CHESTER & VESTAL

A PROFESSIONAL ASSOCIATION
ATTORNEYS AT LAW

107 Congress Street, Portfand, Maine 04101
Telephone (207) 772-7426 Fax (207) 7 61-5822

EDWIN P. CHESTER chester@chesterandvesial.com

BARBARA A. VESTAL vestal@chesterandvestal.com

MICHAEL P. DIXON dixon@chesterandvestal.com
January 31, 2015

Nell Donaldson, Planner
Planning Division

City of Portland

389 Congress Street
Portland, Maine 04101

RE: Amended Conditional Rezoning/St. Lawrence Arts

Dear Nell:

Attached for the Planning Division records is a photocopy of the Amended Conditional Zone
Agreement Re: St. Lawrence Church, with attached Exhibits A and B. As indicated on the copy, the

document was recorded in the Cumberland County Registry of Deeds on January 15, 2015 in Book
32031, Pages 180 —210.

It was a pleasure working with you on this matter.

Very truly yours,

g{MJ’%’w\,

Barbara A. Vestal

Enclosure
BAV/om
ce: Deirdre Nice
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KEVDY 1. DOROGHUE (1) ‘ CEW GF ‘E\ ng L&N D HLLC DUSON (AL

DAVID A MARSHALL (2) IN THE CITY COUNCIL _ _ TON HINCE (871

EEWARD 1, SUSLOYIC (3) . : NICHOLAS M. MAVODONES, 1R (4713

TUSTIN COSTA {4}

AMENDMENT TG CITY mmz* :
SEC. 14-49 (ZONING TEXT AND MAR, mmm{mm
RE; FIRST AMENDMENT TO THE, *
CONDITIONAL REZGNING gﬁwﬁmw
FOR PROPERTY IN THE VICINITY oF -
5T, LAWRENCE ARTS/C b&&&ms S’E”}?%EFT

AL

ORDERED, that the zoning map and text of the (‘1‘{} of Portland, dated December
2000, as amended and on file in the Depariinent of Planming &
Developmentfand fncorporated by reference into the Zoning Ovdinanes by
See, 14-49 of the Portland Cily Code, is hereby amended to reflect a
conditional rezoning as detailed below.

AMENDMENT TO CITY CODE
- SEC, 14-49 (ZONING MAP AMENDMENT)
| RE: FIRST AME ‘\DMZEZZN I TO THE CONDITIONAL REZONING FOR
PROPERTY
| IN% VICINITY OF 8T, LAWRENCE ARTS @EWJ(“E)NCRRQQ STREEY

ORDERED, that the Zoning Map of the City of Portland, datud December 2000 as
. amended and on file in the Department of Planning & Development, and
incorporated by reference into the Zoning Ordinance by Sec, 14-49 of the
Portland City Code, which was amended by a Conditional Z one
Agreement dated November 4, 2010 and recorded in the Cumberland
County Registrv of Deeds in Book 28250, Page 201, is bereby further
amended to reflect an amended conditional rezoning as detailed below:

&MENﬁKﬁCONEﬁ?EQNAL ZONE AGREEMENT
- RE:
ST. LAWREN CE CHURCH

Given First reading on 212/1/2104. ?assage $-0on 12&5401%
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AGREEMENT made this 14 day of j@_}_@fym 20146 by Friends of the St.
Lavrence Church, 76 Cm‘zgress Street, Portland, Maine (¢ Dev&_‘%@;}?ef’f) and s sUCeessors

.szi assipns.
WITNESSETH

WHERFEAS, the Developer owns kand located at 76 Congress Street, and more
particularly described in a degd from Delrdre E, Nice dated Scp{cnﬁﬁu 12, 1997 and

vecorded in the Cumberland County Registry of Deeds in Book 13333, Page 9 (the
“Property”); and '

WHEREAS, the existing building and & previously dismantled portion ot the
building -located on the Property wereas formerly used s the St Lawsence
Congregational Church untl 1986; and

WHEREAS, it 1996, the $t. Lawrence Arts Center was founded; and

WHEREAS. {0 2001, the building located on the Property hads two priricipal
portions, the sanctuary and the parish hall; and

WHEREAS, in 2001, the parish hall gortion of the building was tenovated 1o
house 4 one hundred and ten (110) seat theater, green room, art studic workshops and
staftf offices: and

WHEREAS, in 2008, the sanctuzir}’ portion of 1]1e building was dismantled due fo
structural failure; and

WHEREAS, a conditional rezoning was approved in 2010 which was based upon
a reconsiruction of the dismantled sanctuary, bui that reconstruction proved 1o be
economicaliv infeasible, so the Developer is seeking an amendment 1o the 2018
conditional rezaning which retains the same programmatic functions as proposed and
approv%zi in 2010 but contains them ina gew rather than a rccomtmcted strochure; and

WHEREAS, the Developer, as in 2010, proposes and intends 10 renovate the
parish hall theater in order to increase its seating capacity 1o one hundred and twenty.
{120) seats substantiatly in accordance with the plans submitied as Exhibit A altached
hereto; and :

WHEREAS, the D&V{? oper proposes and intends to-reconstruct a performance
arts hall on the site of the former sanctuary to provide a full basement for “back of house”

grzen rooms, ADA toifets and storage:: a lobby that serves botls the auditorium and
theater space, a top floor “promenade room"’ “addiiional lobby. and 4 new four hundred
and one(4019) seat auditorium substantially in accordancc with the plans s&bmztied as
E?:xhzbﬁ A attached htmte and
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WHEREAS, the E}::ve:iopm propuses and intends to dey fciep the buiidmg ot the
Property as an energy efficient and- LEED-cortified-facility; and '

WHEREAS, the Developer infends o maintain the character of the original parigh
house. and construct a new structare_which will respect the ¢haracter- defining feanures of

the historic-and Property and complement the adjacent residential neighborhood; and

