PLANNING BOARD HEARING       1.22.2013        Planners Presentation

321 Commercial Street – Mixed use Development (Hotel/Restaurant/Residential)

1. Review:  
· Site Plan with 5 requested waivers (driveway separation, flooding standard under stormwater; sight distance in respect of the crosswalk in Commercial St; parking aisle width behind the 5 spaces in Foundry Lane; Site Lighting)

· Subdivision (relates to the 14 residential units)

· Traffic Movement Permit (Board has delegated authority from MDOT)

· The project requires a Certificate of Appropriateness from the Historic Preservation Board as it is located within the Old Port Historic District; this was issued on Jan 16, 2013, subject to some detailed revisions to signage, cornice, and window details. [circulated]
2. Public comment:    The Neighborhood meeting was held on November 8th, 2012 and the attended by four members of the public-  notes are included in ATT M.  Three public comments were submitted, discussed at the second workshop and addressed in the applicants submissions.  No further comments have been received.  
3. Proposal:  
· 113,321 sq ft hotel, with access from Commercial Street near Foundry Lane; now an increased floorspace due to the addition of an angled wall facing Foundry lane to address HP comments
· 7,185 sq ft retail, proposed as a restaurant with a separate access from Commercial Street near Maple St.;
· 18,764  sq ft residential, divided into 7 # 1- bed units and 7 # 2-bed units and this has not changed from the original submission;  these units are indicated as for rental and accessed from Maple Street with a separate entrance.   14 dedicated parking spaces are located on site for these units; 

· Vehicle parking:  Total of 110 parking spaces for the  development:  24 on-site parking spaces for residential and hotel use; 76 valet -only spaces using nearby off-site parking lot; 10 off-site spaces for the restaurant;   Note:  the site plan includes 9 spaces on-site provided to abutter as part of joint access easement

· Bicycle parking (26 required under ordinance):   20 (previously 14) bicycle parking spaces for residents and employees and 6  spaces within residential storage area on 6th floor-
4. Since the second Workshop the following discussed and resolved:
· Historic Preservation requested the footprint revision to address the lot lines at Foundry Lane and this has been revised, resulting in some changes to the data and floor areas;  this does not require any changes to the stormwater system.  
· The patio at the Maple Street corner is similar to that originally presented, although the HP board requested a retaining wall that was more granite in appearance and similar to the base of the building.

· Foundry Lane area has been revised to give greater prominence to the former lane character and continues the existing 12 foot wide pedestrian path linking York street and Commercial Street;  the applicant has negotiated parking in this area to achieve the joint access. It meets all site plan technical standards except that because the 5 parking spaces back into the main drive, and the main drive is 20 feet wide, a waiver is required as technically a parking aisle should be 24 feet wide.
· The general location of the crosswalk has been agreed, subject to some detailed technical revisions and the loss of a parking space to improve sightlines (a condition of the support for a waiver)
· The traffic issues are resolved, except that the servicing arrangements and construction management plan have conditions to ensure there are no adverse impacts on the surrounding streets and uses, particularly the proposed high school across the street
· A number of easements/agreements have been requested in the staff comments, particularly to clarify rights and responsibilities for maintenance and management as between the City and the three lots that are involved-  this also ties into the need for additional Plat notes and Condo document references.

· The applicant has agreed to provide more bicycle parking and there is no need for a waiver. 
5.  Run through the conditions of approval
