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Renovation of Shailer and Emerson Schools 
 
 

 

 SOLICITATION OF BIDS BY CONSTRUCTION MANAGER- 1 

 NOTICE OF SOLICITATION OF SUBCONTRACTOR BIDS 
 
August 28, 2009 
 
TO: BUILDING TRADE SUBCONTRACTORS 
RE: MUNJOY COMMONS APARTMENTS 
 
MaineHousing and Avesta Munjoy Commons, L.P. announce the commencement of the solicitation of 
subcontractor bids for the construction of the above referenced project and has authorized Allied/Cook 
Construction to act as Construction Manager (CM).  Munjoy Commons Apartments is a 39 unit renovation of two 
existing buildings (Shailer & Emerson Buildings) in Portland, Maine.  Subcontractors interested in submitting a bid 
shall contact the Allied/Cook Construction and refer to additional bidding instructions as may be provided by 
Allied/Cook Construction at the following address: 
 

Allied/Cook Construction   Attention:  George Liming 
PO Box 1396 Portland, ME  04104 
Phone:  (207) 772-2888, Fax:  (207) 885-5135 

 
PROJECT SCOPE:  The work for this project generally consists of the wholesale renovation of 39 units in two 
existing buildings (Shailer & Emerson Buildings) with a comprehensive work scope identified in the plans and 
specifications. 
 
Please note the following: 
 

• The Construction Manager is directed to solicit a minimum of three (3) or more bids for each trade and to 
prepare a summary of bids for review, selection and approval by Owner, Architect and vested interests. 

 
• Subcontractors bids shall be based the Contract Documents dated August 28, 2009 as may be amended 

prior to the bid date by addenda issued by the Architect. 
 

• For subcontractors interested in visiting the site prior to bidding, a non-mandatory pre-bid site walk will be 
held at Tuesday, September 15, 2009 at 10:00am on the site. 

 
• Subcontractor bids are due at the South Portland office of Allied/Cook Construction no later than Tuesday, 

September 22, 2009, 2:00 pm, prevailing time. 
 

• This notice to solicit subcontractor bids by the Construction Manager is not to be construed as an offer 
which can be accepted by submitting a bid.  Avesta Munjoy Commons, L.P. reserves the right to reject any 
and all bids, with or without cause, to negotiate with any person both before and after bids are submitted, to 
modify its specifications at any time, to accept any bid regardless of price and regardless of whether a bid 
complies with the terms of the bid request or instructions contained in this letter or in the instructions to 
bidders in the project manual, to disclose the bids and other information concerning bids to any person at 
any time to use bid information submitted to it for any purpose. 

 
• In addition to the subcontractor bids, bids for alternates and unit prices may be required to be included with 

your bid.  Refer to Basic Requirements (Section 01001) for additional information. 
 

• The bidding process will be administrated under the AIA A133 2009 (Standard Form of Agreement 
between Owner and Construction Manager as Constructor).  The Construction Manager and all 
subcontractors shall consider this in their bids.  For the sake of clarity, all references to either the 
Construction Manager (CM) or Contractor shall be the same.  Refer to the Contract Documents for 
additional information. 

 
• Refer to Instructions to Construction Manager and Bidding Subcontractors for additional information. 
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 INSTRUCTIONS TO CONSTRUCTION MANAGER (CM) 
 AND BIDDING SUB-CONTRACTORS 
 
1. RECEIPT AND OPENINGS OF BIDS 
 
 A. Subcontractor bids for construction of the Munjoy Commons Apartments will be received 

by: 
 

Allied/Cook Construction   Attention:  George Liming 
PO Box 1396 Portland, ME  04104 
Phone:  (207) 772-2888, Fax:  (207) 885-5135 

 
 until Tuesday, September 22, 2009, 2:00 pm, prevailing time at which time they will be 

reviewed and compiled by the construction manager. 
 
2. PREPARATION OF CONSTRUCTION MANAGER AND SUBCONTRACTOR PROPOSALS 
 
 A. Subcontractors interested in submitting a bid shall contact Allied/Cook Construction (the 

Construction Manager) and refer to additional bidding instructions provided by Allied/Cook 
Construction.   