WHEREAS, the ev&%mg underlvine zoning is R-6 which has dimensional
reguirements that tbf’ existing strucmrc on the site does not meet; and

order to permit the proposed development of the Propesty; and

WHEREAS, the Developer has requested an amended rezoning of the ?mpe‘m in

WHEREAS, the DmpOSi’*d community hall use of the Property is consistent with
the Comprehensive Plan and existing and permitted uses in the underlying zove and
neighborhood, which include a mix of residential, commercial and institutional uses
including ehwrehesplages of assembly., schobls, the Portland Ohservatory \fimsmm and
the Portland Company Marine Complex; and

WHEREAS, the City’s Comprehensive Plan calls for strengthening neigh‘iaorheod
identity through cultural programming and creating connections betyeen neighborhoods
and the Arts Distriet; and

WHEREAS, the City’s Comprehensive Plan calls for the preservation etdhe
Dewatows'sPortdand’s unique identity and historic fabric through the re-use of existing
structarss and the development of new construetion that is respectful of the built and
natural surroundings; and

WHEREAS, the City’s Comprehensive Plan promotes the enhancement of
Portland’s cultural community and creative economy through retaining and escotraging
arts and cultural organizations and retaining and expanding performance and exhibition
space, studio space and office/support space for artists, instirutions and organizations; and

WHEREAS, the Planning Board, after notice and hearing and due deliberation
thereon, recommended the rezoning of the Property as aforesaid, snbjeet, however, i
certain condifions contained in this Agreema,nt and

WHEREAS, the Portland Cnv Conzzcﬁ pursuant to 30-A M. Ré“& A. §4332(8) and
Portland City Land Use Code {the “Code™) §§ 14-60 to 14-62, after notiee, hearing and
due deliberation thereon, has determined that because of the uausual nawre and unique
location of the proposed development, and its minimal impact on and compatibility with

thie surroundisg community, it is necessary and appropriate 1o recommiend the amended

rezonitip of the Property as afogesald with tize following cozzéz‘is ons and restrictions set
forth in this Agreement; and :
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WEHEREAS, the Portland Clty Council has on Decamder 18 20148 -
approved this Agreement in ifs entirety, by City Council Order No. 101+ 4/, 3 true copy of
which is attached hereto as Attachment } {the “Owpeder™): :

NOW, THERIFORE, in consideration of the rezoning, the Developer coverants
and agrees a5 follows: . :

1. Pursuant fo the Order, the City shall amend the Zoning Map of the City of
Portland, dated September, 2000 (as amended from time o time and on fle in the
Department of Planning and Urban Development, and incorporated by reference Mo the
Foning Ordinance by § 14-49 of the Code) by adopting the map change amendment
showr below to zone the property conditional R-6, subject 1o the conditions contained
below. :

Emage 1: Proposed Reroning

'] o b i L35 Stk

If this Agreement is not recorded withis sixty (60) days after the effective date of the City

| Council’s approval of the Order, then the first amendment 1o the conditional rezoning

shall become mull dnd void and the zoning of the Property shall revert to the pre-existing
"R-6 zone or the equivalent zone in effect at the fime of reversion,

| 2. Nomiiﬁstan_ding §'eé§ib"n: 14-137(b)(6)(c)(i}, the use of tiﬁ;é:‘l)mperry shall
be considered and be operated as a place of assembly/connrunity hall.
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3 The underlving dimensional requirements of the R+6 zone shail apply and
are modified as follows: '

A Minimum lot Size: 10,500 square feet,

b. Minimum Yard Dimensions:
I8 Front yard: G feet.

2. Rear Yard: 0 feet.
3 Side Yard on Side Sirests: 0 feet

¢. Maximum Lot Coverage: 983%

d. Maximum Tower Height:-90-fest NA,

e. Maximum Sanctuary Structure Height: 5465 feet,
L. (pen Space Ratio: 0%,

g, MWinfmum Lot Width: 50 feet

I The fellowine plans and (10(, IS 8re aiianhm herelo and meorporated
inio this agreement by reference. The Property will be developed
eubstantially in accordance with these plans and documents, provided.
however, that the development of the Property shall be subjeet to site plan
review by the Planning Board and 1o review by the Historic Preservation
Rourd. Any site plan or historic preservation review applications shall

fully comply with the application reguirements in the City’s Land Use
Code. The Planning Board and Historio Preservation Board may require

mod‘zi‘ critons to these domeﬁte dunmz thezr rewcw s&b}em«%e%

F%m M 00 throu A 1,04 cia%e;;i 3&1:1&1&1\ 16. "’{Fiﬁi and Lleva’tmm AZB0
through A2.03. dated September 10, 2014, 8t Lawrence Arts Addition for
Friends of the 8t Lawrence Church by Archetvpe Architecls.,

,,pamh hai ané the sancmary azzzizmrlum at the same time. The Deve egtaer shail be
permltzed to hold a separate event in the Fromenade Room when another concurrent
event is bgifig held in the parish hall or the sanctuary auditorivum. . This does not
preclude the Developer from using the parish hall, the Promenade Room and/or the

LA
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sanctuary auditorium for one (1} single event with the twial number of attendees of said
svent not 16 exceed four hundred and eighty five (485} people. Under ne gircumstances
may more fhan 485 agendess of any single event or combination of events be present o1
the Pproperty af the same time.

5. The owner of the Property shall be responsible for angoing maintenance
of the Property, including snowplowing, saliing, sanding, sweeping, liphting, trash
remeval {at least weekly), mowing, etc.

6. Prior 1o the issnance of a Certificate of Occupancy, the Developer shall
install, according to City specifications, new brivk sidewalk-a along the Munjoy Street,
Beckeit Street and Congress Strees property {rontages and shall reset, as necessary, the
existing pink granite curbing. If, af the time of site plan review, the Public Services
Department determines that the curbing s in poor condition, the applicant shall replace it,
a8 E}CCBSS&vi

7. Prior to the issuance of a Certificate of Ceoupaney, the Developer shali
provide two {2) trees along cach of the Munjoy Strect, Betkett Street and Congress Street
property frontages. If healthy street trees are already in place along any of these
frontages, they may be counted towards this requirement. The size and type of riges to be

planted shall e approved by the Portland City Arborist or their designee. 1, due to site
ccnsu ainis, the Developer is unable 10 provide the two {2) required trees per street
fromtage, they shall contribute $200.00 per tree or, if the required contribution is greater
at the time of the application, that amount, to the City of Portland’s Tree Fund.  This
contribution, if necessary, is indepenident of any conditions which the Planning Board
may lawfully require under site plan review. The Planning Board shall not be authorized,
however, to walve this requirement.

