the alleyway and eighteen (18) on Maple Street along the building. The applicant is required
to install three bicycle parking spaces for the twenty (15) parking spaces being proposed. Mr. Errico has stated that
“a parking demand evaluation be conducted and in consultation with the City revisions to the number of off-site
parking spaces be identified. The parking evaluation should be conducted annually until one year after the school is
fully occupied”.
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d. Transportation Demand Management (TDM)
A transportation demand management plan has been
submitted. According to the plan (Attachment K), the
School is encouraging variety of transportation options
for students and staff. These options include charter
buses, providing incentives for commuters on the
METRO or South Portland Bus services, and
encouraging carpooling and walking and biking. The
School believes if they do not provide parking for
students, the students will be discouraged from driving
their own vehicles. Tom Errico has reviewed the plan
and recommends an annual monitoring plan, please see
his comments below:

i. A TDM study shall be prepared for the project. I
will review the details of the study when
provided. I would note that it will be my
recommendation that an annual TDM/Traffic
Management Plan be provided to the City for
review and comment.

a. Status: I have reviewed the TDM Plan
and generally find it to be acceptable.
It is important to note that a detailed i Community | e 3
annual monitoring plan (with | Rl el / PN
required action items) is required to YOREK STREEY SIbEWALK TE PROJECT
access pick-up and drop-off activities,
off-site parking needs, and bicycle storage needs.

o ol i’
City of Portland, Maine
Quality Community Projects

A potential condition of approval:

Annually (from the date of receiving a certificate of
occupancy) applicant shall submit a detailed monitoring
plan that addresses access for the bus and parent pick-up
and drop-off activities, off-site parking needs, and bicycle
storage needs.

2. Environmental Quality Standards

a. Landscaping

The final site plan must be submitted for review that incorporates
Jeff Tarling, City Arborist review comments (Attachment 5). Mr.
Tarling recommends the replanting of one street tree on Maple
Street to replace the dead tree and recommends that the tree type
be either 'Armstrong' Red Maple or other upright species such as
upright Pin Oak, or English Oak.

A potential condition of approval:

A final site plan must be submitted for review that
incorporates Jeff Tarling, City Arborist review comments
from his memo dated July 12, 2012.
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b. Water Quality, Storm Water Management and Erosion Control

The project consists of converting the existing Rufus Deering Lumber Milling Display Store into the Baxter
Academy for Technology and Science; no building additions are anticipated.

The existing site is completely impervious; therefore, the project will not create any new impervious areas.

3. Public Infrastructure and Community Safety Standards

a. Sidewalk

This lot is a separate lot, but is under the same ownership as the Rufus Lumber Yard and thus is considered as one
tract of land. Therefore this site encompasses an entire city block. The site plan ordinance (Section 14-526 (a) (2) c.

i) states
“all developments shall provide sidewalks e
along all frontages in accordance with i 2

Section 14-498 and 14-499 of the City
Code, installed to City specifications as
described in Section 1 of the Technical
Manual. An applicant may request a
waiver from curb and sidewalk installation
requirements if they meet applicable waiver
criteria listed in Section 14-506 (b) of the
code.”

Thus the above provision applies to all four
frontages of the site. Currently, there are existing
brick sidewalks along the Maple Street building
frontage, but there is no sidewalk between the
proposed site and Commercial Street. There are
two driveway cuts on the side of Rufus Deering
Lumber Yard. The lower portion of the right-of
way does have historic cobble stones, please see photos.

There is a brick sidewalk along the York Street building frontage, but again, there is no sidewalk or curbing between
the proposed site and the High Street intersection (approximately 620 feet of frontage). Along this portion of York
Street there is existing granite sea wall,
approximately 25 feet tall, with York Street running
along the top. There is a sidewalk along the
opposite side of York Street of various materials
and conditions. High Street has bituminous
sidewalk and curbing along both sides of the street
The applicant has requested waivers from the
sidewalk and curb requirements to install brick
sidewalk along York and Maple Streets frontage
(see Attachment I).

As part of the application and the Transportation
Demand Management Plan, the applicant has
indicated that they expect some of the students and
staff to walk to the site.

The Department of Public Services has made a

Quality Community Program Grant application to ’ Figure 6- Cobblestones on Maple St.
the MaineDOT this past August to install a : - Em :
sidewalk at this location. The decision of the application is not expected until Spring 2013 and if it is funded, the
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federal portion of the funding becomes available in October 2013 at the earliest. The total local cash match for the
project is $22,000. The application includes costs of the sidewalk, improvement to ADA accessibility at the
intersection of York and High Streets, including curb ramps and pedestrian signals.

Based upon the anticipated pedestrian activity of the high school students, staff and parents, the City staff and the
consulting traffic engineer do not support the requested sidewalk waivers. The staff recommend that both the Maple
and York Street sidewalk segments should be constructed.. Department of Public Services and Planning Staff
recommend that applicant make the contribution of the local match of $22,000. If the City does not receive the
grant, it will be the responsibility of the applicant to construct the sidewalk. The City Staff has recommended that the
cobble stones along Maple Street remain and be integrated into the sidewalk. With the retention of the historic
cobble stones, curbing will not be needed and could be waived along Maple Street.

Mr.Errico has reviewed the final plans and does not recommend waiving the sidewalk waivers for both York and
Maple Streets based on the following comments:

i.  In my professional opinion, the provision of a sidewalk along the south side of York Street between High
Street and the school is critically important for this project as students are expected to walk to school. The
City has submitted a grant application for the noted sidewalk, but it is unknown if funding will be secured. A
similar grant application was submitted previously and the City was not successful. If funding is obtained, it
is unlikely a sidewalk will be available by the time school opens in September 2013. I strongly suggest that a
sidewalk be installed before the school opens, given anticipated pedestrian activity.

a. Status: The City does not believe this application meets the sidewalk waiver policy and
therefore a sidewalk shall be constructed. Fundamental to not meeting the waiver criteria is
the expectation of pedestrian usage along the south side of York Street. Pedestrians currently
walk in the road and in my opinion there is expectation that some Baxter Academy students
will walk along the south side of York Street. I would note that if the City is successful in
obtaining a grant application the applicant would only be responsible for providing funds for
the City’s required local match.

ii.  The applicant has submitted a waiver for construction of a short section of sidewalk on Maple Street near
Commercial Street. The City does not believe this application meets the sidewalk waiver policy and
therefore a sidewalk shall be constructed. Pedestrian activity is currently present and pedestrian demand
along this sidewalk is expected.

b. Crosswalks
Originally the applicant was proposing the crosswalks at York and Maple Streets, as seen in the first below diagram:

| . y

o s
B e 1 ~ @ ) P . 1
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During the workshop meeting, Board members suggested that there be a crosswalk a midblock crossing near the
entrance of the building. The applicant went to the Crosswalk Committee on January 3, 2013 and were approved.
The applicant is providing an improvement plan that upgrades the existing crosswalk and sidewalk ramps and
installs a new crosswalk. The second diagram aboveshows the revised approved crosswalk design.

c. Public Safety and Fire Prevention
Captain Chris Pirone of Fire Department has reviewed the submitted site plans and finds the proposed site plan to be
acceptable.

d. Availability and Adequate Capacity of Public Utilities

The current building has public utilities that are available at the site. The school does not intend on having a kitchen
and lunch will be outsourced to a local vender.

4. Site Design Standards

a. Snow and Ice Loading

Snow and Ice Loading area has not been shown on the site plan. It has been discussed with the School that the
applicant will be responsible for snow removal on site.

A potential condition of approval:

It shall be the responsibility of the applicant for all snow removal on site so to have pedestrian pathway
clear for the use of the students and staff-

b. Historic Resources
The project site is located in the Old Port Historic District. The project was reviewed and approved by the Historic
Preservation Board on January 16, 2013.

c. Exterior Lighting

A lighting plan has not been submitted for review. Staff will need to review and approve the photometric plan and

catalogue cuts of proposed lighting fixtures.

A potential condition of approval:
A final lighting plan, including a photometric plan and catalogue cuts for the proposed exterior lighting
fixture meeting the City’s technical standards, shall be submitted for review and approval by the Planning
Authority prior to the issuance of a building permit.

d. Signage and Wayfinding

A traffic signage and wayfinding plan has been submitted for review. Mr. Errico finds the plan acceptable with

“Specific details on implementation will need to be coordinated and approved by the City before installation”.

A condition of approval:

Specific details on implementation of traffic signage shall be coordinated and approved by the Planning
Authority before installation.

e. Zoning Related Design Standards
The proposal is a reuse of an existing building. There are no additions or alterations being proposed to the building.
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IX. PLANNING BOARD PROPOSED MOTIONS

I. WAIVERS
On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in the Planning Board Report # 05-2013 for application # 2012-519 relevant to the
Portland Technical and Design Standards and Guidelines and other regulations and the testimony presented at the

Planning Board hearing: | y‘h
V}’ . g?.’l V—ab
o :

i. The Planning Board does not waive the requirement of Section 14-526 (a) (2) (c) of the Site Plan
Ordinance that all development shall provide sidewalk and curbing along all frontages, to allow no sidewalk

\ 9 e and curbing on the east side of the York Street (Attachment Plan 3 to Planning Board Report # 05-2013).
oﬂ\d ' . . . .
ii. The Planning Boar@ does not waive the requirement of Section 14-526 (a) (2) (c) of the Site Plan
Ordinance that all development shall provide sidewalk and curbing along all frontages, to allow no sidewalk
®/ ( KJ and curbing on the lower east side on Maple Street (Attachment Plan 3 to Planning Board Report # 25 - ZOES

Q‘Z? 052013). *wk\
- TRAFFIC MOVEMENT PERMIT 90& Y

On the basis of the application, plans, reports and other information submitted by the applicant, findings and
recommendations contained in Planning Board Report #05-2013 for application # 2012-519 relevant to the Traffic
Movement Permit and the testimony presented at the Planning Board hearing, the Planning Board finds the plan@
is not in conformance with ﬂ%i;rds for Traffic Movement Permit application for Baxter Academy for

-

Technology and Science and(grants/does not grant a permit subject to the following condition:

[ b /C) i.  As part of the TDM plan, the parking demand evaluation shall E‘conducted andgi;ongulﬁaﬁw the
l City € revisions to'the number of off-site parkiﬁ\g@;ig; d a éﬂ'dqmiﬁed.[l:h rking evatuation shall
\_ :

b revis ofst
p be conducted annually\until one year after the school 1 lly/f)ccupiedj

/
/ 3. SITE PLAN REVIEW ( (a/0
oIl

On the basis of the applicati ns, reports and other information submitted by the applicant, findings and
recommendations contained in Planning Board Report #05-2013 for application # 2012-519 relevant to the Site Plan
and other regulations, and the testimony presented at the Planning Board hearing, the Planning Board finds that the
plané is not in conformance with the site plan standards of the land use code, subject to the following conditions

to be met prior to the issuance of a building permit unless otherwise stated: #1- |10

i.  The applicant shall submit a financial capacity letter for review and approval by the Planning Authority;

“ ‘ ii.  The bus and parent loading/unloading conditions shall be monitored within three months following the
opening of the school and a report shall be provided to the City summarizing existing conditions.
Adjustments to the Plan may be required following this monitoring exercise. Additional annual monitoring
shall be required in conjunction with the TDM Plan;

\Z iii. ) The applicant shall contribute $2,200.00 towards future improvements at the Commercial Street/High Street
intersection;

iv.  As presented in the application, the applicant proposes to lease fifteen (15) off-site parking spaces at the
Spring Street garage. As part of the TDM plan, the parking demand evaluation shall be conducted and in
consultation with the City and that any revisions to the number of off-site parking spaces needed, shall be
identified. The parking evaluation shall be conducted one year after the school is fully occupied and then
annually;
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N/
XJ vl /><(jn an annual basis, that applicant shall submit a detailed monitoring plan that addresses access the bus/
C . n uall (fr 1&1:1 ate of receiving a certificate of occupancy) applicant shall submit a detailed monitoring
pla rat addresses-access Tor the bus and parent pick-up and drop-off activities, off-site parking needs, and
b1cy le storage needs;

v{ It shall be the responsibility of the applicant for all snow removal on site, so to have pedestrian pathways
clear for the use of the students and staff;

vid A final site plan must be submitted for review that incorporates Jeff Tarling, City Arborist review comments
from his memo dated July 12, 2012;

viit A final lighting plan, including a photometric plan and catalogue cuts for the proposed exterior lighting
fixture meeting the City’s technical standards, shall be submitted for review and approval by the Planning

Authority prior to the issuance of a building permit;

V't(‘i)(. Specific details on implementation of traffic signage shall be coordinated and approved by the Planning
Authority before installation.

If the waivers are not be granted:

\&9’ x.  The applicant shall submit the plans for the Ferleam® Maple Streets sidewalk for review and approval prior

O to the release of a building permit. Hre-monetary-contribution-for York-Street-if-applieable;or-the
\& sidewalks shall be-installed-priorto the-issuance-of acertificate of occupaney.

