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CITY OF PORTLAND, MAINE 
HISTORIC PRESERVATION PROGRAM 

 
 
 
 
 
 
 
Dear Applicant for Historic Preservation Review: 
 
To receive a Certificate of Appropriateness for exterior or site alterations to a designated historic 
property, it is necessary for you to complete the enclosed application form and return it with a copy of 
proposed plans, drawings, specifications and application fee to the Planning Division, Portland City 
Hall, 389 Congress Street, 4th Floor, Portland, Maine, 04101.  Please submit one hard copy and one 
copy in digital format of the application and all supporting materials, along with the applicable 
fee.  
 
Following a preliminary review of your application, historic preservation staff will determine whether 
the project requires Historic Preservation Board review or whether an administrative review is 
appropriate.  (Routine or minor projects, such as sign or awning installations, are typically reviewed at 
the staff level.)  If necessary, you may be asked to submit additional information.   
 
For projects requiring Board review, the application should be submitted at least two weeks prior to the 
desired meeting date of the Historic Preservation Board—see attached meeting schedule.  The Board 
meets on the first and third Wednesdays of each month.   
 
Building and site alterations are reviewed for the conformance with the review standards of the historic 
preservation ordinance (attached).  If your project involves new construction, a copy of the ordinance’s 
new construction standards and guidelines is available upon request.  
 
If you have questions about the application or would like guidance in meeting the ordinance review 
standards, feel free to contact me (874-8726, dga@portlandmaine.gov) or Preservation Planner  
Rob Wiener (756-8023, rwiener@portlandmaine.gov ) 
 
Sincerely, 

 
 
 
 

Deborah G. Andrews 
Historic Preservation Program Manager 
 
 
Note:  Your project may also require a building permit.  Please call Building Inspections (874-8703) to make this determination. 
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Standards for Review of Alterations to Historic Buildings 

 
In considering an application for a Certificate of Appropriateness involving alterations, the Historic 
Preservation Board and Staff the following review standards, as provided in the City’s historic preservation 
ordinance: 
 
(1) Every reasonable effort shall be made to provide a compatible use for the property which requires 

minimal alteration to the character-defining features of the structure, object or site and its 
environment or to use a property for its originally intended purpose. 

 
(2) The distinguishing original qualities or character of a structure, object or site and its environment shall 

not be destroyed.  The removal or alteration of any historic material or distinctive architectural 
features should be avoided when possible. 

 
(3) All sites, structures and objects shall be recognized as products of their own time, place and use.  

Alterations that have no historical basis or create a false sense of historical development such as 
adding conjectural features or elements from other properties shall be discouraged. 

 
(4) Changes which may have taken place in the course of time are evidence of the history and 

development of a structure, object or site and its environment.  Changes that have acquired 
significance in their own right, shall not be destroyed. 

 
(5) Distinctive features, finishes, and construction techniques or examples of skilled craftsmanship which 

characterize a structure, object or site shall be treated with sensitivity. 
 
(6) Deteriorated historic features shall be repaired rather than replaced wherever feasible.  Where the 

severity of deterioration requires replacement of a distinctive feature, the new feature should match 
the feature being replaced in composition, design, texture and other visual qualities and, where 
possible, materials.  Repair or replacement of missing historic features should be based on accurate 
duplications of features, substantiated by documentary, physical or pictorial evidence rather than on 
conjectural designs or the availability of different architectural elements from other structures or 
objects. 

 
(7) The surface cleaning of structures and objects, if appropriate, shall be undertaken with the gentlest 

means possible.  Chemical or physical treatments, such as sandblasting, that cause damage to historic 
materials shall not be undertaken. 

 
(8) Every reasonable effort shall be made to protect and preserve significant archeological resources 

affected by or adjacent to any project.  If resources must be disturbed, mitigation measures shall be 
undertaken. 

 
(9) Contemporary design for alterations and additions to existing properties shall not be discouraged 

when such alterations and additions do not destroy significant cultural, historical, architectural or 
archeological materials that characterize the property.  The new work shall be differentiated from the 
old and shall be compatible with the size, scale, color, material and character of the property, 
neighborhood or environment. 

 
(10) Wherever possible, new additions or alterations to structures and objects shall be undertaken in such 

a manner that, if such additions or alterations were to be removed in the future, the essential form 
and integrity of the historic property would be unimpaired. 
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