8, Pror o the fssuance of 2 Certificate of Occupancy, the Deveioper shall, at
its owit expense, install a minimuem of two (2) municipal streetf lights along the Congress
Street frontage of the property that meet the specifications and color deslgm‘fcé for the
Downtown Lighting District, as detailed in the Municipal Street Lighting Standards of
the City of Portland Technical Manual, or of a type as may be specified by the City
Lighting Plan at the time of the application or by the Planning Division.

9, Prior to the issuange of a Certificate of Octupancy, ﬁiﬁ“dié?ﬁi}‘{?@“ shall

install any remaining crosswalks. ADA-compliant sidewalk ramps, and other pedestrian
improvements meeting City technical standards s the intersections of Congress Street
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and Beckett Swreet or Hoveard Street and Congress Street and Munjoy Street, unless these
improvements are already in place at the time of application.

0 The Dieveloper shall submit a transportation demand management
{*TDM") plan during site plan and conditional use review for review and approval by the
Planning Board in & Torm substantially in accordance with Exhibit B antached hereto as a
starting point subject to Plansing Board and applicant modification during Site Plan
Review (the terms of the attached TDM are incorporated by reference herein). The
requirement of TDM plan shall supersede any and all parking requirernents under the
Land Use Code for the Property. During the site plan review process, the Planning Board
shall provide a comemunication to the City Council that may include recommendafions, if
the Board deems it necessasy, for additional on-street parking regulations in the vicimty
of the project site. These may include but shall not be limited to two (2) hour parking
Hmits andfor & residential parking program.

The THM plan shall include provisions for the confribntion of $70.000 annually 10 the
citv*s ‘?u@t&inabie "1"mnsmr‘ia{ion F unci with the ini‘tiai c«:)m:ri buiis:m dlzﬁ‘ al ﬁ’;&: timn 0!’

consistent with the provisions of Scctlon 14- 3»’36“2 for %m‘z:rrovcmenfg mtmdxd t@ mi’aancc
transportation cholce, promote transit, and/or promote non-aulomotive iransnoration 1o
and from Munjoy Hill, and shall initiallv be used for improvements to Greater Pordand
Transit Phstrict’s #1 Line, which serves Congress Streel and Munjoy Hill. 1, following
monitoring of the TDM plan, the Planning Beard or Planning Authotity deem other
transportation demand management strateries 1o be more effective in meeting the
benchmarks of the TIM plan, the Plannine Beard or Planning Authority gy
recommend redesignation of those funds toward such strategies. '

The TDM plan shall include monitoring provisions o periodically review the efficacy of
the plan over time, The efficacy of the TDM plan shall be reviewed by the TDM plan
administrator within three (3} months from the issuance of the certificate of ocoupancy.
The results shall be prompily provided to the City for evaluation upon campletion of the
review. From that time forward, the TDM plan administrator shall review the TDM plan
and report resyits 1o the City Tor evaluation eny-gt-e-minimauww-ag-annuak-basis ae-in
accordance with the TDM monitoring schedule outlined in the TDM plan._Changes 1o
the TN plan as a product of momtorme: shall be reviewsd and approved by the Planing
Authority,

lf at zm timne of review (mdﬁw at any time thereafier) the City aud/or the Dwei@;mz has
s¢Ser-mmere complaints within a one {1} vear period gbout
trafﬁr. parkmg generated bv the use of the f’acﬂﬂy the I}eveic}per shall report that
P dag-ireonéert-with the
i’l&munu Auth{mty as part of the fmm&H eview nmu_sa in aecardzm@e with sub-
paragrupiri-efthe attached TDM plan.

" 11.  The Developer shall be responsible for ensuring that tour buses, vans and
trucks affiliated with performances and events at the Property unload and then relocate to
& remote, off street parking location away from the venue for the duration of the event,
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12, ‘The provisions of this Agresment are intended 1o replace and/or supersede
the mqum smn{s oi the underiymg R & mﬁe and [hL 1equ;rements @?’ the “‘{} ii’} cm'zdmfmai

raqummmzs fzra;_ the R-6 zon—e: sh.;a}z_ atimmzm appi} 1o thc Prop{,ﬁy

13 In the event of a breach by the Developer or its successprs or assigns of
the zoning provisions and conditions confained herein (whether the Zoning
Administrator, e Planning Authority. the Zoning Board of Appeals or a court
determines such bresch), the Planning Board, afier notice and hearing, may recoramend
1o the City Council that the conditional zone and this Agreement be amended, or be
rescinded, such rescission 1o result in the termination of this Amended Agrecment and a
reversion of the Property (o the underlying R-6 zone regquirements m-place-before-the
execution-oithic-Asrcementorits equivalent in effect at the time of the reversion,

14. The above stated restrictions, provisions, and condifions are an essential

part of the rezoning, shall run with the Property, shall bind and benefit the Developer, any

entity affiliated with the Developer that takes title 1o the Property, its successors and
assigns, and any party in possession or occupancy of said Property or any part thereof,
and shall inure 1o the benefit of and be enforceable by the City of Portland, by and
throngh its duly authorized representatives. The Developer shall file a counterpart
oripinal of this Agreement in the Cumberland County Registry of Doeds.

13, This amended conditional rezoning shall become null and void and the

Property shall revert to the gre-existing R-6 zone or its equivalent in effect at the time of _

the reversion in the event that the Developer fails to commence construction within ten
(10} years from the datg of the Council approval of this amended rezoning agreement.
This ten (10) year period shall be extended up o an additional one (1) year period if:

8. The Developer has applied for all required approvals but has not received
all regruired approvals within the aforementioned ten (10) year period; or

by, Any other event bevond the control of the Developer has ocowrred which
will delay the closing on some or all of the parcels and Developer has notified the
ity of such event.