ATTACHMENTS:

PLANNING BOARD MEMO ATTACHMENTS

Marge Schmuckal Review 06.18.2012 and 01.06.2013
Tom Errico Review 01.17.2013

David Senus Review 01/15/2013

Jeff Tarling Review 07.12.2012

Bruce Hyman, Crosswalk Committee 01.03.2013

Wi L s

APPLICANT’S SUBMITTAL

Written Description of Project

Application

Description of Charter School

Photos of Existing Site

Development Description

Surveyor’s Report

Warranty Deed

Intent to Lease Agreement

Traffic Signage Plan

Sidewalk Waiver Request

Summary Package for Traffic Movement Permit (TMP)
Baxter Academy for Technology and Science (TMP)
M Traffic Movement Permit Application

FRESZOMmOOWR
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PLANS

Plan 1 Cover Sheet

Plan 2 Existing Conditions Plan

Plan 3 Site Plan

Plan 4 Details

Plan 5 Code Summary

Plan 6 Existing Lower Level Plan

Plan 7 Existing First Floor Plan with Proposed Changes

Plan 8 Existing Second Floor Plan with Proposed Changes

Plan 9 Door and Hardware Schedules Wall Details and Stair
Railings

Plan10 York Street Elevation
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Atachmen t‘ i Page 1 of 1

Shukria Wiar - 54 York Street

From: Marge Schmuckal
To: Shukria Wiar

Date: 1/16/2013 3:57 PM
Subject: 54 York Street

Hi Shukria,

I do not have any zoning concerns for this project. My comments and requirements for HVAC and signs are still in force.
Inspection Services will require a change of use permit prior to use.

Marge

file:///C:/Users/shukriaw/AppData/Local/Temp/XPgrpwise/50F6CDEEPortlandCityHall10016F37...  1/17/2013
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Shukria Wiar - 54 York St - Baxter Academy

From: Marge Schmuckal

To: Shukria Wiar

Date: 6/18/2012 3:20 PM

Subject: 54 York St - Baxter Academy

54 York Street - 042-A-7 & 8 - B-5b Zone & Historic Overlay
2012-519 Level I site plan review
June 18, 2012

I have reviewed the most current submission. The applicant wants to change the use from offices to a new school (a
public charter high school). The property is located in a B-5b zone which allows the proposed use under, "Public or
private schools of any type". There is no proposed addition to the building with the exception of an ADA ramp into the
City's ROW along York Street. All changes would be interior to the existing building. There are two floors and a
basement.

The B-5b zone has no minimum setbacks required. The 10" maximum setback along street lines is currently being met.
There are no changes to change this existing condition.

The maximum building height of 65" is more than being met with the two story and daylight basement in the existing
building.

Section 14-332.1(g) exempts the B-5 & B-5b zones from providing off-street parking requirements in the zone.

All HVAC equipment shall meet the sound level requirements listed under 14-230.5(b). Separate permits are required
through Inspection Services for HVAC systems. Such application(s) shall provide HVAC dBA equipment levels.

Separate permits are required for any new exterior signs. Signs are also subject to Historic review before issuance.

Marge Schmuckal
Zoning Administrator
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f}ﬁﬂﬁﬁmen’fi Page 1 of 3

Shukria Wiar - 54 York Street - Baxter Academy

From:
To:
Date:

Tom Errico <thomas.errico@tylin.com>
Shukria Wiar <SHUKRIA W @portlandmaine.gov>
1/17/2013 11:18 AM

Subject: 54 York Street - Baxter Academy

CC:

David Margolis-Pineo <DMP@portlandmaine.gov>, Katherine Earley <K AS@port...

Shukria — The following represents my final comments.

The project is proposing parent drop-off activity to occur on the north side of York Street, just west of Maple
Street. I'm concerned about whether parents will drop off students in this area (particularly those originating
from Casco Bay Bridge and points from the west). Additionally, the York Street crosswalk is not likely to be used
by students being dropped off, given the indirectness of walking to the crosswalk. it is unclear how much curb
space will be designated as school drop-off.

Status: The applicant in coordination with the City is proposing that bus drop-off activity occur on York Street
in front of the school and parent drop-off activity occur on Maple Street. | find this plan to be acceptable.

| generally agree with the trip generation estimate. | would note that the estimate assumes that students will
not be driving their own vehicles. It is likely that some students will drive, but in my professional opinion this
added traffic would not be expected to alter the conclusions of the traffic analysis. | would note that the school
will not be providing parking for students and therefore it is expected that students will seek on-street parking
spaces where time limit parking regulation do not exist.

Status: | have no further comment.

A TDM study shall be prepared for the project. | will review the details of the study when provided. | would note
that it will be my recommendation that an annual TDM/Traffic Management Plan be provided to the City for
review and comment.

Status: | have reviewed the TDM Plan and generally find it to be acceptable. [t is important to note that a
detailed annual monitoring plan {with required action items) is required to access pick-up and drop-off
activities, off-site parking needs, and bicycle storage needs.

The applicant shall provide information on the location and the number of off-site parking spaces to be
allocated to the school. The traffic study notes that 20 parking spaces will be initially leased for the project, but |
would suggest that full-build parking plans be a consideration, for planning purposes.

Status: The applicant is leasing 15 parking spaces at the Spring Street garage. It is recommended that in
conjunction with their TDM Plan, a parking demand evaluation be conducted and in consultation with the City
revisions to the number of off-site parking spaces be identified. The parking evaluation should be conducted
annually until one year after the school is fully occupied.

In my professional opinion, the provision of a sidewalk along the south side of York Street between High Street
and the school is critically important for this project as students are expected to walk to school. The City has
submitted a grant application for the noted sidewalk, but it is unknown if funding will be secured. A similar
grant application was submitted previously and the City was not successful. If funding is obtained, it is unlikely a
sidewalk will be available by the time school opens in September 2013. | strongly suggest that a sidewalk be
installed before the school opens, given anticipated pedestrian activity.

Status: The City does not believe this application meets the sidewalk waiver policy and therefore a sidewalk
shall be constructed. Fundamental to not meeting the waiver criteria is the expectation of pedestrian usage
along the south side of York Street. Pedestrians currently walk in the road and in my opinion there is
expectation that some Baxter Academy students will walk along the south side of York Street. | would note
that if the City is successful in obtaining a grant application the applicant would only be responsible for
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providing funds for the City’s required local match.

e  While Maple Street is a relatively low volume street, plans for a nearby hotel/restaurant will increase traffic
volume and activity. Details on specific bus loading/unioading activity shall be provided including curb space
requirements, flashing light restrictions and how all street activities will be accommodated within the curb-to-
curb width of Maple Street.

Status: The applicant in coordination with the City is proposing that bus drop-off activity occur on York Street
in front of the school and parent drop-off activity occur on Maple Street. | find this plan to be acceptable. |
would note that conditions shall be monitored within three months following opening of the school and a
report shall be provided to the City summarizing existing conditions. Adjustments to the Plan may be
required following this monitoring exercise. | would note that additional annual monitoring will be required
in conjunction with the TDM Plan.

e The crosswalk on York Street shall be upgraded to “block” style painted markings. The sidewalk ramps may
need to be upgraded to comply with City/ADA standards. Detailed recommendations on the sidewalk will be
provided by DPS.

Status: The applicant has provided an improvement plan that upgrades the existing crosswalk and sidewalk
ramps and installs a new crosswalk. 1 find this plan to be acceptable.

e The specific location of bicycle racks shall be identified {the study notes they will be located on Maple Street).
The original application indicated 5 bicycle parking locations to be provided. Given the type of activity expected,
[ would suggest additional bicycle spaces be allocated.
Status: The applicant shall be required to provide additional bicycle racks as determined through the
conclusions of the annual monitoring program of the TDM Plan.

e The proposed “5 MIN. SCHOOL DROP-OFF ZONE” parking regulations will need to be coordinated with John
Peverada. My initial conversation with John is that this is workable, although specific regulations and time limits
need to be evaluated. It should be noted that some parking regulation changes may require approval by the City
Council for a parking schedule revision. If required, the applicant will be responsible for providing materials in
support of the parking schedule change.

Status: The applicant has submitted a signage plan that | find acceptable. Specific details on implementation
will need to be coordinated and approved by the City before installation.

e |tisunclear what is being proposed along York Street in front of the subject property. Prior site plans have
indicated that handicapped parking spaces will be provided with a sidewalk ramp connection to the street.
Previous comments by the City have been in opposition to the provision of handicapped parking spaces on the
street.
Status: This comment is no longer relevant. York Street in the subject area is proposed for bus drop-off
activity.

e Asnoted in the traffic study, the intersection of Commercial Street and High Street is a High Crash Location. The
City has plans for implementing improvements at this location and has been requesting monetary contributions
for the implementation of improvements. | will provide information on the contribution amount in the future.
Status: Based upon standard cost methods the applicant shall contribute $2,200.00 towards future
improvements at the Commercial Street/High Street intersection.

e The applicant has submitted a waiver for construction of a short section of sidewalk on Maple Street near
Commercial Street. The City does not believe this application meets the sidewalk waiver policy and therefore
a sidewalk shall be constructed. Pedestrian activity is currently present and pedestrian demand along this

sidewalk is expected.

If you have any questions, please contact me.
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| (1/17/2013) Shukria Wiar - RE: Baxter Charter School Final Application

From: "David Senus" <dsenus@woodardcurran.com>
To: "Shukria Wiar" <SHUKRIAW@portlandmaine.gov>
Date: 1/15/2013 12:40 PM

Subject: RE: Baxter Charter School Final Application

We will not have any comments.

Thanks,
Dave

----- Criginal Message-—-

From: Shukria Wiar [mailto:SHUKRIAW@portlandmaine.gov]

Sent: Tuesday, January 15, 2013 9:34 AM

To: Chris Pirone; David Margolis-Pineo; John Peverada; Jeff Tarling;
Marge Schmuckal; Thomas Errico; David Senus

Subject: Baxter Charter School Final Application

Hello:

Baxter School has submitted their final application and is uploaded into
eplan. This project is on for a public hearing on Jan. 22 so the report

is going out on Friday. Please get me your final comments by Thursday.
If you do not have any comments, please state that.

Thanks you.
Shukria

Notice: Under Maine law, documents - including e-mails - in the
possession of public officials or city employees about government
business may be classified as public records. There are very few
exceptions. As a result, please be advised that what is written in an
e-mail could be released to the public and/or the media if requested.
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Shukria Wiar - 54 York Street Project

From: Jeff Tarling

To: Barbara Barhydt ; Shukria Wiar
Date: 7/12/2012 12:16 PM

Subject: 54 York Street Project

CC: David Margolis-Pineo

Hi Shukria -

In review of the landscape portion of the proposed 54 York Street project I would
recommend the replanting of one street tree on Maple Street to replace the dead tree.

Recommended tree type would be 'Armstrong’ Red Maple or other upright species
such as upright Pin Oak, or English Oak.

Jeff Tarling [
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Attachment 5  pugeiofi

Shukria Wiar - Baxter Academy: Crosswalk Committee Action

From: Bruce Hyman

To: Barbara Barhydt; Shukria Wiar; Tom Errico

Date: 1/3/2013 10:14 AM

Subject: Baxter Academy: Crosswalk Committee Action

CC: David Margolis-Pineo; Jeremiah Bartlett; Katherine Earley

Good morning, Shukria,

This morning, the city's Crosswalk Committee deliberated on the proposed curb ramp and crosswalk configurations as
shown in the Baxter Academy site plan dated 12/14/12 per Sebago Technics (sheet 3 of 4). The Crosswalk Committee
approves the new crosswalk across York Street on the west side of Maple Street, as shown. The Committee understood
that there is to be new exterior lighting on the Baxter Academy building as well the existing exterior lighting on the
Portland Pie building to adequately light the new crossing during the nighttime.

Please do not hesitate to contact me if you require any additional information.
Best regards,

Bruce

Bruce Hyman

Bicycle & Pedestrian Program Coordinator

City of Portland, Maine

Dept. of Public Services

bhyman@portlandmaine.gov
207-874-8833
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Attachment A
S=BAGO

January 10, 2013
07383

Shukria Wiar, Planner

City of Portland Planning Division
City Hall 4" Floor

389 Congress St.

Portland, ME 04101

Site Plan Application Submittal - Change of Use Permit-Final Plans
Proposed Baxter Academy for Technology and Science -Charter School
54 York Street, Portland, ME

Dear Ms. Wiar:

Please find a copy of the Final Site Plan packet and associated reports that we have prepared for the
Baxter Academy for Technology and Science on property owned by Rufus Deering Lumber Company at 54
York Street, located on the corner of York Street and Maple Street in Portland Maine. The parcel proposed
for development is the existing Rufus Deering Lumber Milling display store with other mixed uses for
offices, labs, and dance studios. The property consists of a 0.22-acre lot fully developed with an existing
7,540 square foot (SF) footprint for a 3-story building zoned in the B-5b (Urban Commercial Business
Zone). The proposed use will entail a floor area conversion of over 10,000 SF change of use and will
require a review by the Planning Staff. It is also within the Old Port Historical District.

