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Construction Management Plan for Construction at 93 R Cumberland Ave

General Contractor: Wally J. Staples Builders, Inc.

Project Estimator/Project Manager: Paul Grant
paul@wallyjstaplesbuilders.com
207-751-1683

Lead Carpenter/Project Manager:  David Swan
david@wallyjstaplesbuilders.com
207-751-5991

Wally J. Staples Builders, Inc. has contracted with Nancy Boulanger owner of property located at 93 R
Cumberland Ave. Portland, ME (Lot #2) to build a new single family home.

Wally J. Staples Builders, Inc. acknowledges the driveway to 93R Cumberland Avenue is an easement right of
way which is owned by the owners of 93 Cumberland Avenue (Lot #1), Carol and James Pike. They and their
tenants in the building at 93 Cumberland Avenue have access and egress rights to the driveway which must be
maintained at all times.

David Swan will be the Senior Lead Carpenter/Project Manager on-site and will ensure the occupiers of Lot #1
building have access and egress at all times.

Paul Grant will be Project Manager from the office and will make site visits as necessary to assure project is being
completed in accordance with City of Portland Codes Dept.

Wally J. Staples Builders, Inc. acknowledges there are utilities in the existing common drive and will make every
effort to protect and maintain existing utilities to Lot #1.

Wally J. Staples Builders, Inc. and Nancy Boulanger acknowledge that any utility connections in Cumberland
Ave. require a street opening permit and must be done by a Contractor licensed in the City of Portland.

Material Placement/Parking

Nancy Boulanger has been granted permission from the owners of Lot #3 to use their property for parking,
material placement, and equipment storage.

Wally J. Staples Builders, Inc. considers it a high priority to ensure the construction and utility work at Lot 93 R
Cumberland Ave. be done in a safe efficient manner which will have a minimum impact on the occupants of Lot
#1.

Wally J. Staples Builders, Inc. is committed to working with the Homeowner Nancy Boulanger, City of Portland
Codes Dept. and abutting lot owners in a professional manner.

General Concerns:

Construction at the site will only occur between the hours of 7 a.m. and 6 p.m

A designated Project Manager will be on site in a supervisory capacity at all times when construction is
occurring at the site.

The property line between Lot #1 and Lot #2 will be staked and taped off along the rear of the building on Lot #1
and no plant life or any part of the building will be disturbed around the perimeter of the building.

The crew will leave the building site tidy with trash cleaned up and debris removed each night.

Maintaining Driveway Access:

A major concern is keeping the easement/driveway clear at all times, both for access into the basement and for
egress, as this is a very important egress point for the tenants in the event of a fire. The Portland Fire Dept. is
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adamant that there be nothing to obstruct the egress and that there be no holes right in front of it making it
difficult to get out from the building. We'll address this concern in the following ways:

By using only Lot #3 for any parking of vehicles or laying down of materials (we have written permission from
the owners).

We'll have a briefing and site walk through for all of the workers on the site about the importance of keeping the
driveway clear at all times, including pointing out the exact location of the adjoining property lines, and keeping
all materials and vehicles off Lot #1. I suggested that we could erect "No Parking" signs along the driveway, but
the owners of Lot #1 felt that as long as we inform the crew about it that should be sufficient.

When new sewer and water pipes are placed in order to tie in to city service lines at Cumberland Avenue, they
will be placed as far from the building on Lot #1 as is feasible, along the farthest edge of the easement from the
building, to ensure that access to and egress from the basement is clear and maintained at all times.

If necessary the trenches dug to place utility lines will be covered at night and re-dug the next morning in order to
maintain driveway accessibility.

The site will not be left unattended at any time when there may be any disruption of the ground within a 10 foot
radius of the basement egress door which could potentially limit egress in case of emergency.

The owners of Lot #1 and their tenants will be notified at least 24 hours before any work to place utility lines
begins.

After the placement of utility lines is completed, the driveway's appearance will be as close as possible to its
appearance prior to their placement, without undue changes in elevations, surface condition, etc.

Risk of Damage to Pre-existing Utility Lines:

Another big concern is the risk of damage to utility pipes/lines serving the building on Lot #1 when the new sewer
and water lines are dug along the easement. This will be addressed in the following ways:

We will be working with one of the city approved contractors who has a great deal of experience placing lines on
the Portland peninsula. They will be fully insured per city requirements in the event of damages to pre-existing
lines which must be repaired.

They will use any and all available city records in order to identify the location and type of underground services
before any work starts in order to minimize the likelihood of any damage.

Also, should the owners of Lot #1 request it, [ will agree to place an appropriate sum of money in an escrow
account as additional collateral to be used for

repairs in the event of any damage to said lines, should they not be repaired by the sewer and water
subcontractors to the satisfaction of the Lot #1 owners It's clear to me that any needed repairs to damaged utilities
to 93 Cumberland are ultimately my responsibility and must be done promptly, as there are several tenants in that
building who rely on them.

Retaining Wall:

Our engineer, Helen Watts, is scheduled to visit the site with our excavator and will draw up a plan for creating
the connection between the old and new retaining walls in a manner that will hold up well against erosion. That
plan will be submitted to the city for review as soon as it's completed. Work to finish the connection between the
two parts of the wall will be completed promptly pending city approval of the engineer's plan.
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