1 any required gpproval, including the Council’s approv. al of this amended
conditional rezoning, bas been appealed, then this rezoning shall become null and void
and shall revért to the undertying R-6 zoning or its equivalent in effect ot the time of the
reversion if the Developer fails to commence consiruction within one (1) yeas from the
final disposition of such appeal or the above mentioned 1en (10} vear perind, whichever
gecurs last. _ .

16, This amended conditional rezoning agreement shall be enforced pursuant
to the land use enforcement provisions of state law including, but nof fimited 1o, 30-A.
MRSA § 4452 and the Portland City Code.

o
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17 Ifany of the resirictions, provisions, conditions, or portions thereo! sel
forth herein 1s for any reason held invalid or unconstitational by any coutt of comupetent
jurisdiction. such portion shall be deemed as a sepavate. distinet, and independent
provision and such determination shall not affect the vaiidity of the renmining portions
heread,

18, Lixcept as expressly modified herein, the development shall be governed

by and comply with the provisions of the Portland City Code and any applicable
amendments therete or replacemest thereol, '

FRIENDS OF THE ST. LAWRENCE CHURCH

A

By /M\ s’!( I 4 S T
. BY: Desrdre Nice '
STATE OF MAINE Try Epcwtive Dicohne -
CUMBERLAND, ss. . Vizdaoie
20184 2 o :
Personally appc&mdbcfom me the ah@if&»«xldm&ﬁi ; )a A Li% e Jin
“his/her capacity as bypoy e Theq ebar of FRIENDS OF THE 87 L AWRFNQE

CHURCH, and acknowledged the foregoing instrument {o be his/her free act and deed in
his/her said capacity and the free ot and deed of said corporation.

Before me,

‘Ki‘;ﬂmm L lom

tharv PubliciAdtss

.. S,
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PO Box 1237

FAY: 274576912
£ Mol manodoipaimencon

. 4 ; . . e : 16 Soaker id,
Gorril-Palmer Consulting Esgngmeers, nc. Groy, ME 04039
Engineering Exvell ence .9@ e J@% L e

| Qeiober 1, 2014

" Ixeirdre Nice, Executive and Artistic Director
TSt Lawrence Art Center o :
- 76 Congress Street

Porfland, ME 04101,

'Subjs:;;fit Parking Demaﬁé Mmmg,emem i an
S ST Lawrence Ans Center _
76 Cmfgmsa Street Portland, Maine

) “I}am Ms Nice:..

G omEl Palmer Consulting Engiloeers, Ine {G?) completed an evaluation of the pari{mg ﬁ&mand
anticipated when the capacity at St Lawrence Arts (SLA}Y on Congress Street in Portland §s expanded frow

o a capacity of 110 to 485 and worked with SLA to develop a Barking Demend Management Plan, “The

| Performance Hall will be 401 seats; however, 485 is the Hmit set wnder the cwrent Conditional Rezonmg
- Agreement (2010) and is the number nsed to stimate parking demand, This report takes into
consideration the comments and suggestions provided by an outside peer review (Nelson Nygaard
- Consulting) o the first TDM completed January, 2014, as well as input from City of Portland planning
~_staff. GP and SLA appreciate that the peer review focused on tangible solutions to discourage patrons of
. SLA from seeking parking pmmmiy on residential streets directly near the building, SLA plans to
~ impletaent & corabination of solutions b sucoessfully miiigatfv @ mrkmg g}r‘o‘i}iem Fm‘ i\ﬁ%‘mgﬁy PI|1§
: r@mdfmts and blif;’nu%b{.s as well as pdtror’as 0;’: ﬁLA. : o -

Esmate of }?a :*kmg E}emand

'._"{hcre are ihme potemmE sOUrces to estimate Zhe parkmg demand for the famhty }*3&1 of E‘h&se sources is
. dzscuSSeci f}cEQW . _ . .

Irfsz’z%’zefe af ?“fm: spurlation Lngweers

The Tnstitute of Transportation Engmeerb (IT153 pazbizcmm “Parking Generamm 4th Edition” presents
parking rates for various land uses based on studies across the sountry, Land Use 441, Live Theater

~ projects an average parking ratio of 0.38 vehicles per attendee with 2 range 0 0.37 to 0.40 vehicles per
attendee based on rural sites with an aversge of 800 attendees. The information was based on four
studies. Since SLA is anly projected fo have capacity for 485 and the trip rate mcma&as w;ih fewer
.attendae& %ha mlc woul& ifi\e‘iy be eloser 1o 0.40 szchldcs per attendee : :



BATE ATTENDANCE | SURVEYS PARKING NO. OF VEHICLER
_ - COMPLETED RATIO o '
U I0e25-13 0 1103 ‘ 103 10,54 156
; .;2-13~13 110 110 {}.éé:; o 44
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St Lawranrce Aris Survey Data

SLA has furnished our office with the resuliy of surveys of attendees to fwo Friday night shows which
started at 7:30 pan, on October 23, 2013 and Deceraber 13, 2013, The results are summarized below:

.__Zt is our understanding that the October show atiracted an older cwwd dnd £ mr&iorg the mmbu of ;:}t,opl
,tra,vcimg by car mway have been }ngher than other shows. : :

- Stafl E}em&nd Based on information pmwdcd by SLA, an a‘t&endance Qf 401 peapie {sold-out
‘performance) will require 10 staff members, Assummg each stafr munbu Q{}ﬁmmkg inthetr own »chlcle
- ‘i“{%ﬁiﬂtb in a need for 1@ 8?;&?‘" pa.rhmg spa,ct,a : 2 : :

' Parkmg Obsemea?wm

A parkmg aiud» was conducted by Gomﬂ Palmer {Ionsulfmg Eﬁgmmr@, %nc o @ci‘cber 25 f‘xe same

 pight as the first survey was distribated to attendees. Two counts were conducted, the first was done
" pefore the show (345 pam. 1o 7200 pom ) and thie secend was completed during the show {7:40 pame (o
. 9:10 p.m.). Parked vehicles were counted on all surrounding streets within a half-mile radius of SLA.