The overall improvement of the site will not add any additional impervious areas, as the site now is
completely impervious. The Baxter Academy is a proposed Public Charter High School focusing in the
areas of mathematics, technology, and science. Their vision is to convert the entire building into a full 4
year high school over the next 3 to 4 years. Due to the Baxter Academy’s plan to convert the existing
structure into a school, all the retrofitting will occur with the interior spacing, and no building additions are
anticipated to the exterior. Therefore, items such as stormwater and existing utilities services will not be
altered as a result of the change of use. No stormwater management is proposed due to the lack of site
work required on site; therefore, we request a waiver of the standard.

Rufus Deering Lumber Company will provide the lease for the Baxter Academy and will be incorporating all
necessary interior building improvements for the Charter School. We anticipate that the Baxter Academy
will be a long-term lease as the Charter School envisions an enrollment of 320 students by 2014.
However, in the first year, the expectation is an enrollment near 160 students. Our primary issue on the
site has to deal with the transportation of students and parking arrangements for faculty and
administrators.

Based on the City’s parking requirements, school parking requirements are based on age. One regulation
is based on parking for schools with students 15 years of age and under, and one deals with students 16
years and older. Baxter Academy has a letter of intent to lease parking spaces in the City’s Spring Street
Parking Garage and would expand that as the school expands in the future. Options did exist with the
Gulf of Maine Research Institute parking off Commercial Street but due to zoning issues, that parking was
not fully approved. If that parking becomes acceptable, the School may acquire leased spaces from there
in the future.

In addition, the Director, John Jacques, has indicated that the Charter School intends to contract for bus
transportation for three full sized buses for student transportation in year one, which is the equivalent of
upwards of 160 students. Other students could take other modes of public transportation or be dropped
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off by parents. Student parking will not be encouraged or provide by the school. York Street has been
designated as a location for bus delivery and pick up of students directly in front of the school’s entrance.
Buses will be loaded/unloaded from the existing sidewalk adjacent to the proposed school building. A
full Traffic Management Demand Plan and Traffic Report have been submitted under separate cover. We
have been coordinating with staff on this plan along with the Sidewalk Committee to resolve final
suggested crosswalks to accommodate student pedestrian foot traffic across Maple and York Streets. The
Sidewalk Committee agreed to the proposed location of a sidewalk from the upper end of Maple Street to
a midpoint location in York Street which appears a natural extension and will provide convenient crossings
for the school students. The increase in trips potentially impacting the site due to the change of use will
require a Traffic Movement Permit (TMP), which the City has delegated authority to approve from the State
of Maine Department of Transportation with Planning Board review and approval.

We are requesting a waiver of the sidewalk and curbing construction requirement along York Street. A
separate request is included in the TMP package explaining our position for the waiver under the City’s
Sidewalk and Curbing Construction requirements. In addition, the State has determined that the site does
not need to provide a dedicated handicap parking space. Americans with Disabilities Act accessibility will
be provided through the main entrance off York Street. Baxter Academy and/or Rufus Deering will clear all
sidewalks on the lots frontage of York and Maple Streets and will contract to have snow removed as there
is no appreciable location for storage. It is the Academy’s interest to maintain a clean and safe sidewalk
for its students and staff as well as other public pedestrians.

Rufus Deering Lumber Company is very anxious to start construction immediately as the Charter School
wishes to begin this 2013 school year. Rufus Deering has provided the Historical Preservation Committee
with information as to their planned exterior revisions for lighting, signs, and general improvements. We
have provided architectural elevation views and plans, and site improvemenis plans also for your review.
Our understanding is a hearing on that will be held next week. We intend to provide the Planning
Department results or conditions of the committee’s findings prior to our proposed hearing.

The applicant is still coordinating and reviewing HVAC systems, and will prefer to provide these as a
condition of approval. Lighting is being provided by the owner and is to mimic the lighting similar to
Portland Pie Co. directly across the street where the lighting is reflected back into the building and
sidewalk from a curled pipe extension and shield light pan. We will provide those cut sheets once we
know they have been accepted by the Historical Committee.

We look forward to meeting with the Planning Board on January 22™ to further discuss the TMP and TMD
as well as the general improvements planned for the Baxter Academy especially with parking and
transportation needs.

If you have any questions, please feel free to contact me at our office (207-200 2083). We look to
working with the Planning Division staff and City engineers to facilitate the opening of this new opportunity
for a Charter School in the Downtown Portland area.

Sincerely,

SEBAGO TECHNICS, INC.

W&j = e
mes R. Seymom

Project Manager

JRS:jrs/kn
Enc.
cc: Dan Labrie, President, Rufus Deering Lumber Company
John Jacques, Executive Director, Baxter Academy for Technology & Science




Attachwment R

Effective August 18, 2010

Level Il - Preliminary and Final Site Plans
Development Review Application
Portland, Maine

Planning and Urban Development Department
Planning Division

Portland’s Planning and Urban Development Department coordinates the development review process
for site plan, subdivision and other applications under the City’s Land Use Code. Attached is the
application form for a Level II: Preliminary or Final Site Plan. Please note that Portland has delegated
review from the State of Maine for reviews under the Site Location of Development Act, Chapter 500
Stormwater Permits, and Traffic Movement Permits. General information pertaining to the thresholds
of review, public noticing procedures and the fee structure is contained in the Notice to Developer's
Packet.

Level li: Site Plan Development includes:
= New structures with a total floor area of less than 10,000 sf except in Industrial Zones.

*  New structures with a total floor area of less than 20,000 sf in Industrial Zones.

= Any new temporary or permanent parking area, paving of an unpaved surface parking area, or creation
of other impervious surface area greater than 7,500 sf.

=  Building addition(s) with a total floor area of less than 10,000 sf (cumulatively within a 3 year period)
except in Industrial Zones.

= Building addition(s) with a total floor area of less than 20,000 sf in Industrial Zones.

= Park improvements: New structures or buildings with a total floor area of less than 10,000 sf, facilities
encompassing an area of greater than 7,500 sf and less than 20,000 sf (excludes rehabilitation or
replacement of existing facilities).

= New piers, docks, wharves, bridges, retaining walls, and other structures within the Shoreland Zone.
= Land disturbance between 1 and 3 acres (includes stripping, grading, grubbing, filling or excavation).

= Achange in the use of a total floor area between 10,000 and 20,000 sf in any existing building
(cumulatively within a 3 year period).

=  Construction of a lodging house, bed and breakfast facility, emergency shelter or special needs
independent living unit.

= Signage subject to approval pursuant to Section 14-526 (d) 8.a. (IV) of the Land Use Code.

= Any new major or minor auto service station with less than 10,000 sf of building area that is outside the
B-2 or B-5 zones.

= The creation of day care or home babysitting facilities to.serve more than 12 children in a residential
zone (not permitted as a home occupation under section 14-410) in any principal structure that has not
been used as a residence within the 5 years preceding the application.

The Land Use Code (including Article V), the Technical Manual, and the Design Manual are available
on the City’s web site at http://www.portlandmaine.gov/planning/default.asp or copies may be
purchased at the Planning Division Office.

Planning Division Office Hours
Fourth Floor, City Hall Monday thru Friday
389 Congress Street 8:00 a.m. — 4:30 p.m.

(207) 874-8721 or 874-8719

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -1-
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PROJECT NAME: BAXTEQ— ACADEN\\! 'For" —ECHuow&Y g’ SCIENCE
PROPOSED DEVELOPMENT ADDRESS:
54 York ST
PROJECT DESCRIPTION:
INTERIOR. CHANGE OF USE FROM OFFICES TO
CHARTER. (PUBLIC) SCHOOL > 10,000 SE FLOOR SPACE.

CHART/BLOCK/LOT: MAP 47 - BLOLK A PRELIMINARY PLAN _¢/5 2 (date)

lOoTS 748 FINAL PLAN — (date)
Applicant’s Contact for electronic plans
CONTACT INFORMATION:
Name: JAMES SEYMOUK PE.
e-mai: JSeymovr € sebaqaetechnics. com
work# 200 * 2083
Applicant ~ must be owner, Lessee or Buyer Applicant Contact information
Name: DAN LABRIE work# 772~ 6505
Business Name, if applicable: BURUS DEERIN > LUMBER Home# 757' /055
Address: 8% COMMERCIAL ST. Co. | carx B38-0Y 4y Fact 772- 64981
City/State : Pom'u‘mb, Me  zip Code: 041 0) email. Diabrie € Tu-?usde,e_rmg. tom
Owner — (if different from Applicant) Owner Contact Information
Name: Work #
Address: S‘A MB Home#
Ciystate: Zip Code: Cell # Fax
e-mail:
Agent/ Representative Agent/Representative Contact information
Name: Work #
Address: N/ A Cell #
City/State : Zip Code: e-mail:
Billing Information Billing Information
Name: A?Pu (ANT Work #
Address: Cell # Faxd#
City/State : Zip Code: e-mail;

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 8§74-8719 -2-
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Engineer SEBAGO w/wcs fNC.
JAMES SEYMoug, PE.

Name:

adaress: TS JoHn RoserTs Boad, Surre A
City/state :SpFarTLaan®, ME Zie Code: g o

Engineer Contact Information
work# 2002083
cell# $32-1149

emai jgeyour € sebaqotechnics .com

Faxt 856 - 2256

Surveyor SERAGO TECHNICS (NC
Name: NILLIAM SHIPPEN RS

Address:'lg \)OHN 2&:2’[5 %, SUITE A
city'state - 3o. PRTIAND, Mg Zip Code: (YOG

Surveyor Contact Information

Work# 200 - 20834

Cell #

Faxt 856 225(0

e-mait: Wshippen € sehagotedmics .com.

Architect RICK. RENNER ARCHITECTURE

Name:

CHARLES YOUNG
Address: 35 lew S:l'

City/State RWND ' ME

Zip Code: O"HO(

Architect Contact Information

work# 77%-9699 % 403

Cell #

Fax#

e-mai: cyoong € rrenneraxchitects

Attorney PEA@C 3 &DO w
Name: M\KE PEAP.CE
Address: 50 MoNUMENT SG..

City/State: RyomanD. Mg 2P Code: OUjp}
L4

Attorney Contact Information

Work# 8272 - 4%0

Cell #

Faxt 827 4401

e-mail:

APPLICATION FEES:

Check all reviews that apply. (Payment may be made by Cash or Check payable to the City of

Portland.)

Level Il Development (check applicable reviews)

 Less than 10,000 sq. ft. ($400.00)
___ After-the-fact Review ($1,000.00 plus
applicable application fee)

The City invoices separately for the following:
¢ Notices ($.75 each)
e Legal Ad (% of total Ad)
e Planning Review ($40.00 hour)
¢ Legal Review ($75.00 hour)
Third party review is assessed separately.

Fees Paid
(office use)

Plan Amendments (check applicable reviews)

___ Planning Staff Review ($250)
___Planning Board Review ($500)

Fees Paid
(office use)

Other Reviews (check applicable reviews)

___ Traffic Movement ($1,000)

____ Stormwater Quality ($250)

__ Section 14-403 Review ($400 + $25/lot)
#of Lots ___ x $25/lot =

___Qther
Change of Use

__ Flood Plain

___Shoreland

__Design Review

___Housing Replacement

___Historic Preservation

Fees Paid
(office use)

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -3-



B>

APPLICATION SUBMISSION

All site plans and written application materials must be uploaded to a website for review. At the
time of application, instructions for uploading the plans will be provided to the applicant. One
paper set of the plans, written materials and application fee must be submitted to the Planning
Division Office to start the review process.

Application submissions shall include one (1) paper packet with foided plans containing the
following materials:
Numbers below changed- can’'t seem to highlight
1. One (1) full size site plans that must be folded.
One (1) set of all written materials or as follows, unless otherwise noted:
a. Application form that is completed and signed.
b. Cover letter stating the nature of the project.
¢.  All Written Submittals (Sec. 14-525 2. (c), including evidence of right, title and interest.
2. A stamped standard boundary survey prepared by a registered land surveyor at a scale not less than one
inch to 50 feet.
3. Plans and maps based upon the boundary survey and containing the information found in the attached
sample plan checklist.
4. Copy of the checklist completed for the proposal listing the material contained in the submitted application.
5. One (1) set of plans reduced to 11 x 17.

Refer to the application checklist for a detailed list of submittal requirements.

Portland’s development review process and requirements are outlined in the Land Use Code (Chapter 14), which
includes the Subdivision Ordinance (Section 14-491) and the Site Plan Ordinance (Section 14-521). Portland’s
Land Use Code is on the City's web site: www.portlandmaine.gov Copies of the ordinances may be purchased
through the Planning Division.

| hereby certify that | am the Owner of record of the named property, or that the owner of record authorizes the
proposed work and that | have been authorized by the owner to make this application as his/her authorized agent.
| agree to conform to all applicable laws of this jurisdiction. In addition, if a permit for work described in this
application is issued, | certify that the Planning Authority and Code Enforcement’s authorized representative shall
have the authority to enter all areas covered by this permit at any reasonable hour to enforce the provisions of the
codes applicable to this permit.

