
Stantec Consulting Services Inc. 
5 Dartmouth Drive, Suite 101 
Auburn NH  03032 
Tel: (603) 669-8672 
Fax: (603) 669-7636 

 

July 13, 2015 
File: 191780725 

Attention: Nell Donaldson 
City of Portland Planning Division 
389 Congress Street 
Portland, Maine 04101 

Dear Ms. Donaldson, 

Reference: Proposal for Peer Review 
Newbury Street/Seaport Lofts Development Project 
Portland, Maine 

Stantec Consulting Services, Inc. (Stantec) is pleased to submit this proposal to provide professional 
services for the subject project. 

SITE AND PROJECT DESCRIPTION  

We understand that this project involves reviewing a report prepared by Haley & Aldrich (H&A report) 
dated June 24, 2015 which provides the results of their independent technical evaluation of retaining wall 
movements at the Newbury Street/Seaport Lofts Development (Site) located the intersection of Hancock 
and Newbury Street in Portland, Maine.  The Seaport Lofts Development consists of constructing a new 
four-story residential building with on-site parking.  As part of the development a cast-in-place retaining 
wall was constructed along the northern boundary of the Site to provide 10 to 12 feet of grade separation 
between a new parking area and adjacent structures.  Near the end of the construction of the new wall, 
surrounding ground surface and adjacent buildings experienced settlement as the excavation support 
system was being removed. Because of the settlement, the City of Portland Planning & Urban Development 
Department issued a Stop Work Order (SWO) on May 19, 2015.  Since the SWO was issued no further work 
has been conducted at the site. H&A was retained by The Travelers Insurance Company to review the 
conditions at the Site, determine the cause of the settlement, and determine what precautions are to be 
implemented prior to the resumption of construction.  Currently the City of Portland has requested a 
proposal to review the H&A report and determine if that the report and plan of action outlined in the report 
meet industry practice and satisfy the provisions of the International Building Code.   

SCOPE OF SERVICE 

We propose the following scope of service to evaluate the contents of the H&A report. 

Task 1 – Site Visit 

Two senior level geotechnical engineers will visit the Site to familiarize themselves with the conditions and 
observe the adjacent impacted structures at the Site, in particular we will observe the condition of the new 
retaining and nearby structures.  Our observations will be visual and limited to the exterior of the 
structures.  We will not enter any of the structures. 

Task 2 – Report Review and Prepare Summary Memo 

We will review the H&A report and offer comments regarding their engineering analysis, conclusions and 
recommendations for continuing the construction at the Site.  Our review will be based on industry practice 
and the International Building Code.  We will summarize our findings in a brief memorandum.  Our review 
will only involve the H&A report. 
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One electronic (pdf) copy of our memorandum is to be submitted.  Paper copies can be provided if 
requested. 

Task 3 – Meeting with City of Portland - Optional  

If desired we can meet with the City of Portland to review and discuss the results of our findings. 

SCOPE REVISIONS 

Services not explicitly proposed herein are not included within this scope of service.  In the event that 
project requirements change or unforeseen conditions are encountered, which require additional work 
beyond the agreed scope of services, we will attempt to bring these to your attention before proceeding and 
obtain an addendum to our scope of services and cost.  Additional services and/or deviations from the scope 
of service outlined herein may warrant modifications to the total fee. 

FEE  

Stantec proposes completing the scope of services outlined herein on a lump sum basis.  It is suggested that 
a budget of Two Thousand Five Hundred Dollars and No Cents ($2,500.00) be established for 
Task 1 and 2.  If a meeting is desired to discuss the results of our findings and a budget increase of $600 
will be required.  The following table presents a breakdown of costs: 

Task 
Labor and 
Expenses 

1)  Site Visit $1,200 

2)  Review H&A Report and Provide Memo $1,300 

Total $2,500 

3)  Meeting With City of Portland – Optional $600 
 

SCHEDULE 

Our summary report can be completed within 10 days from notice-to-proceed. 

PROPOSAL ACCEPTANCE 

If this proposal is acceptable, please sign in the indicated spaces below and return it to the undersigned.  
This work will be conducted in accordance with the Agreement Between the City of Portland and Stantec 
Consulting Services, Inc. dated May 12, 2014, which was in response to RFQ #1614 issued by the City of 
Portland.  A copy of our updated certificate of insurance is attached.  
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Please do not hesitate to call the undersigned if we can provide any additional information or answer any 
questions. 

STANTEC CONSULTING SERVICES INC.        
  

                  
Nicholas C. D’Agostino, P.E.    Trey Dykstra, PE 
Senior Associate/Geotechnical Engineer   Project Manager/Geotechnical Engineer 
Phone: (978) 577-1440     (603) 206-7552 Direct Line  
Fax: (978)-692-4578     (603) 669-7636  
Nicholas.D’agostino@stantec.com    Trey.Dykstra@stantec.com 

 
Attachment: Certificate of Insurance 
 
Acceptance 
 
I accept the Price, Scope, Terms and Conditions of this proposal. 
 
 
 
Signature 
 
 
Printed Name/Title 
 
 
Date 
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