Portland, Maine

Yes. Life’s good here.

Alex Jaegerman, FAICP
Division Director, Planning Division

August 15", 2014

Douglas Cardente Michael Cardente

Anderson Street Realty, LLC 322 Fore Street, 3" floor

322 Fore Street, 3 floor Portland, ME 04101

Portland, ME 04101

Project Name: Change of use to Intermodal Transportation Facility for up to 30 vehicles
Project ID: #2014-112  CBL: 10 HO005001

Address: 122 Anderson Street, Portland

Applicant: Douglas Cardente, Anderson Street Realty LLC

Planner: Jean Fraser

Dear Messrs Cardente:

On August 15, 2014, the Planning Authority approved, with waivers and conditions as listed below, a
Level 1l site plan for the use of the site for Intermodal Transportation for up to 30 vehicles at 122
Anderson Street. The approval includes the use of the northernmost drive for trucks accessing the
intermodal part of the site. The decision is based upon the application, documents and plans submitted
by Andersen Street Realty LL.C and shown on the attached plan submitted July 18, 2014. The proposal
was reviewed for conformance with the standards of Portland’s site plan ordinance, particularly the
Transportation Standards (sec the Traffic Review Comments of August 4™ 2014 attached).

A. WAIVERS

1. Sidewalks
The Site Plan standards require a sidewalk along all frontages of the site. The Planning Authority has
waived this requirement as the proposal meets two of the waiver criteria set out in section 14-506 (b):

3. A safe alternative-walking route is reasonably and safely available, for example, by way of a sidewalk
on the other side of the sireet that is lightly traveled.

4, The reconstruction of the street is specifically identified and approved in the first or second year of
the current Capital Improvement Program or has been funded through an earlier CIP or through
other sources.

The City’s Anderson Street Neighborhood Byway Project is anticipated to commence in September
2014 and will include construction work to create sidewalks, permanent pedestrian crossings and utility
upgrades at the Anderson Street/Fox Street intersection, including a sidewalk along the frontage of the
proposal site and along Anderson Street.

2. Location and Spacing of Driveways

Section 1.7.1.7 of the City’s Technical Manual establishes spacing requirements for driveways. These
are not fully met by the proposals as they are utilizing the existing driveways and curb cuts that
currently serve other users as well as the proposed use. The Planning Authority supports a waiver from
these standards in view of the existing conditions and the constraint on any substantial modification,
and subject to the conditions of approval for the site plan.
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B. SiE Pran REviEw

The Planning Authority finds the plan is in conformance with the Site Plan Standards of the Land Use
Code subject to the following conditions of approval, and the standard conditions of approval, listed
below:

i, That this approval is for the use of the site for an intermodal transportation facility as presented
In application #2014-112, ie [or trucks waiting to load onto the Nova Star Ferry at Ocean
Gateway (kniown as a staging arca). Any other use of the site shall be subject to any city
required reviews and approvals, licenses, and permits, as applicable; and

il. The trucks departing the site to go to the Ocean Gateway facility shall use the route from the
site to Anderson Street to Fox Street to Franklin Street to Commercial Street; and

il That the intermodal transportation facility trucks shall access the site only via the northern-
mosl drive access, and that trucks entering or exiting the site over a delivery day time period
(trucks arriving in advance of ship departure during the day and leaving the site to get to the
ship) shall be limited to 15 trucks during 2014 operations. The applicant/operator shall be
required to submit to the Planning Authority, on a monthly basis, a written record of the
number of trucks using the site cach day. Following the results of the monitoring study outlined
in Condition 1v., the number of trucks may be increascd to 2 maximoum number of 30 trucks
either entering or exiting the sitc over a 24-hour period. OGtherwise the maximum will remain
15 trucks at any one time; and

iv. That the applicant shall fund a tralfic and pedestrian monitoring study (maximura cost $1500)
to be conducted by the Planning Authority. The monitoring study shall be conducted within
two weeks aftor operations begin and at a later date in the 2014 season. The monitoring study
will ensure the conditions of this approval are being met and identify any issucs that may need
resolution. ft should be noted that the monitoring study shall include all roadways /
intersections between 122 Anderson Street and the Ocean Gateway site. If the monitoring study
identifies safety concerns, the applicant shall be fully responsible for implementation of
mitigation measures. It is anticipated that possible mitigation measures may include, but are
not limited to, additional warning signs and pavement marking, traffic signal modilications at
intersections along Franklin Street, truck arrival/departure management by personncl at the site,
and route adjustments; and

v, The applicant or operator shall implement, from the commencement of truck staging
operations, a departure management plan that limits the truck departure rate to a maximum
frequency of one truck per minute, to take place between the hours of 7:00pm and 9:30pm. The
westbound Fox Street signal phase at Franklin Street will not likely be able to process more
than one truck and therefore is currently a limiting factor. The departure management plan may
be adjusted in agreement with the Planning Authority based on the monitoring study, which
will review this departure rate and recommend adjustments, as necessary; and