This application is for a Level Il Site Plan review. It is not a permit to begin construction. An approved
site plan, a Performance Guarantee, Inspection Fee, Building Permit, and associated fees will be required
prior to construction. Other Federal, State or local permits may be required prior to construction, which
are the responsibility of the applicant to obtain.

Date:

Sigmdture f Applicant: ,

¢/5/12
77

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -4 -
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PROJECT DATA

The following information is required where applicable, in order complete the application

Total Site Area

9715  sq.fi.

Proposed Total Disturbed Area of the Site

N/A  sq. ft.

the City of Portland)

(If the proposed disturbance is greater than one acre, then the applicant shall apply for a Maine
Construction General Permit (MCGP) with DEP and a Stormwater Management Permit, Chapter 500, with

IMPERVIOUS SURFACE AREA

e Proposed Total Paved Area N/A sq. ft.
e Existing Total Impervious Area 411 sq ft.
e Proposed Total Impervious Area N/A sq. ft.
e Proposed Impervious Net Change O sq. ft
BUILDING AREA _
e Proposed Building Footprint -NA- sq.ft
e Proposed Building Footprint Net change O sqft
e Existing Total Building Floor Area sg. ft
e Proposed Total Building Floor Area O sq.ft
e Proposed Building Floor Area Net Change O sqft

e New Building

 ZONING
e  Existing BS b
e Proposed, if applicable SAME
| LAND USE
°__Existing MINED USE — | OFFIES 'RETALLABS-ZomBA |
e Proposed CHARTER. <cHoOL
RESIDENTIAL, IF APPLICABLE I\]/Af
e Proposed Number of Affordable Housing Units [
e Proposed Number of Residential Units to be Demolished
e Existing Number of Residential Units
e Proposed Number of Residential Units
e Subdivision, Proposed Number of Lots \\/
PARKING SPACES
e Existing Number of Parking Spaces 12 .
e Proposed Number of Parking Spaces O (,LE&SED)
e Number of Handicapped Parking Spaces CYOQK.ST.)
e Proposed Total Parking Spaces {
| BICYCLE PARKING SPACES
e Existing Number of Bicycle Parking Spaces (o]
e  Existing Number of Bicycle Parking Spaces O
e Proposed Number of Bicycle Parking Spaces [)
¢ Total Bicycle Parking Spaces 5
1}
ESTIMATED COST OF PROJECT F /85,000,222~

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -5-
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General Submittal Requirements - Preliminary Plan (Optional)

Level Il Site Plan
Preliminary Plan Phase Check list (if elected by applicant)

‘éﬁg:i:;‘: CP':::;?; Nucr;‘s:e rsof Written Submittal Requirements

Bf 0 1 Completed application form

w 0 1 Application fees

B‘/ 0 1 Written description of project

L 0 1 Evidence of right, title and interest.

DNA 0 1 Copies of required State and/or Federal permits.

Ce 0 1 Written assessment of proposed project’s compliance with

applicable zoning requirements.

vaﬁ 0 1 Written description of existing and proposed easements or

other burdens.

[ m 0 1 Written requests for waivers from individual site plan and/or

technical standards, where applicable.

= 0 1 Traffic analysis (may be preliminary, in nature, during the

preliminary plan phase).

OamA 0 1 Written summary of significant natural features located on the

site.

- 0 1 ; Written summary of project’s consistency with related city

master plans.
lé':\ztli:;: CPI:ZZI‘:I?; NUCT::ieerSOf Site Plan Submittal Requirements
> 0 Boundary Survey meeting the requirements of Section 13 of
U O !
phase e i

e 0 ®  Existing and proposed structures with distance from property line (including
location of proposed piers, docks or wharves if in Shoreland Zone).

- 0 ®  Location of adjacent streets and intersections and approximate location of
structures on abutting properties.

NP N ®  Proposed site access and circulation.

K N ®  Proposed grading and contours.

o i = Location and dimension of existing and proposed paved areas including all
parking areas and vehicle, bicycle and pedestrian access ways.

0 Nﬁ’ 0 = Preliminary landscape plan including existing vegetation to be preserved,
proposed site landscaping and street trees.

O kv# N = Existing and proposed utilities (preliminary layout).

e 0 ®  Preliminary infrastructure improvements (e.g. - curb and sidewalk
improvements, roadway intersection modifications, utility connections,
transit infrastructure, roadway improvements).

W 0 ¥ Preliminary stormwater management and erosion control plan.

0 /\/ﬂ' 0 = Existing significant natural features located on the site (including wetlands,
ponds, watercourses, floodplains, significant wildlife habitats and fisheries or
other important natural features listed in Section 14-526 (b) 1. of the Land
Use Code).

0 /Vﬁ 0 ®  Proposed alterations to and protection measures for significant natural
features located on the site (including wetlands, ponds, watercourses,
floodplains, significant wildlife habitats and fisheries or other important

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -6-
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natural features listed in Section 14-526 (b)1. of the Land Use Code).
Ok N s Existing and proposed easements or public or private rights of way.

General Submittal Requirements — Final Plan (Required)
Level 1l Site Plan

Final Plan Phase Check list (including items listed above in General Requirements for Preliminary
Plan, if applicant did not elect to submit for a preliminary plan review)

Appli
cﬁzcllif::: CF:Z:;:; Nt;:n;s;rsof Written Submittal Requirement
0 0 1 Evidence of financial and technical capacity.
O 0 1 Evidence of utilities’ capacity to serve the development.
N 0 1 Written summary of fire safety (referencing NFPA fire code and
Section 3 of the City of Portland Technical Manual).
N N 1 Construction management plan.
[ 0 Traffic Plan (if development will (1) generate 100 or more PCE or (2)
generate 25 or more PCE and is located on an arterial, within 1/2 mile
1 of a high crash location, and/or within % mile of an intersection
identified in a previous traffic study as a failing intersection).
e N 1 Stormwater management plan.
Written summary of solid waste generation and proposed
O 0 1
management of solid waste.
0 0 1 Written assessment of conformity with applicable design standards.
0O 0 1 . Manufacturer’s verification that HVAC and manufacturing equipment
meets applicable state and federal emissions requirements.

N 0 s Existing and proposed structures on the site with distance from property line
(including location of proposed piers, docks or wharves if in Shoreland Zone).

0 ] s location of adjacent streets and intersections and approximate location of
structures on abutting properties.

N M ®  Proposed site access and circulation.

0 0 ®  Proposed grading and contours.

0 N = location and dimension of existing and proposed paved areas including all
parking areas and vehicle, bicycle and pedestrian access ways. Proposed curb
lines must be shown.

0 0 8 Proposed loading and servicing areas, including applicable turning tempiates
for delivery vehicles

M 0 ®  Proposed snow storage areas or snow removal plan.

0 0 & Proposed trash and recycling facilities.

0 0 ®  landscape plan including existing vegetation to be preserved, proposed site
landscaping and street trees.

0 N e Existing and proposed utilities.

0 0 = Location and details of proposed infrastructure improvements (e.g. - curb
and sidewalk improvements, roadway intersection modifications, utility
connections, public transit infrastructure, roadway improvements).

O 0 ®  Proposed septic system, if not connecting to municipal sewer. (Portland
Waste Water Application included in this application)

0 N s Proposed finish floor elevation (FFE).

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -7-
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Exterior building elevation(s) (showing all 4 sides).

Proposed stormwater management and erosion controls.

Exterior lighting plan, including street lighting improvements..

Proposed signage.

Identification of existing significant natural features located on the site
(including wetlands, ponds, watercourses, floodplains, significant wildlife
habitats and fisheries or other important natural features listed in Section
14-526 (b)1. of the Land Use Code). Wetlands must be delineated.

Proposed alterations to and protection measures for of existing significant
natural features located on the site (including wetlands, ponds,
watercourses, floodplains, significant wildlife habitats and fisheries or other
important natural features listed in Section 14-526 (b)1. of the Land Use
Code).

Total area and limits of proposed land disturbance.

Soil type and location of test pits and borings.

Details of proposed pier rehabilitation (Shoreland areas only).

Existing and proposed easements or public or private rights of way.

Dept. of Planning and Urban Development ~ Portland City Hall ~ 389 Congress St. ~ Portland, ME 04101 ~ ph (207)874-8721 or 874-8719 -8-



A+Hrachment C

Review Staff
City of Portland
Portland, Me 04101

Dear Staff Members:

Baxter Academy for Technology and Science
54 York Street

HISTORY

The building is located on the corner of York and Maple (see attached map) in Portland. Fifty-
four York Street has had numerous uses over the years. Most recently approximately 20,000 sq.
ft. was leased to Media Power. In April of 2010 Media Power needed more space and moved to a
building on Foden Road in South Portland.

In mid-2011 John Jaques, future Executive Director of Baxter Academy, and Daniel LaBrie,
Senior Vice President of Rufus Deering Lumber Company, began discussing a possible
partnership by leasing 54 York Street to them for a charter school.

OBJECTIVE

The school aims to link students with local businesses, scientists, researchers and other
professionals working in fields of science, technology, engineering and mathematics. The
Portland location offers easy access to the Gulf of Maine Research Institute, Maine Medical
Center, the University of Southern Maine and Southern Maine Community College.

The school hopes to get a charter from the state by July 1st and open in September. It hopes to be
the first of its kind in Portland.

PROPOSAL

The fit up to prepare the building for a school consists of upgrading HVAC, Security system,
Handicap Accessibility, new carpets and paint. The building as it stands today does not have an
elevator. An exterior elevator will be installed on the southwest side of the building ona 15’
easement.

CLOSING

I believe this is a perfect location for a charter school. It is wonderful to be able to offer our
youth an alternative education to the usual public school system. These charter schools have been
very successful all over the country. Time is of the essence, I would ask that you move this
process along and grant the permit in a timely manner.

Sincerely, %

Daniel LaBrie
Senior Vice President



Attachment p

Complete Summary Appraisal of 54-62 York Street, Portland, Maine, as of May 19, 1998 49
SUBJECT PHOTOGRAPHS

1) Easterly view of subject from York Street

2) Westerly view of subject from Commercial Street, looking up Maple Street

Maine Valuation Company



Complete Summary Appraisal of 54-62 York Street, Portland, Maine, as of May 19, 1998

50

SUBJECT PHOTOGRAPHS

4) Westerly view of south elevation of subject (driveway behind bldg)

Maine Valuation Company



N2) Ongoing rehabilitation/revitalization of the subject neighborhood (subject at left)

Maine Valuation Comparny
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Complete Swmmary Appraisal of 54-62 York Street, Portland, Maine, as of May 19, 1998 55

SUBJECT SITE DESCRIPTION

Location

The subject site enjoys a corner lot location at the apex of York and Maple Streets in Portland Maine.
This location receives heavy traffic flow along York Street as this is the major connector route from
the Portland CBD to the Casco Bay Bridge providing access to the City of South Portland. The site is
also within close proximity to the Portland Waterfront District with marine, transit, and tourist related
land uses prevalent.

Land Area

The subject site, according to the legal description provided, contains an estimated land area of
8.712+sf in fee simple, plus an additional passageway area measuring 157 x 85° (1,2751sf) for a total
of 9,987+ sf. The survey plan also provided to the appraiser, showed an area of 8,447+sf, although it
is not clear that this is not the footprint of the building rather than the site. For purposes of this
appraisal, this is not a large issue as the site is considered fully built out and the leased fee inferest has
been appraised. The client is urged to consult with a surveyor and/or title attorney to clarify such
matters further prior to making decisions which may be based upon land area estimates.

Shape/Frontage

The shape of the site is characterized as irregular. The parcel is a corner lot with an almost trapezoidal
shape due to its frontage on two streets. According to the legal description provided, the site has
1257+ of frontage along Maple Street plus another 100°x of frontage along York Street.

Access/Visibility

The subject site is considered to have good access and visibility characteristics. The site enjoys high
traffic counts approximating 12,000 cars per day according to MDOT traffic volumes 1996. York
Street feeds directly into/from the new Casco Bay Bridge (replaced the Million Dollar Bridge last
year) and is a direct link to the Portland CBD and Old Port Districts. Commercial Street to the south
is also a major commuter travel artery and serves the working waterfront section of Portland. Maple
Street is a small connector road which traverses the two.

Topography/Soils

The topography of the site is characterized as sloping in an easterly direction down from its York
Street frontage towards Commercial Street and the Portland Waterfront. No on site soils investigation
was performed by the appraiser. The Cumberland County Soils Survey classifies this area as Urban,
Cut and Fill land. It was reported that a portion of the subject (original construction) dates back to
1820 and survived the Great Fire of 1936 which leveled much of downtown Portland and gave way to
the filling in along the waterfront and creation of Commercial Street in 1950. Given the age and varied
uses of the site over time, the client is urged to conduct due diligence in regards fo environmental
issues to their own satisfaction. The appraised value herein assumes no adverse conditions related to
environmental issues which may or may not affect the subject site. Reference is made to the Statement
of Assumptions and Limiting Conditions in this regard.