However, vehicles patked i in the vicinity of SLA were the main focus. A walking radivs was measured

~ from a one minute walk to the §t Lawrence Arts Center up (o a fou,r mmum walk assusmng zhe average

- VLENGTH OF WALKING -] § OF VERICLES # OF VEHICLES DIFFERENCE

WALK RADIUS | BEFORE SHOW DURING SHOW 1 (+/9
1 minige 180 fect 36 45 + 9
2 minutes 160 feet 129 147 18
3 3 minutes 340 feet 293 338 ot 43
4 minutes 720 feet 415 o laen ) P
'S minutes 900 feet 544 664 ' 26

person walks 3 iec{, per sewnd {1 80 feet per mmuie)

: ’i‘%},ﬁ increase in parked VpE:XJ’._L]t:_s during the show #s provided below:

Although we might find these results informative and useful, we can't sssume the entire difference of
vehielos is representing SLA. The Front Room is a local restaurant and bar located gerogs the street from
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- _ SLA a popular spot on a Friday evening. Veaues, like The Front Room focated near SLA caun also _
.influence the demand. Based on thcse cons1dcramns thc 56 vehzcles based on the survey appear o
- _:'reasonable : e : L :

. Comparm g Esfzmaa‘es
_' The pazking ra.te of 0.40 based on ITE coincides with the §.40 ratio detcm:xmed from the December show

But is less than the .54 determined from the October show. However, as previously mentioned, the
" QOctober show attracted an older crowd and therefore the number of people traveling by car may have

been higher than other shows. In adchhon as & gencra,i prmmpai pazkmg 131:10 can he expcc‘tcd to declme.
as. the number of seafs increases. - R . : : :

"Recg;mmeudatmn for Numher_‘ of Spaces -

- After consideration of these variations, our office estimafes a demand of 228 spaces (0.45 vehicles per
., attendee) for the site. This number compriscs 218 cafs from patrons, and 10 cars for staff. It is our
understending that SLA will distribute a policy to staff and performers that staff park at a set distance
.= from the Performance Hall. This policy will apply to any performers, cast and crew travelling by bus to
- the Performance Hall in their own vehicle, Performers, cast, and crew who arrive in a bus will be able to

unfoad on Munjoy Street, and all buses will be contractually required to park in an accommodating lot

" (i.c. not on a residential street): The recommendation for 228 spaces exceeds that forecast by ITE fora
-~ live theater and observed during the December show but less than the 0.54 ratio derived from Ociober
- -show which attracted an older crowd. Nelson Nygaard’s review of the parkmg demand for a 401-seat

N Performance Hall in the Munjoy Hill neighborhood estimates that SLA will need to provide 122 parking

spaces. Qur parking analysis cited a need for 228 parling spaces, which is based on occupancy of 485
~among the three different spaces (Parish Hall Theater, Performance Hall, and the Promenade Room) for

one event. It should be noted the typical maximum audience will not exceed 401 people, and many times

- much less. Ttis our opinion that 228 spaces is more realistic as it is based on statistically si ignificant _
. surveys conducted during sold-out performances of the currentt 110-seat Parish Hall Theater (10/25/2013
cand 12/13/13) operated by SLA. Furthermore, an independent survey of needed parking spaces for the
"+ venue conducted by members of the Concerned Citizens of Munjoy Hill (CCMH) complemented the

" recommended 228 spau:s and thereiore we have pmceeded d1 aﬁmg the pEan based on 2 need of 228

Spaces. .

_ Dunng the first year of monitoring, SLA will determnine the actual parking demand. Once the actual

number has been established, SLA will base its monitoring and 1educt10n of smglc occupancy vehmle

.{80V) goal upon the correct and realistic parking demand.
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. Parﬁmxg Suppiy

B A count was also done of the total number of occupied parking spaces on each street within a 900 foot
- radlus of the SLA on Tuesday evening, Docernber 10th beginning at midmight. The purpose of the counts

_' " was to estimate the number of spaces ased by the area residences and most of the parking that [ate at night
o "'.s.hould be associated with res;dences The results 6f these parking obsexrvations are provided as follows,

'.-Length of Walk | Walking  #of # Occupied I 2:00 m:’dnfghr Available Spaces
. Radius Spaces  Tuesday '
-1 minute - [ 180 feet 42 30 T V-
", 2 minutes 360 feet 144 107 I - 7
3minutes | 540 feet = 345 273 S T
" 4 minutes 720 feet 551 436 S 118
5 minutes 900 feet 838 659 ‘ 179

' '-The Cuttcr Street parkmg lots located on the Eastem Promenade were vacant durlng our surveys aﬁd have
a capamty of 95 vehicles. Results. oi~thc (‘utter Street parkmg lots are pmwded on the foiiowmg p&ge '

o Parking drea. ¥ l # ojAvafZab.:‘e Spaces
- .| Lower Parking Lot . 24
| Middi Parking Lot |35
| Uppex Patking Lot~ 15
-1 On-Street Parking o121
] Totai ' ' rg:‘;

B Combmmg the resuits of the available on -street parkmg and Cu:tter Street lot parkmg, a total of' 274
o spacss are. avaﬁable to attendees B : L L

-E’.arkmg Dcmand .md Supply

. As dlSCHSbed in the ‘Recommendations for Nomber of Spaces” section, SLA will typically incur a
parking demand of approximately 228 vehicles (including 10 cars for staff) during show events. Though
these spaces have been identified, SLA plans to encourage pateons to park downtown and travcl by pubhc
transportatlon to the fucility. _ : _

The available parking in the vicinity of the site is as follows:

> 95 C_ujttcr __Street_,automobige_ parking spaces
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_: Tb}.s will prewée 274 autornobile patking spaces for attendees of cach show The E?*} o streef: pakag
spaces are ba\,ed onaj rmnute Wdﬂi I”ddlLlS around &;LA R

o Transﬁmrt.étinn Demand Management (FDM)
o Pux"pa}se of Plan
- The City of Porﬂand requires the creation of a Transportation Demand Management Plan for all projects
-~ “in excess of 50,000 square feet, or with 100 or niore employees or students. SLA meets these
. requ;remen‘ts However, in the case of this project, the TDM Plan serves a series of important needs:.
. » Make maximum use of nearby existing transit infrastructure
% Reduce peak hour trip impacts to adjacent roadway mfrastmcture
- » Reduce L‘ile amount of ncedﬁ:d parkmg oni- srtc espemally as iand. is hmm,cﬁ

F Eﬁcsmage healthy achvu‘les

" Itis important to note that this Pian should not be viewed as a series of fixed, or unchanging
< yecommendations. It is a living document intended to be reviewed and updated on a regular basis as SLA

. works with changes in local transportation paltems, preferences, and prices. Ultimately, the goal wilt be

~ to make significant reductions in peak hour smglc-—occupancy vehlcle (SOV) actmty on the local street
: netwarks as well as the need tor on- -site pa.rLlna . L

TDM Ceardlmmr

h _SLA has designated its Executive Director as the F DM Coordinator, charged Wlth coordmatmg the TDM
“plan. -Thc TDOM coordmator wsl] be responsible for the following: .