vi. That between the hours of 10pm and 7am no trucks shall access or leave the site, and any new
lighting shall be turned off during these hours. Refrigerator trucks shall only utilize the site
between 7am and 10pm, shall be parked as far as possible from Anderson Strect and meet the
sound standards of the ILb zone. All other trucks shall tarn off their engines when on the site
to minimize fumes; and
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vii.  The applicant shall implement temporary pedestrian enhancements to the Anderson Street/Fox
Street intersection to be implemented in advance of the commencement of the truck staging
operation. These improvements shall include the following and be carried out in accordance
with City standards:

o Acrosswalk shall be painted on the westerly Fox Street approach. The crosswalk
shall be aligned with the apex on the southwest corner of the intersection and the
Coflee By Design Driveway on the northwest corner (half of the crosswalk would be
in the driveway).

o A crosswalk shall be painted on the easterly Fox Street approach. The crosswalk
shall be aligned with each corner apex.

o  STOP bars shall be re-painted on the eastbound Fox Street approach and the
southbound Andcrson Street approach.

It should be noted that the permanent improvements at this intersection are expected to be
under construction beginuing later this summer; if the temporary pedestrian enhancements are
impacted by the construction activity, they will be reinstated per city requirements by the utility
or city confractors until the permanent pedestrian mcasures are installed; and

vili.  That the monitoring study identified in Condition iv. shall include the driveway access/cgress
conditions for both site driveways. Currently, Tandem Coffee and Bunker Brewery use both
driveways and this will continue in the future. If deemed necessary from the monitoring study,
on-site circulalion and access provisions will need to be [ormally reguiated and controlled. An
outcome of the monitoring study could be that the northerly driveway (with the truck scale) be
used for trucks and employees only and the southerly driveway be used for Tandem Coflee and
Bunker Brewery customers and the Commuaity Center. Changes may require both regulatory
and wayfinding sigriage and the applicant would be required to propose how to physically
separate the two driveways, internally, so that vehicles are controlled; and

1X. The applicant shall be responsible for providing a fully paved driveway of 2 minimum width of
22 feet wide from the right-of-way boundary extending inio the site for 50 feet, prior to the
commencement of the truck staging operation. A plan of the construction details for this
improvement shall be provided for review and approval by the Planning Authority prior to
installation. The remainder of the site shall be maintained with a surface that does not allow
the creation of dust. In addition, the applicant shall install truck entering warning signs at the
site driveway that arc compliant with the Manual on Uniform Traffic Control Devices, Federal
Highway Administration. Final details of signs shall be reviewed and approved by the Planning
Authority; and

X. That the applicant shall advise the lessees on the site and the Muslim Community Center in
advancc of the start date for the proposed truck staging operation, and provide details of the
likely truck activity and a contact person if there are any problems on the site; and

Xi. That this approval is for an intermodal transportation facility based on the specific Nova Star
operations as described in the submissions in July 2014 as part of #2014-112. Any proposed
changes in the operator, timing of the truck departures or other operational characteristics shall
be advised to the Planning Authority prior to commencement and may be subject to further
review; and
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xii.  That separate permits from the Inspections Division shall be required for any now or revised
signage (except those meeting MUTCD as installed for traffic and pedestrian safety). Other
required permifs include a Street Opening Permit from the Department of Public Scrvices for
any work i the right of way (eg curb cuts); a Change of Use Permit from the Inspections
Division; and a Building Permit for Site Work only from the Inspections Division.

The approval is based on the submitted site plan for application #2014-112. If you need to make any
modifications to the approved site plan, you must submit a revised site plan for staff review and
approval. The standard conditions of approval are listed below.

NOTE

The applicant and opcrator should note that the Anderson Neighborhood Byway Project is anticipated

to commence in September 2014 and will includc construction work to create sidewalks, permanent
pedestrian crossings and ufility upgrades at the Anderson Street/Fox Street intersection and along the
frontage of the proposal site and Anderson Street. The construction will necessitate limitations on
vehicle and pedestrian access to the site during the construction activities, such as single lane alternative
flow scenarios. It is anticipated this would be less of an issuc at the thme of the trucks departure from
the site in the evening, but would impact trucks arriving at the Intermodal Transportation facility as well
as other users of the property.

STANDARD CONDITIONS OF APPROVAL
Please note the following standard conditions of approval and requirements for all approved site plans:

1. Bevelop Site According to Plan ‘The site shall be developed and maintained as depicted on the site
plan and in the written submzission ol the applicant. Modification of any approved sile plan or
alteration of a parcel which was the subject of site plan approval alter May 20, 1974, shall require
the prior approval of a revised site plan by the Planning Board or Planning Authority pursuant to the
terms of Chapter 14, Land Use, of the Portland City Code.

2. Separate Building Permits Ave Reguired A separate building permit for Site Work only is
required from the Inspections Division, and permits for work in the right of way are required from
the Department of Public Services. This approval does not constitute approval of building plans,
which must be reviewed and approved by the City of Portland’s Inspection Division.