Maine Valuation Company
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Complere Summary Appraisal of 54-62 York Street, Portland, Maine, as of May 19, 1998 56

Utilities

The subject site is serviced with all public utilities including water, sewer, natural gas, electricity,
telephone and cable TV. Municipal services such as fire and police protection and sanitation are
deemed to be adequate.

Easements

Reference is made to the attached legal description and title report contained in the Addenda section of
this report for an overview of the various limitations of title to the subject property. As discussed, part
of the site is encumbered as a passageway in common with others. There were no other adverse
easements or encroachments noted on the date of inspection/value herein which would limit the use
and/or value of the subject property under its current land use program.

Functional Utility

The subject site is considered to offer average functional utility for development purposes. If vacant
and available, it would likely be assembled with abutting lands for a larger scale development. The
site does offer good exposure for commercial purposes and adequate frontage for access. It is zoned
for business use and is located in an area of revitalization. An interim use for surface parking would
be an immediate use of the site.

Marketability/Appeal

For the reasons cited above, the subject land parcel is considered very marketable and would be
anticipated to sell quickly if vacant and available.

Maine Valuation Company
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FEDERAL EMERGENCY MANAGEMENT FLOOD HAZARD ZONE

The subject property is not located in a federally designated 100-year flood hazard zone, according to

the FEMA Map presented below:

{EL10)

ZONE A2 /4
{EL10; /\

ZONE A2

COASTAL BASE FLOOD ELEVATIONS
APPLY ONLY LANDWARD OF 0.0 NGVD

i

FLUUL BYOURAITLL RAT L ITEAL LY s

Refer 1o the FLOOD INSURANCE RATE MAP EFFECTIVE date
shown on this map to determine when actuarial rates 2pply to
structures in the zones where elevations or depths have been estab-
fished.

To determine if flood insurance is available in this community,
contact your insurance agent, or call the Nationai Flood Insurance
Program, at (800) 638-6620.

APPROXIMATE SCALE
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CITY OF
PORTLAND, MAINE
CUMBERLAND COUNTY
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(SEE MAP INDEX FOR PANELS NOT PRINTED]

COMMUNITY-PANEL NUMBER
230051 0013 B

EFFECTIVE DATE:
JULY 17,1986
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Ceilings

The ceilings were primarily suspended acoustic panel tiles and in good condition, with recessed
fluorescent lighting throughout.

Roof Structure & Cover

The roof structure is of a flat, shed style with a covering of rubber membrane dating to 1989 according
10 the present owner.

Electrical

The electrical entrance to the building consists of two primary services of four-wire, three phase, 240
yolt capacity with a 400-amp rating. Distribution is via six 100 amp and 1 200-amp panels with circuit
breaker protection. Electricity is separately metered to each tenant excepting unit 102 which is on the
house meter.

Plumbing
The building is serviced with municipal water and sewer. The main water supply enters in the basement
sprinkler room and has a backflow preventer. Where visible, plumbing distribution piping is primarily

copper with some PVC and cast iron waste lines noted. There is also a recent, gas fired domestic hot
water heater in the basement.

HV.A.C

The building is serviced with a natural gas heater with individual tenant meters, excepting unit 102
which is on the house. Heat is provided through the building with a combination of ceiling and wall hung
gas heaters. There is a central, gas-fired boiler with five zones noted on the first floor as well as some
electric baseboard heat interspersed.

Elevators

There are no elevators currently in the building.

Sprinkler System

The building is provided with a dry type sprinkler system.

Overall Condition

The overall condition of the improvements is rated as average to good.

Maine Valuarion Company
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SUBJECT IMPROVEMENTS SKETCH - First Floor Level
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SUBJECT IMPROVEMENTS SKETCH - Top Floor Level
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item.)

(Be sure o answer cach ftem. If the property is not subjoct to any such

of fterns 1 10 6 inclusive, jnserr the word “none™ following the

Attachment =

SURYEYOR’'S REPORT

Fill out and sign with all Surveys in accordance with the Instructions on the reverse side.

To: LAWYERS TITLE INSURANCE CORPORATION
Richmond, Virginia. )
THIS I8 TO CERTIFY, that on Decembe_r 3., 19..87 1 made an accurate survey of the premises
standing in the name of.... William J. Dowd - \
situated st EQrEland Cumberland Maine
Ciiy County State
briefly deseribed as;. Commercial Structure

and shown on the accompanying survey entitled: Standard Boundary Survey for
William J. Dowd

J.
I made 2 careful inspection of said premises and of the buildings located thercon at the time of making such
survey, and again on.. DECEMber 1 19...87 and at the time of such Iatter inspection I {ound.
William J. Dowd to be in possession of said premises a: owner

(tenani} or (owner}

I further certify a3 1o the existence or non-existence of the following at the time of my last inspection:

i, Rights of way, old highways, or abandoned roads, lanes or driveways, drains, sewer, water, gas or oil pipe
lines across said premises (Include any such matters shown on the recorded plat of subdivision):

13.£fgook Right of Way to land now or formerly of Rufus Deering

Location oﬁ sewer connection uncertain

2. Springs, streams, rivers, ponds, or lakes located, bordering on or running through said premises: None

ohserved
¢ 3. Cemeteries or family burying grounds located on said premises. (Show location on plat):.. NQRe . .
observed

4. Telephone, telegraph or electric power poles, wires or lines located on, under, ovcrhandging or crossing said
premises and serving other property or properties:. None ohserved above groun
below grade lines uncertain

5. joint driveways or walkways; party walls or rights of support; porches, steps or roofs used in common or
joint garages: 13 foot strip above mentioned apparently owned by Dowd
subiect to use by abutter,

8. Disputed boundaries, encroachments or overhanging projections. (I the buildings, projections or cornices

* thereof, or signs affixed thereto, {ences or other indications of occupancy cncroach upon or overhang adjoining

properties or easement areas, or the Jike encroach upon or overhan surveyed premises, specify all such):... -
Engroachment of building onto 15 foot Right of Way, Sign overhangs

Yoxk Street, Fire Escapes overhang Maple Street, Fence of Abutter
encroaches on said property.

7. Physical evidence of boundary lines on all sides. {Be specific) : ..Lren. pins. found abt. two
corners. I{see plan) :

B, Is the property improved? Yes
{2) Building is: Brick {®); Clapboard { ); other { )

. Specify
(b} Building is; One story ( ); Two story { x); split-level { ) ; other ()
Specily
9, Indications of building ¢ nxtruction,daitcraticns or repajrs within recent months: Exterior brick
cleaned, repainted, new 'doors

(2) If new improvements under construction, how far have they progreszed?....20. . per..cent
completed more _or _less

City in progress of determin-
110, Changes in street lines either completed or officially proposed:..ing.York Streetline
{a) Are there indications of recent street or sidewalk construction or repairs? None

11, Are all abutting strests or roads maintained by public authorities?...Y.es
{a) Ts access to such streets or roads limited?...NQ

12. 1f the surveyed premises are subject to restrictive covenants, do the improvements, use and occupancy com-

ly wi h? {If th i bject et . tl amining att furni batim
Fory of them) WSEEETOE BRI 4 *UEal fuewy, ey e eemining somer Mgy yebatin,
maiotain fepce. Existing fence appears to have been constructed by |

abutter. : A 4 /ﬁ ,Wgéf;uééklﬁi,

Civil Enginecr’éy Surveyor

NOTE: In all cases where there are encroachments, easements, party walls, ctc., they should also be denoted upon
the map of your survey. Also, be certain map complies with Instructions on reverse side. Particular attention it
directed to Paragraph I of these Instrucons.
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BEAGLE, PEARCE & RIDGE, LLC

ATTORNEYS AT LAW
C. ALAN BEAGLE ' 24 CITY CENTER
MICHAEL J. PEARCE P.O. BOX 7044
MARTIN J. RIDGE PORTLAND, MAINE 04112
JACQUELYN M. KURZ (207) 773-1751
PAULA M. CRAIGHEAD FAX (207) 775-3382

November 30,

Mr. William M. Moody, Jr., President
Rufus Deering Company

383 Commercial Street

P.0. Box 880

Portland, ME 04112-0880

Re: Rufus Deering Company/Peoples Heritage Bank/York
Street, Inc.

Dear Bill:
Enclosed please find the following original documents:

1. Warranty Deed from York Street, Inc. to Rufus Deering
Company. This Warranty Deed has been recorded in the
Cumberland County Registry of Deeds in Book 14115, Page
13.

2. Assignment of Leases and Security Deposits from York
Street, Inc. to Rufus Deering Company. This Assignment
has been recorded in the Cumberland County Registry of
Deeds in Book 14115, Page 36.

If you have any questions, plzase feel free to contact me.

Very truly yours,

RN N

: }
e /\
{ L ‘
{ j\g
3 b§ iy earce

Acsigtarit to Michael J. Pearce

enclosure
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WARRANTY DEED

YORK STREET, INC., a Maine corporation with a mailing address of P.O. Box 2518
South Portland, Maine 04116, for consideration paid, GRANTS to RUFUS DEERING

COMPANY, a Maine corporation with a mailing address of 383 Commercial Street, Portland

Maine 04101, with WARRANTY COVENANTS, that certain lot or parcel of land situated in
the City of PORTLAND, County of CUMBERLAND and State of MAINE, and more
particularly described on EXHIBIT A attached hereto and made a part hereof.

Being the same premises described in a deed from York Street Associates to York Strest
Inc., of even or recent date herewith to be recorded

IN WITNESS WHEREOF, the said YORK STREET, INC. has caused this instrument
to be signed on its behalf by WERNER SCHNETZER its duly authomzed President on this 1
day of September, 1998.

Werner Schnetzer
STATE OF MAINE

Its: President

g
0
P
‘,p
W
o
%
(it
3
o COUNTY OF CUMBERLAND
2

P
2

September 1, 1998
Personally appeared the above named Werner Schnetzer in his capacity as President of

YORK STREET, INC. and acknowledged the foregoing instrument to be his free act and deed in
his said capacity and the free act and deed of said corporation

me,
W/ d %/%{?_,————
élyaw Pu ttorney-at-
Print Na
122895/PSB/SKLF

Law D
.DM L. %tac,aﬂ—w
01401.4926
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" EXHIBIT A

A certain lot or parcel of.land, with the buildings thereon,
situated on York Street in the City of Portland, County of
Cumberland and State of Maine, bounded and described as follows:

Beginning at the point of intersection of the southeast
sideline of York Street and the southwesterly sideline of Maple
Street; thence southerly along said sideline of Maple Street one
hundred twenty-five (125) feet; thence westerly on a line at right
angles with the last mentioned line eighty-five (85) feet to a
~ point; thence northwesterly on a line parallel with the line of
Maple Street eighty (80) feet, more or less, to the aforesaid line
of York Street; thence northeasterly along said line of York Street
one hundred (100) feet, more or less, to the point of beginning;
containing 8,712 square feet, more or less. '

There is also conveyed a strip of land to be used as a
passageway in common with Portland Terminal Company adjacent to the
~southeasterly sideline of the above-described prenises commencing
at said line of Maple Street and extending southwesterly with a
uniform width of fifteen (15) a distance of eighty-five (85) feet.




IBIT A

A éertain>lot or'parcel of.land, with the buildings thereon,
situated on York Street in the city of Portland, County of
Cumberland and State of Maine, bounded and described as follows:

Beginning at the point of intersection of the southeast
sideline of York Street and the southwesterly sideline of Maple
Street; thence southerly alodng said sideline of Maple Street one
hundred twenty-five (125) feet: thence westerly on a line at right
angles with the last mentioned line eighty-five (85) feet to a

- point; thence northwesterly on a line parallel with the line of

- Maple Street eighty (80) feet, more or less, to the aforcsaid line
of York Street; thence northeasterly along said line of York Street
one hundred (100) feet, more or less, to the point of beginning;
containing 8,712 square feet, more or less.

There is also conveyed a strip of land to be used as a
passageway in common with Portland Terminal Company adjacent to the
-southeasterly sideline of the above-described premises commencing
at said line of Maple Street and extending southwesterly with a
uniform width of fifteen (15) a distance of eighty-five (85) feet.

IVED

ISTRY OF pEEDS

1% F
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ASSIGNMENT OF LEASES AND SECURITY DEPQSITS

YORK STREET, INC., a Maine corporation with a mailing address of P.O. Box 2518,
South Portland, Maine 04106, for consideration, does hereby ASSIGN to RUFUS DEERING
COMPANY, a Maine corporation with a mailing address of 383 Commercial Street, Portland,
Maine 04101, its successors and assigns, all its right, title and interest in and to any and all
leases, subleases and/or tenancies of the premises located on or about 54-62 York Street in the
City of PORTLAND, County of CUMBERLAND and State of MAINE, and more particularly
described on EXHIBIT A attached hereto, including, without limitation, any and all tenant
security deposits relating thereto.

