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AMBASSADOR, LLC MANAGEMENT AGREEMENT: PAGE 1 of 2 

BUILDING MANAGEMENT AGREEMENT 

 
THIS AGREEMENT, made and entered into this 4th day of May, 2016 by and between Ambassador, LLC (OWNER) and 

Port Property Management, Inc. (MANAGER). 

 

WITNESSETH: 

 

WHEREAS, Owner holds title to certain building and adjacent real estate, which real estate is known as 37 Casco Street 

Portland, ME 04101 (Map 37, Black D, Lot 7) together hereinafter referred to as “the Building” and  

 

WHEREAS, Manager is engaged in the business of managing, operating, leasing and maintaining Apartment buildings, 

and related properties; and 

 

WHEREAS, the parties hereto desire to enter into an agreement under which Manager will lease, manage, operate and 

maintain the Buildings on the terms and conditions hereinafter set forth; 

 

NOW THEREFORE, in consideration of the premises, mutual covenants and agreements contained herein, it is mutually 

agreed by and between Owner and Manager as follows: 

 

I. Owner hereby appoints Manager, an independent contractor, and Manager accepts the appointment, to lease, 

manage, operate and maintain the Buildings and to furnish other services as requested, subject to the limitations 

on expenses as set forth in Paragraph 4 (j) hereof. 

 

II. This Agreement shall commence on the 18th day of May 2016 and shall continue in force for five (5) years and 

thereafter from year to year. If this Agreement is not terminated at the end of the initial five-year term, then this 

Agreement shall automatically renew for an additional one-year term on its existing terms and conditions, 

provided that the Agreement is in effect and that none of the parties are in default. 

 

Upon any termination of the Agreement, (i) the parties hereto shall account to each other with respect to all 

matters outstanding, including revenues collected; (ii) Manager’s right to possession of Owner’s property as 

agent for Owner shall immediately cease and Manager shall then deliver to Owner all moneys then in Manager’s 

possession; (iii) Manager shall deliver to Owner as received any monies due Owner under this Agreement but 

received by Manager after such termination; (iv) Manager shall deliver to Owner all materials and supplies, 

copies of books and records, keys, contracts and documents, copies of customer lists and such accountings, 

papers and records pertaining to the Building as Owner shall request; and (v) Manager shall assign such existing 

contracts relating to operation and maintenance of the building as Owner shall require, provided that Owner 

shall agree to assume all responsibility thereunder. Within 45 days after any such termination, Manager shall 

deliver to Owner the financial reports and statements required by this Agreement for any period not covered by 

such reports at the time of termination, and shall deliver to Owner the reports and statements required by this 

Agreement including reports and statements for the operating period to the date when Manager shall cease 

managing the building. 

 

III. It is fully understood and agreed that Manager is an independent contractor in the performance of the agreements 

herein undertaken to be performed, and Manager shall, subject to the limitations herein, have full power and 

authority to select the means, method and manner of performing the obligations herein assumed, in order to 

achieve satisfactory operation, management, leasing and maintenance of the Building. 

 

IV. MANAGER COVENANTS AND AGREES: 
 

A. To faithfully and diligently render the services on its part to be performed hereunder during the term hereof. 

 

B. Protect and preserve the titles and interests of the Owner with respect to the Building and other assets owned 

by the Owner. 

 

C. Retain or employ and coordinate the services of all employees, supervisors, vendors, subcontractors, 

architects, engineers, accountants, attorneys and other persons necessary or appropriate to carry out the 
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business of the Owner; provided, however, Manager shall not enter into any agreement with any such 

persons which would require the Owner to pay more than $5,000.00 at any one time to any such person 

unless such agreement has been approved by the Owner. 

 

D. To the extent that funds of the Owner are available pay all debts and other obligations of the Owner. 

 

E. At Owner’s expense, to purchase, provide, and pay for all janitorial and maintenance supplies, tools and 

equipment, apartment unit supplies, common area supplies, electrical supplies and light bulbs, boiler room 

supplies, paints, uniforms, stationary and office supplies incident to performance of the obligations herein 

assumed by Manager, except to the extent such services and materials are provided for by contract with 

another. 

 

F. To accept full responsibility to apply for, obtain and maintain all licenses and permits which may be 

required, and to comply with all laws and regulations of all applicable governmental authorities. 