Coordinating and promotmg rideshare opportunities

C_oord-inating with and promoting Metro o

Monitoring parking usage

Overseeing event scheduling

Encouraging the greater usc of bicycling, Walking, and bus-based transit

'vhé"v Vv v v',-_.

F 1lmg annual reports Wxth the Clty
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- "i_“he proposed TDM plan will be uithized during both public and private {L.e. corporate re;}tai)_cvel}@s(_ '

e Singie éccupaneyﬁedmtinn Strategies
. METRQ Subsidies

: 'bLA is located on Mmhj oy H]ﬂ in Porﬂcmd on Congress Stree:t Ets loc‘shan is m:aiby the foiiownlg transﬁ;
services: Y : . : .

> Me:ro Route f Congress Streef: Portland METRO provuie;s service to Munjoy Hill with other
. major stops including Monument Squarc and the State Theatre. It also allows aceess to the
. Greyhound Bus Station and the Elm Street METRO facility. A hmiﬁed servmc comblmng R@utes _
-~ land 5 is provided on Sundays. : :
? Primary User: Patrons of SLA and Comnumty Membcrs

' '-. ‘S» Respomﬂ‘nluy SLA METRO B

; SLA is proposing that the core of its T BM be a partnersmp with Meiro to both extend and enhance the
" . service of the Route 1 that travels up and down Congress Street. At present the Rowute 1 runs on a thirty-
minute frequency between 7:00 aum. and 8:00 p.m. with less freguency between 8:00 p.m. and 10:00 p.m.

S It is our understanding that Metro is working independently of this project to reduce those intervals to

.. 20 minutes. Based on our conversations with SLA, they are mindful of the discussion taking place at the
- City of Portland on changes to the downtown’s Tax Increment Finance (TIF) policy and that peninsula
 tramsit improvements are a potential use of this revenue. SLA recognizes that its proposed partnership

* with Metro and the revenue SLA proposes to bring to the table could be joined +ith TIF revenue to
support a broader and more consequential transit improvement, one that could eventually lead to 15 |

- minute frequency on the Route 1 all day and evening. The iraplications of this plan would not only serve

_"the patrons of SLA, but would alsc allow resuients the opportumty to take advantage of more ﬁ'equent
evcnmg tranmt serv:ce on the peninsula, ' :

With enhanced Mctm service, patrons of SLA wouicl be encouraged to utilize downtown parking lots,
garages and street parking and use the Route I to travel up to SLA. The Temple Street and Free Street
_garages are open until 10:00 p.m. Monday — Saturday and it 1s our understanding that both have plenty of
available parking after 5:00 p.m. Both garages are within one block of stops along the Route 1. The
number of parking spaces that these parking facilities provide should exceed the 228 spaces we
recommend, Patrons of SLA would have their parking ticket validated for up to three-hours of free

[ --parking‘--lt.is our.understanding that SLA .wi!l subsidize and.encourage use of this yemote parking. L

SLA has met with representatwes from Melro and it is our understandmg that both organizations am
: hlghiy enthu31ast1c about a partnershlp The Nclson Nygaard rcvww cncourages SLA 1o create 8 “more.
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| ISpSCiﬁC and fargeted PTDM” and part of doiag so will be an undcrstandmg what motivates patrons of

o SLA to drive and park close to SLA. For this approach to work, SLA and Metro will need to effectively
" © communicate and market the trausit option as convenient, affordable, easy, and fun. In particular, the

: 'ma.rketmg effort should promote transit as a key piece of a fun night out that includes both dining and
. eptertainment, In addition to the higher frequency service on the Route 1 progosed by this plan, Metro
- will be rolling out real-time bus arrival infotmation in 2015. This technology will allow riders to get
~ - actual bus arrival mformatmn lhrough smart phones text Websxte and in some piaccs message boards a:t
bus shelters : TR .

DA ﬁnanc:1al mvesiment by SLA the Metro will enhance these kinds of conveniences to Portiand’
“public transportation system. Another key of this partnership is making parking downtown and travelling
. to and from SLA easy by suggesting patrons park in a specific place (lot or garage) and wait for the Route
-1 bus at a specific spotto ride up Munjoy Hill to SLA. At present, the Route 1 stops at the commer of North
“Street and Cumberland. Possible modifications to the Route 1 would include a stop at Congress and North

" . Street as well as bringing the stop currently on Atlantic and Congress back to Munjoy and Congress (the

. comer of the new Performance Halb), where it originally was until poor street condifions forced it to be
- teloeated. | is our understandmg that SLA and Metro agree that a carefully laid out marketing plan is

; -gssential to the success of the TDM plan as well as making the parking and bus ride part of a ticket

.- surcharge so that patrons do not incur extra charges along the way. SLA will commit to validating up to 3
hours of parking in a downtown garage. If patrons partake of other downtown enicrtainment, i.¢. shopping
“or dinner, the “Park and Shop™ system in place by Portland’s Downtown District can be used by patrons |

""" to cover additional time in the parking garage. SLA. patrons will be able to use their venue ticket as valid

fare to board the bus. Based on discussions with SLA they have mciuded in their ﬁnancial pm_] ec‘aons -
that each patron will pay a ucket surchargc : Co :

