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EXHIBIT ONE:

Dear David and Leonard,


The following estimate includes work outlined originally in my “revised roof quote” dated June 11, 2007.  In that document I outlined an overall scope of work and I have revisited the work that must be done to complete structural repairs to the walls and roof of the church.


As you review the summary below, please understand that this phase of work is purely structural and that other work, such as roof trim and roofing the repaired roof structure, is outside of this original scope of work.  This is because we had originally tried to keep the phases as specific as possible so that funding could be directed to specific purposes.  It is of course very advisable to have the roof trim and a roof covering on this building before winter and I am happy to help you find the right roofing contractors as per your request.


Please let me know if you have any questions about the work outlined below.  I look forward to beginning this project very soon and I am excited about working together to preserve the Abyssinian Meeting House.

Respectfully Submitted,

Arron J. Sturgis

Preservation Timber Framing Inc.

ABYSSINIAN MEETING HOUSE:  PHASE ONE; STRUCTURAL REPAIRS:


STABILIZATION:



$53,820.00

· Remove existing second and third story floor framing.

· Install interior staging and cross bracing to access trusses and walls.

· Install temporary cables to hold walls together at each roof truss and at mid-span of wall posts.

· Protect original sanctuary floor.

· Remove selected portions of the perimeter plaster wall to access primary structural components.

RIGGING FOR TIMBER FRAME:

$101,200.00 

· Install wall and roof staging to protect and access timber frame.

· Install temporary rubber roof to protect sanctuary.

· Install cribbing and jacks to lift and straighten building.

· Draw in perimeter walls to plumb and original configuration.

ROOF TRUSSES:




$96,140.00  

(includes crane costs)

· Remove roof covering.

· Remove roof sheathing.

· Remove common rafters.

· Remove principle purlins and braces.

· Remove remaining truss components.

· Brace gable end walls.

· Repair top plates.

· Repair rafter chords in trusses 1 and 2

· Repair king post foot in trusses 1 and 2

· Create and install struts in trusses 1 and 2

· Create and install new bottom chords in trusses one and two.

· Re-create truss three using trusses 1 and 2 as pattern.

· Remove temporary roof.

· Install trusses, purlins, braces and common rafters.

· Install roof sheathing.

· Protect roof sheathing with “tri-flex” roof paper.

REVISED TIMBER LIST:

TIMBER: 

SIZE:


QTY:

COST:

Bottom Chord:
9 x 12 x 38’

3

$6,000.00

King Posts:

8 x 10 x 14’

3

$1,200.00

Principal Rafter:
7 x 9 x 22’

4

$1,200.00

Principal Purlins:
7 x 9 x 12’

10

$1,600.00

Truss Struts:

4 x 5 x 6’

12

$400.00

Added struts:
6 x 6 x 10’

6

$700.00

Common Rafters:
3 x 3 x 16’

50

$1,200.00

Roof Sheathing:
1 x 10 shiplap
3000 bf
$3,300.00

Rubber Roof:





$3,000.00

Fasteners, roof paper etc.




$4,000.00


Transportation and Equipment:



$4,400.00



Total Materials:

$27,000.00
SUMMARY:

STABILIZATION:



$53,820.00

RIGGING FOR TIMBER FRAME:
$101,200.00 

ROOF TRUSSES:



$96,140.00 

MATERIALS:




$27,000.00

TOTAL ESTIMATED COST FOR 


STRUCTURAL REPAIRS:













$278,160.00