 

G. To keep the Building clean and in good repair at all times, and to order and supervise the completion of 

such alterations, decorations and repairs as may be required from time to time, as required by the tenants, 

and subject to approval of Owner. 

 

H. Subject to the provisions of this Agreement, to negotiate contracts for all necessary utilities and services on 

behalf of Owner, including but not limited to contracts for electricity, gas, fuel, water, telephone, window 

cleaning, elevator maintenance, trash removal and other services such of them as Manager or Owner shall 

deem advisable. 

 

I. To generally do and perform or cause to be done and performed all things necessary, required or desirable 

to insure the proper and efficient management, operation and maintenance of the building all subject to the 

approved annual operating budget. 

 

J. To secure Owner’s prior approval for all expenditures in excess of Five Thousand Dollars ($5000.00) for 

any one item of operation, except monthly or recurring operation or maintenance charges or any repairs and 

maintenance necessitated as result of an emergency or other regularly budgeted expenses. 

 

K. To negotiate, administer and maintain the leases in regard to the Building; to insure that the rents due or to 

become due are collected; maintain evidence of insurance coverage that the tenants are required to carry 

pursuant to provisions in the leases; to evict tenants, and to recover rents and other sums due; and with 

Owner’s approval, to settle, compromise and release such actions or suits or reinstate such tenancies. 

 

L. Advise and collect from the tenants in timely manner as provided in the tenants leases, as they relate to the 

escalation of rents resulting from increases in operational costs and real estate taxes, etc., any and all 

increased rents due Owner per the terms of the leases. Notices sent to tenants should be prepared and sent 

within thirty (30) days after each lease year providing the Owner with a copy of the correspondence as well 

as all data employed for the calculation of this escalation of rents. 

 

M. Manager shall be responsible for selection, employment, termination of employment, supervision, 

direction, training (including training employees as Manager determines is reasonably necessary) and 

assigning of the duties of all employees engaged in the operation of the Building, including stationary 

engineers, maintenance persons, porters, janitors, maids, watchmen and all other employees. The selection, 

terms of employment and termination thereof, including rates of compensation, and the supervision, 

direction, training and assignment of duties of such employees shall be the duty and responsibility of, and 

shall be determined or controlled solely by Manager, all salaries and wages of such employees shall be paid 

by Manager and charged as an expense of operation to Owner, provided, however, that any Manager’s or 

assistant manager’s salary and bonus arrangement must have the prior written approval of Owner which 

approval shall not be unreasonably withheld. 
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37 Casco Street, Permit #BLDC2018-00075 
 
 
Demolition Plans: 37 Casco Street, Permit #BLDC2018-00075 

- Removing one 15’ length of wall in basement to create a one-bedroom apartment in the front of 
the building.   

- Removing one 10’ length of wall (current back wall of mail room) to create studio apartment in 
previous first floor office space.  

- No other demolition necessary.  
 
 
Construction & Framing Details 37 Casco Street, Permit #BLDC2018-00075 
Framing in new entry doors for units B2, B5 and B7.  
Frame partition walls for unit B:  2 x 4 construction with 5/8th fire-rated drywall on both sides 
Frame partition walls for unit 113:  2 x 4 construction with 5/8th fire-rated drywall on both sides 
 
 
Wall & Floor/Ceiling Partition Types 37 Casco Street, Permit #BLDC2018-00075 
Existing walls are wood-framed with either plaster or drywall finish, or brick with plaster finish 
Ceilings are 5/8th fire rock drywall with suspended ceiling below 
New walls are 2 x 4 construction with 5/8th fire-rated drywall on both sides 
 
 
Sections & Details 37 Casco Street, Permit #BLDC2018-00075 
2 x 4 wood framing spaced 16’’ on center with 5/8th fire-rated drywall on both sides 
 
 
Accessibility Features & Design Details 37 Casco Street, Permit #BLDC2018-00075 
37 Casco Street has an elevator accessing basement up to 6th (top) floor 
Front stairs access first through sixth (top) floor 
Rear stairs access basement through sixth (top) floor 
Floors one through six have two egresses 
Basement has three egresses  

Stamped plans are required for this project

Please provide demo/existing conditions and proposed plans for the
scope of work area
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