: _'SLA is proposing to ccmmlt $'?0 000 in am]ual funding to the Greatﬂr Portland Metro, which Would
increase evening frequency on the Route 1 (Congress) from about every 43 minutes to every 30 minutes
and extend service to 11:00 p.m. (Monday-Saturday). SLA will provide this funding through its ticket
. -surcharge. Furthermore, the long-term plan of the Greater Portland Metro is to expand its local
" partnerships in an effort to effectively work with the city of Portland and the Federal Transit
" Administration to develop the funding programs needed to improve transit service on the peninsula that
- 'will include all day frequencies of 20 minutes or even 15 minutes, hours of service through midnight, and
added weekend service, While this service improvement to 30 minute frequency will help the Route 1 be
an. effective transit option for patrons, the number of patrons that can reasonably use the Route 1 bus must
" be considered. Metro buses’® seating and standing capacity can comfortably accommodate 30-40 people;
hence, it is realistic that 2 trips will be required before and after an event to accommodate SLA patrons.
This makes the Route 1 option possible for 60-80 patrons. Service improvements that lower frequency to
15 minutes would increase Metro’s capacity to the point where we could accommodate 120-160 patrons
" in the hour before and after an event. By growing - yidership and diversifying the tranSIt system’s revenue
 base, the partnership can make Metro more competitive in obtaining new federal grant funds that can
support further transit expansion. In this manner, this partnership is truly sirategic in that it can help
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' : acl‘ueve posﬁwe transportation outcomes for the broader commumty in additil}ﬁ to the spec:ﬁc goal of
gettmg SLA patmns from point A to point B. :

N Paimns wha use sthe Greater Portland Metro system will be able to wait in the Eobby of the Pexfcnnance
Hall for the Route §, W}uch WIII negate nccdmg a structure izl u‘ciement weather. ST

Va:‘ef Parkmg
> anary User Patrons _

-.Gomll—P&hner agrees with Nelson Nygaard s finding that a superior front- door valet service should be
available to patrons who want to arrive at the Performance Hall with their car. SLA is proposing to work

- 'with Unified Parking Partners (UPP), a full service parking Management Company based in Pertland,

‘Maige, and servicing all of New England. UPP is an affiliate of Towne Park Lid. from Annapolis, MD.
- Their focus is garage, flat lot, healtheare, hotel and restaurant, and event parking management. UPP is
- experienced with acconumodating parking for large scale sporting and entertainment events. This service

. - will be available to patrons whe ‘wish to pay for exceptionally convenient parking over and above the

~price of event tickets. Patrons can pay in advance for VIP valet parking as well as pay at the door. Patrons
.~ utilizing this service would be charged a fee to cover the cost above the {parking) ticket surcharge. Valet
- parking fees will flucivate based on evenl sales as well as the performer(s). UPP will staff its valet .

- parking service based on estimates of how inany patrons will utilize the service. For example, if UPP

‘expects to valet park 50 — 60 cars, a minimum of 5 valet parking attendants would be present. Estimates
" will be figured by how many patrons sign up in advance to use VIP valet parking as well as a “capture
rate” that is based on how many cars are expected for a given event. The pumber of valet parking
pltendants is based on services levels, the primary one being the time the patron has to wait. Successfull

valet parking will have encugh valet parking attendants to ensure pairons have a less than 4-minute wait
. time. Fora per-staff, per-hour fee, UPP provides valet parking attendants, environmentally safe and
friendly vehicle shuftle for the valet parking staff, and security of the lot where cars are parked during the
event. Unified Parking Bartners manages several parking lots in Portland and thelr awner: Wouid also
utihze Cut‘ter Street and its two parking lots ()S spaccs) '

_ 'Pairons who use Valet Parkmg will be able to wait in the lobby of thc Pcrformancc Hall for theu car,
whlch will negate needing a str ucturc in mclement weather S

Bicycle Transportarfon

Portland is an extremely friendly pedestrian and biking city. SLA will encourage patrons who live within
a walking and biking distance to access these TDM friendly modes of transportation. SLA will provide
10, uncovered bike racks outside the facility (20 spaces) encouraging patrons and staff members to bike to
the Performance Hall. SLA will become a participating business in Bicycle Benefits
(www.bicyclebenefits.org), a national program that offers incentives and rewards for patrons whoe show
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_ _up o an e:;tabhshmcnt ona bxcy{:ie Portland Mame busmes*es aiready‘ hdve stmng memhcrs}up in.
'Blcycle Bencﬁta : - o _ . :

> Primary Uscr: Patrons
- % Responsibility: SLA

- SLA will also work with the City of Porfland’s Pedest:iari—Bicyclc Committee as well as The Bicycle
" Coalition of Maine, an Grgaauza‘hon that formed in 1992 to malce Mame bctter fcar b;cyclmg a,nd promﬁte
e bmycimg in Maine. . © . - o L : : T

' Pedesm_an Accommodations

‘Pedestrian connections currently surround the SLA building. Congress Street provides sidewalks on both
. sides of ihe street for pedestrians walking from in-town Portland. A majority of side streets provide
sidewalks for guests who are walking from local neighborhoods. Crosswalks dre also provided to nearby
. 'streets inciuding Beckett Street, Munjoy Street 'md Howard Street as wcli as oo the Eastem E’rcmenade at
. ,Moody ancE Wﬂson Streets S : : .