IN WITNESS WHEREOF, the said YORK STREET, INC. has caused this instrument
to be signed on its behalf by Werner Schnetzer, its duly authorized President, on this 1% day of
September, 1998.

o YORK KET INW

'\thnéss /= N Werner Schnetzer
Its: President

STATE OF MAINE
CUMBERLAND, SS. September 1, 1998

Personally appeared the above named Werner Schnetzer in his capacity as President of
YORK STREET, INC. and acknowledged the foregoing instrument to be his free act and deed in
said capacity and the free act and deed of said YORK STREET, INC..

Beforg me,

Jonr (QAAA%

1c/Att0rney at-La

Print Namec);fux $ 5%«&:,3

122937/PSB/SKLF
91401.4926




Attachment H

Baxter Academy
for Technology and Science

January 9, 2013
John Peverada
Parking Manager

City of Portland
Portland, ME 04101

LETTER OF INTENT TO LEASE SPRING STREET GARAGE

Dear Mr, Peverada,

On behalf of Baxter Academies of Maine, | would like inform you of our intent to
lease 15 parking spaces in the Spring Street Garage beginning August 1, 2013,

This letter is to acknowledge that we understand that these spaces are available
now and you will inform us and give us the chance to rent earlier if the number of
available spaces falls below 15. | understand that these spots will not be held if we
fail to act upon the notification with in (7) business day.

Best regards,

John Jaques @’Wb’/\

Executive Director

Tt fie

John Peverada

Parking Managey City of Portland

54 York Street, Portland, Maine 04101 | (o) 207.318.8248

baxteracademy.org
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S=BAGO

Memorandum

Project: 07383

To: Shukria Wiar

From: Steve Sawyer, P.E., Vice President, Transportation Services @CA)@
Date: January 9, 2013

Subject: Baxter Academy for Technology and Science - Traffic Signage Plan

cc: Dan LaBrie, John Jaques

Per your email request of January 4, we are hereby submitting our proposed Traffic Signage Plan. | have
attached Figure 1 that shows existing signage around the perimeter of our site. In our opinion, the only
change to what exists today would be the addition of two “School Bus Drop Off Zone” signs in addition to
the existing “No Parking” signs in front of the school on the south side of York Street.

The 15 minute parking on the west side of Maple Street is appropriate for parent drop off and pick up as
planned, and the two 15 minute parking spaces to the west of the school on the south side of York Street
are appropriate for parent drop off or pick up, as well. The existing 30 minute spaces on the north side of
York Street are generally unoccupied during the times that they may be needed by parents for picking up
and dropping off, so we see no need to change these restrictions.

Let us know if you require any further information from us in this regard.

SSS:sss/kn
Att.

75 John Roberts Road - Suite 1A, South Portland. ME 04106-6963  207.200.2100 e Fax: 207.856.2206
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Attachmont

S—_BAGO

Memorandum

Project: 07383

To: Shukria Wiar

From: Steve Sawyer -' Feol
Date: January 3, 2013

Subject: Baxter Academy for Technology and Science

- Sidewalk Waiver Request

CC: Dan LaBrie, John Jaques

This memorandum is a follow up to our meeting with you and the staff of Public Services on
December 11, 2012. At this meeting it was explained that if the applicant did not agree with staff's
recommendation to construct a new sidewalk on the south side of York Street between High Street and
Maple Street that we should apply for a “sidewalk waiver” under the provisions Section 14-506 (b).
Under this provision in the City’s Ordinances, the Portland Planning Board may grant a waiver from the
requirement for a sidewalk providing two or more conditions listed in the Ordinance are met. We have
prepared the following to satisfy these guidelines.

Sidewalks Condition 1 - There is no reasonable expectation for pedestrian usage coming from, going to
and traversing the site.

We provided you as part of a December 3, 2012 memo our viewpoint on the usage of a sidewalk on the
south side of York Street for the proposed school. This explanation is repeated here for the Planning
Board’s reference.

Baxter Academy has presented an enrollment profile as part of its application materials. In Year 3
(full build-out) there is an expectation because of its urban setting that as many as 16 students
and staff will walk to school. If we look at a map, see Google image below, we see that Portland’s
closest residential neighborhoods (within 0.75 miles) are all located on the north side of York
Street in the general direction of the West End. There is an existing sidewalk on the north side of
York Street that is available to walkers originating from these neighborhoods, and the school is
proposing to upgrade the crosswalks in front of the school to permit safe crossings of York Street
at the school’s main entrance.

75 John Roberts Road - Suite 1A, South ME 04106-6963 » 207.200.2100 o Fax: 207.856.2206



3

Shukria Wiar Memo January 3, 2013
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Who then would use a sidewalk if it were to be constructed on the south side of York Street from
High Street to Maple Street? We have heard that it would be students and staff crossing the
Casco Bay Bridge. If this is the case let's look at the route this would involve. From the Google
image below you can see that to access the nearest residential neighborhoods in South Portland
involves a walking route that would exceed 1.5 miles. In our view, it is unlikely that students
would walk in excess of 1.5 miles across the bridge to get to and from school on a regular basis.
Therefore, we do not believe that the Baxter Academy will be attracting walkers from South
Portland given the distance involved. As such, we do not see the nexus between the school and
the continuation of the sidewalk on the south side of York Street to High Street. Without one, we
believe it is unreasonable to burden our project with this expense.
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Shukria Wiar Memo January 3, 2013

Condition 3 - A safe alternative-walking route is reasonably and safely available, for example, by way of a
sidewalk on the other side of the street that is lightly traveled.

See the response to Condition 1 above - there is an existing sidewalk on the north side of York Street in
this location.

In addition to a “sidewalk waiver”, the applicant has also reviewed the conditions for satisfying a “curbing
waiver” in the Ordinance. Here we find that Condition 1 refers to the cost to construct the curbing as
being less than 5% of the overall project cost. The City has filed a MaineDOT grant application for the
sidewalk on York Street in the amount of $110,000. At our meeting on December 12, we were presented
an estimate of $85,000 for this construction, not including survey and engineering. Furthermore, staff
requested that the applicant be required to construct a new brick sidewalk on Maple Street from its
project to Commercial Street at an estimated cost of $13,000. Combined, the staff is asking for sidewalk
construction that is estimated by their figures to cost $98,000 to build, not including survey and
engineering. In our view, the total cost is more like $120-125,000. The cost of the proposed project is
expected to run in the range of $185,000, which would put the requested sidewalk costs at 65-68% of
the total project cost, which is far greater than the Ordinance figure of 5%. This expense seems
considerably out of proportion and supports our position for a waiver of these requirements.
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Memorandum

Project: 07383

To: Shukria Wiar —

From: Steve Sawyer Ofiﬁ,@@
Date: January 10, 2013

Subject: Baxter Academy for Technology and Science
Summary Package for Traffic Movement Permit (TMP)

CC: Dan LaBrie, John Jaques

In preparation for our upcoming meeting before the Planning Board in connection with the proposed
school, we have put together the following chronology of events leading up to this point with regard to the
TMP process. Attached to this memo are all related and relevant documents.

October 23, 2012 - Submission of Section 7 of the TMP application. This document presented a revised
traffic pattern in front of the school based on feedback received from your traffic engineer. Student pick-
ups and drop-offs were buses on the west side of Maple Street and parents on the north side of York
Street.

November 27, 2013 - Planning Board (PB) Workshop. The Planning Board offered some suggestions on
the location of the student pick-ups and drop-offs, which we thought were improvements to our plan so
we modified our proposal to have buses load and unload in front of the school on York Street in front of
the school and have parents load and unload on the west side of Maple Street. Furthermore, a
suggestion was made to add a crosswalk across York Street in front of the school that would facilitate
walkers or students that might be dropped off on York Street to safely cross the street.

December 3, 2012 - Response memo to City following PB Workshop. This document revised our student
loading and unloading plan, included at Traffic Operations and Management Plan, included a TDM Plan,
and addressed a number of other comments that had been raised at the meeting.

December 11, 2012 - Meeting with City Public Services Staff. This meeting was to discuss our position
related to the need for constructing a sidewalk on the south side of York Street up to High Street to serve
the school. We disagree on this being the school’s responsibility and subsequently submitted a sidewalk
waiver request. The other matter discussed at this meeting was the need for us to gain approval from the
City’s Crosswalk Committee for the new crosswalk across York Street in front of the school.

January 3, 2013 - Meeting with City’s Crosswalk Committee. We received approval from this Committee
for the proposed crosswalk across York Street in front of the school.
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Shukria Wiar Memo January 10, 2013

January 3, 2013 - Submission of Sidewalk Waiver Request.

January 9, 2013 - Submitted Traffic Signage Plan.

January 10, 2013 - Submission of this Summary Package, which includes a commitment letter to lease
off-site parking spaces for use by school staff.

To our knowledge this package contains all current and relevant information associated with the proposed
school project from a traffic and parking perspective. Site plan information is contained in a separate
transmittal.

Attachments:

October 23, 2012 - Submission of Section of the TMP Application

December 3, 2012 - Response Memo to City following PB Workshop

January 3, 2013 - Submission of Sidewalk Waiver Request

January 9, 2013 - Submitted Traffic Signage Plan

January 10, 2013 - Commitment letter to lease off-site parking spaces for use by school staff.
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S—_BAGO

Memorandum

Project: 07383

To: Tom Errico, Shukria Wiar

From: Steve Sawyer

Date: December 3, 2012

Subject: Baxter Academy for Technology and Science TMP
cc: Dan LaBrie, John Jaques

This memorandum is a follow up to our meeting with the Portland Planning Board in a Workshop Session
on November 27, 2012 and in response to a November 20 review memo by Tom Errico on our previous
Section 7 submittal dated October 23, 2012.

ltem 1 - Student drop-off and pick-up locations. The Planning Board and Mr. Errico have raised
concerns over the proposed location for student drop-offs by parents being on the north side of York
Street opposite the School’s entrance. Under this scenario, students would need to cross traffic to get to
the school. Furthermore, during the winter months the sidewalk on the north side of York Street may not
always be cleared by the City at the time of school arrivals and snow banks may exist. Since the School
would not control this sidewalk area, students would have no safe place to go but into the street once
they get out of their parent’s cars. For these reasons, it was suggested that we reconsider our Plan to
include locating the bus drop-off on York Street in front of the School’s entrance and direct parents to use
the west side of Maple Street adjacent to the existing sidewalk abutting the School. In this manner no
one would need to cross any street to get into and out of the School. The matter of the buses stopping
traffic on York Street during loading and unloading was discussed but the Board felt that since there were
only three buses this would be less overall delay to traffic on York Street than what was previously
proposed and the situation would be much safer. ACTION: We agree with this rationale and will
modify our Traffic Operations Plan accordingly.

Item - Provide a TDM Plan for the Project. ACTION: A TDM Plan is attached.

Item 3 - Off-Site Parking. The School will enter a lease arrangement with either the City’s Spring Street
garage or with the Holiday Inn By The Bay for a limited number of spaces for staff. Space is readily
available in both of these locations presently. It is premature, though, for the School to consummate
these arrangements until they hire the required staff and know where they all live and what their need for
parking may be. ACTION: Nothing further until more is known about the staffing.




Mr. Errico and Ms. Shukria Wiar December 4, 2012

ltem 4 - The sidewalk on the south side of York Street from High Street to the School site. This is
not a simple matter as has been discussed with the Planning Board at our workshop meeting. We
understand that the City has filed a Quality Community Grant application with MaineDOT for funding for
this particular improvement, which has been estimated at $110,000. In speaking with the Project
Manager of this program at MaineDOT, we learned that the likelihood of this project receiving funding
support as part of MaineDOT's 2014-15 Work Plan is slim at best. This project is only one of
10 submitted by the City and the statewide competitiveness for these funds is extremely fierce. Therefore,
this $110,000 matter needs further discussion, because the proposed non-profit, non-tuition, public high
school cannot absorb this cost.