 
 B. In reviewing bids, the Construction Manager has been authorized to secure subcontractor 

information that may include, but not limited to, such items as previous relative experience, 
work load and availability, crew size, references, stipulated insurances, and/or financial 
capacity to complete the work, etc. This information will be reviewed by the CM, Owner, 
Architect and other vested interests to qualify submitted bids.  The owner reserves the right 
to accept or reject any or all bids. The owner reserves the right to accept or reject any or all 
bids, regardless of price and regardless of whether a bid complies with the terms of the bid 
request or instructions.  The notice of solicitation for bids shall not be construed as an offer 
that can be accepted by submission of a bid. 

 
 C. Upon receipt of subcontractor bids, the Construction Manager will provide to the Owner, 

Architect and other vested interests a summary of subcontractor bids for review and, 
following said review and selection, enter into an AIA A133 - 2009 (Standard Form of 
Agreement between Owner and Construction Manager as Constructor) with Avesta Munjoy 
Commons, LP.  Selected subcontractors will be bound to the terms of Construction 
Documents via the Construction Manager’s standard subcontractor agreement (available 
from the CM upon request). 

 
3. BID DOCUMENTS 
 
 A. Full and complete sets of drawings and specifications, in a combination of paper and/or 

electronic (PDF) format will be available from and distributed by Allied/Cook Construction.  A 
log of plan holders will be maintained by Allied/Cook Construction, upon distribution of all 
plans and specifications.  Bidders will be notified by the Construction Manager of all future 
communications, including addenda, which will be distributed by Allied/Cook Construction.  It 
is the subcontractors’ responsibility to coordinate inclusion on the plan holder log. 

 
4. ADDENDA AND INTERPRETATION 
 
 A. No interpretation of the meaning of the plans, specifications, or other contract documents will 

be made orally to any bidder.  Each request for information or interpretation is suggested to 
be in writing on an attached RFI Form and sent to Allied/Cook Construction, who will in turn 
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forward appropriate RFIs to the Architect for interpretation.  Responses will be provided by 
the Architect to the CM in the form of either a) an RFI response if for clarification only, or b) 
an Addendum if the response results in a change of scope.    Requests should be made in 
writing, via FAX or EMAIL to: 

 
Allied/Cook Construction   Attention:  George Liming 
PO Box 1396 Portland, ME  04104  Email:  gliming@alliedcook.com 
Phone:  (207) 772-2888, Fax:  (207) 885-5135 
 

  and to be given consideration must be received at least three (3) business days prior to the 
date fixed for the opening bids.  Any and all responses that change the scope of work will be 
in the form of written addenda to the plans and specifications prepared by the Architect 
which, if issued, will be made available to all registered bidders on the plan holder log by 
means of a NOTICE by the Construction Manager no later than two (2) days prior to the date 
fixed for submission of bids.  Failure of any bidder to receive any such addenda or 
interpretation shall not relieve any bidder from any obligation under his bid as submitted.  All 
addenda so issued shall become part of the contract documents.  It is the responsibility of 
the bidder to verify extent of all Addenda from the Construction Manager. 

 
  This instructions or the notice to solicit subcontractor bids by the Construction Manager is not 

to be construed as an offer which can be accepted by submitting a bid.  Avesta Munjoy 
Commons, L.P. reserves the right to reject any and all bids, with or without cause, to 
negotiate with any person both before and after bids are submitted, to modify its 
specifications at any time, to accept any bid regardless of price and regardless of whether a 
bid complies with the terms of the bid request or instructions contained in this letter or in the 
instructions to bidders in the project manual, to disclose the bids and other information 
concerning bids to any person at any time to use bid information submitted to it for any 
purpose. 

 
5. CONSTRUCTION BONDS 
 

A. Construction Manager: 100% Performance Bond and Payment Bond 
 
6. DAYS AND HOURS OF WORK 
 
 A. The CM shall coordinate with the Owner and the local municipality regarding the hours of 

work and shall make such arrangements with his employees as not to conflict with the Wage 
and House Laws of the State and the United States of America.  Be it further understood 
that, if in the opinion of the Owner and Architect, the work is not progressing fast enough to 
insure completion by the date set, the Contractor will be required to work such additional 
shifts and overtime as, in the opinion of the Owner and the Architect, is necessary to 
complete the work on the required date without extra cost to the Owner. 