53 anaryUser Patrons [
>’ Resp0n31b111ty C1ty ofPortland T

- 'Educanon for Patmns

v -As discussed, the SLA will provide route maps, schedules, and ticket information via the website with
‘ticket reservations. Information about the METRO Route 1 and downtown parking will be provided. .
‘There will also be announcements before and afier the show regarding the bus schedule, including real-

- time arrivals available in the lobby. It is important that this information also be prowded on SLA’s
- website along with a link to the METRQ Route 1 webpage. A direct link to the parking information
should be at the top of SLA’s website, next to "Directions.” This liuk should provide exact dlrectmns to

' Iparkmg and bus mccntxvcs cncouragmg al.tcndecs o carpool or use the transrt system

> Primar)r User: Patrons
- » Responsibility: SLA -

Free Market Options :

"~ Transportation by Cabs and Pedicabs (bicycle cabs), will also be a viable option to patrons of SLA who -
live in Portland, or patrons who have parked downtown and elect to not use public transportation. - '



. Doctr o I0ET BReBIS3L Ps:. 208

: Goz‘rill—Palmer Consulting Engineers, Dac.

fils Deirﬂre Nice
- Qelober 1, 2014
E ._Page Hef 12

- Cafpoaamg

‘Some pa.trons will still travel by autornobile up to Munjoy Hill and SLA will pmmotc car sharing as an

"- option to reduce the nuinber of cars: that travel to the facility for an event. SLA will provide information.

on its website for Go Maine, which is Maine’s statewide commuter service providing access to low-cost,
- healthy, economical and eco-friendly options for commutmg &LA wﬂi promote nde sha.re a multa—
' modal, one-time ndc shdre epportumty g :

S Markeﬂng

o A carcfully thc}ught—oﬁt markctmg plan that provides casﬂy accessﬂ:»lc information is the key to
" implementing a successful TDM for SLA. SLA will create a marketing strategy that complements and
. “works closely with the other area Portland organizations that promote walking, bicycling, and public
‘transit as alternative modes of transportation. SLA will also implement “honor system” strategies such as
. a button at the end of the online ticket system to check if you are carpooling or travelimg by bus;’footfbﬂ(e .
" _.w;th an assoalated chscount An out{me of the markellng plan is prcsentcd beﬁow L . .

R SLA w;li have a Where to Park” tab ciearly poste:d on its websu.e tha,t outlmes instrections on
Iutlhzmg the Metro system, including what dowitown garage to park in and where to, wail for the
Route 1 bus. Instructions on how to use public transportation, w&lk, and bike wilt be prowdcd a‘l

the top of the page emphasizing it over travelling by automobile. - L

SLA will have a travel information kiosk in its lobby o

All ticket holders will recetve instructions on parkmg at the time of purchase
. SLA’s website will include a map of the neighborhood encouraging patrons NOT park within 300
e -feet of SLA mtmg the negaﬁ.z ve impaLt quch congestion Wlli have on residents and nelghbonng
- -businesses. : : : ' :

-+ » SLA’s website will have easy to understand lﬂ[bnuatwn {(and Hnks to Porildnd Trails and Metro}

o lonm how to bike or use transit to get ro the Performance Ha]l SLAwsll prowde a Imk fo Google _
. " Transit walk trip pianncr ' S

> SLA will try to establish its Perfonnance Hall as a Green Certified event spa,ce acknowledgmg

- that the biggest carbon element to an event is hclw people travel to and fmm the property (ie.
encourage people to leave cars behind). -

% SLA wili work with Mefro to create a catchy and green markeiing campaign to target its audience.

. The marketing campaign will need to be developed, but will generally focus on the following key
; messages: Usmg thc Route 1 o get to SLA 18 casy, ﬁec fast gzcen anci connccts dmmg and
- cntertauunent e ' ‘ : o
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’ Monitarﬁng
- Parking Counts

| .As part of its TDM Plan monitoring program, SLA will assess the use of its various operational

- components starfing one month after the opening of the expansion and twice annually thereafter for five
" years. Afler five years, once a year monitoring will take effect. As the most critical component of the

TDM program will be fo reduce parking demand, the first part of each monitoring effort will include 2

_parking count of the surrounding streets before and dunng an event, 'I‘hls coum wﬂE m«;iudc the Cu‘iter
B Street parldng lots on thc Eastcrn Promcnadc : oo : :
Greater Pon‘a’aﬁd Metro

'. “The geaE is to have the Metro reduce. SOV traffic by 6% in the first year or eliminate 14 cars. In order for

- SLA patrons fo gain ridership on the Route 1, they will have to show their ticket (paper or smart phone),

- allowing Metro to keep track of ndership as well. This will provide SLA thh an exact wunt of how
L many Performance Hall palrons are usmg the bus system ' : -

o 'Surveys Emp!oyees

. {)ine monlh after the expansion of the facility, SLA employees will be surveyed regarding their -
S transportation choices such as automobile/bicycie ownership, parking demand, and the frequency of trips
- using bicycle, walking carpool/vanpool, and the bus. The survey will be developed in consuitaﬂun mth .
' -the Clty s TDM manager and conform to cverall City TDM modclmg pianmng : '

_'The survey’s W1i1 be conducted to determine:

. » Mode of travel to and from work (ccm‘carpoolfbﬂung/waﬂungfbus)
. 3 DPreferences or concerns with mode of travel :
P An 1mportant coraponent of the survey will be to determine the ﬂe}ublhty of employees to
urulizmg various travel modes to access, thc facﬂlty

Surveys — Attendees

" For attendecs to SLA, surveys will be either conducted as patrons enter the site in the form of one ot two
guestions from a Volunteer or patrons will be given a suwc},f they can completc and refurn in exchange
 for afree gift. :

“The survcys WIIE be conducted 1o detennme

> Mode of travel to and from the show (cara’carpool/waikmg/bus )
P Prefercnces or concerns wfh model of travel



Coo JDocgs o XY BRIZII Pe: 21U

Gorrili-Palmer Consulting Engineers, Inc.

Mg Deirdre INice
Cotaher 1, 2014

. Pagefzof12

: %‘ Specify asa dﬁver ora passengei‘
. Submwszon of Monitoring Information/Updated TDM Plan
) Based upon the resuits of the monitoring, SLA will updatc the TDM Plan and submit & draft plan to ‘Lhe
- City's TDM Manager for review and comments. The primary goal of the inftial year will be to ascertain

" the actual parking dcmand number (2’)8 Vs, 122} and, reduce ithe parkmg dcmand sax percert from the
caicuiated demand : : o : . . o

' .'Cﬁasure |
. ':’fhe TDM plan and SLA’s investment in Greater Poriland Metro will be a tremendous benefit to the:
- - gommunity at large as well as SLA patrons, emphasizing less reliance on automobile tr‘aﬂlc utail?ahon of

. downtown structures, and mvestment in an 1mporta31t pubhc mfrastmcturc
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