Baxter Academy has presented an enrollment profile as part of its application materials. In Year 3 (full
build-out) there is an expectation because of its urban setting that as many as 16 students and staff will
walk to school. If we look at a map, see Google image below, we see that Portland’s closest residential
neighborhoods (within 0.75 miles) are all located on the north side of York Street in the general direction
of the West End. There is an existing sidewalk on the north side of York Street that is available to walkers
originating from these neighborhoods, and the school is proposing to upgrade the crosswalks in front of
the school to permit safe crossings of York Street at the school’s main entrance.
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Who then would use a sidewalk if it were to be constructed on the south side of York Street from High
Street to Maple Street? We have heard that it would be students and staff crossing the Casco Bay Bridge.
If this is the case let’s look at the route this would involve. From the Google image below you can see that
to access the nearest residential neighborhoods in South Portland involves a walking route that would
exceed 1.5 miles. In our view, it is unlikely that students would walk in excess of 1.5 miles across the
bridge to get to and from school on a regular basis. Therefore, we do not believe that the Baxter Academy
will be attracting walkers from South Portland given the distance involved. As such, we do not see the
nexus between the school and the continuation of the sidewalk on the south side of York Street to High
Street. Without one, we believe it is unreasonable to burden our project with this expense.
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Mr. Errico and Ms. Shukria Wiar December 4, 2012
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Item 5 - Maple Street parking restrictions for student unloading and loading. Currently the west side
of Maple Street is designated 15 minute parking from 6:00 AM to 6:00 PM.  We contacted John
Peverada and discussed this matter with him as well as the need for erecting 5 minute School Drop-Off
Signs adjacent to the School site similar to those posted in front of Portland High School on Cumberland
Avenue. He directed us to the City’s Traffic Division. Please advise us on how to proceed with this matter.

ltem 6 - Crosswalk Pavement Markings. Our plans have been changed to show block style crosswalk
markings for the intersection of York and Maple Streets.

ltem 7 - Bicycle Racks. Our previous plan showed 5 bike racks in the rear alley and 5 bike posts along
Maple Street in the sidewalk for a total of 15 spaces. Per the reaction of the Planning Board, we have
increased the number of bike posts from 5 to 9 bringing the total spaces to 23.

Iltem 8 - Handicapped Parking Spaces on York Street. No HC spaces are proposed on York Street.

Item 9 - Intersection of High and Commercial Streets. This intersection was identified in our Section 7
materials as a High Crash Location. However, our TMP application is for less than 200 pce’s, so our Study
Area should be limited to the immediate driveway or intersection, i.e. York and Maple Streets. We do not
believe we should be subject to any contribution towards a safety concern at the High/Commercial Street
intersection given that it does not border our site and any impacts from our project on this location will be
very minimal.

We look forward to our meeting with you and Public Services on the 11"to bring this TMP application to
closure before we meet again with the Planning Board. Thank you in advance for your cooperation.
Attachments:

Updated Site Plan

Updated Traffic Operations and Management Plan

TDM Plan
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Baxter Academy for Technology and Science
Traffic Operations and Management Plan
Revised November 28, 2012

Arrivals and departures from the Baxter Academy are to be well-orchestrated and staff managed events.
Because students will be arriving via various modes of transportation the School’s Plan includes a number
of elements. A key one will be that a majority of the students attending school at Baxter will be able to
exit their transportation mode directly onto sidewalks adjacent to the school and maintained by the school
during the winter months, so student safety is maximized.

Arrivals

The three charter buses will arrive at school and park on the south side of York Street heading in town
directly in front of the school. Students will depart onto the existing York Street sidewalk in front of the
main entrance to the school. Buses will be equipped with school flashing lights, so traffic on York Street
will be stopped in both directions during this operation. The unloading for each bus is estimated to be
2 minutes. School staff will ensure that the three buses do not overly interrupt operations on York Street
during the student discharge operation. This should not be an issue as the three buses will not likely arrive
at the same time.

Students using public transit (Metro or South Portland Bus) will depart buses at existing stops on the
north side of York Street at either High Street or Fore Street. Students will then proceed to school on
existing sidewalks and cross York Street using the upgraded crosswalks at the intersection of York and
Maple Streets. The School will have a staff person supervising these crosswalks for the 45 minutes
preceding school’s commencement to ensure safe student passage.

Parent drop-offs will occur on the west side of Maple Street adjacent to the existing sidewalk abutting the
school. A staff person will supervise this operation to keep vehicles orderly, and students will walk up to
York Street where they will enter the front door of the school.

Staff members who elect to drive their own vehicles to school will be parking in a nearby off-site lot or
garage and will walk to school via existing sidewalks.

Students who elect to drive their own vehicles to school will likely park on Commercial Street in the
unrestricted parking spaces adjacent to the end of Maple Street and will walk to school via existing
sidewalks.

Students who elect to ride their bikes to school will be able to store their bikes in bike racks, which will be
provided by the school adjacent to the building on Maple Street and in the back alley.

In addition to the staff members on-site managing the student arrival process, the school proposes to:

e place a School Crossing sign in the middle of the York and Maple Street crosswalks in front of the
school to keep speeds on York Street under control during peak student usage.

e erect School Drop-Off Zone signs on west side of Maple Street for parent drop-offs.

LY



See examples below.

““School Drop-Off Zone Sign at Portland High”
Departures

Charter buses will arrive at school and park on the south side of York Street, either directly in front of the
school entrance or in the two parking spaces to the west of the school if they arrive early. At 2:00 PM
when regular school is over students who are not participating in after school programs will load the buses
from in front of the School as they did during the morning arrivals. The school buses will activate their
school flashers during the loading operations, so traffic on York Street will be halted during these times.
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Students using public transit (Metro or South Portland Bus) will depart the school for the bus stops on the
north side of York Street at either High Street or Fore Street depending on individual choice and route
schedules. Staff will be present to aid in crossing the street for these students.

Parent pick-ups will occur on the west side of Maple Street adjacent to the existing sidewalk. The
schedule of these pick-ups will not be as concentrated as in the moring because of after school
activities. The school is projecting that up to one half of students will be participating in after school
programs, which would mean that parent pick-ups in Year 3 would be in the range of 34 at 2:00 PM and
the other 34 would be spread over the subsequent 2 hours. Given the curb space adjacent to the school
site this does not appear to be an issue.

Food Deliveries

Food service to the school will be provided by an off-site vendor. Deliveries will be made curbside on the
west side of Maple Street, similar to where the parents will load and unload.

Proposed Signage Changes

Maple Street: The west side of the street is currently posted as 15-minute parking. We believe this would
need to be modified to allow for parent drop-offs and pick-ups between 7:30 and 8:00 AM and between
1:45 and 2:15 PM. We have spoken with John Peverada on this matter and he saw no issue, but directed
us to the City’s traffic division.

York Street: No signage changes are anticipated on York Street.

On-Going Plan Refinement

The Baxter Academy realizes that their Traffic Management Plan is subject to individual student family
preferences from year to year. As such, the school administration is committed to refining their operation
each year to reflect the modal choices made by their enrollees. Given that Years 1 and 2 are ramping up
years in terms of the student population, the school will have adequate time to fine-tune operations prior
to reaching the ultimate goal of 320 students in Year 3.
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Baxter Academy for Technology and Science
Transportation Demand Management (TDM) Plan
November 29, 2012

1. Transportation Narrative

The Baxter Academy for Technology and Science is a proposed Public Charter High School focusing in the
areas of mathematics, technology, and science. The school’s vision is to create a full 4-year high school
over the next 3 years in the existing building at 54 York Street - the corner of York and Maple Streets.
Total enrollment is planned for 320 students by 2015. In the opening Year (2013), 160 - first and
second year students are envisioned. In Year 2, Grades 9, 10, and 11 will be provided, and in year three
all four years of high school will be offered. It is estimated that 50% of the enroliment will come from
Portland, South Portland and Westbrook, with the balance originating from communities outside of the
urban core. School operations will run from 8:00 AM to 2:00 PM, resulting in peak traffic associated with
the school being between 7-8:00 AM and 2-3:00 PM.

The School will manage the transportation and parking impacts of its employees and students through a
continuous and consistent distribution of information. This message will highlight the variety of
transportation options available to students and staff other than utilizing single occupant vehicles as their
primary means of access to and from school. These options will include the provision of charter buses for
students and staff living outside the urban core serviced by METRO or South Portland Bus services,
encouraging car pooling for families that choose to transport their children to school, providing incentives
for students and staff serviced by local transit, not providing parking for students as a discouragement to
driving their own vehicles, and encouraging biking and walking to school for those within a reasonable
distance from the facility. All of these strategies are aimed at reducing the traffic and parking impacts
associated with the proposed facility.

2. TDM Coordinator

John Jaques, Founder/Executive Director of Baxter Academy, will serve as the TDM Coordinator. He can
be reached at 54 York Street, Portland, Tel. (207) 318-8248, or at john@baxteracademy.org.

3. Parent and Teacher Surveys

One of the first steps taken by the School’s administration in formulating their Transportation Plan was to
reach out to prospective student families via a SurveyMonkey survey aimed at gauging transportation
preferences. Much useful information was gained from this effort. Recognizing, though, that attitudes
shift from year to year the School is committed to resurveying their population annually in conjunction with
the registration process as a means of informing families of their transportation options and encouraging
their participation in both trip reduction and parking reduction strategies given the location of the School’s
facility within Portland’s downtown district. This survey will be will be accompanied by an information
packet that will include relevant information on School-sponsored charter buses for the outlying areas;
transit routes within the urban core with the School’s subsidy program described; car pooling options and
information about the School-sponsored ride-matching program; bicycling and walking options; and
information on the lack of free parking in the immediate area of the school.



S

4, Parking and Trip Reduction Targets

ITE’s Trip Generation, 7" Edition, Land Use Code 530 - High School, was consulted to determine industry
standards for typical trip generation associated with facilities of this nature. Using a base school
population of 320 students and 30 employees (representing full build out in Year 3), it is expected that
AM trip generation would be 154 trips. Similarly, in Year 1 with 160 students and 15 employees this
figure is estimated to be 77 trips. The School has established a target of 137 trips in Year 3 and 73 in
Year 1 based on its anticipated enrollment and its Transportation Plan. This represents a reduction from
published industry standards of 5% in Year 1 and 11% by Year 3.

ITE's Parking Generation, 3" Edition, Land Use Code 530 - High School (Urban), was consulted to
determine industry standards for typical parking associated with facilities of this nature. Unfortunately,
this document only had three samples and they were all of much larger school populations, and thus this
data is suspect for our purposes. In any event, using this published data and the expected school
enrollments of 320 in Year3 and 160 in Year 1, the parking requirements are estimated to be 29 in
Year 3 and 14 in Year 1. The School’s policy will be to provide only a limited number of off-site parking
spaces for its staff and none for its students. This will be made clear in the School’s registration materials
as a discouragement to student drivers.

5, Parking and Trip Reduction Strategies

The School’s parking reduction strategy is not to provide any off-site parking for its students. This should
not be an issue in the initial year of operation, since the enroliment will only be 9"and 10" graders, which
rarely have driver’s licenses. In the later years, students may elect to use their cars for transportation, but
“free” parking in the proximity of the school will be at a premium and should be a deterrent. For those
students who want to bring their own vehicles to school, they will be required to register them with the
school and park legally within the surrounding area. This is similar to Waynflete’s policy. The school will
monitor these situations, and work with the City to address any violators should they be brought to the
school’s attention.

As has been stated previously, trip reduction strategies employed by the School will include:

Providing charter buses for outlying communities

Encouraging the use of public transit within the urban core with subsidies
Encouraging and facilitating car pooling/ride sharing

Encouraging bicycling through the provision of on-site bike racks
Encouraging walking by upgrading crosswalks in the vicinity of the School



6. Education

Registration materials provided by the School to prospective families will include transportation
information about the various options that are available to students depending on their location of
residency. Annual surveys will be conducted by the School to gauge family preferences, so that
adjustments can be made in the various programs if need be. It will be made clear in these materials that
the School is committed to supporting the City’s goals for transportation and environmental sustainability
within its urban core by discouraging single occupant vehicle usage and promoting the use of public
transportation, ride sharing, biking and walking.

The School will operate its own ride matching program for families that would like to car pool as part of
dropping-off and picking-up students on a regular basis. Information on this program will be included in
the School’s newsletters that go out to families.

For those students that can avail themselves of the METRO and South Portland Bus sevices, the School
will provide a 50-cent subsidy per ride to incentivize the use of this mode of transportation.

7. Maonitoring

Baxter Academy’s TDM Plan will be monitored by its TDM Coordinator - the Executive Director. This effort
will include:

Annual family surveys regarding school transportation preferences

Ridership figures on School-sponsored Charter Buses

Public Transit usage through subsidy information

The number of families participating in the School’s ride-share/matching program
The number of students biking to school

The number of students registering their private vehicles with the School

The number of staff utilizing off-site parking

The number of staff utilizing public transportation or other travel options

This data will be compiled and compared against the targets established for both parking and vehicle trip
production contained in Item 4 above. A summary report will be produced annually and submitted to the
City’s TDM Manager for review and comment.

8. Project Specific Standards
Infrastructure:

Public Transit Access - METRO and South Portland Bus have existing bus stops on the north side of York
Street east and west of the School - at Fore and High Streets. Improved crosswalks are included in the
School’s Site Plan to ensure safe and convenient access to these two stop locations.

Bicycle Parking - A total of 23 bike parking stations are being provided initially as part of the School’s Site
Plan. If demand warrants additional facilities, the School is committed to providing them.

TDM Bulletin Board - School will erect a transportation bulletin board in a prominent space within the
School with information on various transportation options, including ride matching possibilities.

3
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Section 7. Traffic Study
1. Site Plan.