3. Site Plan Expiration The site plan approval will be deemed to have expired unless work has
comrmenced within one (1) year of the approval or within a time period up to three (3) years from
the approval datc as agreed upon in writing by the City and the applicant. Requests to extend
approvals must be received before the one (1) year expiration date.

4, Performance Guarantee and Inspection Fees A performance guarantee covering the site
improvements, inspection fee payment of 2.0% of the guarantee amount or a minimuam of $300. and
four (4) final sets of plans must be submitted to and approved by the Planning Division and Public
services Department prior to the release of a building permit, street opening permit or certificate of
occupancy for site plans. It you need to make any modifications to the approved plans, you must
submit a revised site plan application for staff review and approval.

5. Defect Guarantee A defect guarantee, consisting of 10% of the performance guarantee, must be
posted before the performance guarantee wilt be released.
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6. Preconstruction Meeting Prior to the release of a building permit or sitc construction, a pre-
construction meeting shall be held at the project site. This meeting will be held with the contractor,
Development Review Coordinator, Public Service's representative and owner to review the
construction schedule and critical aspects of the site work. At that time, the Development Review
Coordinator will confirm that the contractor is working from the approved site plan. The
site/building contractor shall provide three (3) copies of a detailed construction schedule to the
attending City representatives. It shall be the contractor's responsibility to arrange a mutually
agreeable time for the pre-construction meeting,

7. Department of Public Services Permits If work will occur within the public right-of-way such as
utilities, curb, sidewalk and driveway construction, a street opening permit(s) is required for your
site. Please contact Carol Merritt at 874-8300, ext. 8828. (Only cxcavators licensed by the City of
Poriland are eligible.)

8. As-Built Final Plans Final sets of as-built plans shall be submitted digitaily to the Planning
Division, on a CD or DVD, in AutoCAD format (*,dwg), release AutoCAD 2005 or greater.

The Development Review Coordinator must be notified five (5) working days prior Lo the date required
lor final site inspection. The Development Review Coordinator can be reached at the Planning
Division at 874-8632. All site plan requirements must be completed and approved by the Development
Review Coordinator prior to issuance of a Certificate of Gecupancy. Please schedule any property
clostng with these requirernents in mind.

The proposals have been reviewed as a Level I Staff level review in accordance with the current
ordinance requirements, as summarized in the attached “Report of Findings”.

The site plan ordinance includes a provision regarding appeals of an administrative decision, as follows:
See, 14-525, Appeals.

(a) When the planning authorify has approved, approved with conditions, or denied a site
pian, or has approved a request {o extend the expiration date of a Master Development Plan, any person
aggrieved may appeal the decision to the planning board within thirty (30) calendar days of the date of the
wrilten decision of the ptanning authority. Upon the taking ol such an appeal, the application or request
for an extension shail be reviewed as a new application or request.

I there are any questions, plcase contact Jean Fraser at (207) 874- 8728.

Sm{,erely,

Alexander Jaegerman, FAICP
Planning Division Director

Altachments:

1. Staff Report of Findings

2. Site Plan and narratives submitted July 2014

3. Tratfic Review comments from Tom Errico dated August 4, 2014, as amended §.11.2014

ce list below
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Jeff Levine, AICP. Dircetor of Planning and Urban Development
Adexander Jaegerman, FAJCP, Planning Division Director
Barbara Barhydt, Development Revicw Scrvices Manager

Jean Frasce, Planner

Philip BiPigivo, Development Review Coordinator, Planring,
Marge Schmuckal, Zoning Adminisirator, Inspections Division
Tamimy Munson, Inspections Division Director

Jonathan Rioux, Inspeetions Division Depuly Director

Jeante Bourke, Plan Reviewer/CLO, Inspections Division

Lannie Dobson, Administration, inspections Division

Brad Saucier, Administration, Inspeciions Division

Michael Bobinsky, Public Scrvices Direclor

Kaiherine Farley, Engineering Services Manager, Public Services
Bill Clark, Project Enpincer, Public Services

David Margolis-Pmeo, Deputy City Engineer, Public Services

Doug Roncarati, Storrmwater Coordinalor, Public Services
Grreg Vimng, Associate Engineer, Public Services
Michelle Sweeney, Associaic Enpincer

John Low, Associate Fngineer, Public Services

Rhonda Zazzara, Field Inspection Coordinator, Public Services
Mike Farmer, Project Engineer, Public Services

Jame Ward, Adminisiration, Public Scrvices

Jeff Tarling, City Arborist, Public Services

Jeremiah Baitlett, Public Services

Captain Chris Pirone, Fire Department

Daniele West-Chubta, Coiporation Counscl

Themas Lerico, P.E., TY Lin Associatey

David Senus, IWE., Woodard and Curran

Rick Blackburn, Asscssor’s Department

Approval Letier File
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