Fore Street Garage Solar Canopy Project

Construction Management Plan

The rooftop construction phase of the proposed solar canopy on the Fore Street Parking garage will be
split between two consecutive weekends. See attached material staging and crane plan. The
construction will utilize the surface parking lot directly to the North of the garage. This lot is owned and
controlled by East Brown Cow who is also the owner of the Fore Street garage. The 7 solar truss units
will be assembled in the ground in this parking lot with 3 being built and lifted on the first weekend, 4
will be built and lifted on the second weekend.

During the ground based construction phase, the construction area will be coned and flagged off to
prevent public access while work is in progress. Temporary fencing will be brought in if deemed
necessary. During all lifting operations, the entire surface parking lot will be closed, the upper deck of
the garage will be closed, the rear garage exit will be closed, and pedestrian access will be closed and
Revision Energy staff will be on-site to enforce area closures. Note that none of the closures will occur
on public property.

Electrical work will be occurring during the same time frame, but will not require closing off any public
areas.