 
7. OBLIGATION OF BIDDERS 
 
 A. At the time of submitting subcontractor bids, each bidder will be presumed to have inspected 

the site and to have read and to be thoroughly familiar with the Plans, Specifications and 
Contract Documents (including all addenda).  The failure or omission of any bidder to receive 
or examine any form, instrument, or documents shall in no way relieve any bidder from any 
obligation in respect to his bid.  The bidder also is assumed to have reviewed the various 
installation requirements. 

 
8. TIME OF COMPLETION 
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 A. The Construction Manager shall prosecute the work continuously until completion.  The rate 

of progress shall be at least that shown on the Schedule of Progress which shall not be less 
that that indicated below. 

 
 B. Schedule for Construction:  To be provided to bidding subcontractors by the Construction 

Manager. 
 
9. LIQUIDATED DAMAGES 
 
 A. Avesta Munjoy Housing, LP anticipates a construction start date between October 1, 2009 

and November 23, 2009 and a substantial completion date no later than (16) sixteen months 
(two (2) eight-month constructions phases, one (1) phase for each building) following 
issuance of a notice to proceed.  Liquidated Damages of $750 per day will be charged if 
construction is not complete by the contractually stipulated completion date.  Winter 
conditions should be assumed based on this construction schedule and bidding 
subcontractors should coordinate this schedule with the Construction Manager. 

 
10. SPECIAL CONSIDERATIONS 
 
 B. Davis Bacon Wage Reporting – The construction of this project WILL be governed by 

federal Davis-Bacon wage determinations. 
 
 D. Avesta Munjoy Housing, LP is NOT a tax exempt organization.  All bids shall include 

applicable sales tax. 
 
 E. Builders’ Risk Insurance – The Construction Manager shall include the cost of Builders’ 

Risk insurance in the Guaranteed Maximum Price and itemize this cost on the Schedule of 
Values for consideration of value by the owner.  The owner reserves the right to purchase 
Builder’s Risk insurance in place of that carried by the general contractor and reduce the 
contract sum accordingly. 

 
 F. Selective Demolition – The scope of work includes selective demolition (See Specification 

Division 02 41 16) of the existing building components, removal of existing structural 
elements as required and termination of existing utilities servicing the structure as may be 
required by the municipality and/or utility company.  The existing structures will be available 
for inspection during the pre-bid site walk. It is the responsibility of bidding subcontractors to 
review existing conditions prior to bidding.  Bidding subcontractor shall provide permanent 
utility terminations as may be required by the municipality and the requirements of the 
governing utility. 

 
 G. Requests for Substitution - The owner will NOT entertain REQUESTS FOR 

SUBSTITUTIONS in the initial bid process. Should additional cost savings and value 
engineering be required after bids are received, the owner may solicit Requests for 
Substitutions with the apparent low bidder with the intent of arriving at an acceptable contract 
sum and execution of a construction contract. 

 
 I. Geotechnical Report – Refer to Division 0, Section 00 30 00 INFORMATION AVAILABLE 

TO BIDDERS for a report of subsurface investigations and recommendations.  The 
Construction Manager and bidding sub-contractors shall provide systems, materials and 
scope as recommended in said report. Where deviations exist that require clarification, 
direct questions to the Construction Manager who will forward questions requiring 
interpretation to the Architect. 
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 J. Avesta Munjoy Housing, LP intends to enter into a construction management contract with 

the construction manager. The Construction Manager will be required to submit monthly 
itemized Transaction Reports, in lieu of submitting monthly itemized paper invoices, so as to 
support Construction Manager’s monthly requisitions with the understanding that all monthly 
invoices be maintained by the Construction Manager and be made available in whole or in 
part upon request.  For each of the two (2) phases of the project, the construction contract 
will include a retainage equal to 10% of the construction contract cost and may be reduced at 
the owner’s discretion when the amount of retainage equals 5% of the phase’s contract 
value, including any subsequent change orders.  The retainage will be reduced to 0% upon 
the completion of each phase as determined by the owner and architect. 

 
 
 
…END OF SECTION  




































































































































































































































































































