Rufus Deering Lumber Company, 384 Commercial Street, Portland is proposing to remodel their existing
building at 54 York Street (the corner of York and Maple Streets) to accommodate the new Baxter
Academy for Technology and Science Charter High School. The current property houses the existing Rufus
Deering Lumber Kitchen and Millwork Showroom with other mixed uses of offices, labs, and a dance
studio. This 0.22 acre (9.583 s.f.) lot is fully developed with an existing 7,540 s.f., 3-story building in the
City’s B-bb (Urban Business) Zone. This property is also located within the Old Port Historic District. See
the Site Plan in the back of this submission.

2. Existing and Proposed Site Uses.
The existing building is currently developed with the following land uses:

An exercise studio offering Zumba classes

A Buddhist Center

Administrative offices

Global Biotech

e Deering Lumber's Kitchen and Millwork Showroom

Once the remodeling is complete the building will accommodate the Baxter Academy for Technology and
Science Charter School as the primary tenant. The Baxter Academy is a proposed Public Charter High
School focusing in the areas of mathematics, technology, and science. The school’s vision is to convert
the entire building into a full 4-year high school over the next 3 years. Total enroliment is planned for
320 students by 2015. In the opening year (2013), 160 - first and second year students are envisioned.
In year two, Grades 9, 10, and 11 will be provided, and in year three all four years of high school will be
offered. It is estimated that 50% of the enroliment will come from Portland, South Portland and
Westbrook, with the balance originating from communities outside of the urban core. School operations
will run from 8:00 AM to 2:00 PM, resulting in peak traffic associated with the school being between
7-8:00 AM and 2-3:00 PM.

3. Site and Vicinity Boundaries.

A regional map showing the development site and its relationship to the adjacent street network as
defined in MaineDOT's Chapter 305 of the General Rules of the Department of Transportation
(Section 5B) is presented as part of the Site Plan located at the end of this submission.

4, Other Proposed Uses in the Vicinity of the Proposed Development.

A discussion with the City of Portland’s Planning Department revealed that there are no other

developments currently under review or have been permitted but not built in the vicinity of this Project at
this time.
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5. Trip generation.

ITE’s Trip Generation, 7" Edition, was consulted to determine what industry data suggests for this type of
land use. LUC 530 - High School, which includes both public and private institutions was deemed the
closest category listed in this reference. Believing that the City’s greatest traffic concern would be during
the AM peak hour because it will coincide with the moming commute, we have focused our attention on
this time period only. Using a base school population of 320 students and 30 employees, we find the
following for the AM peak hour using ITE information:

LUC 530 Variable Total Trips
By Student: Ln(T) = 0.77Ln(X) + 0.69 320 (students) 169
By Employee: Average Rate = 4.63 30 (employees) 139
Average of Above 154

The above trip generation assumes that there is no existing traffic associated with the site today, which is
not entirely true. Currently there is an exercise studio (Nancy’s) that offers among other things, Zumba
classes, and a Buddist Center (Nagaloka), and the administrative office for the Baxter School operating in
the building. However, given the operating hours of these three uses, we have not taken a credit for any
existing trips during the AM peak hour (7:00 AM to 8:00 AM).

From the data above it is estimated that the peak trip generation from the proposed development will be
154 trips (all primary), which will put the project in the Traffic Movement Permit (TMP) category of
100-200 Passenger Car Equivalent (PCE) trips.

6. Trip Distribution.

The ITE Trip Generation Handbook was also consulted with regard to the directional distribution of site
generated trips during the AM peak period. ITE data suggests that during the AM peak period trips at the
site will be distributed roughly 70% entering and 30% exiting regardless of which method of generation is
used, i.e. “student” or “employee”.

1. Trip Assignment.

While ITE suggests that traffic generation from the proposed facility could be in the range of new 150 trips
in the AM peak hour, the Baxter Academy plans to adopt a series of travel demand management
strategies for minimizing this impact on the surrounding street system. Typically, students at four-year
public high schools have a variety of transportation choices that must be addressed in the school’s
planning. These range from parent drop-off and pick-up, to buses, and finally to student drivers with their
own cars. The actual mix usually depends on the school’s location within the community and the amount
of available land surrounding the school. In the case of the Baxter Academy, the setting is very urban with
no surplus land for off-street parking. Accordingly, the school’s administration has formulated the
following Transportation Plan.

First of all, it should be understood that in the initial year of operation, only 9" and 10" graders will be
attending the Baxter Academy, so student drivers will not be part of the mix. However, in subsequent
years this will be a consideration.
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Not knowing exactly what to expect from prospective student families, Baxter Academy’s administration
conducted a Parent Survey to gauge their transportation preferences. A total of 24 families participated in
this survey, which was performed in June of 2012. See the Appendix. The results indicated that
approximately 25% of the families preferred to transport their children to and from school either by
individual or car pool means. 70% envisioned using bus transportation, either charter service provided by
the school or public transportation because they reside within Greater Portland. The remaining 5%
indicated they would walk to and from the school. Before running any numbers on this basis, contact was
made with a few similar facilities in the region - the Academy for Science and Design in Nashua, NH - a
410 student charter school serving Grades 6-12 in the business district of Nashua; Waynflete in Portland,
a private K-12 school with 550 students in the west end; and Portland High School on Cumberland
Avenue with 920 students. Table-1 presents the results from this research.

Table 1 - Modal Choice by Families of 4-year Urban High Schools

% Parent % Transit % Student % Walkers &
School Drop-0if Drivers Bikers
Academy for Science & Design 65 34 1 0
Portland High School 50 23 16 11
Waynflete School 50 30 14 6
Baxter Parent Survey 25 70 - 5
Percentages Used Adopted 30 50 15 5

From the data in Table 1, there is no clear model that works for all cases - each school’s experience
seems to be unique depending on the school’s setting and its market service area. Therefore, the modal
split percentages adopted for Baxter are a reasonable blend of parent feedback and other surveyed
school’s experiences. Waynflete’s parent drop-offs appeared to be influenced by the younger population
K-8. Portland High’s numbers are skewed due to the students all residing within the City where we expect
many parents work. The Academy for Science & Design does not provide bus service but relies on the
City’s School District for busing. The school’s setting is not conducive to walking or biking, and they only
have 5 seniors with licenses at this point - hence the high percentage of parent drop-offs. Finally, the
proposed Baxter Academy is planning to provide charter busing to outlying communities within its service
area to reduce the need for parent shuttles.

The AM peak hour forecast below for the Baxter Academy is based on a student population of
320 students and 30 employees by Year 3 and 160 students and 15 employees in Year 1:

Year 1 (2013) - 160 students

30% parent drop off (assumed spit of 50% car pooling with 3 students and 50% single
occupant): 30% X 160 students = 48 students
24 students in single occupant vehicles = 48 trjps
24 students in car pools of 3 = 16 trips
55% of students (88) ride 3 charter buses (1.5 PCE per bus) = 9 trips
10% of students (16) ride existing public transportation = 0 trjps
5% of students (8) as walkers = 0 trips
15 employees @ 67% auto use = 10 trips*
Total estimated AM peak hour trips in Year 1 = 73 trjps
Anticipated Distribution = 37 arriving and 36 departing
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30% parent drop off (assumed spit of 50% car pooling with 3 students and 50% single
occupant). 30% X 320 students = 96 students
48 students in single occupant vehicles = 96 trips
48 students in car pools of 3 = 32 trjps
40% of students (128) ride 3 charter buses (1.5 PCE per bus) = 9 trips
15% of students (48) drive their own cars = 0 trips*
10% of students (32) ride existing public transporiation = 0 trips
5% of students (16) as walkers = 0 trips
30 employees @ 67% auto use = 20 tnps*
Total estimated AM peak hour trips in Year 3 = 137 irjps
Anticipated Distribution = 69 arriving and 68 departing

Year 3 (2015) - 320 students

*Because the site cannot accommodate it, the School is not planning to provide on-site parking for
students or employees. A total of 20 off-site parking spaces are initially going to be leased for
employees, but since they are off-site their impact will not be felt at the site itself.

The School is proposing a full Traffic Management Plan to organize student arrivals and departures, which
is detailed later herein. From a Trip Assignment perspective, though, this Plan will route arriving school
buses from York Street onto Maple Street and load/unload curbside on the west side of the street in a
designated School Drop Off Zone. The buses will depart the school using Maple Street to Commercial
Street. Arriving parents dropping off their students will be directed to the drop off zone on westbound York
Street opposite the front door of the school, which can be accessed by either leg of Maple Street and from
York Street coming from the Old Port. Figures 2A and 2B illustrate the forecasted school traffic during the
AM peak hour for both Years 1 and 3 at the York/Maple intersection under this traffic scenario. It is
assumed that student arrivals will originate from all directions (south, west, and north) of the site and thus
these trips have been assigned to the street network accordingly. Figure 3 illustrates the combined
(existing and forecasted) trips at the York/Maple Street intersection during the two analysis periods.

8. Existing and Projected Traffic Volumes

Existing Conditions

Sebago staff performed a traffic turning movement count at the intersection of York Street and Maple
Street during the hours of 7:00 AM and 8:00 AM on June 27, 2012 to observe traffic operations in and
around the site during the time period when children would be arriving for the school day. Figure 1
presents the results of this peak hour count. It is readily evident that the volumes are quite small during
this time period.

In addition to this data collection effort, several general observations were made while conducting the
count. These were:

1. Only one on-street parking space was used on Maple Street between Commercial Street and York
Street during the one hour time period observed. This vehicle was a van that had parked there
overnight.
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2. The paved parking lot for “The Cannery” that is accessed off Maple Street only had 8 cars enter it
between 7:00 AM and 8:00 AM.

3. Maple Street is barely used during this time period. Total traffic during the hour observed was
34 vehicles. Never was a queue experienced waiting to enter onto York Street, and with the
exception of one overnight parked vehicle, no on-street parking spaces were occupied.

4, The two on-street parking spaces to the west of the proposed school building on York Street were
not occupied during the observation period.

5. While the traffic on York Street was predominantly in-bound, it appeared that the time period
7:00 AM to 8:00 AM might be before the actual peak morning commute hour.

Proposed Volumes

Traffic volumes for Year's 1 and 3, as mentioned above, are presented in Figures 2A and 2B, with
combined existing and proposed volumes illustrated in Figure 3.

9. Capacity Analyses

Synchro/SimTraffic was used to analyze existing traffic operations at the intersection of York and Maple
Streets and it was determined that the Level of Service (LOS) was A.

Year 1 - 160 students

From the traffic volumes presented in Figure 3, a Synchro/SimTraffic model was used to calculate the
York/Maple Street intersection’s LOS in Year 1. The LOS was found to be A and only slightly less than it is
today under existing conditions. We modeled the parent drop-offs using appropriate peak hour factors.

Year 3 - 320 students

From the traffic volumes presented in Figure 3, a Synchro/SimTraffic model was used to calculate the
York/Maple Street intersection’s LOS in Year 3. The LOS was found to still be A. We modeled the parent
drop-offs using appropriate peak hour factors.

Based on the above analyses, capacity does not appear to be an issue during the AM in the vicinity of the
school in either Year 1 or Year 3.

10.  Traffic Signals

The applicant is not requesting the installation of a traffic signal in connection with its application, nor is
one warranted at the York/Maple intersection.

11.  Sight Distances

York Street has a posted speed limit of 25 mph. According to MaineDOT guidelines, the intersection sight
distance for this speed is 200 feet. Maple Street as it intersects York Street from both directions is stop
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controlled.  Sight distances looking in both directions along York Street from both Maple Street
approaches exceeds this 200 foot requirement. Vehicles exiting Maple Street onto York Street can clearly
see both adjacent intersections - High Street is approximately 600 feet away and Danforth Street is
roughly 400 feet away. Hence, sight distance at this intersection is not a problem.

12. Traffic Accidents

MaineDOT's Accident Records Unit was contacted to obtain the most recent 3-year crash information for
the area in the vicinity of the proposed project. See attached materials from the Department in the
Appendix. In summary, of the 12 intersections surveyed, only one is defined as a High Crash
Location (HCL), i.e. a total of 8 crashes in three years and a Critical Rate Factor (CRF) greater than 1.0.
This intersection is Commercial Street at High Street with a CRF of 1.50.

Road segments were also examined as evidenced by the enclosed Department data, and no segment
immediately abutting the proposed project is identified as a High Crash Location.

Given that there is no HCL in the vicinity of the Project, crash history does not seem to be an influencing
factor for this application.

13.  Traffic Operations and Management Plan

Arrivals and departures from the Baxier Academy are to be well-orchestrated and staff managed events.
Because students will be arriving via various modes of transportation the School’s Plan will have a number
of elements.

Arrivals

Charter buses will arrive at school and park on the west side of Maple Street heading towards Commercial
Street. Students will depart directly onto the Maple Street sidewalk and proceed to the front door of the
School on York Street.

Students using public transit (Metro or South Portland Bus) will depart buses at existing stops on the
north side of York Street at either High Street or Fore Street. Students will then proceed to school on
existing sidewalks and cross York Street at a repainte<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>